
 Harbor Area Review Board 
Special Meeting Agenda 

Cape Charles Civic Center 
September 27, 2023 at 5:30 P.M. 

 
 

1. Call to Order; Roll Call 
 

2. Invocation and Pledge of Allegiance 
 

3. Public Comments 
 

4. Consent Agenda: 
A. Acceptance of Agenda as presented. 
B. Approval of Minutes: February 22, 2023 Joint HDRB & HARB Meeting 

                                  March 28, 2023 - Special Meeting 
                                  April 10, 2023 - Special Meeting 

 
5. New Business: 

A. Discussion re: Site Plan for Land Disturbance from Cape Marine 
Services, LLC at 1100 & 1021 Bayshore Road (Tax Map #83A3-A-17 
and 83A3-A-20) 

 
 
6. Other Matters: 

A. Review & Adopt the 2024 Application & Meeting Schedule 
 

7. Next Meeting:4th Wednesday of the month October 25, 2023 @ 5:30 p.m. 
 
8. Adjourn  
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Harbor Area Review Board and  
Historic District Review Board 

Joint Meeting 
Strawberry Plaza and St. Charles Catholic Church 

Parish Hall – 550 Tazewell Avenue 
February 22, 2023 

 
At approximately 4:00 p.m., the members of the Harbor Area Review Board and Historic District 
Review Board met onsite at 4:00 p.m. before the meeting at the Strawberry Plaza off Mason Avenue at 
the Train Car Location to get a better understanding of the proposed projects. 
At 4:15 p.m., Chairman Herb Thom, having established a quorum, reconvened the Joint Meeting of 
the Harbor Area Review Board (HARB) and Historic District Review Board (HDRB) at the St. 
Charles Catholic Church Parish Hall. In addition to Herb Thom, present were HARB members Martin 
Mayer, David Howgill, Kathy Glaser, and HARB members present were Rob Harris, Vice Chair Steve 
Bennett, Benjamin Lewis, Shannon Smith. HDRB member Michael Strub and HARB members Bill 
Ashworth and Stuart Smith were not in attendance. Also, in attendance were Town Manager John 
Hozey, Town Project Manager Bob Panek, Planning/Zoning Administrator Katie Nunez, 
Planning/Zoning Administrative Assistant, and the applicants. One member of the public was in 
attendance. 
 
PUBLIC HEARING COMMENTS: 
There were no public hearings to be heard. 
 
PUBLIC COMMENTS AGENDA ITEMS ONLY: 
There were no public comments to be heard nor any written comments submitted prior to the meeting. 
 
UNFINISHED BUSINESS: 
There was no unfinished business. 
 
HISTORIC DISTRICT REVIEW BOARD & HARBOR AREA REVIEW BOARD NEW BUSINESS: 

A.  Application for a Harbor Development Certificate and Certificate of Appropriateness for the 
downtown restroom and visitors center. 

Discussion as follows: (i)Town Project Manager Bob Panek explained the visitor center 
objectives, logistics and layout. He continued clarifying the site plan, visitor access, placement of 
the trash receptacles, and parking. (ii) Member Howgill expressed a concern regarding the paving 
of the parking lot and Bob Panek assured him that only the ADA parking spaces would be paved.  
The remainder of the parking area would be gravel. (iii) Town Manager John Hozey explained the 
reasoning for the placement of the train car and visitor center to maintain the view shed to the 
harbor and that the train was moved out of the view shed for that reason. (iv) Member Thom 
expressed concern regarding the signage on the building. Signs would be placed on Strawberry 
Street and on the plaza. (v)  Ms. Nunez explained that inside the visitor’s center will be restrooms 
and a museum.  (vi) Vice Chair Bennett asked about the square footage of the building.  Bob 
Panek replied that the square footage would be 1337 square feet.  Also, the doors will have 
locking capability. (vii)  A member of the public asked if there would be bicycle parking. Which 
was confirmed.  Golf carts will have access. (viii)Member Smith mentioned that signage will be 
compliant and that there is an ongoing issue with parking being clearly defined for the public. 
(ix) Ms. Nunez stated that there will be additional signs provided on Mason for the public to know 
where public restrooms are available.  (x) Town Manager Hozey noted that the Port-a-potty will 
be leaving and that the timeframe for construction of this building will begin in late spring or early 
summer and hope to be completed by the end of the summer 2023.  He confirmed that the 
restrooms will be connected to town water and sewer and the estimated cost will be approximately 
$400,000 at $300 per square foot. He also stated that the visitors center will be manned by Cape 
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Charles Main Street.  He also stated that the visitors center will be manned by Main Street.    (xi)  
Member Thom asked if Main Street would pay rent and John Hozey replied no. The train will be 
painted black. There will be a walkway and story boards on the exterior to explain the history of 
the train.  The interior will not be maintained, stated John Hozey. 

