10.

11.

12.

TOWN COUNCIL
Public Hearing & Regular Meeting
December 16, 2021
Cape Charles Civic Center
6:30 PM

Call to Order
A. Roll Call
B.  Establish quorum

Moment of Silence and Pledge of Allegiance

Public Hearing:

A. 602 Tazewell Avenue — Conditional Use Permit — Accessory Dwelling Unit

B.  206A Jefferson Avenue — Conditional Use Permit — Accessory Dwelling Unit

C. 325 Madison Avenue — Conditional Use Permit — Accessory Dwelling Unit

D. 654 Monroe Avenue — Conditional Use Permit — Accessory Dwelling Unit

E. 410 Harbor Ave/100 Madison Ave — Conditional Use Permit — Accessory Dwelling Unit
F. 4 Lots on Randolph Avenue — Conditional Use Permit — Mini Golf

G. 219 Mason Avenue — Conditional Use Permit — 5 Residential Units above First Floor

Commercial

Recognition of Visitors / Presentations / Recognitions
A. Board of Zoning Appeals Semi-Annual Report — Katie Nunez, Zoning Administrator

Public Comments for items not subject to the advertised public hearing (3 minutes per speaker)

*Consent Agenda

A. Approval of Agenda Format

B. Approval of Minutes

C. Approval of October 31, 2021 Financial Report

Unfinished Business: None

New Business:

*A. 602 Tazewell Avenue — Conditional Use Permit — Accessory Dwelling Unit

*B. 206A Jefferson Avenue — Conditional Use Permit — Accessory Dwelling Unit

*C. 325 Madison Avenue — Conditional Use Permit — Accessory Dwelling Unit

*D. 654 Monroe Avenue — Conditional Use Permit — Accessory Dwelling Unit

*E. 410 Harbor Ave/100 Madison Ave — Conditional Use Permit — Accessory Dwelling Unit

*F. 4 Lots on Randolph Avenue — Conditional Use Permit — Mini Golf

*G. 219 Mason Avenue — Conditional Use Permit — 5 Residential Units above First Floor
Commercial

*H. Harbor Area Review Board Member Reappointment

*I.  Architectural Services Contract Amendment

*J. Civil War Trail Interactive Signage

*K. Comprehensive Plan Consultant

Town Manager Comments
Mayor & Council Comments (5 minutes per speaker)

Announcements

December 17, 2021 — Town Offices closing at 2:00 PM for Employee Christmas Party
December 23 & 24, 2021 — Town Offices closed for Christmas holiday

December 31, 2021 — Town Offices closed for New Year’s holiday

December 31, 2021 — Dropping of the Crab Pot

January 6, 2022 — Town Council Special Meeting & Work Session

January 8, 2022 — Town Council Town Hall Meeting re: Strategic Plan (zentative)
January 12, 2022 — Town Council Executive Session — Board Interviews (zentative)
January 13, 2022 — Town Council Special Meeting & Work Session (tentative)
January 17, 2022 — Town Offices closed for Martin Luther King, Jr. Day

January 20, 2022 — Town Council Regular Meeting

Adjournment of Public Hearing and Regular Meeting


https://www.capecharles.org/files/documents/3-PublicHearingNoticeagenda119541468121021-024557PMl.pdf
https://www.capecharles.org/files/documents/4A-BZASemi-AnnualReportagenda119541468121021-023226PMb.pdf
https://www.capecharles.org/files/documents/6B-MinutesforApprovalagenda119541468121021-023226PMc.pdf
https://www.capecharles.org/files/documents/6C-October312021FinancialReportagenda119541468121021-030722PMm.pdf
https://www.capecharles.org/files/documents/8A-CUP602TazewellAvenueagenda119541468121021-023226PMd.pdf
https://www.capecharles.org/files/documents/8B-CUP206AJeffersonAvenueagenda119541468121021-023226PMe.pdf
https://www.capecharles.org/files/documents/8C-CUP325MadisonAvenueagenda119541468121021-023226PMf.pdf
https://www.capecharles.org/files/documents/8D-CUP654MonroeAvenueagenda119541468121021-023226PMg.pdf
https://www.capecharles.org/files/documents/8E-CUP410HarborAvenue100Madisonagenda119541468121021-023226PMh.pdf
https://www.capecharles.org/files/documents/8F-CUP4LotsonRandolphAvenueagenda119541468121021-023226PMi.pdf
https://www.capecharles.org/files/documents/8G-CUP219MasonAvenueagenda119541468121021-024404PMj.pdf
https://www.capecharles.org/files/documents/8G-CUP219MasonAvenueagenda119541468121021-024404PMj.pdf
https://www.capecharles.org/files/documents/8H-HarborAreaReviewBoardMemberReagenda119541468121021-024404PMk.pdf
https://www.capecharles.org/files/documents/8I-ArchitecturalServicesContractAmagenda119541468121021-024404PMl.pdf
https://www.capecharles.org/files/documents/8J-CivilWarTrailInteractiveSignagagenda119541468121321-124200PMn.pdf
https://www.capecharles.org/files/documents/8K-ComprehensivePlanConsultantagenda119541468121321-124200PMo.pdf

TOWN OF CAPE CHARLES
Town Council — Public Hearing

The Cape Charles Town Council will hold a public hearing on Thursday, December 16, 2021, at 6:30
pm in the Cape Charles Civic Center, 500 Tazewell Avenue, to receive comment on the following
requests:

A

Conditional Use Permit applications in the Residential-1 Zoning District for an accessory dwelling
unit pursuant to Cape Charles Zoning Ordinance Section 4.2 (J):

1. From Renato & Jody Lucatello at 602 Tazewell Avenue (Tax Map #83A3-1-448)

2. From Susan, John & Kelly Robinson at 206A Jefferson Avenue (Tax Map #83A1-1-220)

3. From Sam & Amy Scharpf at 410 Harbor Avenue (Tax Map #83A3-2-8-7)

4. From Jose & Diana Gonzalez at 325 Madison Avenue (Tax Map #83A1-1-191

5. From Michael Ryan and Donna Lee Wilkins at 654 Monroe Avenue (Tax Map #83A3-1-323)

A Conditional Use Permit application from Tom & Katie Austin (contract purchasers) dba Cape
Charles Mini Golf, Inc. with consent from property owners (John F. & Loraine A. Huchler & Daniel
C. Dabinett) at Randolph Avenue, directly across from Heritage Acres Court (Tax Map #83A4-1-B-
26. 83A4-1-B-27, 83A4-1-28, and 83A4-1-B-29) in the Commercial-3 Zoning District for a Mini-
Golf Course, pursuant to CCZO Section 3-8 (B) (2).

A Conditional Use Permit application from Todd Bricken (contract purchaser) with consent from
property owners (Paul G. Watson 111 & William D. Watson) at 219 Mason Avenue (Tax Map
#83A3-1-631) in the Commerical-1 Zoning District for 5 Dwelling Units on second floor above first-
floor commercial, pursuant to CCZO Section 3.6 (C).

The applications are available for public review on our website at www.capecharles.org, under Agendas
and Minutes//Town Council. Please contact the Planning Department at 331-2036, or by email at
planner@capecharles.org if you have any questions or require additional information.



http://www.capecharles.org/
mailto:planner@capecharles.org

Town of Cape Charles

Board of Zoning Appeals

2019, 2020 & 2021 Annual Report
(January 1, 2019-December 31, 2019)
(January 1, 2020 — December 31, 2020)
(January 1, 2021 — December 31, 2021)

Bill Murphy Pete Baumann
Chairman Vice-Chairman



2019 Board of Zoning Appeals Members

Bill Murphy, Chairman
Pete Baumann, Vice-Chairman
Jim Holloway
Jay Wiegner
Tom Weaver (appointed November 2019)

2020 Board of Zoning Appeals Members

Bill Murphy, Chairman
Pete Baumann, Vice-Chairman
Delores Blackburn (appointed November 2020)
Jim Holloway
Tom Weaver
Jay Wiegner (resigned March 2020)

2021 Board of Zoning Appeals Members
Bill Murphy, Chairman

Pete Baumann, Vice-Chairman
Delores Blackburn
Jim Holloway
Tom Weaver (resigned November 2021)

2019 - 2021 Staff
Zachary Ponds, Town Planner (December 2018 - February 2020)

Allyson Finchum, Town Planner (July 2020 — February 2021)
Katie Nunez, Interim Town Planner/Zoning Administrator (February 2021 to present)
Tracy Outten, Deputy Clerk (January 2019 —July 2020)
Tracy Outten, Planning Technician (August 2020 to present)



Introduction

Section 15.2-2308.C of the Code of Virginia states the following, “The board shall keep a full
public record of its proceedings and shall submit a report of its activities to the governing body
or bodies at least once each year.”

Board and Staff Updates

Board Membership 2019 - 2021:
Jim Holloway was appointed as BZA representative to the Planning Commission in June 2019.

Tom Weaver joined the Board in November 2019 and served until November 2021 when he
resigned due to health reasons.

Jay Wiegner resigned in March 2020 and the term was filled by Delores Blackburn in November
2020.

STAFF CHANGES 2019 - 2021:

Zachary Ponds left the position of Town Planner in early 2020 so the end of year administrative
duties did not get completed, including the Annual Report. Town Councilman Paul Grossman
provided temporary assistance as Zoning Administrator due to his experience and knowledge
with the Town Zoning Ordinance and his affiliation with the Board of Zoning Appeals and
Planning Commission until the position could be permanently filled.

Allyson Finchum was hired in July 2020 and departed in February 2021. Again, end of year
administrative duties did not get completed, include the Annual Report.

Katie Nunez was hired in February 2021 as Interim Planning/Zoning Administrator and has
continued in this role to allow the department to handle the backlog of work and is working on
a staffing plan for the department.

Tracy Outten has been a continued source of continuity for the department since she served as
clerk to the Board for the last three years. In August 2020, she transferred from the Town
Clerk’s office to the Planning & Zoning Department as a full time Planning Technician.



VARIANCE AND EXCEPTIONS

2019

The Board of Zoning Appeals held 5 meetings in which 7 applications were brought to public
hearing. They are listed below by type and the decision is listed. Three applications were
denied because they had not met the hardship criteria for a variance and accommodations
could be met either in the placement on the lot or in the design of the structure in order to
come into compliance with the zoning ordinance.

SINGLE FAMILY DWELLING

Conforming Lot | 600 Pine Street Rear Yard Setback from 25 ft Approved
requirement
(Section 3.2.G.1.c)
652 Randolph Avenue Rear Year Setback from 25 ft Denied
requirement (Section 3.2.G.1.c)
Non- 623 Jefferson Avenue Side Setback from 5 ft Approved
. requirement
Conforming Lot (Section 3.2.G.2.b)
Lot 83N Washington Side Setback from 5 ft Approved
Avenue requirement
(Section 3.2.G.2.b) & Rear yard
Setback (Section3.2.G.2.c)
FENCES
420 Randolph Avenue Height of Fence in Side Yard Denied
greater than 4 feet (Section
4.2.G.1)
ACCESSORY STRUCTURES
Lot 82 & 83 Strawberry Allow accessory structure to be Approved
located in the side yard
Street (Section 4.2.E.1)
509 Nectarine Street Request for variance from rear | Approved
yard setback from alley for
accessory structure
Section 4.2.E.2
509 Nectarine Street Request to exceed Height Denied

Requirement for an Accessory
Structure by 3 feet
Section 4.2.E.10




Code Review

2019

The Board reviewed the existing zoning definitions of hardship and variance and discussed
whether any changes should be recommended to the Planning Commission and Town Council.
The Board decided that the definitions were appropriate and confirmed that variances, once
approved, run with the land. (See Attachment A — BZA 07-15-2019 Staff Report Text
Amendment)

In 2021 the Board reviewed and revised their Rules & Procedures which aligned them to the
Town Council Code of Ethics and Meeting Rules of Order. Final approval of this document is
scheduled for their next meeting. (See Attachment B - BZA Rules & Procedures FINAL 2021-12-
14)

ATTACHMENTS
Attachment A — BZA 07-15-2019 Staff Report Text Amendment
Attachment B — BZA Rules & Procedures FINAL 2021-12-14



ATTACHMENT A

BOARD OF ZONING APPEALS
STAFF REPORT

Meeting Date: July 2, 2019
ltem #: 7A

Item Specifics:

All proposed amendments of the zoning ordinance shall be referred by the Town Council to the
Town’s Planning Commission for its recommendations after at least one advertised public hearing
(Section 2.7.2). Staff has identified the following two definitions that pertain to the Board of Zoning
Appeals process, and would like the Board to review the proposed definitions prior to taking it to
Planning Commission and Town Council for adoption:

Hardship: A restriction on property so unreasonable that it results in an arbitrary and capricious
interference with basic property rights, and that which relates to the physical characteristics of the
property, not the personal, financial, or self-imposed circumstances of the owner or user.

Variance: A modification of the specific provisions of this zoning ordinance granted when strict
enforcement of the ordinance would cause undue hardship owing to circumstances unique to the
individual property on which the variance is granted.

Recommendation:

Following discussion, recommend changes, if any, to the proposed definitions.

Attachments:

None
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ATTACHMENT B
TOWN OF CAPE CHARLES
BOARD OF ZONING APPEALS
RULES OF PROCEDURE

Reviewed: July 2021
August 2021
Adopted:

ARTICLE 1 - OBJECTIVES

I-1.

The Cape Charles Board of Zoning Appeals, hereinafter called “Board” or “BZA”,
established pursuant to Cape Charles Zoning Ordinance Section 2.6.1 and Code of
Virginia §15.2-2308, as amended, has adopted these rules of procedure in order to
properly exercise its powers and fulfill its duties in accordance with the Cape Charles
Zoning Ordinance and the Code of Virginia §15.2-2309, as amended.

ARTICLE II - MEETINGS

2-1.

2-2.

Annual meeting. The meeting in January of each year shall be known as the annual
meeting. At the annual meeting, the BZA shall establish the day, time, and place for
regular meetings of the BZA for that year, and shall elect the Chair, Vice-Chair, and
Secretary.

Regular meetings. A regular meeting of the Board of Zoning Appeals for the hearing of
cases shall be held on the 2™ Tuesday of each month, starting at 10:00 a.m., at the Cape
Charles Civic Center located at 500 Tazewell Avenue, unless no cases or other matters
are pending — in which instance, no meeting shall be held. If the Chair, or Vice-Chair in
his or her absence, finds and declares that weather or other conditions are such that it is
hazardous for members to attend the meeting, the meeting shall be continued until the 3™
Tuesday of that month. All matters properly advertised to be heard at such meeting shall
be conducted at the next available meeting after fulfilling the advertising requirements for
each public hearing. Notice of all meetings must be in accordance with Code of Virginia
§2.2-3707 (C), posted at least three (3) working days prior to the meeting and be posted
in the Cape Charles Town Offices and the town website.

Special Meetings. Special meetings may be called by the Chairman, provided that at least
three days’ notice under the circumstances of such meeting is given to each member and
notice is contemporaneously provided to the public when the members of the public body
are notified. Notice of all meetings must be in accordance with Code of Virginia §2.2-
3707 (C) and be posted in the Cape Charles Town Offices and the town website.

Quorum. The Board of Zoning Appeals has five members who are appointed by the

Northampton County Circuit Court judge each for a term of five years, pursuant to Cape
Charles Zoning Ordinance Section 2.6.1. A quorum shall consist of a majority of the
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2-5.

members of the Board, which is deemed to be three members. If less than a majority of
the members are present, no action can be taken and the meeting shall be adjourned.

Conduct. The conduct of business at all regular meetings of the Board shall follow these
Rules of Procedure and hereby embrace Robert’s Rules of Order for Small Organizations
to specify rules of order as the procedural determinant in cases where both the Code of
Virginia, as amended, and these Rules of Procedure are silent. Robert’s Rules of Order
for Small Organizations are less formal.

Adjournment. The Board may adjourn a regular meeting once all applications or appeals
are duly disposed of and the Chair has called for a motion to adjourn.

Postpone/Continuance. 1f all applications or appeals cannot be properly disposed of on
the date set, the meeting shall be postponed/continued to a date set and announced by the
BZA. No further public notice shall be necessary for a postponement/continuation of
such meeting.

ARTICLE III — OFFICERS

3-1.

3-2.

3-4.

3-5.

Chair. At its annual meeting, the BZA shall elect a Chair who, if present, shall preside at
all meetings and hearings of the Board; he or she shall decide all points of order or
procedure and shall appoint any committees that are found to be necessary. On any
application or appeal, the Chair may administer oaths and compel the attendance of
witnesses.

Vice-Chair. At its annual meeting, the BZA shall elect a Vice-Chair who, if present shall
assume the duties of the Chair in his or her absence or disability.

Secretary. At its annual meeting, the BZA shall elect a Secretary. The Secretary, who
need not be a member of the Board pursuant to Code of Virginia §15.2-2308 (C), shall
handle all official correspondence necessary for the execution of the duties and functions
of the BZA. The Secretary shall keep the minutes of the Board’s proceedings, shall keep
a file on each case which comes before the Board, and perform other such duties as these
rules may provide and the BZA may, from time to time, assign.

The Secretary of the Board shall notify the court at least thirty (30) days in advance of the
expiration of any term of office and shall also notify the court promptly if any vacancy
occurs, pursuant to Code of Virginia §15.2-2308 (A) and Cape Charles Zoning Ordinance
Section 2.6.1 (A).

Term of Office. The Chair and Vice-Chair shall be elected for one-year terms and shall
serve until their respective successors take office. Either or both officers may be elected

to one or more successive terms.

Vacancies in Office. Vacancies in office shall be filled as soon as practicable using the
election procedures as set forth in this Article.
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3-6.  Absence of Chair and Vice-Chair. In the event that the Chair and Vice-Chair are both
absent from any meeting, a member present shall be chosen to act as Chair.

3-7.  Technical assistance may be provided by Town staff as needed.
ARTICLE 1V — ORDER OF BUSINESS

4-1.  Agenda. The agenda for each regular meeting will be established by the Secretary; the
Secretary shall consult with the Chair when determining the order of cases to be heard.

4-2.  Organization of the Agenda. The agenda for each regular meeting shall substantially
follow the order listed below, unless a change is requested by the Chair and approved by
consent of the Board.

A) Call to order
1. Members Present and Absent
2. Determination of a Quorum

B) Invocation and Pledge of Allegiance

C) Adoption of Agenda

D) Minutes - review and approve minutes of previous meeting(s)
E) Old Business/Matters Deferred from Previous Meetings

F) New Business — Scheduled Hearings
1. Special Exceptions aka Special Use Permits
2. Variances
3. Appeals of Zoning Determinations
4. Interpretations of the District Zoning Map

G) Other Matters

H) Adjournment

ARTICLE V - QUORUM

5-1. A majority of the five (5) members of the BZA shall constitute a quorum for any regular
meeting of the Board, which shall be three (3) members. A majority of the members
present at the time and place established for any regular or special meeting shall
constitute a quorum for the purpose of adjourning the meeting.

If, during the course of a meeting, less than a majority of the membership of the BZA
remains present, no action may be taken except to adjourn the meeting. If, prior to
adjournment, a quorum is again established, the meeting shall continue.

ARTICLE VI — APPLICATIONS TO THE BZA
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6-1.

6-2.

6-3.

6-4.

The BZA shall establish, and make publicly available, a deadline for receipt of completed
applications.

Appeals. Appeals to the BZA may be taken by any person aggrieved or by any office,
department, board or bureau of the Town or municipality affected, by any decision of the
Zoning Administrator pursuant to Cape Charles Zoning Ordinance Section 2.6.2 (A) and
the VA Code §15.2-2311. Such appeal shall be taken within 30 days after the decision
appealed from by filing with the zoning administrator and with the board, a notice of
appeal specifying the grounds thereof.

An application for appeal, filed according to this procedure utilizing any forms
promulgated by the Town for applications for appeals, shall be given a case number
within five (5) working days. Applications for appeals will be assigned for hearing in
the order in which they are received. The appeal shall be heard based upon the
established calendar for receipt of completed applications and the proposed BZA
meeting hearing date and in compliance with all advertising and public notifications as
prescribed in VA Code §15.2-2204.

The hearing will be conducted in accordance with the prescribed Procedure for Hearing
Cases in Article VII below.

The BZA’s decision on any appeal shall be based on the Board’s judgment of whether
the administrative officer was correct (VA Code §15.2-2309). Said decision will be
issued within sixty (60) days of the hearing. In exercising its powers, the Board may
reverse or affirm, wholly or partly, or may modify any order, requirement, decision, or
determination appealed from.

Special Exceptions/Special Use Permits. Applications for special exceptions/special
use permits may be made by any person, property owner, tenant, governmental official,
department, board, or bureau. Such applications shall be made to the zoning
administrator in accordance with department policy and on forms prescribed by the
department. Completed Applications for Special Exceptions/Special Use Permits will
be assigned for hearing in the order in which they are received.

The special exceptions/special use permits application shall be heard based upon the
established calendar for receipt of completed applications and the proposed BZA
meeting hearing date and in compliance with all advertising and public notifications as
prescribed in VA Code §15.2-2204.

The BZA shall issue a decision within a reasonable timeframe of the closing of the
hearing, pursuant to Cape Charles Zoning Ordinance Section 2.6.3

Variances. Applications for variances may be made by any person, property owner,
tenant, governmental official, department, board, or bureau. Such applications shall be
made to the zoning administrator in accordance with department policy and on forms

Page 4 of 8



prescribed by the department. Completed Applications for Variances will be assigned
for hearing in the order in which they are received.

The variance application shall be heard based upon the established calendar for receipt
of completed applications and the proposed BZA meeting hearing date and in
compliance with all advertising and public notifications as prescribed in VA Code
§15.2-2204.

The BZA shall issue a decision within a reasonable timeframe of the closing of the
hearing, pursuant to Cape Charles Zoning Ordinance Section 2.6.3 and VA Code §15.2-
2309 (2), as amended.

ARTICLE VII - PROCEDURE FOR HEARING CASES

7-1.

7-2.

Cases shall be heard in the order in which they appear on the agenda, except a case may
be advanced for hearing by order of the Board upon good cause shown.

At the hearing, the order shall be as follows:

a. Presentation of case and explanation and/or report by Zoning Administrator or his/her
designee.

b. Open public hearing, announce that each person speaking during the public hearing
will need to state their name & address and will be sworn in by the Chairman to
provide testimony during the public hearing.

1. Statement of Applicant or his representative; the applicant may make a
presentation which is limited to ten (10) minutes, unless additional time is
granted by the Chair. If the applicant wishes to present a PowerPoint
presentation, it must be provided to staff at least twenty-four (24) hours in
advance for review for appropriateness.

il. Statements of other persons in favor. All comments are limited to three (3)
minutes. The Secretary will state if any correspondence has been received in
support of the application and will enter it into the record.

iii. Statements by persons in opposition of the application. All comments are
limited to three (3) minutes. The Secretary will state if any correspondence
has been received in opposition of the application and will enter it into the

record.

iv. Applicant’s rebuttal, limited to five (5) minutes, unless additional time is
granted by the Chair.

V. The Chair opens the floor to the members of the BZA to ask any questions of

the applicant and/or their representative and to Town staff to clarify items
raised during the hearing.

Vi. The Chair will close the public hearing.

vii.  The Chair will call for the Board to consider the case and to call for motions.
If the Board decides that it is not sufficiently informed, it may continue the
case and may request further information.
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viii.  The final disposition of any appeal shall be in the form of a motion sustaining,
reversing, varying or modifying the order, requirement or determination
appealed from.

The final disposition of an application for a variance or special
exception/special use permit shall be in the form of a motion approving,
approving with conditions, modifying or denying the application. Said motion
shall refer specifically to the applicable provision in the Town Zoning
Ordinance and shall set forth facts and finding in the case on which the
decision is based, which shall be consistent with the requirements of the law.

If a motion fails to receive a second, the motion has died and the application
or appeal will be carried over for another motion until a final disposition is
reach. The vote of each member present on each motion shall be recorded
with the motion.

General Conduct by all participants at the public hearing. All persons addressing the
Board of Zoning Appeals will stand behind the lectern, state their name and address
and affirm by oath that they are providing truthful testimony for the matter at hand.
No person shall use inappropriate language or verbally attack any BZA member or
any member of the public or the Town staff. Signs and placards are not allowed
inside the meeting room. Any person whose behavior is disruptive shall be asked by
the Chair to leave the meeting room. Persons may not question individual BZA
members or staff members without the consent of the Chair. Comments must be
limited to the public hearing matter at hand. Public Comments will adhere to the
“Guidelines for Citizen Participation” adopted by Town Council on 7/19/2021 and
attached as Appendix A.

. No member present shall abstain from voting unless such member has a conflict of

interest in the matter being voted upon. A “conflict of interest” shall exist when
there is an actual conflict: 1) pursuant to the Virginia State and Local Government
Conflict of Interests Act (§ 2.2-3100 et. seq. of the Code of Virginia, or 2)
pursuant to Town of Cape Charles Code of Ethics & Meeting Rules of Order,
adopted by Town Council on July 22, 2021, and which is affixed as Appendix B
to these Rules of Procedure or 3) as stated by the Board member unless objected
to by a majority vote of the members of the Board with such member asserting
such conflict of interest not permitted to vote on such matter.

ARTICLE VIII - REHEARING/RECONSIDERATION OF A VOTE

8-1.

No rehearing/reconsideration of any decision by the Board shall be had except on motion
by a member of the Board who previously voted on the prevailing side of the decision,
which shall be made not later than the first regular meeting succeeding the meeting at
which the motion was acted on; such motion shall be to reconsider the vote, and shall be
carried by not less than three affirmative votes.
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8-2.  No motion for a rehearing/reconsideration shall be entertained unless new evidence is
submitted, which could not reasonably have been presented at the original hearing. In all
cases, the request for rehearing shall be in writing, reciting the reasons for the request,
and shall be accompanied by the necessary information, including a recitation of all
evidence, which could not reasonably have been presented at the original hearing.

8-3. Ifarehearing/reconsideration is granted, the case shall be put on the agenda for a
rehearing/reconsideration after complying with all notice requirements.

ARTICLE IX - VOTING PROCEDURES

9-1.  Each decision by the BZA shall be made by approval of a majority of the members
present and voting on a motion properly made by a member and properly seconded by
any other member. Any motion not properly seconded shall not be further considered.

ARTICLE X — ANNUAL REPORT
10-1. The board shall keep a full public record of its proceedings and shall submit a report of

its activities to the governing body or bodies at least once each year, pursuant to the Code
of Virginia §15.2-2308 (C).

ARTICLE XI — SUSPENSION OF RULES
11-1. These rules may be suspended in whole or in part, only upon the unanimous vote of the
entire Board.

ARTICLE XII - AMENDMENTS
12-1. These rules may be amended or modified by the affirmative vote of four members of the
Board.
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ATTACHMENT A

STANDARDS/CRITERIA FOR REVIEW OF EACH TYPE OF APPLICATION

VARIANCES
Pursuant to the Code of Virginia §15.2-2309 (2), variance applications shall be evaluated and
reviewed based upon the following criteria:

(a) Does the evidence shows that the strict application of the terms of the ordinance would
unreasonably restrict the utilization of the property or that the granting of the variance would
alleviate a hardship due to a physical condition relating to the property or improvements
thereon at the time of the effective date of the ordinance?;

(b) Was the property interest for which the variance is being requested acquired in good faith and
any hardship was not created by the applicant for the variance?;

(c) Will the granting of the variance not be of substantial detriment to adjacent property and nearby
properties in the proximity of that geographical area?;

(d) Is the condition or situation of the property concerned not of so general or recurring a nature as
to make reasonably practicable the formulation of a general regulation to be adopted as an
amendment to the ordinance;

(e) Does the granting of the variance result in a use that is not otherwise permitted on such
property or a change in the zoning classification of the property?;

(f) Is the relief or remedy sought by the variance application not available through a special
exception process that is authorized in the ordinance pursuant to subdivision 6 of § 15.2-2309
or the process for modification of a zoning ordinance pursuant to subdivision A 4 of § 15.2-
2286 at the time of the filing of the variance application?

SPECIAL USE PERMITS/SPECIAL EXCEPTIONS Town Zoning Ordinance § 2.6.2 (F)

(a) Hear and decide applications for special exceptions as may be authorized in the ordinance &
may impose such conditions relating to the use for which a permit is granted as it may deem
necessary in the public interest, including limiting the duration of a permit, and may require a
guarantee to ensure that the conditions imposed are being will continue to be complied with.

APPEAL OF ADMINISTRATIVE OFFICER DETERMINATION
Pursuant to the Code of Virginia §15.2-2309 (1), appeals of administrative officer
determinations shall be based on the board's judgment of whether the administrative officer was
correct. The determination of the administrative officer shall be presumed to be correct. At a
hearing on an appeal, the administrative officer shall explain the basis for his determination
after which the appellant has the burden of proof to rebut such presumption of correctness by a
preponderance of the evidence. The board shall consider any applicable ordinances, laws, and
regulations in making its decision. For purposes of this section, determination means any order,
requirement, decision or determination made by an administrative officer. Any appeal of a
determination to the board shall be in compliance with this section, notwithstanding any other
provision of law, general or special.
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Appendix A

Town of Cape Charles
Guidelines for Citizen Participation

Town Council meetings are open to the public, except when the Council invokes the provisions of
the Virginia Freedom of Information Act to discuss an authorized topic under a closed (Executive)
session. A period of Public Comment shall be provided as part of the Agenda for the Council’'s
regular monthly meetings. The Public Comment period is an obligation of the Council to provide
members of the public an opportunity to address the Council on legitimate matters of town business.
This period shall be governed by the following provisions:

Eligibility

Only those citizens with standing in the Town of Cape Charles will be provided the opportunity to
provide input during the Public Comment period. Citizens with standing include full-time residents,
property owners, and business owners within the corporate boundaries of the Town of Cape
Charles. State, federal, and county officials representing/serving the Town of Cape Charles are also
eligible. When eligibility is called into question, input may be provided upon affirmative vote of the
Council.

Registering

Persons having an interest in making in-person comments to the Town Council during the
Public Comment period must register on a sign-up sheet, including their name and basis for standing,
indicating the item or topic on which they wish to speak. The sign-in sheet is available at the main
entrance to the Council meeting and must be completed prior to the start of the meeting. The
Mayor will recognize speakers at the appropriate time.

Persons having an interest in providing written comments to the Town Council during the
Public Comment period must provide such comments to the Town Clerk no later than 60 minutes
prior to the start of the meeting. Written comments must include a full name, basis for standing, and
the agenda item or topic on which they wish to comment. The Clerk will read authorized
comments into the record following all in-person speakers during the Public Comment period.

Members of Council are not permitted to sign-up and make comment during the Public Comment
period unless an agenda item being considered has a direct impact upon the Council member or
his/her interests, they have declared a potential conflict of interest, and the remaining Council
members have voted to excuse that Council member from official action on the related item.

Regulations:
Cell Phone and Recordings

e Ringers on cell phones or pagers shall be turned off during the time that persons are at a
Town Council meeting.

e The taking of photographs and video or audio recordings of a speaker or the activities during a
meeting of Town Council shall be no closer than the front row of seating or other location
designated by the Mayor or presiding officer to avoid disruption to the meeting and to
promote public safety. The photographer or recorder shall take steps to avoid obstructing the
aisles or other areas for any length of time in such a manner as to prevent other citizens from
taking photographs, or to block the view of other citizens attending the meeting. No flashes or
lighting devices may be used by photographers or operators of video recording equipment.
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Speaking

When a speaker is called by the Mayor or presiding officer, the following is required:

Speakers shall speak into the microphone to ensure that their name and remarks are heard
and recorded as a part of the record of the meeting.

Speakers shall state their full name and basis for standing and topic to which they are
speaking.

If a speaker represents a group or organization, the speaker shall indicate the name of the
organization and the speaker's relationship to the group or organization. Speakers may ask
others from their group or organization to stand at their seats to be recognized while the
group's or organization's name is announced, but non-speakers or individual members are not
permitted to stand with the speaker at the podium and for safety reasons, no members of the
group or organization are permitted to stand in the aisles or doorways at Town Council
meetings. Those members of a group or organization who do stand when the name of the
group or organization is announced shall then be seated.

Speakers shall address remarks to the Mayor and members of Council and not to the audience.
Speakers shall state their position, give the facts to substantiate their position, and relate the
concerns they believe the Town Council should consider.

Speaker’s comments will be made part of the record and a written copy should be delivered to
the Town Clerk for inclusion. If other supportive material is available, it should also be
delivered to the Town Clerk for the record.

Speakers shall refrain from campaigning for public office, personal attacks upon members of
the Town Council, Town employees or officials, or any other person.

Speakers shall refrain from words or statements which, from their usual construction and
common acceptance, are construed as insults or which have a tendency to cause an act of
violence or a breach of the peace.

Speakers shall refrain from abusive language, obscenity, vulgarity, and profanely cursing or
swearing.

Speakers shall refrain from actions that would interrupt the public meeting.

All comments must come directly from the speaker.

Time limitations for remarks

In-person speakers shall confine their remarks to no more than three (3) minutes. Speakers
will be advised when their three (3) minutes have concluded.

Persons providing written input must limit their comments to no more than can be read by
the Town Clerk within three (3) minutes. Written comments provided beyond what can be
read during the allotted time will not be entered into the record.

Speakers cannot "yield," "transfer” or "designate" their time to another speaker in an effort to
provide another speaker more than the allotted three (3) minutes.

The Mayor or other presiding officer shall have the right to limit redundant remarks, as well
as the overall time provided for remarks based on consideration of the time available and the
need to complete the meeting efficiently.

After a speaker has concluded his or her remarks, the speaker shall be seated.
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Decorum and order

e For safety reasons, petitioning, picketing, displaying signs or posters, solicitation,
demonstrating, pamphlet distribution, conducting polls, and blocking of the entryway shall
not be permitted at a Town Council meeting or within one hundred (100) feet of any doorway
to the meeting location.

e These guidelines do not preclude speakers, when addressing the Town Council, from
delivering to the Council members by way of the Town Clerk written materials including
reports, statements, exhibits, letters, or signed petitions. Nor do these guidelines preclude
those addressing the Town Council from using a chart or graph during their remarks.

e Speakers and members of the audience shall be respectful of others, even if they do not agree
with others’ comments.

e The Mayor or other presiding officer shall preserve decorum and shall decide all questions of
public order.

e At the request of the Mayor or Town Manager, one or more persons, including Town police
officers shall act as sergeant-at-arms or sergeants-at-arms at all Town Council meetings. The
sergeant-at-arms or sergeants-at-arms shall, under the direction of the Mayor or other
presiding officer, have charge of the Council meeting location, and shall prevent disorder or
interruption of the business of Town Council.

e Applause shall be permitted only during awards and presentations. Flash photography will be
permitted at this time.

e Violation of these rules by speakers or members of the audience shall enable the Mayor or
other presiding officer to rule the speaker or member of the audience out of order and by
directive to have the speaker or member of the audience removed from the meeting, if
necessary, and to take such other steps the Mayor or other presiding officer deems
appropriate. The Mayor’s or other presiding officer’s decision to remove or rule a speaker or
member of the audience out of order shall be final. One (1) warning will be given and if not
heeded, the speaker or member(s) of the audience shall be escorted from the meeting.

e Any citizen is welcome to address their concerns informally with the Mayor, Town Council or
Town Manager at any time outside of a Town Council meeting.

Town Council Response

Council members or Town employees shall not respond to questions posed nor address or rebut
speaker’s statements made during the Public Comment period. The Council, at its discretion, may direct
matters raised during the Public Comment period be placed on the Agenda of a future meeting.

The Town Council hopes these Guidelines will encourage the greatest possible participation by citizens in
the Town Government.

Applicability

While these guidelines reference the Town Council specifically, they shall also apply to all Town boards,
commissions, and committees as appropriate.

Thank you for your interest and participation in your Town Council meeting. The Mayor and Town

Council invite and encourage you to attend whenever possible because good, responsive government
depends on the interest and involvement of all citizens.
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Appendix B

Town of Cape Charles
Code of Ethics & Meeting Rules of Order

Adopted July 22, 2021

Preamble

The citizens and businesses of the Town of Cape Charles, Virginia, are entitled to have fair, ethical
and accountable local government, which has earned the public’s full confidence for integrity. The
effective functioning of representative government requires that public officials, both elected and
appointed, comply with both the letter and spirit of the laws and policies affecting the operations
of government; that public officials be independent, impartial, and fair in their judgment and
actions; that public office be used for the public good, not for personal gain; and that public
deliberations and processes be conducted openly, unless legally confidential, in an atmosphere of
respect and civility.

To this end, the Town of Cape Charles Town Council has adopted this Code of Ethics and Rules of
Order for members of the Town Council and of the Town’s boards, commissions, and committees
to assure public confidence in the integrity of local government and its effective and fair operations.

Code of Ethics

1. Actin the Public Interest

Recognizing that stewardship of the public interest must be their primary concern, members will
work for the common good of the people of the Town of Cape Charles and not for any private or
personal interest, and they will assure fair and equitable treatment of all persons, claims, and
transactions coming before the Town of Cape Charles Town Council, boards, commissions, and
committees.

2. Comply with the Law

Members shall comply with the laws of the nation, the Commonwealth of Virginia, and the Town of
Cape Charles in the performance of their public duties. These laws include but are not limited to
the United States and Virginia Constitutions; the Charter of the Town of Cape Charles; laws
pertaining to conflicts of interest, election campaigns, employer responsibilities, open processes of
government; and Town ordinances and policies.

3. Conduct of Members

The professional and personal conduct of members must be above reproach and avoid even the
appearance of impropriety. Members shall refrain from abusive conduct or language, personal
charges or verbal attacks upon the character or motives of other members of the Town Council,
boards, commissions, committees, the staff, or the public.
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4. Respect for Process

Members shall perform their duties in accordance with the processes and Rules of Order established
by the Town Council; they shall respect the deliberation of public policy issues of other bodies, the
meaningful involvement of the public, and the Town staff’s implementation of policy decisions of
the Town Council.

5. Conduct of Public Meetings

Members shall prepare themselves for public business; listen courteously and attentively to all
public discussions before the body; and focus on the issues at hand. They shall refrain from
interrupting other speakers; making personal comments not germane to the business of the body;
or otherwise interfering with the orderly conduct of meetings.

6. Decisions Based on Merit
Members shall base their decisions on the merits and substance of the matter at hand, rather than
on unrelated considerations.