 
Historic board voted for recommendation for guidelines for new construction of the Visitor’s 
Center and Public Restrooms.  Member Thom motioned, and Member Howgill seconded, to 
approve the building using 5.13 of the Historic District as guideline. Motion approved by 
unanimous vote. 
 
HARB Member Steve Bennett motioned that the Downtown Restroom and Visitors Center building 
application for this project is sufficient, complete and compliant with the Harbor District 
Regulations and recommends that Town Council favorably consider approval for the issuance of a 
Harbor Development Certificate based upon the application submitted and was seconded by HARB 
Member Shannon Smith and the motion was unanimously approved. 
 

B. Application for a harbor development certificate and certificate of appropriateness for train 
car restoration and associated site work. 

HARB Member Rob Harris motioned that the Rail Car Restoration Work application for this 
project is sufficient, complete, and compliant with the Harbor District Regulations and recommends 
that Town Council favorably consider approval for the issuance of a Harbor Development 
Certificate based upon the application submitted and was seconded by HARB Member Ben Lewis 
and the motion was unanimously approved. 
 
Motion made by Vice Chair Bennett, seconded by Member Smith to recommend following 
necessary steps to waive the second review meeting.  Motion accepted by unanimous vote. 
 
Motion made by Member Thom, seconded by Member Howgill to adjourn the Historic Area 
Review Board portion of the joint meeting. The motion was approved by unanimous vote. 

 
HARBOR AREA REVIEW BOARD NEW BUSINESS: 

C. Application for a harbor development certificate for a new municipal building Presentation of 
the Harbor 

Discussion as follows: (i) Town Project Manager Bob Panek explained the new location of the 
municipal building and site plan - Parking lot will be paved in front of the building and the 
remainder will be gravel. There will be parking spots for twelve golf carts. He indicated on the 
provided map where everything will be in relation to the Rosenwald School property. Extensive 
discussion ensued regarding the parking situation on the proposed site. (ii) There was a concern 
expressed regarding Police data communications at the new site due to police being further from 
the town.  (iii) Vice Chair Bennett expressed a concern regarding additional staff in the future and 
whether there may be a need to add on to the building in the future. (iv) Town Manager John 
Hozey replied that staffing had already been addressed in regard to growth and there was no need 
to “over build”.  He also stated that the estimated cost would be approximately 4.5 million dollars.  
(v) Member Smith mentioned that there should be back up generators if there is space. (vi) There 
were also questions regarding the current Municipal building and John Hozey said it would be 
sold and has no connection with the fire department as they own that building and it does not 
belong to the town. Also, the look of the new Municipal building will emulate the look of the town 
with Hardy Board siding and a metal roof.  There will also be an elevator and fully ADA 
accessible.  (vii) Somebody questioned how one would walk to the new building from the town.  
Several options were entertained. 
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Ms. Nunez discussed the criteria from the Zoning Ordinance regarding the Harbor Certificate 
Review. 
 

HARB Member Rob Harris motioned that the Municipal Building application for this project is 
sufficient, complete, and compliant with the Harbor District Regulations and recommends that 
Town Council favorably consider approval for the issuance of a Harbor Development Certificate 
based upon the application submitted and was seconded by HARB member Shannon Smith and 
the motion was unanimously approved. 

  
D. Status report on Rosenwald School Building project 

Ms. Nunez discussed the plans for the project and expressed the need to schedule a meeting during 
the last week in March to discuss the Rosenwald School property. It was agreed to schedule the 
meeting for March 28, 2023, at 5:00 at the Civic Center.  

 
Motion made by Herb Thom, seconded by Member Harris, to adjourn the Harbor Review 
Board portion of the joint meeting at 5:00 p.m.  The motion was approved by unanimous vote. 
 
 
 
   
       Vice Chair Bennett 
 
  
Planning/Zoning Administrative Assistant 



 

 

 Harbor Area Review Board 
Special Meeting Agenda 

Cape Charles Civic Center 
March 28, 2023, at 5:00 P.M. 