7. Communication

Members shall publicly share substantive information that is relevant to a matter under
consideration by the Town Council or boards, committees, and commissions, which they may have
received from sources outside of the public decision-making process.

8. Gifts and Favors

A member should never accept for himself or herself or for family members, gifts, favors, or benefits
under circumstances which might be construed by reasonable persons as influencing the
performance of governmental duties.

9. Confidential Information

Members shall respect the confidentiality of information concerning the property, personnel, or
affairs of the Town. They shall neither disclose confidential information without proper legal
authorization, nor use such information to advance their personal, financial, or other private
interests.

10. Use of Public Resources
Members shall not use public resources that are not available to the public in general, such as Town
staff time, equipment, supplies, or facilities, for private gain or personal purposes.

11. Advocacy
Members shall represent the official polices or positions of the Town Council, boards, commissions,

or committees to the best of their ability when designated as delegates for this purpose. When
representing their individual opinions and positions in any venue, members shall explicitly state they
do not represent their body of Town of Cape Charles, nor will they allow the inference that they do.
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12. Policy Role of Members

The Town Council determines the policies of the Town with the advice, information, and analysis
provided by the public boards, commissions, committees, and Town staff. The Town Council
delegates authority for the administration of the Town to the Town Manager.

Members, therefore, shall not interfere with the administrative functions of the Town or the
professional duties of Town staff, nor shall they impair the ability of staff to implement Town Council
policy decisions. Inquiries to staff shall be made through the Town Manager or the appropriate
department manager or director as authorized by the Town Manager.

13. Independence of Town Council and Commissions

Because of the value of the independent advice of boards, committees, and commissions to the
public decision-making process, members of the Town Council shall refrain from using their
positions to unduly influence the deliberations or outcomes of board, committee, or commission
proceedings.

14. Positive Workplace Environment

Members shall support the maintenance of a positive and constructive workplace environment for
Town employees, citizens, and businesses dealing with the Town. Members shall recognize their
special role in dealings with Town employees and in no way create the perception of inappropriate
direction to staff. All requests for staff resources must be approved by the Town Manager.

15. Implementation

Ethical standards shall be included in the regular orientations for candidates for the Town Council,
applicants to boards, committees, commissions, and newly elected and appointed officials.
Members entering office shall sign a statement affirming they have read and understood the Town
of Cape Charles Code of Ethics and Rules of Order. In addition, the Town Council, boards,
committees, and commissions, shall annually review the Code of Ethics and Rules of Order, and the
Town Council shall consider recommendations from boards, committees, and commissions to
update it as necessary.

16. Compliance and Enforcement

The Town of Cape Charles Code of Ethics expresses standards of ethical conduct expected of
Members of the Town of Cape Charles Town Council, boards, committees, and commissions.
Members themselves have the primary responsibility to assure that ethical standards are
understood and met, and that the public can continue to have full confidence in the integrity of
government.

The chairs of boards, committees, and commissions and the Mayor of the Town of Cape Charles
have the additional responsibility to intervene when actions of Members that appear to be in
violation of the Code of Ethics are brought to their attention.

Aviolation of this Code of Ethics shall not be considered a basis for challenging the validity of a Town
Council, board, committee, or commission decision. However, it may be considered when the Town
Council is determining the suitability of any person to serve in any appointed position.
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Conflict of Interest

In order to assure their independence and impartiality on behalf of the common good, members
shall not use their official positions to influence government decisions in which they have a material
financial interest and shall disclose any substantial organizational responsibility or personal business
relationship to the parties in any matter coming before them. In accordance with the law, members
shall disclose investments, interests in real property, sources of income, and gifts; and they shall
abstain from participating in deliberations and decision-making where conflicts are determined to
exist. This paragraph is not intended to unduly restrict members who have minor business or
professional dealings with clients whose matter comes before them.

1. Abstention

As elected or appointed officials, members have a duty/obligation to represent their constituents in
all public matters coming before their body. It is not appropriate for individual members to decide
in which matters they should abstain. If a member believes they have a conflict of interest on any
matter before their body, they are REQUIRED to disclose it before deliberations on that business
begins. However, it shall be up to the remaining members of that body to determine if an actual
conflict exists and if the member disclosing the potential conflict can be excused from participating
in the business. If the body votes to allow the member to recuse him/herself, that member will not
participate in any of the discussions or vote related to that business. Failing a vote to allow recusal,
the member shall participate as normal.

2. Representation of Third-Party Interests

In keeping with their role as stewards of the public interest, members of the Town Council shall not
appear on behalf of the private interests of third parties before the Town Council or any board,
committee, commission, or proceeding of the Town; nor shall members of boards, committees, or
commissions appear before their own bodies or before the Town Council on behalf of the private
interests of third parties on matters related to the areas of service of their bodies. This provision
should not unduly restrict a member’s participation who is associated with, but not representing,
community or non-profit organizations serving the Town, whose matter comes before them.

Meeting Rules of Order

The following rules of order are to serve as a non-binding guide to the conduct of business. It is
the duty of the Mayor or other presiding officer to conduct meetings in accordance with the Code
of Virginia, the Town Charter, applicable Bylaws, and in a manner intended to promote open, civil,
and fair discussion of all issues.

1. Meeting Types

All meetings of the Town of Cape Charles fall under the provisions of the Virginia Freedom of
Information Act (FOIA). All members will receive training on VA FOIA requirements upon initial
appointment, as well as periodic refreshers. The Town Clerk will ensure FOIA training is completed,
and that all records of the training are maintained. This document is not to be considered a
substitute for FOIA training and offered only as a summary overview.
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The public must be provided notice and access to all Town meetings.

e Regular Meeting: Meetings required by Charter or Bylaws to occur on a regular interval to
conduct the primary business of the body. These meetings are conducted more formally,
with established procedure. The Mayor or presiding officer will enforce these procedures to
ensure proper decorum and efficient flow of business. Agendas will include a public
comment period on any topic in accordance with public comment procedures established by
the Town Council.

e Special Meeting: Meetings to conduct official business of the body that are deemed
necessary in addition to Regular Meetings. Special Meetings are also conducted formally but
may not include all Regular Meeting agenda items. Public comments will be permitted but
limited to only business items on the agenda. Special meetings may be called by the Mayor,
Chairperson, Town Manager, or any three members of a body.

e Work Session: Informal meetings of the body that allow for relaxed procedure enabling freer
flowing discussion. No official action may be taken during a work session, however
determining consensus on items to be brought forward to a Regular or Special meeting is
appropriate. Work Sessions are generally used for (but not limited to) brainstorming,
information gathering, planning efforts, budget review, or when more time is needed on a
particular item than is typically afforded during formal meetings. The public must be
permitted the opportunity to observe work sessions but are not typically permitted an
opportunity to provide comments. The Mayor or presiding officer may on special
circumstance, allow public comment. Work sessions may be called by the Mayor,
Chairperson, Town Manager, or any three members of a body.

e Closed Session: Closed Sessions (Executive Sessions) are authorized by FOIA to discuss
certain confidential matters limited to specific purposes, while using very specific
procedures. Though a portion of this meeting is closed to the public, other portions are
open. The public must be permitted to be observe the motion to go into Closed Session as
well as the certification upon leaving the Closed Session.

e Public Hearing: Public Hearings are intended to solicit public feedback on specific topics.
These topics will be advertised in advance. Input may be made in person or in writing. All
comments will adhere to the Town Council approved guidelines. Comments will be directed
to the body and not to any individual. Members shall not respond to questions posed nor
address or rebut speaker’s statements made during the Public Hearing.

e Town Hall Meeting: An informal meeting where no official action is taken. A Town Hall
Meeting is essentially a Work Session that involves the public. These meetings are typically
focused on one or two topics and encourages dialog between members and the public. A
primary goal of a Town Hall meeting is to provide decision makers with in-depth public
perspectives prior to taking an official action.
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Social or Community Events: These are gatherings where no official business is conducted,
but where Town issues may be informally discussed. If more than two members will be
present in their capacity as a Town official, the gathering should be posted. There are no
agendas or minutes associated with these functions.

2. Motions

Unanimous Consent: Routine business is typically conducted by unanimous consent.
This is an informal process that allows business to be conducted expeditiously. The
procedure is for the presiding officer to ask whether anyone objects to a particular action
and then to state, “Hearing no objection the action will be taken by unanimous consent.”
Note that even when a member is not in favor of a particular action the member may
chose not to object in the interest of moving the agenda forward. In other words,
unanimous consent does not mean that everyone was actually in favor of the action. If
anyone objects, then the action must be addressed with a formal motion and vote.

Main Motion: This is the motion that brings business before the council or other body.
Such motions should be stated in a concise form and should generally be in writing to avoid
misunderstandings. It must be seconded and when voted upon will ordinarily require a
simple majority vote. There are circumstances where a super majority may be required.
such as in the disposition of real estate. Before voting on the motion the presiding officer
should call for discussion. The presiding officer should allow for discussion until it terminates
by unanimous consent or is formally terminated by a subsidiary motion (discussed below).

When the motion is ripe for a vote the presiding officer should call for "all in favor" and
then "all opposed." The presiding officer should then clearly state either the “motion
passes” or the “motion fails.” Generally, in the event of a tie the presiding officer may
cast the deciding vote. The Town Charter expressly allows the Mayor to vote in the
event of a tie. Any member may request a roll call vote.

Subsidiary Motions:

o Motion to Postpone Indefinitely (sometimes incorrectly called a motion to table):
Normally used to putaside business that is not ripe for consideration. such as when
further study is required. It requires a second. is debatable and is not amendable.

o Motion to Amend: This is a motion to amend the wording and sometimes the
meaning of the main motion. It requires a second and is debatable. It is also
amendable one time. Note that a vole to adopt theamendment is not a vote on the
main motion. Once the motion toamend is adopted the amended main motion must
then be voted on as well. Often. simple motions to amend are adopted by unanimous
consent. Also. note that whether the member that offered the original motion is
willing to accept the proposed amendment or not is irrelevant. It must still be
seconded and voted upon or adopted by unanimous consent.
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Motion to Refer: This is a motion to refer a matter to a committee or other body for
action. In effect. when the motion is to refer the matter to a "workshop. it is a motion
to refer the matter to a committee comprised of the entire council or other body (a
committee of the whole). It requires a second and is debatable.

Postpone to a Certain Time: Used when a matter is best considered at a different
time to allow for theorderly conduct of business. It requires a second and is
debatable.

Motion to Limit Debate: Used to put a limit on the time permitted for debate of a
motion. It requires a second. is not debatable and traditionally requires a two-thirds
vote. Since the Town Charter allows forbusiness to be conducted based on a majority
vote. if a motion to limit debate does not pass by a two- thirds vote. then after further
debate for a reasonable time the motion shall require only a majority vote.

Motion of the Previous Question (often referred to as “a motion to call the question" or
“motion to bring the matter to a vote"): Used to end debate and bring the pending
motion to a vote. It requires a second. is not debatable. and traditionally requires a
two-thirds vote. Since the Town Charter allows for business to be conducted based on
a majority vote. if a motion of the previous question does not pass by a two-thirds vote.
then after further debate for a reasonable time the motion shall require only a majority
vote.

Motion to Lay on the Table (often confused with a motion to postpone indefinitely):
Used to temporary interrupt pending business so that another matter can be
considered first. It requires a second and is notdebatable. This is often done by
unanimous consent to move business forward.

Motion to Recess: This is a motion to take a short break in the proceeding. It requires a
second and is notdebatable.

Motion to Adjourn: This motion closes the meeting. It requires a second and is not
debatable.

3. Agenda
The presiding officer should make a reasonable effort to conduct business in accordance with

a consent agenda. The agenda should be organized to promote the orderly conduct of business.
If the members cannot agree on the agenda, it should be presented by motion and subject to a
vote. Keep in mind that even after an agenda is approved it can be amended. Often that is done
by unanimous consent at the suggestion of the presiding officer to expedite the meeting. The
procedure is for the presiding officer to state. '"Is there any objection to amending the agenda
[explain]. Hearing no objection, the agenda is so amended by unanimous consent."
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4. Other Issues

e Mayor’s Veto: The Town Charter provides the Mayor with "the power of veto over the
ordinances and resolutions of the council, but such ordinances and resolutions may be
passed over such veto by a two-thirds vote of the members of the town council present
and meeting." With a six-member council the override requires a vote of four members
if all are present and voting.

e Quorum: The Town Charter provides that "four members of the town council shall
constitute a quorum for the transaction of business at any meeting." The bylaws of other
bodies establish the number of members required for a quorum. The Code of Virginia
provides that if a member is disqualified due to a conflict of interest "the remaining
member or members shall constitute a quorum for the conduct of business and have
authority to act for the agency by majority vote, unless a unanimous vote of all members
is required by law, in which case authority to act shall require a unanimous vote of
remaining members." 2.2-3112.C.

Acknowledgement

I (printed name), a sitting member of

(body), hereby certify that | have

been given a copy, read, understand, and will abide by the above Town of Cape Charles Code of

Ethics & Meeting Rules of Order, adopted on July 22, 2021.

(signature)

(date)
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DRAFT
TOWN COUNCIL
Public Hearing & Regular Meeting
Cape Charles Civic Center
November 18, 2021
6:30 PM

At approximately 6:30 p.m. Mayor William “Smitty” Dize, having established a quorum, called to
order the Public Hearing & Regular Meeting of the Cape Charles Town Council. In addition to Mayor
Dize, in attendance were Councilmen Buchholz, Follmer and Grossman, and Councilwomen Holloway
and O’Brien. Vice Mayor Bennett was not in attendance. Also, in attendance were Town Manager
John Hozey, Police Chief Jim Pruitt, Assistant to the Town Manager Julie Pruitt, and Town Clerk Libby
Hume. There were 8 members of the public physically in attendance, and 13 viewers on Facebook.

A moment of silence was observed followed by the recitation of the Pledge of Allegiance.

PUBLIC HEARING:

Mayor Dize opened the public hearing for comments relating to the conveyance of a portion of tax
parcel 83A3-A-14 to the Cape Charles Rosenwald School Restoration Initiative.

There were no comments to be heard nor any received in writing prior to the hearing.

Motion made by Councilman Buchholz, seconded by Councilman Grossman, to close the public
hearing. The motion was approved by unanimous vote.

The public hearing portion of the meeting closed at 6:32 p.m.

Mayor Dize asked that item 4A - Board of Zoning Appeals Semi-Annual Report be removed from the
agenda. Town Manager John Hozey stated that this item would be rescheduled for the December
meeting.

Motion made by Councilman Grossman, seconded by Councilman Buchholz, to remove item
4A from the agenda. The motion was approved by unanimous vote.

RECOGNITION OF VISITORS / PRESENTATIONS:
There were no visitors, presentations or recognitions.

PUBLIC COMMENTS: (3 MINUTES PER SPEAKER)

Dianne Davis

Ms. Davis addressed Council regarding the safety of the residents at Myrtle Landing when travelling
around Town with their scooters, wheelchairs, canes, etc.,, the need for a basketball court, and
sidewalks. (Please see attached.)

Herb Thom

Mr. Thom addressed Council as follows: i) He thanked John Hozey for the sidewalks being repaired.
John Hozey interjected that VDOT started working on the sidewalks on November 9t and would be
working through Thanksgiving; ii) He commended John Hozey for doing a good job. Things needed
to be on a time schedule for the Council; iii) There was nothing in the zoning ordinance providing
guidance regarding walkways from the sidewalks to the steps of houses and whether permits were
needed; iv) The Town subscribed to the preventive maintenance Code of Virginia, but the house at
400 Randolph Avenue was exposed to weather without windows, rotting floors, etc. The Town
should require a substantial roof and the windows and doors being boarded up; v) Coastal Precast
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Systems beginning work at 5:00 a.m. He thought there was a rule that work couldn’t begin until 6:00
a.m.; and vi) He would be back next month to get a timeline to resolve these issues.

There were no additional comments received in writing prior to the meeting.

CONSENT AGENDA
A. Approval of Agenda Format
B. Approval of Minutes:
i. October 21, 2021 Town Council Regular Meeting & Executive Session
C. Approval of September 30, 2021 Financial Report
D. Scheduling of Public Hearings for December 16, 2021:
i. 602 Tazewell Avenue - Conditional Use Permit - Accessory Dwelling Unit
ii. 206A Jefferson Avenue - Conditional Use Permit - Accessory Dwelling Unit
iii. 325 Madison Avenue - Conditional Use Permit - Accessory Dwelling Unit
iv. 654 Monroe Avenue - Conditional Use Permit — Accessory Dwelling Unit
v. 410 Harbor Ave/100 Madison Ave - Conditional Use Permit — Accessory Dwelling Unit
vi. 4 Lots on Randolph Avenue - Conditional Use Permit - Mini Golf
vii. 219 Mason Avenue - Conditional Use Permit - 5 Residential Units above First Floor
Commercial

Motion made by Councilman Grossman, seconded by Councilwoman Holloway, to remove Item
6D from the Consent Agenda for separate discussion, and approving the balance of the
Consent Agenda as presented. The motion was approved by unanimous vote.

Councilman Grossman stated that he wanted to make sure that the staff reports for each item under
6D captured what the actual Planning Commission recommendations were since a number of them
included conditions. Town Manager John Hozey stated that the reports would include all conditions
recommended by the Commission.

Motion made by Councilman Grossman, seconded by Councilwoman Holloway, to approve the
scheduling of a public hearing on December 16, 2021 for the items under 6D. The motion was
approved by unanimous vote.

UNFINISHED BUSINESS:
There was no unfinished business for review.

NEW BUSINESS:

A. Atlantic Union Bank Line of Credit Renewal:
John Hozey stated that since 2011, the Town of Cape Charles had maintained a $500K line of
credit for working capital. The Town had not needed to use the credit line, but it would be
prudent to extend the account for another year to have an emergency safety net in place. All
disbursements must be approved by the Town Council.

Motion made by Councilman Grossman, seconded by Councilman Buchholz, to adopt
Resolution 20211118 Authorizing the Renewal of the Line of Credit with Atlantic Union Bank
in the amount of $500K. Mayor Dize moved for adoption of Resolution 20211118 as noticed
and forewent reading of the Resolution. The motion was approved by unanimous vote. Roll
call vote: Buchholz, yes; Follmer, yes; Grossman, yes; Holloway, yes; O’Brien, yes.

B. Wetlands & Coastal Dune Board Member Reappointment:
John Hozey stated that Ms. Ann Hayward Walker currently served on the Wetlands & Coastal
Dune Board, and her term expired on November 12, 2021. Ms. Walker expressed her interest in
continuing her service on the Board for another term.
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Motion made by Councilman Follmer, seconded by Councilman Buchholz, to reappoint Ms.
Ann Hayward Walker to the Wetlands & Coastal Dune Board for another term. The motion
was approved by unanimous vote.

C. Property Conveyance to Cape Charles Rosenwald School Restoration Initiative:

John Hozey stated that on March 4, 2021, Council was briefed on the Cape Charles Rosenwald
School Restoration Initiative (CCRSRI) request to convey a portion of tax parcel 83A3-A-14 so
that they were better able to redevelop their existing property for fund raising and other
community events. Parcel 14 was currently leased to South Port Investors, LLC until 2036 but
South Port was supportive of CCRSRI and had committed to terminating the lease if the portion
of the parcel was conveyed. The Town would gain immediate access to usable portions of the
parcel. The delay in bringing this item back to Council was the need for a survey, which was
included in the agenda packet. A public hearing, as required by Code of Virginia § 15.2-1800, was
held earlier this evening with no comments received. Such conveyance must be made by an
ordinance with a three-fourths affirmative vote of all members elected to Council which meant
that a unanimous vote was needed.

Motion made by Councilman Grossman, seconded by Councilman Buchholz, to adopt
Ordinance 20211118 approving the conveyance of a portion of tax parcel 83A3-A-14 to the
Cape Charles Rosenwald School Restoration Initiative. Mayor Dize moved for adoption of
Ordinance 20211118 as noticed and forewent reading of the Ordinance. The motion was
approved by unanimous vote. Roll call vote: Buchholz, yes; Follmer, yes; Grossman, yes;
Holloway, yes; O’'Brien, yes.

D. Cape Charles Yacht Center Reorganization - Consent to Assignment of Contract:

John Hozey stated that the Cape Charles Yacht Center harbor management agreement ran
through December 31, 2023, unless extended in writing by mutual consent. On the advice of their
accountant, Cape Charles Yacht Center, LLC decided to establish one umbrella operating company
as an S-Corp called Cape Charles Marine Services, Inc. under which they would operate all of their
business dealings in Cape Charles. The new S-Corp was established in September. Since this
change represented a legally different entity form the company originally contracted by the
Town, Council was required to approve the assignment of the contract to the new entity. There
would be no change in the management structure, personnel, or the ownership structure of the
new business, nor would there be any change to the existing operations.

Motion made by Councilman Grossman, seconded by Councilman Buchholz, to approve the
Consent to Assignment of the Town Harbor Management Agreement to Cape Charles Marine
Services, Inc. The motion was approved by unanimous vote.

TOWN MANAGER COMMENTS

John Hozey commented as follows: i) The Town had been waiting a long time to obtain VDOT
approval of several projects: 1) approval received for the Trail at Peach Street. The consultant was
working to get the bid documents completed so the project could be advertised; 2) Considerable
comments were received for the parking on Mason Avenue. The consultant turned the comments
around within two days and submitted it back to VDOT. We were rapidly losing our window of
opportunity to get this project completed before the 2022 season; ii) He had been working with
Human Resources Manager Jodi Outland updating the personnel manual. There were a lot of updates
so it was impractical to present a document showing the tracked changes. The draft manual would
be provided to Council next week to allow two weeks for review. Please submit any questions or
comments to him by December 8t. Jodi Outland would compile all questions and comments and
provide a response to Council. The manual would be on the December 16th meeting agenda for
approval. Councilman Grossman commented that he had not seen personnel policies come to Council
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for approval in the past. Town Clerk Libby Hume stated that the last time the personnel policies were
completely updated was in 2014 and none of the current members in attendance this evening were
on Council; iii) A budget review work session would be scheduled following the December 16t
regular meeting. He was hopeful that the September numbers would be available by that time; iv)
An executive session needed to be scheduled for board interviews. He asked Council to provide their
availability to the clerk for an evening just for interviews. The first Thursday in December was
reserved for an executive session to interview the Public-Private Education Facilities Infrastructure
Act (PPEA) proposers; v) Staff was trying to organize the Dropping of the Crab Pot, which was the
Mayor’s baby. Staff intended to follow the Mayor’s vision but the entire vision would not be realized
this year. We would do as much as possible, but he asked the Mayor to update his Facebook posting
notifying the public that; vi) The Small Business Recovery Assistance Grant was incredibly successful.
The number of businesses applying for the grant exceeded the expected number and there was not
enough funding to satisfy all the current applications. No more applications were being accepted but
we were about $85K short in funding. He requested an official budget ame4ndment from the
Department of Housing and Community Development (DHCD) earlier today, as encouraged by the
DHCD. We were awaiting a response; vii) The Historic District Design Guidelines project consultant
was doing a good job. Due to the complexity of the work and holidays, we were about a month behind
schedule, but things were going well; viii) VDOT was in town working on the sidewalk project. Their
goal was to have the project completed by Thanksgiving. Please let him know if an area was missed;
ix) As things moved forward, he would like to get back to holding joint public hearings with the
Planning Commission for non-controversial applications and projects. The process demanded a
considerable amount of staff time and joint hearings would help streamline the process for the public
as well.

MAYOR AND COUNCIL COMMENTS

Councilman Buchholz commented on the following: i) He reiterated Ms. Dianne Davis’ comments and
added that citizens could go to the VDOT website and report their concerns. Citizens could assist the
Town in getting crosswalks and signage installed, similar to the approval of the speed limit reduction
on Stone Road after a public outcry. John Hozey corrected Councilman Buchholz’s statement about
VDOT'’s website, adding that it was actually a call center whose phone number was 800-367-7623.
Councilman Buchholz suggested distributing information to the Myrtle Landing residents providing
them with the phone number. There was much discussion regarding this issue. Councilwoman
Holloway added that she, Karen Zamorski and John Hozey met with a VDOT representative who
specifically stated that the Town could make a recommendation, but it was best if residents called
the call center. John Hozey noted that Council had adopted a resolution, but VDOT claimed they did
not receive it. Libby Hume added that she recently resubmitted the request; ii) He commended the
public works/utilities crew for their response to the sewer issue at The Shanty. Staff worked over
the weekend to complete the repairs; iii) He congratulated Councilwoman O’Brien on her election
win.

Councilwoman Holloway commented on the following: i) She congratulated Councilwoman O’Brien;
ii) Festive Fridays would begin next Friday, November 26, and would be held every Friday except
Christmas Eve. Volunteers were needed; iii) She was the Cape Charles representative on the Eastern
Shore of Virginia Tourism Commission (ESVTC). The ESVTC met this week and were focusing on the
American Rescue Plan Act (ARPA) money specifically earmarked for tourism. Northampton County
would get $100K to spend over two years. The ESVTC discussed the possibility of working with
Accomack County, which would receive $267K, on plans to benefit both counties. The overall feeling
was that the planning could wait to see what infrastructure was needed.

Councilwoman O’Brien commented as follows: i) She was happy to see the public works crew
working on the fishing pier today; ii) She thanked the people of Cape Charles for allowing her to stay
in office.



Councilman Grossman commented as follows: i) He attended the Virginia Governor’s housing
conference in Norfolk. He obtained a lot of information and heard that it was very difficult for rural
areas, like Cape Charles, to bring in housing. He would forward his notes to Council; ii) The
Accomack-Northampton County Regional Housing Survey was just completed. Two meetings were
held, one in each county and only 2 to 6 people attended. There was very low citizen participation.
340 responses were received out of a population of 15K. 16 business and about 2 dozen landlord
responses were received. The next meeting was scheduled for December 6t and determination
would be made on whether there was adequate information to move forward. Councilwoman
Holloway stated that she wanted to attend but it was very difficult for her and most people to attend
in August. She suggested virtual meetings in the future which would allow more people to
participate. The Eastern Shore Community College held some virtual sessions via Zoom and had good
participation.

Councilman Follmer commented as follows: i) He also congratulated Councilwoman O’Brien; ii) He
thanked John Hozey and staff but raised concern of Festive Fridays and the transition of the Town'’s
parking lot along Mason Avenue to a boat storage area. He encouraged the Town to have the boats
moved; iii) He agreed to move back to joint public hearings with the Planning Commission to help
streamline the application process; iv) He received complaints regarding the state of the landscaping
in Town. He wanted to look toward next spring to look at the Browder Hite contract to ensure things
were in place. We needed participation from the merchants on Mason Avenue regarding their
expectations and what would be performed by the Town and by the merchants.

Mayor Dize commented as follows: i) He also congratulated Councilwoman O’Brien; ii) He thanked
Mr. Herb Thom for running for Council, adding that the Town was always in need of citizens to serve
on the boards and commission. There would be another election in November 2022. We had a lot of
smart people in this Town, and he would like them to be more involved. He expressed his
appreciation for those currently serving on Council, the boards and commission; iii) He met with Julie
Pruitt, the new assistant to the town manager, to discuss the Dropping of the Crab Pot, and he
understood that there was not much money in the budget for events this year. He was excited to have
the event back this year.

Mayor Dize read the announcements and wished everyone a happy Thanksgiving.
Motion made by Councilman Buchholz, seconded by Councilman Grossman, to adjourn the
Town Council Public Hearing & Regular Meeting. The motion was approved by unanimous

vote.

The Public Hearing & Regular Meeting adjourned at 7:19 p.m.

Mayor Dize

Town Clerk



Comments & Information Provided in Writing
November 18, 2021 Town Council Public Hearing & Regular Meeting

#5 - Public Comments
Dianne Davis

Good evening, Mr. Mayor, members of the Town Council, Town Clerk and Town Manager. 1 am Dianne Davis
of 601 Jefferson Avenue - resident.

I have just a few concerns.

As you enter Cape Charles you will usually pass Myrtle Landing (used to be called Heritage Acres)
where you have people living there that use scooters, some in wheelchairs, some using canes, and others
walking down our streets and avenues. When you get to the intersection of Fig Street and Randolph Avenue
they have to cross to go to the pharmacy or downtown. This is quite dangerous especially for them in the
summer. | mentioned this in the early spring with hopes that something could be done for their safety -
signage plus crosswalk. We are still waiting. There have been times when I actually got out of my car to make
sure that people have gotten across the street safely.

[ just do not understand our priorities. We can geta golf cart path so that people can get to the
brewery safely, we can get no parking signs at the private school which should have been done for when the
students are arriving and being picked up each day. We stopped the citizens in that area from parking
anytime that the school is in session.

If you got to the beach front you will see a cross walk plus you will see signage for walking. What is
wrong with this picture?

Last but not least, there is space at the park for a basketball court whether it is a half-court or a full
court. Now to say put it over the hump carries me back to the 50’s and 60’s when the town put our school
over the hump behind the dump pile because they did not want the school that educated African Americans in
the main part of the town. Hopefully, you have disregarded that thought which was mentioned at the last
council meeting.

Sidewalks, please just be honest and state your feelings because this conversation goes back to 1978.
If this Is not a priority, please tell me and I will stop mentioning it.

It is not VDOT, it is the town of Cape Charles that make these decisions.

Thanks for listening.



DRAFT
TOWN COUNCIL
Work Session
Cape Charles Civic Center
November 18, 2021
Immediately Following the Public Hearing & Regular Meeting

At 7:26 p.m. Mayor William “Smitty” Dize, having established a quorum, called to order the Work
Session of the Town Council. In addition to Mayor Dize, in attendance were Councilmen Buchholz,
Follmer and Grossman, and Councilwomen Holloway and O’Brien. Vice Mayor Bennett was not in
attendance. Also, in attendance were Town Manager John Hozey and Town Clerk Libby Hume. There
was one member of the public in attendance.

WORK SESSION DISCUSSION:

Community Strategic Plan Report Card:

Town Manager John Hozey began by reviewing the Community Strategic Plan Report Card - 2021,
explaining that the items shown in yellow had been completed and the grayed-out items were
delayed. The initial strategic plan was for six years, but almost 50% of the items had been completed
within eight months. The report card would be published for public review.

There were no comments regarding the report card.

Community Strategic Planning Survey:

John Hozey stated that the survey was updated with input provided by Councilwoman Holloway and
distributed the updated version. John Hozey went on to explain that the questions were straight
forward and the request for name, address and contact information was to help determine the
respondent’s standing in the community.

Council reviewed the draft survey by question and numerous changes were made. There was
discussion regarding the number and types of questions and the potential of additional surveys in
order to keep them short and precise, focusing on a few strategic areas. Concern was also expressed
regarding the number of recent surveys from various organizations.

John Hozey would rework the survey as discussed and provide it for Council review again prior to it
being published. Council’s immediate response was needed in order for hard copies to be included
in the November utility bills which would be mailed early next week. The electronic version would
also go out next week.

Legislative Priorities:

John Hozey explained that there were two sections in the Code of Virginia that addressed the issue of
wrongful demolition and enforcement, but only provided recourse for counties. Council reviewed
the two sections (§§ 15.2-744 and 15.2-819) with staff’s requested changes. There was some
discussion regarding the Town’s request to change the sections to allow all cities and towns to also
have the ability of enforcement versus just asking for the Town of Cape Charles to have this ability.
Typically, each locality would petition their representative(s) requesting changes pertaining to that
locality. Council recommended that John Hozey contact Delegate Bloxom’s office for guidance. There
was a general consensus among Council to move forward with a request to Delegate Bloxom to
submit a bill requesting the proposed changes, either for all localities in the Commonwealth or just
Cape Charles.

John Hozey added the following: i) No other legislative issues were received from staff or Council; ii)
Northampton County’s 2022 General Assembly Priorities were included for informational purposes
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only; iii) He, Treasurer Deborah Pocock and Councilman Follmer met with County Administrator
Charlie Kolakowski, and Supervisors Coker and Leatherbury regarding our revenue sharing request.
Mr. Kolakowski was taking it to the Board, and we hoped for a favorable response.

Councilman Grossman stated that Zoning Administrator Katie Nunez was looking into penalties in
the zoning ordinance and the possibility of changing penalties from a misdemeanor to a civil penalty
which would provide the Town with more flexibility. Ms. Nunez was researching the Code of Virginia
to determine whether the Town was permitted to do so or whether we would have to petition the
General Assembly for permission. John Hozey stated that he would check with the attorney adding
that his understanding was that it would be okay for the Town to make this change as long as the
penalties did not exceed the highest misdemeanor.

Canonie Master Lease:
John Hozey stated that the Canonie master lease was being removed from this evening’s work session

agenda. This would be brought back to Council at a later date.

John Hozey added that, on a personal note, he planned to take some additional time off after the Grand
[llumination weekend to help his mother.

Mayor Dize stated that he would be out of town the first week of January and would be unavailable
for one evening the week of December 16t for his company’s staff party across the bay.

Motion made by Councilman Grossman, seconded by Councilman Buchholz, to adjourn the
Town Council Work Session. The motion was approved by unanimous vote.

The meeting adjourned at 9:09 p.m.

Mayor Dize

Town Clerk



October 2021 Treasurer’'s Report

Page 1 — Cash Position

* A debt service payment of $120,587 was made on the VRA interest free
loan.

* A payment of 51,798,279 was received as a surety bond. It was deposited
into a new VIP Liquidity Pool investment account and will be refunded to
the developer as portions of the project are completed.

s A Boating Infrastructure Grant Payment of $30,754 was received. The
project ended in F¥2021 and included WiFi improvements, security
cameras, 4 new light poles, and improvements to the fuel pumps.

Page 2 — Revenue vs. Expenditures

* |tis normal to have a net loss in the general fund at this time of year, prior
to receiving tax payments.

* The special activities fund net loss is a timing issue with the small business
recavery grant payments and reimbursements.

Page 3 — Capital Projects
= Mo activity year to date, will return in a future report.

Page 4 — Tax Collection Rate

* The 2021 tax bills were mailed out on November 3rd. This report will
return next month.

Page 5 — Tax Revenue Trends

= Business license due date was extended in FY 2021, which may cause
collections for July 2021-March 2022 to be lower the previous year.

= Neals tax, sales and use tax and transient cccupancy taxes average 50%
higher than year to date October 2020. Please note that over 515,000 in
delinquent TOT from prior years is included in this increase.



MUNICIPAL CORPORATION OF CAPE CHARLES

TREASURER'S REPORT
October 31, 2021

Increase/

Cash on Hand 9/30/2021 10/31/2021 (Decrease)

Atlantic Union Bank Checking Account $804,045 $672,385 -$131,660
Atlantic Union Bank Money Market Account $2,021,864 $2,021,475 -$389
LGIP Account 1 - Unrestricted $104,241 $104,246 $5
LGIP Account 2 - Unrestricted $295,520 $295,537 $16
Total Cash On Hand $3,225,670 $3,093,642 -$132,027

Increase/

Restricted and Reserved Cash Balances 9/30/2021 10/31/2021 (Decrease)

Atlantic Union Bank Checking Account - Police Funds $431 $431 $0
LGIP Account 2 - Restricted for USDA loan covenant $35,810 $35,810 $0
Atlantic Union checking Accnt Library CD converted to cash $11,131 $11,131 $0
Atlantic Union Bank Checking Accnt - E-Summons Revenue Rsrvd $6,365 $6,651 $286
US Bank - Reserved per VRA Interest Free Loan Requirements $257,587 $257,588 $0
Wells Fargo 2010 Debt Service pass through account #300 $2,898 $2,898 $0
Wells Fargo 2010 Debt Service pass through account #308 $761 $761 $0
Atlantic Union Money Market # ARPA CRF #5847 $528,633 $528,647 $13
Virginia Investment Pool Liquidity Acct#1 Facility Fees Rsrvd (Utilities) $1,735,885 $1,736,079 $194
Virginia Investment Pool Liquidty Acct#2, Surety Bond Escrow Rsrvd $0 $1,798,279 $1,798,279
Total Cash Held in Reserve $2,579,503 $4,378,275 $1,798,772
Total Cash - All Accounts $5,805,173 $7,471,918 $1,666,745

DEBT SERVICE
Net Debt as of Current Reporting Month End $6,419,908

(Excludes USDA vehicle and equipment loans)



MUNICIPAL CORPORATION OF CAPE CHARLES

TREASURER'S REPORT
October 31, 2021

REVENUE VS. EXPENDITURES

CURRENT PRIOR CURRENT INCREASE/ ANNUAL % REALIZED/
FUND MONTH YEAR-TO-DATE YEAR-TO-DATE (DECREASE) YTD BUDGET EXPENDED FY22
GENERAL Operations
REVENUE $193,716 $627,692 $890,849 $263,157 $3,536,507 25.19%
EXPENDITURES $182,483 $909,790 $1,015,450 $105,660 $3,536,507 28.71%
NET $11,233 (282,098) ($124,601) $157,497 $0
GENERAL Capital
REVENUE $6,752 S0 $33,162 $33,162 $1,197,762 2.77%
EXPENDITURES S0 S0 $848 $848 $1,197,762 0.07%
NET $6,752 $0 $32,314 $32,314 $0
GENERAL Debt Service
REVENUE ] $70,793 $104,166 $33,373 $258,614 40.28%
EXPENDITURES ] $70,793 $104,166 $33,373 $258,614 40.28%
NET $0 $0 $0 $0 $0
GENERAL Special Activities
REVENUE $20,786 S0 $102,128 $102,128 $948,115 10.77%
EXPENDITURES $75,009 S0 $196,432 $196,432 $948,115 20.72%
NET ($54,224) $0 ($94,304) ($94,304) $0




MUNICIPAL CORPORATION OF CAPE CHARLES

TREASURER'S REPORT
October 31, 2021

REVENUE VS. EXPENDITURES

CURRENT PRIOR CURRENT INCREASE/ ANNUAL % REALIZED/
FUND MONTH YEAR-TO-DATE YEAR-TO-DATE (DECREASE) YTD BUDGET EXPENDED FY22
PUBLIC UTILITIES
REVENUE - Operating $37,996 $406,815 $486,319 $79,503 $1,825,021 26.65%
EXPENDITURES - Operating (less facility fees rsrvd) $89,468 $182,857 $286,854 $103,997 $993,224 28.88%
NET ($51,472) $223,958 $199,465 ($24,493) $831,797
REVENUE - CAPITAL GRANTS, LOANS, DEBT SVC $120,587 $341,121 $163,100 -$178,021 $104,751 155.70%
REVENUE - FACILITY FEES $10,600 $176,200 $127,200 -$49,000 $254,400 50.00%
EXPENDED - CAPITAL PROJECTS,DEBT SVC, &
FACILITY FEES $131,187 $164,921 $290,300 $125,379 $936,548 31.00%
TOWN CONTRIB. & PENDING GRANTS $0 $0 $0 $0 ($831,797)
HARBOR
REVENUE - Operating $58,299 $542,158 $414,944 -$127,214 $833,500 49.78%
EXPENDITURES - Operating $50,843 $368,219 $337,931 -$30,288 $772,500 43.75%
NET $7,456 $173,939 $77,013 ($96,926) $61,000
REVENUE - GRANTS & LOANS $30,754 $0 $30,754 $30,754 $0 #DIV/0!
TRANSFERRED FM GEN FUND FOR DEBT
SERVICE $33,094 $0 $33,094 $33,094 $102,657 32.24%
EXPENDED - Capital Projects, Debt Svc $0 $94,314 $33,094 -$61,220 $163,657 20.22%
TOWN CONTRIB. & PENDING GRANTS $30,754 ($94,314) $30,754 $125,068 ($61,000)
SANITATION
REVENUE $20,729 $67,528 $81,952 $14,424 $390,595 20.98%
EXPENDITURES $18,864 $64,980 $70,448 $5,467 $390,595 18.04%
NET $1,865 $2,548 $11,505 $8,957 $0
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AGENDA TITLE: Conditional Use Permit Public Hearing — AGENDA DATE
602 Tazewell Avenue December 16,2021
SUBJECT/PROPOSAL/REQUEST: Planning Commission
Recommendation on Conditional Use Permit Application from ITEM NUMBER:
Renato & Jody Lucatello at 602 Tazewell Avenue for Accessory 8A
Dwelling Unit
TOWN OF ATTACHMENTS: Planning Commission October 2021 Agenda | FOR COUNCIL:
Packet for Conditional Use Permit: Staff Report, Application and Action X)
CAPE CHARLES associated correspondence Information ( )
STAFF CONTACT (s): REVIEWED BY:
Katie H. Nunez, Interim Planning/Zoning Director John Hozey, Town Manager
BACKGROUND:

The Town is in receipt of a Conditional Use Permit application from Renato & Jody Lucatello at 602 Tazewell
Avenue to construct an accessory structure of 2 stories (height of 24 ft) with 540 square feet with the first floor
to be used as a garage and the second floor as an accessory dwelling unit. The proposed inclusion of an
apartment on the second floor of the garage structure requires a Conditional Use Permit, pursuant to Cape
Charles Zoning Ordinance Section 4.2 (J).