 
At approximately 5:00 p.m. Vice Chair Steve Bennett, having established a quorum, called to order the 
Harbor Area Review Board Special Meeting.  In addition to Vice Chair Bennett, in attendance were 
Councilmen Herb Thom, Rob Harris, and Bill Ashworth.  Also, in attendance were Planning and Zoning 
Administrator Katie Nunez and applicant Beth Walker, agent for the Rosenwald Project.  There were no 
members of the public in attendance. 
 
Vice Chair Bennett led the pledge of allegiance. 
 
There were no Public Comments 
 
Motion was made by Vice Mayor Bennett, seconded by Councilman Herb Thom to approve the 
agenda.  The motion was approved by unanimous vote. 
 
New Business 
 

A. Application for Harbor Development Certificate for the Rosenwald School Building Project 1500 
Old Cape Charles Road, Cape Charles, Va. 

 
Ms. Nunez summarized the application of the Rosenwald School Renovation Project.  
 
Discussion was as follows: (i) Beth Walker explained the project in brief.  She mentioned that the project 
is not in the Historic District. The roof is to be replaced and the windows will be restored.  Any windows 
that are beyond repair will be reconstructed to match the current windows. Any renovations to the 
building will not alter the footprint.  The main change to the exterior will be the addition of parking areas, 
walkways, and a patio.  All work will be done in accordance with the Secretary of the Interior’s Standards 
for the treatment of historic buildings.  All utilities will be underground. (ii) Ms. Nunez explained that the 
site will serve as a cultural and heritage venue with auditorium and exhibit space, community kitchen, 
education facility for workforce training and meeting space for community and cultural organizations.  
(iii) Beth Walker explained that the Project plans to be self-sustainable with event space rentals and 
conference space. (iv) Councilman Harris asked about the site lighting.  (v) Beth Walker explained that 
the exterior lighting, signage, art, and sculpture is still undecided and will need grants from the state to 
enable the interpretation of signage and for walking trails. (vi)  Ms. Nunez explained that after initial 
approval, the Project will apply for modifications to the original approval as needed.  Also, that it is not 
unusual for applicants to modify their original approval based on developing circumstances.  She also 
expressed concerns regarding the art and sculpture and added that the Town would like to preview these 
concepts prior to approval. 
 
 
Member Rob Harris motioned that the application for the Rosenwald School Project is sufficient, 
complete and compliant with the Harbor District Regulations with the exception of their final 
landscaping, lighting, signage and exterior public art/historic displays and recommends that Town 
Council favorably consider approval for the issuance of a Harbor Development Certificate based 
upon the application submitted with the condition that the final landscaping, lighting, signage and 
exterior public art/historic displays plans are still required to be submitted to the Town for final 
review and approval  and was seconded by Member Herb Thom and the motion was unanimously 
approved. The motion was approved by unanimous vote. 



 

 

 
Announcements 
 
Ms. Nunez recommended that the next meeting of the Harbor Area Review Board be on Tuesday, April 
10, 2023, at 5:30 p.m.  All agreed. 
 
Motion made by Councilman Rob Harris, seconded by Vice Chair Bennett, to adjourn the Harbor 
Area Review Board Special Meeting at 5:30 p.m.  The motion was approved unanimously. 
 
 
 
                                                                           _______________________________ 
                                                                           Vice Chair Steve Bennett 
 
_____________________________ 
Planning Technician 



 

 

 Harbor Area Review Board 
Special Meeting Agenda 

Cape Charles Civic Center 
April 10, 2023, at 5:30 P.M. 

 
At approximately 5:30 p.m. Vice Chair Steve Bennett, having established a quorum, called to order the 
Harbor Area Review Board Special Meeting.  In addition to Vice Chair Bennett, in attendance were 
Councilmen Herb Thom, Rob Harris, and Bill Ashworth.  Also, in attendance were Planning and Zoning 
Administrator Katie Nunez and applicant William “Smitty” Dize.  There were 2 members of the public in 
attendance and 3 viewers on Facebook. 
 
Vice Chair Bennett led the pledge of allegiance. 
 
There were no Public Comments 
 
Motion was made by Vice Chair Bennett, seconded by Councilman Thom to approve the agenda.  
The motion was approved by unanimous vote. 
 