AERIAL MAP: Property Outlined in Blue
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ITEM SPECIFICS:

Zoning review was completed on the application and found to be in compliance with all of the requirements of
the zoning ordinance. The proposed use for the second floor of the accessory structure as an accessory dwelling
requires a Conditional Use Permit which necessitates both the Planning Commission hold a public hearing and
provide a recommendation to Town Council and then Town Council is required to hold a public hearing to take
final action on the disposition of the conditional use permit application.

At the Planning Commission meeting on October 5, 2021, a Public Hearing was held, and the applicants
participated in the hearing via phone conference. Staff presented the full staff report dated September 29, 2021,
including the full application packet submitted by the applicants. The applicants have signed the ADU



Checklist Affidavit acknowledging all of the ordinance requirements for ADUs, including the 30 consecutive
day length of stay.

No public comments were offered and the Planning Commission closed the public hearing to public comment
and then fully discussed the application. To clarify the matter, the applicants stated that they intend to utilize
the ADU as their residence when they come to Cape Charles and once they retire and fully move to town then
they would utilize the ADU as a long-term rental property with the main house becoming their full-time
residence.

RECOMMENDATION by PLANNING COMMISSION:

A motion was made by Commissioner Butta and seconded by Commissioner Grossman to recommend
approval of the Conditional Use Permit for an accessory dwelling unit at 602 Tazewell Avenue on an
application filed by Renato & Jody Lucatello, pursuant to Cape Charles Zoning Ordinance Section 4.2 (J) with
the following conditions:
1.) the applicant applies and obtain Historic District Review Board approval for all exterior
improvements, in accordance with the Historic District Overlay and Guidance Documents; and
2.) the applicant obtains all required permits and approvals from the Building and Planning Department;

and further finds that the CUP standards in Section 4.3 of the Cape Charles Zoning Ordinance are satisfied and
that the issuance of the CUP is in general accord with the current Comprehensive Plan. Said motion was
approved with Commissioner D’ Amico voting against.

Commissioner D’Amico stated that she does not feel any of the Conditional Use Permit Applications for
Accessory Dwellings actually solve the problem of providing affordable housing and believes the Planning
Commission and Town Council should consider other provisions, such as rent control, to achieve our stated
goal of providing affordable housing in Town.

TOWN COUNCIL

Town Council is requested to hold their public hearing and consider the recommendation by the Planning
Commission to favorably approve the Conditional Use Permit application by Renato & Jody Lucatello at 602
Tazewell Avenue.




PLANNING COMMISSION
STAFF REPORT

Meeting Date: October 5, 2021
Item #: 4A

Prepared by: Katie H. Nunez, Interim Planning/Zoning Administrator
Date: September 29, 2021

APPLICANT: Renato & Jody Lucatello  TYPE OF APPLICATION: Conditional Use Permit

SITE ADDRESS: 602 Tazewell Avenue = SPECIFIC REQUEST: An accessory dwelling unit located
on second floor of accessory structure (garage)

TAX MAP: 83A3-1-448 ZONING ORDINANCE: Section 4.2 (J)

LOT SIZE: 5,600 sq. ft. CURRENT ZONING: Residential (R-1)

DATE RECEIVED: May 30, 2021
DATE DEEMED COMPLETE: August 18, 2021
LEGAL DEADLINE (90 Days from Complete Application — Directory, not Mandatory): November 18, 2021

NARRATIVE OF PROPOSAL

The applicant is seeking to construct an accessory structure of 2 stories (height of 24 ft) with 540
square feet with the first floor to be used as a garage and the second floor as an accessory dwelling
unit. The proposed inclusion of an apartment on the second floor of the garage structure requires a
Conditional Use Permit.

AERIAL MAP: Property outlined in blue
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Staff has been working with the applicant over the last three months in submitting a complete
application for the accessory structure, including the application for a Conditional Use Permit (CUP)
as well as documentation that will be required to also be reviewed by the Historic District Review
Board if the CUP is approved.

The Cape Charles Zoning Ordinance Section 4.2 (J) states that:
Accessory Dwellings. One accessory dwelling may be maintained on a property in the R-E, R-
1, R-2 and CR zoning districts, contingent upon approval as a conditional use in accordance
with Section 4.3, and subject to the following:
1. Physical characteristics.
a. Accessory dwellings shall be located in an accessory building.
b. Accessory dwellings shall not have a floor area exceeding forty-five (45)
percent of the floor area of the main building.
c. Accessory dwellings shall have one kitchen and one bathroom.
d. Accessory buildings and shall not have the appearance of a single-family
dwelling.

2. Occupancy characteristics.
a. Length of stay — No accessory dwelling unit shall be occupied by any person
or persons, whether paying a fee for such occupancy or not, for a period less
than thirty (30) consecutive calendar days. Upon request from any building,
zoning, finance, or public safety official acting on behalf of the Town of Cape
Charles the owner of the subject lot of record upon which the accessory
dwelling unit sits shall provide occupancy documentation and\or information as
requested, either verbally or in writing. Failure to do so may result in the
revocation by the Cape Charles Town Council of the conditional use status for
the accessory dwelling unit according to Section 4.3.F.
b. Inspections — All accessory dwelling units shall be inspected annually not
later than fifteen (15) days from the anniversary date of the conditional use
permit being approved by Town Council.

3. Other requirements.
a. Accessory dwellings located in accessory buildings may have a separate
water meter from the principal dwelling.
b. The lot on which an accessory dwelling is located shall have the required
minimum lot area for the district in which it is located.
c. Parking shall be considered on a case-by-case basis as part of the conditional
use permit application process, ensuring adherence to Section 4.5.1.C.6. (Table
of Parking Standards) using both on and off-street parking areas.
d. Exterior elevations shall also be approved by the Historic District Review
Board when required by Article VIII, Historic Overlay.

ORDINANCE REQUIREMENTS:
Cape Charles Zoning Ordinance Section 4.3 states that “conditional use permits may be issued for any
of the conditional uses for which a use permit is required by the provision of this ordinance in the specific
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districts provided that the Town Council, upon recommendation by the Planning Commission, shall find
that after duly advertised public hearing the use will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare or injurious to property or improvements in the
neighborhood.

3. Be in conflict with the purpose of the comprehensive plan of the town.

In granting any conditional use permit, the Town Council shall designate such conditions as it determines
necessary to carry out the intent of this ordinance.

Additionally, approval of a conditional use permit shall be valid for only the specific use it covers in the
specific location designated for a period of one year after approval by the Town Council and the
completion of the additional permit process as requested in the application. Applicant shall apply or have
applied for all additional permits as provided to the Planning Commission and as required by the Zoning
Administrator within one (1) month of the approval by the Town Council. If Applicant fails to apply for
any such permit within this time period, the conditional use permit shall be effective as of this date, thirty
(30) days after the Town Council approval, unless the Town Council allows for additional time for such
application or applications. If not acted upon within one (1) year, the conditional use permit shall become
null and void, unless an extension of time is approved by the Town Council for good cause shown before
the expiration of the Conditional Use Permit.

STAFF ANALYSIS:

The application for the construction of an accessory structure of 540 square feet with garage space on
first floor and an accessory dwelling unit on second floor demonstrates consistency with the requirements
of the Cape Charles Zoning Ordinance Section 4.2 (J). The full zoning review finds the application in
compliance with all elements of the zoning ordinance.
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The Cape Charles Comprehensive Plan Section I11.A.5.2. identifies a goal to “Promote compatible infill
development and renovation within established neighborhoods” and to specifically “Promote accessory
dwelling units to add diversity of housing types, while maintaining the neighborhood character and
providing affordable housing options”.

Staff finds that the application for a Conditional Use Permit pursuant to Section4.2 (J) for an accessory
dwelling unit as part of an accessory structure in the Residential-1 Zoning District meets and satisfies
the requirements of the Town Zoning Ordinance, Section 4.3, as follows:

1) it does not adversely affect the health, safety, or welfare of the persons residing or working
in the neighborhood or adversely affect other land uses within the particular surrounding
neighborhood;

2) it is not detrimental to the public welfare or injurious to property or improvements in the
neighborhood; and

3) itis not in conflict with the purpose of the comprehensive plan of the town.

Staff acknowledges that additional issues or comments may arise through the public hearing on this
matter and request that the Planning Commission consider said issues and/or comments as part of their
deliberations.

RECOMMENDED ACTION FOR PLANNING COMMISSION:
Staff recommends that the Planning Commission consider recommending approval of the Conditional
Use Permit to the Town Council with the following motion:

The Cape Charles Planning Commission recommends approval of a Conditional Use Permit
for an Accessory Dwelling Unit at 602 Tazewell Avenue on an application filed by Renato &
Jody Lucatello, pursuant to Cape Charles Zoning Ordinance Section 4.2 (J) with the
following conditions:
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1.) the applicant applies and obtain Historic District Review Board approval for all
exterior improvements, in accordance with the Historic District Overlay and
Guidance Documents; and
2.) the applicant obtains all required permits and approvals from the Building and
Planning Department;
and further finds that the CUP standards in Section 4.3 are satisfied and that the issuance of
the CUP is in general accord with the current Comprehensive Plan.

Attachments:

Attachment 1 — CUP Application, Letter of Intent and Proposal, CUP Accessory Dwelling Unit
Checklist, Survey & Drawings/Photos
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CONDITIONAL USE PERMIT APPLICATION

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax: 757-331-4820
planner@capecharles.org

CONDITIONAL USE PERMIT CHECKLIST - all documents can be emailed to the above email
Completed application (if applicable, attach accessory dwelling checklist and documents)

Letter of intent clearly explaining project

EExisting site plan or survey

Proposed site plan or survey (if applicable)

Names and addresses of adjacent property owners

D Payment of Fees (single-family detached residential $600; all other $800)

PROJECT INFORMATION

ame of rogect_2 (AR, 2 STLEY GILAGE [STupio APALTHEN T
Property Address: & 2 ZZZéWé“LL AVENUE.

Brief Description of Project: Zg éz//ﬁ f g%ﬁ c dmgf ﬂug
Zoning District:g .Z Current Use: \/ﬁ ‘;p Proposed Use: éw % S/ﬂﬂ//[.é[

OWNER INFORMATION
Name and Company:__ Lz W70 & JcdY LM@%LL&

Mailing Address: 7 2l ZLL éﬁﬂwf QS cridl a2 PRens Loy W97

Phone Number: J044- 207 24 g6 2 7 Email: ncz/‘//qﬁ{é’ CfQ‘\OO co.-UR

APPLICANT INFORMATION [Acheck here if applicant is owner
Name:

Mailing Address:

Phone Number: Email:

CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide
Building Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building
restrictions, if any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the
improvement before or during construction will be provided to the Zoning Administrator and Building Official

before such changes are constructed.
W Date: 0.?/2 2[202/
’ /

'own of Cape Charles Planning & Zoning Department
PLANF - Revised 4/19 2 Plum St. « Cape Charles, VA 23310 « 757-331-2036 « capecharles.org

Signature of Applican:

\



Conditional Use Permit - Accessory Dwelling Unit Checklist

Date: /4“"[ Sé/"f &)Z/ Address: 6,02 HZﬁL&é’U, MNMé

The following criteria are required for one accessory dwelling to be maintained on a property in the R-E, R-1, R-2,
and CR zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Is the accessory dwelling unit located in an accessory building? YES E/ No
2. Does the accessory dwelling floor area exceed of forty-five (45) percent of the floor area of the main

building? YESO NO E( Accessory Dwelling Unit square footage 540

3. Does the accessory dwelling have one kitchen and one bathroom? YES E/NO O

4. Does the accessory building/dwelling differentiate from the single-family dwelling? YESL1 NO B/

The following conditions must be maintained for an accessory dwelling unit on a property in the R-E, R-1, R-2, and CR
zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Occupancy characteristics.

a. Length of stay — No accessory dwelling unit shall be occupied by any person or persons, whether
paying a fee for such occupancy or not, for a period less than thirty (30) consecutive calendar days.
Upon request from any building, zoning, finance, or public safety official acting on behalf of the
Town of Cape Charles the owner of the subject lot of record upon which the accessory dwelling
unit sits shall provide occupancy documentation and\or information as requested, either verbally
or in writing. Failure to do so may result in the revocation by the Cape Charles Town Council of
the conditional use status for the accessory dwelling unit according to Section 4.3.F.

b. Inspections — All accessory dwelling units shall be inspected annually not later than fifteen (15)
days from the anniversary date of the conditional use permit being approved by Town Council.

2. Other requirements.

a. Accessory dwellings located in accessory buildings may have a separate water meter from the
principal dwelling.

b. The lot on which an accessory dwelling is located shall have the required minimum lot area for
the district in which it is located.

c. Parking shall be considered on a case-by-case basis as part of the conditional use permit
application process, ensuring adherence to Section 4.5.1.C.6. (Table of Parking Standards) using
both on and off-street parking areas.

d. Exterior elevations shall also be approved by the Historic District Review Board when required by
Article VIII, Historic Overlay.
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CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide Building
Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building restrictions, if
any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the improvement
before or during construction will be provided to the Zoning Administrator and Building Official before such changes
are constructed. | am providing authorization to the town authorities to enter my properties to confirm accuracy of
information contained in this application.

/4

Signature of Owner;

Signature of Applicant;




Renato Lucatello
9 Purcell Mansions
Queens Club Gardens
London W14 9TP
Telephone: 0207 381 0627

Email: Nart1966 @yahoo.co.uk

30" May 2021
602 TAZEWELL AVENUE, CAPE CHARLES GARAGE /APARTMENT PROPOSAL

We have a corner lot so have direct garage access onto street (nectarine)

We would like to build a 2 storey garage/apartment addition at the end of our yard.

It will be a 2 car garage (standard 24’ wide x 22.5’ depth) on the first floor and an apartment above
in the roof space with a pitched roof.

The contractor will,

Pour monolith footing and pad to code.

Build garage to plan with truss roof.

Install one entry door and, two carriage style doors and six windows.

Roof similar to house in materials and pitch

Exterior to be the same style and colour as house (white trim, boothbay blue hardie plank and
shingle roof) Windows and door to match existing main building (6 over 6)

Pour concrete pad infront of garage for pavers.

RENATO and JODY LUCATELLO.
Homeowners.



Renato Lucatello
9 Purcell Mansions
Queens Club Gardens
London W14 9TP
Telephone: 0207 381 0627
Email: Nart1966@yahoo.co.uk

30" May 2021
LETTER OF INTENT AND MATERIALS LIST
602 TAZEWELL AVENUE, CAPE CHARLES GARAGE /APARTMENT PROPOSAL

We would like to build a two car garage with apartment above at the end of our yard. As we have a
corner lot we will have direct access onto Nectarine.
It will be built within the square feet and lot lines required guidelines.

Materials list

157 Floor

Side entry door Therma TRU Craftsman Lite Red to match main house as per spec sheet.

Double carriage style door white as per spec sheet.

3 Atrium double hung windows 36” x 60” 6 over 6 as per spec sheet.

2" Floor

Single front (French style 15 lite) entry door to match main house rear door. Example as per spec
sheet.

3 windows (2 either side of door (36” x 40” 6 over 6) to match same arrangement on rear of main
house. 1 window at rear above counter height (36” x 40” 6 Over 6)

HARDIEPLANK siding to match main house as per spec sheet.

TIMBERLINE ULTRA HD SHINGLE (PEWTER) as per spec sheet to match main house. Roof pitch to
match main house.

WHITE AZEK trim as per spec sheet to be used to match main house.

External stair and entry deck to be made from treated lumber as per rear deck of main house (photo
attached)

All decking and stair treads to be Mahogany as per main building rear deck.

Apartment to be used as private residence for the homeowners only and at this stage not for rental.
All the best,

RENATO and JODY LUCATELLO.
Homeowners.



SURVEYORS CERTIFICATION

GENERAL NOTES:

1. OWNERS:

RENATO LUCATELLO
& JODY L. LUCATELLO

2.TAX PARCEL:
83A3-1-448

3. SOURCE OF TITLE:

==

TAZEWELL AVE (70" R/W)

I, CRAIG P. CROCKETT, A LICENSED LAND SURVEYOR, HEREBY CERTIFY THAT THIS PLAT WAS MADE
BY ME AT THE REQUEST OF THE OWNERS AND THAT THIS SURVEY IS ENTIRELY WITHIN THE
BOUNDARIES OF LAND COVERED BY THE DEED DESCRIBED HEREON AND THAT MONUMENTATION IS
ACTUALLY IN PLACE OR WILL BE SET AT POINTS MARKED AS SHOWN HEREON AND THAT THEIR
LOCATIONS ARE CORRECTLY SHOWN. THIS SURVEY IS CORRECT AND COMPLIES WITH THE MINIMUM
PROCEDURES AND STANDARDS ESTABLISHED BY THE VIRGINIA BOARD FOR ARCHITECTS,

PROFESSIONAL ENGINEERS, LAND SURVEYORS, CERTIFIED INTERIOR DESIGNERS, AND LANDSCAPE
ARCHITECTS. THIS PLAT IS BASED ON A CURRENT FIELD SURVEY.

No. 2568
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AGENDA TITLE: Conditional Use Permit Public Hearing — AGENDA DATE
206A Jefferson Avenue December 16, 2021
SUBJECT/PROPOSAL/REQUEST: Planning Commission
Recommendation on Conditional Use Permit Application from ITEM NUMBER:
Susan, John & Kelly Robinson at 206A Jefferson Avenue for 8B
Accessory Dwelling Unit
TOWN OF ATTACHMENTS: Planning Commission October 2021 Agenda | FOR COUNCIL:
CAPE CHARLES Packqt for Conditional Use Permit: Staff Report, Application and Action . X)
associated correspondence Information ( )
STAFF CONTACT (s): REVIEWED BY:
Katie H. Nunez, Interim Planning/Zoning Director John Hozey, Town Manager
BACKGROUND:

The Town is in receipt of a Conditional Use Permit application from Susan, John & Kelly Robinson at 206A
Jefferson Avenue seeking approval after the fact to utilize a 576 square foot accessory structure as an accessory
dwelling unit. The current owners did not create this situation but purchased the property on May 3, 2021 and
inherited this situation. When the Town investigated about an illegal apartment and confirmed this, the new
owners acted swiftly to remedy the violation, once notified, and filed the Conditional Use Permit application
on August 12, 2021.

AERIAL MAP: Property Outlined in Blue
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ITEM SPECIFICS:

Zoning review was completed on the application and found to be in compliance with all of the requirements of
the zoning ordinance since the accessory structure is an existing structure. The proposed use of the structure
as an accessory dwelling unit requires a Conditional use Permit which necessitates both the Planning
Commision and provide a recommendation to Town Council and then Town Council is required to hold a
public hearing to take final action on the disposition of the conditional use permit application.

At the Planning Commission meeting on October 5, 2021, a Public Hearing was held, and the applicants were
in attendance and spoke at the hearing. Staff presented the full staff report dated September 29, 2021, including
the full application packet submitted by the applicants. The applicants have signed the ADU Checklist



Affidavit acknowledging all of the ordinance requirements for ADUS, including the 30 day consecutive day
length of stay.

The applicants indicated that they are living in the main house at 206 Jefferson Avenue and want to have the
accessory dwelling unit for long-term rental. They indicated that this has been used as a rental for the last 25
years. No public comments were offered and the Planning Commission closed the public hearing to public
comment and then fully discussed the application.

RECOMMENDATION by PLANNING COMMISSION:

A motion was made by Commissioner Grossman and seconded by Commissioner Holloway to recommend
approval of the Conditional Use Permit to the Town Council with the following motion: The Cape
Charles Planning Commission recommends approval of a Conditional Use Permit for an Accessory
Dwelling Unit at 206A Jefferson Avenue as an after-the fact approval on an application filed by Susan,
John and Kelly Robinson, pursuant to Cape Charles Zoning Ordinance Section 4.2 (J) with the
following condition:

1) To obtain a Certificate of Occupancy thru the Building Department for this Accessory

Dwelling Unit; and that the applicant has expeditiously applied for this permit after the fact for

this structure upon notification as the new owners of this property as of May 3, 2021.



PLANNING COMMISSION
STAFF REPORT

Meeting Date: October 5, 2021

Item #: 4B

Prepared by: Katie H. Nunez, Interim Planning/Zoning Administrator
Date: September 29, 2021

APPLICANT: Susan, John & Kelly TYPE OF APPLICATION: Conditional Use Permit
Robinson

SITE ADDRESS: 206A Jefferson Avenue SPECIFIC REQUEST: An accessory dwelling unit
TAX MAP: 83A1-1-220 ZONING: Section 4.2 (J)

LOT SIZE: 5,200 sq. ft. CURRENT ZONING: Residential (R-1)

DATE RECEIVED: August 12, 2021
DATE DEEMED COMPLETE: August 12,2021
LEGAL DEADLINE (90 Days from Complete Application — Directory, not Mandatory): November 12, 2021

NARRATIVE OF PROPOSAL
The applicant is seeking approval after the fact to utilize a 576 square foot accessory structure as an
accessory dwelling unit.

AERIAL MAP: Property outlined in blue
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The office was informed that the accessory structure was being used as an accessory dwelling. After
confirming that the structure was being used in this manner and that the Town had not approved a
Conditional Use Permit for the accessory dwelling, the property owners were contacted about the
matter and indicated that they need to apply for a Conditional Use Permit in order to address the
violation, if their intent was to have an accessory dwelling unit on the property in addition to the
primary house.

The current owners did not create this situation but purchased the property on May 3, 2021 and
inherited this situation. They have acted swiftly to remedy the violation, once notified, and filed the
Conditional Use Permit application on August 12, 2021.

The Cape Charles Zoning Ordinance Section 4.2 (J) states that:
Accessory Dwellings. One accessory dwelling may be maintained on a property in the R-E, R-
1, R-2 and CR zoning districts, contingent upon approval as a conditional use in accordance
with Section 4.3, and subject to the following:
1. Physical characteristics.
a. Accessory dwellings shall be located in an accessory building.
b. Accessory dwellings shall not have a floor area exceeding forty-five (45)
percent of the floor area of the main building.
c. Accessory dwellings shall have one kitchen and one bathroom.
d. Accessory buildings and shall not have the appearance of a single-family
dwelling.

2. Occupancy characteristics.
a. Length of stay — No accessory dwelling unit shall be occupied by any person
or persons, whether paying a fee for such occupancy or not, for a period less
than thirty (30) consecutive calendar days. Upon request from any building,
zoning, finance, or public safety official acting on behalf of the Town of Cape
Charles the owner of the subject lot of record upon which the accessory
dwelling unit sits shall provide occupancy documentation and\or information as
requested, either verbally or in writing. Failure to do so may result in the
revocation by the Cape Charles Town Council of the conditional use status for
the accessory dwelling unit according to Section 4.3.F.
b. Inspections — All accessory dwelling units shall be inspected annually not
later than fifteen (15) days from the anniversary date of the conditional use
permit being approved by Town Council.

3. Other requirements.
a. Accessory dwellings located in accessory buildings may have a separate
water meter from the principal dwelling.
b. The lot on which an accessory dwelling is located shall have the required
minimum lot area for the district in which it is located.
c. Parking shall be considered on a case-by-case basis as part of the conditional
use permit application process, ensuring adherence to Section 4.5.1.C.6. (Table
of Parking Standards) using both on and off-street parking areas.
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d. Exterior elevations shall also be approved by the Historic District Review
Board when required by Article VIII, Historic Overlay.

ORDINANCE REQUIREMENTS:

Cape Charles Zoning Ordinance Section 4.3 states that “conditional use permits may be issued for any
of the conditional uses for which a use permit is required by the provision of this ordinance in the specific
districts provided that the Town Council, upon recommendation by the Planning Commission, shall find
that after duly advertised public hearing the use will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare or injurious to property or improvements in the
neighborhood.

3. Be in conflict with the purpose of the comprehensive plan of the town.

In granting any conditional use permit, the Town Council shall designate such conditions as it determines
necessary to carry out the intent of this ordinance.

Additionally, approval of a conditional use permit shall be valid for only the specific use it covers in the
specific location designated for a period of one year after approval by the Town Council and the
completion of the additional permit process as requested in the application. Applicant shall apply or have
applied for all additional permits as provided to the Planning Commission and as required by the Zoning
Administrator within one (1) month of the approval by the Town Council. If Applicant fails to apply for
any such permit within this time period, the conditional use permit shall be effective as of this date, thirty
(30) days after the Town Council approval, unless the Town Council allows for additional time for such
application or applications. If not acted upon within one (1) year, the conditional use permit shall become
null and void, unless an extension of time is approved by the Town Council for good cause shown before
the expiration of the Conditional Use Permit.

STAFF ANALYSIS:
The application for an after-the-fact permit for an accessory dwelling unit of 576 square feet
demonstrates consistency with the requirements of the Cape Charles Zoning Ordinance Section 4.2 (J).

The accessory structure was built in the mid-to-late 2010’s when the ordinance did not specify the
requirements for an accessory dwelling unit but did not give authority for an accessory dwelling unit as
a by-right use either and the Town did not amend the zoning ordinance until 2017 regarding Accessory
Dwelling Units.

The Cape Charles Comprehensive Plan Section I11.A.5.2. identifies a goal to “Promote compatible infill
development and renovation within established neighborhoods” and to specifically “Promote accessory
dwelling units to add diversity of housing types, while maintaining the neighborhood character and
providing affordable housing options”.
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Staff finds that the application for a Conditional Use Permit pursuant to Section4.2 (J) for an accessory
dwelling unit in the Residential-1 Zoning District meets and satisfies the requirements of the Town
Zoning Ordinance, Section 4.3, as follows:

1) it does not adversely affect the health, safety, or welfare of the persons residing or working
in the neighborhood or adversely affect other land uses within the particular surrounding
neighborhood,

2) it is not detrimental to the public welfare or injurious to property or improvements in the
neighborhood; and

3) itis not in conflict with the purpose of the comprehensive plan of the town.

Staff acknowledges that additional issues or comments may arise through the public hearing on this
matter and request that the Planning Commission consider said issues and/or comments as part of their
deliberations.

RECOMMENDED ACTION FOR PLANNING COMMISSION:
Staff recommends that the Planning Commission consider recommending approval of the Conditional
Use Permit to the Town Council with the following motion:

The Cape Charles Planning Commission recommends approval of a Conditional Use Permit
for an Accessory Dwelling Unit at 206A Jefferson Avenue as an after-the fact approval on
an application filed by Susan, John and Kelly Robinson, pursuant to Cape Charles Zoning
Ordinance Section 4.2 (J) with the following condition:

(1) To obtain a Certificate of Occupancy thru the Building Department for this Accessory
Dwelling Unit;

and finds that the CUP standards in Section 4.3 are satisfied and that the issuance of the
CUP is in general accord with the current Comprehensive Plan and that the applicant has
expeditiously applied for this permit after the fact for this structure upon notification as the
new owners of this property as of May 3, 2021.

Attachments:
Attachment 1 — CUP Application
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CONDITIONAL USE PERMIT APPLICATION

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax; 757-331-4820
planner@capecharles.org

CONDITIONAL USE PERMIT CHECKLIST - alf documents can be emailed to the above email
Completed application {if applicable, attach accessory dwelling checklist and documents)
Letter of intent clearly explaining project
Existing site plan or survey
D Proposed site plan or survey (if applicable)
Names and addresses of adjacent property owners
ayment of Fees {single-family detached residential $600; all other $800)

PROJECT INFORMATION

Name of Project: 206a Jefferson

Property Address: 206 Jefferson

Brief Description of Project: We would like the auxiliary building approved for LT rental

Zoning District: Current Use: Proposed Use:LT rental

OWNER INFORMATION

Name and Company: Susan, John and Kelly Robinson

Mailing Address: 9006 Wood Sarrel Drive, Henrico, VA 23229

Phone Number: 804-539-7318 Email: robin21090@aol.com

APPLICANT INFORMATION check here if applicant is owner
Name: Susan, @piTahe%
Mailing Address: 9006 Wood Sorrel Drive, Henrico, VA 23229

Phone Number: 804-539-7318 Email: robin21080@aol.com

#t§ Robinson

CERTIFICATION OF APPLICANT
I hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide
Building Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building
restrictions, if any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the
improvement before or during construction will be provided to the Zoning Administrator and Building Official
before such changes are constructed.

Signature of Applicant: é——,@ Date: 8/2/2I

Town of Cape Charles Planning & Zoning Department
PLANF - Revised 4/19 2 Plum St. « Cape Charles, VA 23310 « 757-331-2036 - capecharles.org




Conditional Use Permit - Accessory Dwelling Unit Checklist

Date: 8/12/2021 Address: 206 Jefferson Avenue

The following criteria are required for one accessory dwelling to be maintained on a property in the R-E, R-1, R-2,
and CR zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Is the accessory dwelling unit located in an accessory building? YES No O
2. Does the accessory dwelling floor area exceed of forty-five (45) percent of the floor area of the main

building? YESO NO Accessory Dwelling Unit square footage

3. Does the accessory dwelling have one kitchen and one bathroom? YES Nnod
4. Does the accessory building/dwelling differentiate from the single-family dwelling? YES noO

The following conditions must be maintained for an accessory dwelling unit on a property in the R-E, R-1, R-2, and CR
zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Occupancy characteristics.

a. Length of stay — No accessory dwelling unit shall be occupied by any person or persons, whether
paying a fee for such occupancy or not, for a period less than thirty (30) consecutive calendar days.
Upon request from any building, zoning, finance, or public safety official acting on behalf of the
Town of Cape Charles the owner of the subject lot of record upon which the accessory dwelling
unit sits shall provide occupancy documentation and\or information as requested, either verbally
or in writing. Failure to do so may result in the revocation by the Cape Charles Town Council of
the conditional use status for the accessory dwelling unit according to Section 4.3.F.

b. Inspections — All accessory dwelling units shall be inspected annually not later than fifteen (15)
days from the anniversary date of the conditional use permit being approved by Town Council.

2. Other requirements.

a. Accessory dwellings located in accessory buildings may have a separate water meter from the
principal dwelling.

b. The lot on which an accessory dwelling is located shall have the required minimum lot area for
the district in which it is located.

c. Parking shall be considered on a case-by-case basis as part of the conditional use permit
application process, ensuring adherence to Section 4.5.1.C.6. (Table of Parking Standards) using
both on and off-street parking areas.

d. Exterior elevations shall also be approved by the Historic District Review Board when required by
Article VIIl, Historic Overlay.
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CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide Building
Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building restrictions, if
any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the improvement
before or during construction will be provided to the Zoning Administrator and Building Official before such changes
are constructed. | am providing authorization to the town authorities to enter my properties to confirm accuracy of
information contained in this application.

Signature of Owner:

Signature of Applicant: uﬁ

P i ——




Town of Cape Charles Planning & Zoning Department,

We would like to rent our auxiliary, detached building located at 206a lefferson Avenue to a long-term
renter. 206 Jefferson will be the permanent residence of Kelly Robinson, our daughter and an owner of
the property. Can we please have a conditional use permit to do that?

| have included the Northampton County plot map, a picture of the structures, the Northampton County
description of the lot and the tenant house (still [isted by the county under the previous owner}, and the
names and addresses of the owners of the lots on each side.

I have enclosed a check for $600 for the application.
Please let us know if you need anything further.
Susan Robinson

John Robinson

Kelly Robinson

K




206 Jefferson Avenue, Cape Charles VA 23310

Lot size 40X140 Site plan and Accessory dwelling floor plan
Street
41' set back to street
Lot border
5' set back 5' set back
Primary house 660 sq ft
chain link
Fence
42
between
Deck 205 Sq ft. houses
chain link fence
chain link
fence
wood fence
storage unit
door
washer
dryer
Bathroom
Shower
wood fence
living area/kitchen
bedroom
5'set back
door
8' set back
door
Accessory Dwelling
576 sq ft
22' set back
from alley
lot border

Alley







206 JEFFERSON AVE

Location 206 JEFFERSON AVE Map # 083A1/01 00/ 0000220/ /
ParRec# 4571 Owner BROWN, BARBARA M &
Assessment $205,700 PID 4325
Building Count 1 Legal Description LOT #220 40X140
Lot Type

Current Value

Assessment
Valuation Year i Building | Extra Features Outbuildings Land : Total
2020 $62,50¢ $200: $31,600 - $111,400 $205,700
Owner of Record
Owner BROWN, BARBARA M & Sale Price $145,000
Care Of REYNOLDS, SHERIA instrument #
Address 226 RANDOLPH AVE Book & Page 336/1

Sale Type Q

Ownership History

Ownership History

Owner Sale Price Instrument # Book & Page Sale Type Saie Date Plat

| BROWN, BARBARAM & $145,000 336/1 Q . 071302001

Building Information

Building 1 : Section 1

Year Built: 1949
Living Area: 990

Building Attributes

Field | Description

Style : Single Family

Model Residential




| Grade c-05 Building Layout
Stories 1
 Foundation 1 Concrete Block
Exterior Wall 1 Vinyl
815
; Exterior Wall 2 (660 <8
Roof Structure 1 Gabte
Roof Cover 1 ' Composition Shingle
Interior Wall 1 Plaster
Interior Wall 2 Tile
Interior Floor 1 Carpet
! DCK
Roof Structure 2 05 <)
Fuel Type 1 Gas
Heat Type 1 Cenftral Heat
AC Type 1 | Central Air
TS 3 Building Sub-Areas (sq ft} Legend
. Gross Living
£ult Baths M Code Description Area Area
Half Baths 0 '§15 | Single Family - 1.50 660 ¢ 990
' Extra Fixures /DCK  Wood Deck - 1.00 205 o
Totai Rooms 0 865 | 980
Roof Cover 3 |
Fuel Type 3
_Ttl Living Area 990
‘ Exterior Wali 3
Interior Floor 2 Softwood
[nterior Floor 3
Style CONVENTIONAL
Heat Type 2
Heat Type 3
FPL Openings ‘0
Basement Area
Roof Cover 2
- intericr Wall 3 l Dry Wail
Fuel Type 2
Extra Features
Extra Features Legend
‘ Code Description Size Value Assessed Value Bidg #
CHMY CHIMNEY 1.00 UNITS | $200 $200 1

Land




Land Use L.and Line Valuation

Use Code 100R Size (Acres) 1

Description SFD - Urban Res Frontage

Zone

Alt Land Appr No
Outbuildings

Qutbuildings Legend
Code Descripticn Sub Code Sub Description Size Value Assessed Value Bldg #

TNHS TENANT HOUSE 576.00 UNITS $31,000 $31,000 1

FEN FENCE CL E CHAIN LINKMWOOR 1.00 UNITS $600 $600 1

(c) 2016 Vision Government Solutions, Inc. All rights reserved.
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AGENDA TITLE: Conditional Use Permit Public Hearing — AGENDA DATE

325 Madison Avenue December 16,2021

SUBJECT/PROPOSAL/REQUEST: Planning Commission

Recommendation on Conditional Use Permit Application from Jose | ITEM NUMBER:

& Diana Gonzalez at 325 Madison Avenue for Accessory Dwelling 8C

Unit

ATTACHMENTS: Planning Commission October 2021 Agenda | FOR COUNCIL:

TOWN OF Packet for Conditional Use Permit: Staff Report, Application and Action (X)

CAPE CHARLES associated correspondence Information ()

STAFF CONTACT (s): REVIEWED BY:

Katie H. Nunez, Interim Planning/Zoning Director John Hozey, Town Manager
BACKGROUND:

The Town is in receipt of a Conditional Use Permit application from Jose & Diana Gonzalez at 325 Madison
Avenue seeking approval after the fact to utilize a 360 square foot accessory structure as an accessory dwelling
unit. When the Town received a complaint and investigated, we confirmed that there was an Accessory
Dwelling Unit on the property and being utilized; our research indicated that the accessory structure was built
in the mid-to-late 2010’s when the ordinance did not specify the requirements for an accessory dwelling unit
but did not give authority for an accessory dwelling unit as a by-right use either and the Town did not amend
the zoning ordinance until 2017 regarding Accessory Dwelling Units.