New Business 
 

A. Application for a Harbor Development Certificate from Cape Marine Services LLC to lease 
40 ft. x 16 ft (640 square feet) in the northeast corner fronting Mason Avenue at 6 Mason 
Avenue to Posh, Inc. dba Moke America Virginia Beach for a Bicycle, Moped and Street 
Legal Golf Cart Sales and Rentals Retail Service Establishment, pursuant to Cape Charles 
Zoning Ordinance Section 3.9 (D) (7) (b) 

 
Ms. Nunez summarized the application for Cape Marines Services LLC. 
 
Discussion was as follows: (i) the applicant, William “Smitty” Dize, on behalf of property owner John 
Kemp and Cape Marine Services, LLC, explained that the project was to lease the already existing 16’ x 
20’ concrete pad to Moke America Virginia Beach for the purpose of Golf Cart, sales/storage/rental. He 
explained that the entire area was to be 16’ x 40’ fronting Mason Avenue. The pad has been at that 
location for years and a tent has covered the space. He assured the Board that there would not be an 
addition to the existing concrete pad and there would be no signs or lighting.  The lease would be for one 
year. (ii)Vice Chair Bennett asked how the business would work since there would be no person manning 
the operations.  There was also a concern for security since there would be no lighting or person manning 
the operation(iii)Member Ashworth mentioned that the rentals would be placed online, and they would be 
rented from Pearl Market. (iv)  Mr. Dize explained that he would not be managing the operation and that 
it would just be a holding area for the golf carts so they wouldn’t have to be transported daily to and from 
Pearl Market.  (v)  Member Thom mentioned that only the land would be leased, and security was not the 
concern of the Board. (vi) Members Harris and Ashworth both mentioned that there was, at present, no 
tent on the property. There was concern about how the area would look with a new tent and what it would 
do to the view shed.  This was also a concern of Vice Chair Bennett. (vii)  Ms. Nunez explained that it is 
acceptable to use the space for the golf carts per the Zoning Ordinance Section 3.9 (D) (7) (b). This is a 
by-right use, and any tent would have to be secured to the ground. She also explained that this is a lease 
of the property, and the Board only has jurisdiction in the land use.  Also, the Board is not approving of 
the business. (viii)  Vice Chair Bennett asked about the duration of the lease and Mr. Dize explained that 
it would only be for one year. (ix)  Member Thom stated that security is the concern of the lessee and not 
the Town.  It should be stipulated that the Town is in “no fault” since there is no security.  (x) Member 
Harris recommended that the business owner appear before the Town Council to explain how the business 



 

 

is going to work and how it is going to look. (xi) Member Thom expressed a concern about a shed being 
built on the property to house the business. Mr. Dize assured the Board that no shed will be placed on the 
property.  Ms. Nunez stated in the staff report to the HARB, it was noted that the last approved Site Plan 
for this property was on February9, 2022, by the Planning and Zoning Office which was for the addition 
of a concrete pad and ramp at the southeast corner of the property to support a clam loading and 
unloading operation.  As part of that review, the property owner was informed that all land disturbance on 
the property was being calculated and would be cumulatively considered as property development and 
usage occurs and as long as that land disturbance total remains below 2,500 square feet then they will be 
exempt from addressing stormwater compliance.  However, once that cumulative disturbance is greater 
than 2,500 square feet then the property owner will be required to fully address and implement 
stormwater measures in compliance with Cape Charles Zoning Ordinance Section 4.6. 
 
[PLEASE NOTE:  The land disturbance totals have been updated to reflect the correct size of the 
concrete pad in the northeast corner]   
So, from the 2/9/2022 Site Plan approval, there was 1,600 square feet of land disturbance.  At that time, 
there was no 20 x 16 square foot concrete pad in the northeast corner of the property so that square 
footage (320 sq. ft) will be added to the running cumulative total of land disturbance which now totals 
1,920 sq. ft which is still below the 2,500 sq. ft. threshold before stormwater compliance will be required. 
This lot is also included within the Chesapeake Bay Preservation Act (CBPA) Overlay District (CC 
Zoning Ordinance Article VII) but have been mapped and identified as an Intensely Developed Area 
(IDA).  Regarding this application, they are in conformance with the requirements of CCZO Article VII 
and the state requirements regarding IDAs of the CBPA.  However, information has been included on 
these components of the local and state law as information since the property owner is approaching the 
threshold where they will need to comply with all requirements re land disturbance, activities allowed on 
a property that is identified as an IDA but sits within the Resource Protection Area (RPA) of the CBPA. 
 