AERIAL MAP: Property Outlined in Blue

ITEM SPECIFICS:

Zoning review was completed on the application and found to be in compliance with all of the requirements of
the zoning ordinance since the accessory is an existing structure. The proposed use of the structure as an
accessory dwelling unit requires a Conditional Use Permit which necessitates both the Planning Commission
to hold a public hearing and develop a recommendation to Town Council and then Town Council is required
to hold a public hearing to take final action on the disposition of the conditional use permit application.



At the Planning Commission meeting on October 5, 2021, a Public Hearing was held, and the applicants were
in attendance and spoke at the hearing. Staff presented the full staff report dated September 29, 2021, including
the full application packet submitted by the applicants. The applicants have signed the ADU Checklist
Affidavit acknowledging all of the ordinance requirements for ADUS, including the 30-day consecutive day
length of stay.

The Commission discussed the definition of kitchen and what components should be included or not to define
a kitchen, such as a stove.

The applicants stated that they never intended to do anything wrong and had been in touch with the Town while
they were constructing the accessory structure. A statement from Diana Gonzalez about parking for the
accessory structure was read into the record. Written comments were also received by Janet Dudley, Edmund
Sabo, The Pattons Family, and Michael & Jean Hollister in support of this application and all were read into
the record.

No further public comments were offered and the Planning Commission closed the public hearing to public
comment and then fully discussed the application.

RECOMMENDATION by PLANNING COMMISSION:

A motion was made by Commissioner Holloway and seconded by Commissioner McCoy to recommend
approval of the Conditional Use Permit to the Town Council with the following motion: The Cape Charles
Planning Commission recommends approval of a Conditional Use Permit for an Accessory Dwelling
Unit at 325 Madison Avenue as an after-the fact approval on an application filed by Jose & Diana
Gonzalez pursuant to Cape Charles Zoning Ordinance Section 4.2 (J) with the following condition:

(1) To obtain a Certificate of Occupancy thru the Building Department for this Accessory
Dwelling Unit; and finds that the CUP standards in Section 4.3 are satisfied and that the
issuance of the CUP is in general accord with the current Comprehensive Plan and that the
applicant has expeditiously applied for this permit after the fact for this structure upon
notification that a Conditional Use Permit is required for an accessory dwelling unit

The motion was approved with Commissioner D’ Amico voting in opposition.

TOWN COUNCIL

Town Council is requested to hold their public hearing and consider the recommendation by the Planning
Commission to favorably approve the Conditional Use Permit application by Jose & Diana Gonzalez at 325
Madison Avenue.




PLANNING COMMISSION
STAFF REPORT

Meeting Date: October 5, 2021

Item #: 4C

Prepared by: Katie H. Nunez, Interim Planning/Zoning Administrator
Date: September 29, 2021

APPLICANT: Jose & Diana Gonzalez TYPE OF APPLICATION: Conditional Use Permit
SITE ADDRESS: 325 Madison Avenue =~ SPECIFIC REQUEST: An accessory dwelling unit
TAX MAP: 83A1-1-191 ZONING ORDINANCE: Section 4.2 (J)

LOT SIZE: 5,546 sq. ft. CURRENT ZONING: Residential (R-1)

DATE RECEIVED: August 25, 2021
DATE DEEMED COMPLETE: August 25, 2021
LEGAL DEADLINE (90 Days from Complete Application — Directory, not Mandatory): November 25, 2021

NARRATIVE OF PROPOSAL
The applicant is seeking approval after the fact to utilize a 360 square foot accessory structure as an
accessory dwelling unit.

AERIAL MAP: Property outlined in blue

STRAWBERRY, ST,

The office was informed that the accessory structure was being used as an accessory dwelling. After
confirming that the structure was being used in this manner and that the Town had not approved a
Conditional Use Permit for the accessory dwelling, the property owners were contacted about the
matter and indicated that they need to apply for a Conditional Use Permit in order to address the
violation, if their intent was to have an accessory dwelling unit on the property in addition to the
primary house.
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The Cape Charles Zoning Ordinance Section 4.2 (J) states that:
Accessory Dwellings. One accessory dwelling may be maintained on a property in the R-E, R-
1, R-2 and CR zoning districts, contingent upon approval as a conditional use in accordance
with Section 4.3, and subject to the following:
1. Physical characteristics.
a. Accessory dwellings shall be located in an accessory building.
b. Accessory dwellings shall not have a floor area exceeding forty-five (45)
percent of the floor area of the main building.
c. Accessory dwellings shall have one kitchen and one bathroom.
d. Accessory buildings and shall not have the appearance of a single-family
dwelling.

2. Occupancy characteristics.
a. Length of stay — No accessory dwelling unit shall be occupied by any person
or persons, whether paying a fee for such occupancy or not, for a period less
than thirty (30) consecutive calendar days. Upon request from any building,
zoning, finance, or public safety official acting on behalf of the Town of Cape
Charles the owner of the subject lot of record upon which the accessory
dwelling unit sits shall provide occupancy documentation and\or information as
requested, either verbally or in writing. Failure to do so may result in the
revocation by the Cape Charles Town Council of the conditional use status for
the accessory dwelling unit according to Section 4.3.F.
b. Inspections — All accessory dwelling units shall be inspected annually not
later than fifteen (15) days from the anniversary date of the conditional use
permit being approved by Town Council.

3. Other requirements.
a. Accessory dwellings located in accessory buildings may have a separate
water meter from the principal dwelling.
b. The lot on which an accessory dwelling is located shall have the required
minimum lot area for the district in which it is located.
c. Parking shall be considered on a case-by-case basis as part of the conditional
use permit application process, ensuring adherence to Section 4.5.1.C.6. (Table
of Parking Standards) using both on and off-street parking areas.
d. Exterior elevations shall also be approved by the Historic District Review
Board when required by Article VIII, Historic Overlay.

The Cape Charles Zoning Ordinance Section 3.2 (C) (7) states:
Conditional Uses: The following uses may also be permitted, subject to securing a use permit
as provided for in this ordinance:
7. Residential dwelling units in square footage area below the minimum or above the
maximum stated in Section 3.2.F.2.
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ORDINANCE REQUIREMENTS:

Cape Charles Zoning Ordinance Section 4.3 states that “conditional use permits may be issued for any
of the conditional uses for which a use permit is required by the provision of this ordinance in the specific
districts provided that the Town Council, upon recommendation by the Planning Commission, shall find
that after duly advertised public hearing the use will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare or injurious to property or improvements in the
neighborhood.

3. Be in conflict with the purpose of the comprehensive plan of the town.

In granting any conditional use permit, the Town Council shall designate such conditions as it determines
necessary to carry out the intent of this ordinance.

Additionally, approval of a conditional use permit shall be valid for only the specific use it covers in the
specific location designated for a period of one year after approval by the Town Council and the
completion of the additional permit process as requested in the application. Applicant shall apply or have
applied for all additional permits as provided to the Planning Commission and as required by the Zoning
Administrator within one (1) month of the approval by the Town Council. If Applicant fails to apply for
any such permit within this time period, the conditional use permit shall be effective as of this date, thirty
(30) days after the Town Council approval, unless the Town Council allows for additional time for such
application or applications. Ifnot acted upon within one (1) year, the conditional use permit shall become
null and void, unless an extension of time is approved by the Town Council for good cause shown before
the expiration of the Conditional Use Permit.

STAFF ANALYSIS:
The application for an after-the-fact permit for an accessory dwelling unit of 360 square feet
demonstrates consistency with the requirements of the Cape Charles Zoning Ordinance Section 4.2 (J).

The accessory structure was built in the mid-to-late 2010’s when the ordinance did not specify the
requirements for an accessory dwelling unit but did not give authority for an accessory dwelling unit as
a by-right use either and the Town did not amend the zoning ordinance until 2017 regarding Accessory
Dwelling Units.

The Cape Charles Comprehensive Plan Section III1.A.5.2. identifies a goal to “Promote compatible infill
development and renovation within established neighborhoods” and to specifically “Promote accessory
dwelling units to add diversity of housing types, while maintaining the neighborhood character and
providing affordable housing options™.

Staff finds that the application for a Conditional Use Permit pursuant to Section4.2 (J) for an accessory

dwelling unit in the Residential-1 Zoning District meets and satisfies the requirements of the Town
Zoning Ordinance, Section 4.3, as follows:

30of4



1) it does not adversely affect the health, safety, or welfare of the persons residing or working
in the neighborhood or adversely affect other land uses within the particular surrounding
neighborhood;

2) it is not detrimental to the public welfare or injurious to property or improvements in the
neighborhood; and

3) itis not in conflict with the purpose of the comprehensive plan of the town.

Staff acknowledges that additional issues or comments may arise through the public hearing on this
matter and request that the Planning Commission consider said issues and/or comments as part of their
deliberations.

RECOMMENDED ACTION FOR PLANNING COMMISSION:
Staff recommends that the Planning Commission consider recommending approval of the Conditional
Use Permit to the Town Council with the following motion:

The Cape Charles Planning Commission recommends approval of a Conditional Use Permit
for an Accessory Dwelling Unit at 325 Madison Avenue as an after-the fact approval on an
application filed by Jose & Diana Gonzalez pursuant to Cape Charles Zoning Ordinance
Section 4.2 (J) with the following condition:

(1) To obtain a Certificate of Occupancy thru the Building Department for this Accessory
Dwelling Unit;

and finds that the CUP standards in Section 4.3 are satisfied and that the issuance of the
CUP is in general accord with the current Comprehensive Plan and that the applicant has
expeditiously applied for this permit after the fact for this structure upon notification that a
Conditional Use Permit is required for an accessory dwelling unit.

Attachments:
Attachment 1 — CUP Application
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CONDITIONAL USE PERMIT APPLICATION

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax: 757-331-4820
planner@capecharles.org

CONDITIONAL USE PERMIT CHECKLIST - all documents can be emailed to the above email
Completed application (if applicable, attach accessory dwelling checklist and documents)
Letter of intent clearly explaining project
Existing site plan or survey

E/Proposed site plan or survey (if applicable)

ames and addresses of adjacent property owners
I:ngayment of Fees (single-family detached residential $600; all other $800)

PROJECT INFORMATION

Name of Project: A ccessory d wal(l nag &‘F 325 Mudisen Aye -
Property Address: 25 i\"(alc[tscwi A;Je ‘

Brief Description of Project: (om V.g,;:* acceééc'o'“*lf Iau-g (([tlftﬁ "!z) g{oué ! [-( “ C},

Zoning District: Current Use: Proposed Use:

OWNER INFORMATION

Name and Company: \\()5(3 + D{(U/kc‘g CZOVLZCL(&"Z

Mailing Address: 3256 /\’(.%((.50{4 Ave Cape Clhaerles 233/0
i

Phone Number: 74 7-L4C~ /4 S Email: | 0s€@ Sepni |la. o v
- =

APPLICANT INFORMATION meck here if applicant is owner
Name: See_alpove

Mailing Address:

Phone Number: Email:

sHokok seokokokok Hokokk sokk

CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide
Building Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building
restrictions, if any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the
improvement before or during construction will be provided to the Zoning Administrator and Building Official
before such changes are constructed.

[ 4 e oo
Signature of Applicant: f ’()\Of e \—{24 Date: é///{[ /2:’
4 Town of Cape Charles Planning & Zoning Department

PLANF - Revised 4/19 2 Plum St. « Cape Charles, VA 23310 » 757-331-2036 » capecharles.org



Conditional Use Permit - Accessory Dwelling Unit Checklist

Date:__ &/ 26 /Ql . Address: 325 /L?CLCE"SCVL )4(!8-

The following cr/iteria are required for one accessory dwelling to be maintained on a property in the R-E, R-1, R-2,
and CR zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Isthe accessory dwelling unit located in an accessory building? YES No O
2. Does the accessory dwelwarea exceed of forty-five (45) percent of the floor area of the main

building? YESLJ NO Accessory Dwelling Unit square footage 36(557 A

3. Does the accessory dwelling have gﬁi;k,i-ohai‘one bathroom? YES no 3
4, Does the accessory building/dwelling differentiate from the single-family dwelling? YES No O

The following conditions must be maintained for an accessory dwelling unit on a property in the R-E, R-1, R-2, and CR
zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Occupancy characteristics. -

a. Length of stay — No accessory dwellmg unit shall be occupied by any person or persons, whether
paying a fee for such occupancy or not, for a period less than thirty (30) consecutive calendar days.
Upon request from any building, zoning, finance, or public safety official acting on behalf of the '
Town of Cape Charles the owner of the subject lot of record upon which the accessory dwelling
unit sits shall provide occupancy documentation and\or information as requested, either verbally
or in writing. Failure to do so may result in the revocation by the Cape Charles Town Council of
the conditional use status for the accessory dwelling unit according to Section 4.3.F.

b. Inspections — All accessory dwelling units shall be inspected annually not later than fifteen (15)
days from the anniversary date of the conditional use permit being approved by Town Council.

2. Other requirements.

a. Accessory dwellings located in accessory buildings may have a separate water meter from the
principal dwelling.

b. The lot on which an accessory dwelling is located shall have the required minimum lot area for’

~ the district in which it is located.

c. Parking shall be considered on a case-by-case basis as part of the conditional use permit
application process, ensuring adherence to Section 4.5.1.C.6. (Table of Parking Standards) using
both on and off-street parking areas.

d. Exterior elevations shall also be approved by the Historic District Review Board when required by
Article VIII, Historic Overlay.
*********#****************#****************####*********#*****#*

CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide Building
Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building restrictions, if
any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the improvement
before or during construction will be provided to the Zoning Administrator and Building Official before such changes
are constructed. | am providing authorization to the town authorities to enter my properties to confirm accuracy of
information contained in th!S apphcatlon

Signature of Owner: i CZ( ‘_\C/D’Qé/ (7

ShMe

Signature of Applicant: '




Cape Charles, August 25, 2021

This is our letter of intent to request converting our accessory building to an accessory dwelling at the
back of the property at 325 Madison Ave.

Background

We began to visit Cape Charles by renting one, or sometimes two houses every summer to gather our
large extended family. After several years we decided to build a family beach house. We proceeded to
build a large capacity beach house to gather our family anytime. To sustain the cost of building it, we
offered it for rent to others, particularly during the summer season. [t was reserved the day after
posting it on AirBnB, and it has been rented or occupled by us ever since.

The first year, we traveled from Chesapeake every Saturday to clean the house for the next guests.
Then we realized the value of maintaining closer supervision and maintenance of the house by living on
the premises. Our presence in town ensures that any untoward behavior by our guests is dealt with
immediately (our emphasis on renting to extended families - often with elderly members - means that
this has never been an issue). We have always striven to be good neighbors.

We moved to Cape Charles during the off season and laid plans to build an accessory dwelling. We
visited Town Hall several times, but were told that while an ordinance regulating accessory dwellings
had been under discussion for months, it was not yet approved.

At that point, our home in Chesapeake had been sold, and we had to order a prefabricated building
from Pennsylvania in time to vacate the main house for the reserved rental season, so we were forced
to take outa permit for an “accessory building” to begin site work. We built it to comply with the
(anticipated but not yet published) standards for an accessory dwelling for workforce housing.

The main house at 325 Madison is registered as “Family Reunion on the Bay, LLC” and isrun by us as a
vacation rental which we manage when not using it for our own family. We are thus a-working couple
requesting permission to live in our accessory building as a dwelling, per town policy.

Our plan has been to stay in it ourselves for as long as possible, thinking that at some future date it
could become a desirable long-term rental for a single person (like a schoolteacher) to rent year-round
or pephaps barter cleaning and maintaining the main house in the summer rental month. Either way, it
would be a very affordable work force housing situation for others after us.

Regarding Article IV section 4.2 E, “Accessory Building:”
The accessory dwelling complies with all points, 1-13:

Not located in front or side yard
“Not closer than 5 feet to any property line (see site plan}

Not closer than 2 feet to side or rear property line

‘Not closer than 15 feet from the main building. (It is 46 ft away.)

Not a 2-story building

Sum of all building footprints is less than 50% {360 + 1680 sq = 2040 sq ft, out of 5,600 sq ft lot)
Size of accessory building {360 sq ft) is less than main building & less than 550 sq ft.

N/A
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9. Not higher than main structure

10. Not higher than 2/3 of main structure nor 24 ft (our accessory building peak is 11’3")
11. N/A

12. Does not exceed 7% of lot size (7% = 392 sq ft, Building is 360 sq ft)

13. N/A

Regarding Article IV. J. “Accessory Dwelling”
The dwelling complies with the physical and the occupancy characteristics required. Additionally:

- Water, sewer and electric lines are shared with the main building. (The sewer was originally
built to accommodate five trailers). All utilities are on a single account.

- We can provide copies of multiple building inspections for when it was permitted as an
accessory building (slab, plumbing, electrical, frame, insulation and final).

- The exterior matches the main structure in shape/form, siding, shingles, window, door, and
shutters, thus harmonious while clearly subordinate to the main house. It’s also landscaped.

- The 4 windows are 36” wide X 60" each, making them legal egress windows.

- We pay a monthly fee for an additional trash can for the accessory, stored separately.

- There is a 3-piece bathroom (shower, toilet, sink) and a food prep area with fridge, sink,
microwave, toaster oven and induction hot plate, along with a frt counter, pantry and cabinets.

~ We prefer not to install a stove but will do so if the code requires it.
- Itis heated and cooled by two units at either end of the building.

The entiré 300 block of Madison Ave. is occupied by:

Mrs. Janet Dudley, the only neighbor who is actually adjacent to us, at 303 Madison Ave.

Beyond her, on the corner, Frank Giardina, 301 Madison Ave.

On our northwest corner, facing Strawberry, a vacant lot, owner unknown.

Directly north at the rear of the property, a vacant lot owned by the church across Jefferson Ave.

At the northeast corner, Jeanpaul Beauchamp, 312 Jefferson Ave

Directly east, 327 Madison Ave belongs to us.

Towards Peach, another vacant lot (owner unknown) separates us from Ed Sabo, on 333 Madison Ave.

Janet Dudley, Frank and Andrea Giardina, Jeanpaul and Marielena Beauchamp, and Ed Sabo have all
expressed their support of an accessory dwelling in our property. We are also friends with the owners of
three houses directly across the street, facing Park Row, if more neighborhood input is needed.

Attached please find the completed application, structure elevations, floor plan, property survey, site
plan, and check for $600.00.