Motion made by Vice Chair Bennett and seconded by Member Thom, to recommend approval to 
the Town Council through April 30, 2024, and to waive the second review meeting and to 
recommend that the tenant attend and speak to the Town Council to discuss whether there would 
be a tent covering the leased space (40’ x 16’) and concrete pad and how it would affect the view 
shed to the Harbor.  The motion was approved by unanimous vote. 
 
Announcements 

• Ms. Nunez recommended a monthly Harbor Area Review Board meeting be put on the calendar 
and that if there is no business to discuss it can be cancelled.  This would help in gathering all the 
members for a meeting if the date is known in advance.  A poll will be sent out to the Board 
members for days and times. 

• Willam “Smitty” Dize would like to make a presentation to the Board of plans for the property in 
the near future. 

 
Motion made by Vice Mayor Bennett, seconded by Councilman Harris, to adjourn the Harbor 
Area Review Board Special Meeting at 6:02 p.m.  The motion was approved unanimously. 
 
 
                                                           ____________________________________ 
                                                           Vice Chair Steve Bennett 
 
_______________________ 
Planning Technician 
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Have received from Cape Marine Services, LLC at 1100 & 1021 Bayshore Road (Tax Map #83A3-A-17 
and 83A3-A-20) a site plan application for land disturbance to grade and establish a more structured 
storage layout for boats; said plan includes stormwater plans, erosion and sediment control plans, 
landscaping plans and a request for a Chesapeake Bay Preservation Act (CBPA) encroachment 
application.   
 
These two parcels were part of an approved Harbor Certificate of Appropriateness as part of a project 
identified as “South Port Yacht Center” on March 19, 2013.  I have reviewed that documentation and 
believe this grading and site work is fully covered under that approval but will provide a copy to the Board 
for their information. 

 
 
AERIAL VIEW OF TOTAL MAP 

 
 
 

  
  

  

  

HARBOR AREA REVIEW BOARD   
STAFF REPORT 

Meeting Date: September 27, 2023 
Item #: 5A – Discussion re: Site Plan for Land Disturbance from Cape Marine Services, 
LLC at 1100 & 1021 Bayshore Road (Tax Map#83A3-A-17 and 83A3-A-20) 
Prepared by: Katie H. Nunez, Director of Planning, Zoning Administrator  
                      & Subdivision Agent 
Date: September 21, 2023 



   2 of 2  

Attachments:  
Attachment 1:  01-17-13 Cape Charles Yacht Center – Harbor Development 
Attachment 2:  03-13-2013 Staff Report Cape Charles Yacht Center 
Attachment 3:  03-19-2013 HARB Meeting Minutes 
Attachment 4:  03-21-2013 Town Council Meeting Minutes 
Attachment 5:  09-05-2023 Cape Marine Boat Storage Expansion 













































































Pre-Application and Complete 

Application Deadlines Meetings

Wednesday, 12/27/2023* Wednesday, 1/24/2024
Wednesday, 1/24/2024* Wednesday, 2/28/2024
Wednesday, 2/28/2024* Wednesday, 3/27/2024
Wednesday, 3/27/2024* Wednesday, 4/24/2024
Wednesday, 4/24/2024* Wednesday, 5/22/2024
Wednesday, 5/22/2024* Wednesday, 6/26/2024

Wednesday, 10/23/2024*

*End of business day (4:30 p.m.) *INCOMPLETE APPLICATIONS WILL BE DISCARDED.

2024 Harbor Area Review Board* Application Deadline Schedule

*A Complete application is defined as a submittal, (1 Hard Copy & 1 Digital Copy), of all

documents listed under the Permit Checklist on the Certificate of Appropriateness Application

including payment and a completed Application for Zoning Clearance

Wednesday, 8/28//2024*

Wednesday, 6/26/2024*

Wednesday, 7/24/2024*

Wednesday, 9/25/2024
Wednesday, 10/23/2024
Wednesday, 12/4 /2024 (Regular Date on Holiday)

Wednesday, 8/28/2024

Tuesday, 11/26/2024*

Wednesday, 7/24/2024

Wednesday, 9/25/2024*

Cancelled  (Regular Date on Holiday)
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