We apologize for neglecting the transition to an accessory dwelling for so long and will pay any penalties
for the delay. Thank you for your patience and for considering this application.

rJ’ \,‘ \/ /ﬂ i ;% = |

Jose L Gopzalez | Diana L Gonzalez
(757) 646 8143 (757) 646 9314

325 Madison Ave, Cape Charles, 23310



SURVEYORS CERTIFICATION
T, MARSHALL B, PARKS, A LICENSED LAND SURVEYOR, HEREBY CERTIFY THAT THIS PLAT WAS MADE BY ME AT THE
REQUEST OF THE OWNERS AND THAT THIS SURVEY 1S ENTIRELY WITHIMN THE BOUNDARIES OF LAND COVERED BY
THE DEED DESCRIBED HEREON AND THAT MONUMENTATION IS ACTUALLY IN PLACE OR WILL BE SET AT POINTS,
MARKED AS SHOWN HEREQN AND THAT THEIR LOCATIONS ARE CORRECTLY SHOWN. THIS SURVEY IS CORRECT
AND COMPLIES WITH THE MINIMUM PROCEDURES AND STANDARDS ESTABLISHED BY THE VIRGINIA BOARD FOR
ARCHITECTS, PROFESSIONAL ENGENTERS, LAND SURVEYORS, CERTIFIED INTERIOR DESIGNERS, AND LANDSCAPE
ARCHITECTS. THIS PLAT IS BASED ON A CURRENT FIELD SURVEY.
GENERAL NOTES:

‘ { LOT 192
1, OWNER: JOSE L. GONZALEZ D.B. 41, P. 484 (PLAT}

2. TAX PARCEL: 83AI-1-191

3. SOURCE OF TITLE:
INST. 160001432

4, A SURVEY WAS PERFORMED
ON THIS PROPERTY IN MAY
2017 WITH A B0UNDARY
CLOSURE WHOSE PRECISION
EXCEEDS 1:10,000.

A it

5. THIS SURVEY WAS

PERFORMED WETHOUT THE

BENEFTT OF A CURRENT TITLE

REPORT AND MAY NOT SHOW

ANY/ALL EASEMENTS OR

RESTRICTIONS THAT MAY

AFTECT SAID PROPERTY AS

SHOWN OR WETLANDS,

ENVIRONMENTAL HAZARDS, .
CEMETERIES AND

UNDERGROUND STRUCTURES !';02; 3;,9234
NOT OBSERVED DURING THE B
COURSE OF THE SURVEY. .

6. ACCORDING TO THE FEDERAL EMERGENCY
MANAGEMENT AGENCY (F.E.M.A.) FLOOD
INSURANCE RATE MAP COMMUNITY PANEL NO.
51131C0430F, DATED 03-02-15, THE PROPERTY .
SHOWN HEREON LIES IN FLOOD ZONES X & 2%
ANNUAL CHANCE. FLOOD ZONE DETERMINATION
1S BASED ON THE FLOOD INSURANCE RATE MAP
AND DOES NOT IMPLY THAT THIS PROPERTY WILL
OR WILL NOT BE FREE FROM FLOODING OR
DAMAGE. FLOOD ZONE INFORMATION SHOWN
HEREON 1S NOT GUARANTEED AND WAS
APPROXIMATELY SCALED FROM THE FEDERAL
EMERGENCY MANAGEMENT AGENCY (F.EM.A.)
FLODD INSURANCE RATE MAPS. FOR FURTHER
INFORMATION AND 7O CONFIRM THE FLOOD
ZONE FOR THISPROPERTY, CONTACT THE LOCAL
COMMUNITY FLOOD OFFICIAL.

D.B, 41, P, 484 (PLAT)
m
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October 5, 2021 Planning Commission Applicant Comments & Public Hearing Comments

Diana Gonzalez, Applicant
Subject: Public Hearing Tuesday 10/5/21

My name is Diana Gonzalez. My hushand and | own and reside at 325 Madison Avenue. We have applied to have our
accessory building rezoned as an accessory dwelling.

After submitting all the relevant paperwork and fees, it occurred to me that one sticking point might be the issue of
parking - which is to be decided on a case-by-case basis, according to what | have read.

Therefare I'd like to peint out that our situation is rather unique. We live on the only block of Madison Avenue which
faces Park Row. As a result, all the houses across the street from us have an-street parking on Park Row and additional
rear-loading driveways on Madison Avenue.

On our side of the street, we are the only vacation rental home on the block. None of our neighbors rent out their
homes, and all have created off-street parking for their vehicles. The only exception is our only adjacent neighbor, Mrs.
Janet Dudley, who parks her car on the street in front of her house. Our house manual specifically forbids our guests
from taking that space, a rule all guests have honared since we built 4 years ago.

We estimate there to be about 7-8 parking spaces on each side of our block that don't interfere with driveways, so 14-16
total. Our house rental typically uses 3 or 4. We own 1 car. As such, we do not believe we put undue pressure on the
parking situation on our block, although we do encourage any renters that bring boats to park them on the empty lot we
also own simply to keep traffic flowing smoothly.

Therefare, we hope you will not consider parking a negative factor when considering our accessory dwelling application.
Thank you

Diana Gonzalez

3k 3k 3k 3k 3k 3k 3k ok ok %k %k sk sk sk ki ok k
Janet Dudley
Subject: dwelling permit 325 Madison Avenue

My name is Janet Dudley and | Live at 303 Madison Avenue, | totally support Jose & Diana Gonzalez's request to have
their tiny house as a "dwelling"

they have been stellar neighbors, and whomever "turned them in for living there" have nothing better to do, obviously
they need to get a hobby

other than trying to create havoc where none exist.

The Gonzalez's have not committed any crimes they do not create any noise ordinances, they keep their property in good
condition, they keep their rental property and guest informed about all town restrictions, and they don't have any dogs
that bark all the time (in fact most of the neighbors have dogs including me and they spoil mine all they time).

5o good for them for bring good neighbors, and give them that permit.

Respectively Submitted:

Janet Dudley

3k 3k 3k 3k >k 3k 3k 3k %k %k %k %k 3k %k %k k k



Edmund Sabo
Subject: 325 Madison Avenue

Town of Cape Charles
ATTN: Zoning Commission
Sir or Ma'am:

| am writing this letter in support of Jose and Diana Gonzalez' request to convert an Accessory Building to an Accessory
Dwelling at their address, 325 Madison Avenue. | have reviewed the applicable town ordinances and feel that they have
fulfilled all the requirements necessary to do so. It is my understanding that they intended to originally classify the
structure as an Accessory Dwelling, and not doing so was just an administrative error.

| have lived next to the Gonzalez' fulltime for more than a year and have had no issues with them or their tenants. Quite
the opposite, since Jose and Diana live on the property with their rental house, they are immediately available if their
renters have an issue; much better than if the house was owned by an absentee landlord, or managed by a company
which may have multiple units to care for. Also, since Jose and Diana live on site, they are members of our community
not just landlords. They are engaged in our neighborhood and town happenings. Jose and | meet regularly to talk,
borrow tools, help move heavy items, all things good neighbors do. He is sure to ask if | have any concerns about his
guests, but to date his tenant selection process has been exceptional. | am confident | could discuss any issue with the
Gonzalez” and come to an understanding.

| fully support Jose and Diana’s request to convert their Accessory Building to an Accessory Dwelling and permit them to
continue living on site.

Sincerely,

Edmund ] Sabo 1l
Lucky Dog Cottage
325 Madison Avenue
540-905-2237

3k 3k 3k 3k >k 3k 3k 3k %k %k %k >k >k %k %k k k

The Pattans

To whom it may concern:

I am writing on behalf of our neighbors at 325 Madison Ave Cape Charles VA 23310. We recently became aware of

complaints lodged against Jose and Diane and their residence in the accessory building and were shocked that anyone
was able to find a reason.

Having owned property and been neighbors since 2018, I can only say good things about the people, the property, and
the business they run. In a small town, Jose and Diane have found a way to enjoy their time together while promoting
the town, hosting tourists, and running a small business out of their home. Small business owners should be applauded

for their efforts and ingenuity, not reported and scolded for using their property in a way they see fit that is not intrusive
or disruptive to the neighborhood.

I'm unfamiliar with the letter of the law, though am certain the spirit of the law and common sense would find that Jose

and Diane’s situation is in no way a disruption or impediment to the neighborhood or broader town and should not been
deemed a violation.

The Pattans
522 Strawberry Street

3k 3k 3k 3k 3k 3k 3k 3k %k %k %k %k >k %k %k k ok



Jeanne Hollister
Subject: Public Hearing for 325 Madison Avenue Accessory Dwelling
Good afternoon,

We would like to submit this letter on behalf of our neighbors, Jose and Diana Gonzalez of 325
Madison Avenue, who have a scheduled public hearing regarding their accessory dwelling behind
their rental property. We don’t see any problem with Jose and Diana using this dwelling to live in as it
is practical for them to live there while they keep an eye on and maintain their rental property.

Let us begin by sharing with you that the Gonzalez property is behind our home on Park Row, and we
could not ask for better neighbors! They go over and above for everyone in our immediate
neighborhood. We are scheduled to move permanently to Cape Charles this month; however, Jose
Gonzalez has been kind enough to move our trash can back into our yard when we are not in town
for over four years now. We never asked for this favor; he just began doing this for us. He also does
the same for two other part-time residents. We can't tell you how many times we have seen the
Gonzalezes policing the street for trash (candy wrappers, emply cups, cans, bottles, etc.), no doubt
caused by visitors to our town park.

They fanatically maintain their property and the surrounding area. Due to the fact that they are “on-
site,” the Gonzalezes have done nothing but keep their home and yard in tip-top shape. They
personally manage the repair of their sidewalk, paths around their home, lawn care, landscaping and
their side property used for additional parking. The Gonzalezes were so concermned for their neighbors,
that they paid to create additional parking for all their house guests so that there are plenty of
available spots for all, including the many visitors to our town park.

Their rental home on Madison Avenue, Family Reunion, enjoys many visitors, thanks to the wonderful
care they put forth daily. The Gonzalezes do much of the cleaning of this property themselves (makes
economic sense for a healthy, active retired couple) and take tremendous effort to make certain their
guests have a wonderful, memorable experience while visiting our little town. Thanks to all their
immediate and thoughtful attention, The Family Reunion symbolizes the special place that we all here
in town want Cape Charles to be for our visitors. Their daily upkeep does nothing but enhance the
charm and stellar reputation that Cape Charles has with families who are seeking our town’s unique
experience.

Diana and Jose are great neighbors. They are always cheerful, pleasant, POSITIVE, and upbeat and
highly concemed with our beautiful town. It is quite an asset for all of us to have them right here in
town 24/7 to personally maintain their rental home.

If we can provide you any further insight in this matter for the public hearing, please do not hesitate to
contact us.

Kindest regards,

Michael and Jeanne Hollister
7 Park Row



AGENDA TITLE: Conditional Use Permit Public Hearing — AGENDA DATE
654 Monroe Avenue December 16,2021
SUBJECT/PROPOSAL/REQUEST: Planning Commission
Recommendation on Conditional Use Permit Application from ITEM NUMBER:
Michael Ryan and Anna Lee Wilkins at 654 Monroe Avenue for 8D
Accessory Dwelling Unit
TOWN OF ATTACHMENTS: Planning Commission October 2021 Agenda | FOR COUNCIL:
Packet for Conditional Use Permit: Staff Report, Application and Action (X)
CAPE CHARLES associated correspondence Information ( )
STAFF CONTACT (s): REVIEWED BY:
Katie H. Nunez, Interim Planning/Zoning Director John Hozey, Town Manager
BACKGROUND:

The Town is in receipt of a Conditional Use Permit application from Michael Ryan and Anna Lee Wilkins at
654 Monroe Avenue to convert an existing 576 sq. ft accessory structure as an accessory dwelling unit,
specifically the second floor for living quarters and the first floor for recreation purposes with no parking of
vehicles within the structure.

AERIAL MAP: Property Outlined in Blue
. g ]

MONROE AVE |
oA
41
-

ITEM SPECIFICS:

In the Staff report dated September 29, 2021, it was noted that the site plan and building layout were not part
of the application packet. The Applicants did supply this information prior to the Planning Commission public
hearing and the application was found to be in compliance with the zoning ordinance. The proposed use of the
accessory structure as an accessory dwelling unit requires a Conditional Use Permit which necessitates both
the Planning Commission hold a public hearing and provide a recommendation to Town Council and then
Town is required to hold a public hearing to take final action on the disposition of the rezoning application.

At the Planning Commission meeting on October 5, 2021, a Public Hearing was held, and the applicants were
in attendance and spoke at the hearing. Staff presented the full staff report dated September 29, 2021 which
was amended in person to indicate zoning compliance based upon the submittal of the site plan and building



layout. The applicants have signed the ADU Checklist Affidavit acknowledging all of the ordinance
requirements for ADUS, including the 30-day consecutive day length of stay.

The applicants indicated that they purchased the property and their realtor had indicated that there was a rental
space as part of the property. As soon as they were informed that the structure had not been approved for
dwelling purposes and rentals, they took the steps to end the rental until the property was in full compliance.
They also indicated that there is parking available in front of the garage as well as in the alleyway.

No public comments were offered, and the Planning Commission closed the public hearing to public comment
and then fully discussed the application.

RECOMMENDATION by PLANNING COMMISSION:

A motion was made by Commissioner Grossman and seconded by Commissioner McCoy to recommend
approval of the Conditional Use Permit to the Town Council with the following motion: The Cape Charles
Planning Commission recommends approval of a Conditional Use Permit for an Accessory Dwelling at 654
Monroe Avenue on an application filed by Michael Ryan and Donna Lee Wilkins, pursuant to Cape Charles
Zoning Ordinance Section 4.2 (J) with the following condition:

1. To obtain a Certificate of Occupancy thru the Building Department for this Accessory Dwelling Unit;
And further finds that the CUP standards in Section 4.3 of the Cape Charles Zoning Ordinance are satisfied

and that the issuance of the CUP is in general accord with the current Comprehensive Plan. Said motion was
approved with Commissioner D’Amico voting against.

TOWN COUNCIL

Town Council is requested to hold their public hearing and consider the recommendation by the Planning
Commission to favorably approve the Conditional Use Permit application by Michael Ryan and Donna Lee
Wilkins at 654 Monroe Avenue.



PLANNING COMMISSION
PRELIMINARY STAFF REPORT
Meeting Date: October 5, 2021
Item #: 4D

Prepared by: Katie H. Nunez, Interim Planning/Zoning Administrator
Date: September 29, 2021

APPLICANT: Michael Ryan & AnnaLee TYPE OF APPLICATION: Conditional Use Permit

Wilkins

SITE ADDRESS: 654 Monroe Avenue SPECIFIC REQUEST: An accessory dwelling unit
TAX MAP: 83A3-1-323 ZONING: Section 4.2 (J)

LOT SIZE: 5,118 sq. ft. CURRENT ZONING: Residential (R-1)

DATE RECEIVED: August 24, 2021
DATE DEEMED COMPLETE:
LEGAL DEADLINE (90 Days from Complete Application — Directory, not Mandatory):

NARRATIVE OF PROPOSAL

The applicant is seeking to convert an existing 576 sq. ft accessory structure as an accessory dwelling
unit, specifically the second floor for living quarters and the first floor for recreation purposes with no
parking of vehicles within the structure

i
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The Cape Charles Zoning Ordinance Section 4.2 (J) states that:
Accessory Dwellings. One accessory dwelling may be maintained on a property in the R-E, R-
1, R-2 and CR zoning districts, contingent upon approval as a conditional use in accordance
with Section 4.3, and subject to the following:
1. Physical characteristics.
a. Accessory dwellings shall be located in an accessory building.
b. Accessory dwellings shall not have a floor area exceeding forty-five (45)
percent of the floor area of the main building.
c. Accessory dwellings shall have one kitchen and one bathroom.
d. Accessory buildings and shall not have the appearance of a single-family
dwelling.

2. Occupancy characteristics.
a. Length of stay — No accessory dwelling unit shall be occupied by any person
or persons, whether paying a fee for such occupancy or not, for a period less
than thirty (30) consecutive calendar days. Upon request from any building,
zoning, finance, or public safety official acting on behalf of the Town of Cape
Charles the owner of the subject lot of record upon which the accessory
dwelling unit sits shall provide occupancy documentation and\or information as
requested, either verbally or in writing. Failure to do so may result in the
revocation by the Cape Charles Town Council of the conditional use status for
the accessory dwelling unit according to Section 4.3.F.
b. Inspections — All accessory dwelling units shall be inspected annually not
later than fifteen (15) days from the anniversary date of the conditional use
permit being approved by Town Council.

3. Other requirements.
a. Accessory dwellings located in accessory buildings may have a separate
water meter from the principal dwelling.
b. The lot on which an accessory dwelling is located shall have the required
minimum lot area for the district in which it is located.
c. Parking shall be considered on a case-by-case basis as part of the conditional
use permit application process, ensuring adherence to Section 4.5.1.C.6. (Table
of Parking Standards) using both on and off-street parking areas.
d. Exterior elevations shall also be approved by the Historic District Review
Board when required by Article VIII, Historic Overlay.

ORDINANCE REQUIREMENTS:

Cape Charles Zoning Ordinance Section 4.3 states that “conditional use permits may be issued for any
of the conditional uses for which a use permit is required by the provision of this ordinance in the specific
districts provided that the Town Council, upon recommendation by the Planning Commission, shall find
that after duly advertised public hearing the use will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare or injurious to property or improvements in the
neighborhood.

20of3



3. Be in conflict with the purpose of the comprehensive plan of the town.

In granting any conditional use permit, the Town Council shall designate such conditions as it determines
necessary to carry out the intent of this ordinance.

Additionally, approval of a conditional use permit shall be valid for only the specific use it covers in the
specific location designated for a period of one year after approval by the Town Council and the
completion of the additional permit process as requested in the application. Applicant shall apply or have
applied for all additional permits as provided to the Planning Commission and as required by the Zoning
Administrator within one (1) month of the approval by the Town Council. If Applicant fails to apply for
any such permit within this time period, the conditional use permit shall be effective as of this date, thirty
(30) days after the Town Council approval, unless the Town Council allows for additional time for such
application or applications. Ifnot acted upon within one (1) year, the conditional use permit shall become
null and void, unless an extension of time is approved by the Town Council for good cause shown before
the expiration of the Conditional Use Permit.

STAFF ANALYSIS:

The application for the conversion of an existing, 576 sq. ft. accessory structure from a garage to the
second floor as an accessory dwelling unit and the first floor for recreational items (pool table and ping-
pong table) demonstrates consistency with the requirements of the Cape Charles Zoning Ordinance
Section 4.2 (J) with the exception that the loss of parking on-site within the accessory structure has not
been addressed or noted in the application to indicate that the lot can accommodate on-stie parking of
vehicles.

The Cape Charles Comprehensive Plan Section I11.A.5.2. identifies a goal to “Promote compatible infill
development and renovation within established neighborhoods” and to specifically “Promote accessory
dwelling units to add diversity of housing types, while maintaining the neighborhood character and
providing affordable housing options”.

Please note that the applicant has indicated that the site plan and layout of the interior of the structure
have been mailed to the office but have not been received by the date of this staff report so I am not able
to make a recommendation on this matter until this material is received, as requested by the Planning
Commission.

RECOMMENDATION TO PLANNING COMMISSION

I am recommending that the Planning Commission convene and hold the public hearing and receive any
public comment but then table the matter until the floor layout and site plan have been received and
provided to the Planning Commission for their review and inclusion as part of the application packet.

If these items are received by the office between the distribution of the agenda packet on September 29,
2021 and the public hearing on October 5, 2021, my office will electronically distribute this material and
the Commission will determine if they are able to issue a recommendation following the public hearing.
If that is the case, then the staff will assist in the development of a motion.

Attachments:
Attachment 1 — CUP Application
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CONDITIONAL USE PERMIT APPLICATION

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax; 757-331-4820
planner@capecharies.org

CONDITIONAIL USE PERMIT CHECKLIST - zll documents can be emailed to the above emall
Completed application (if applicable, attach accessory dwelling checklist and documents)
[ Letter of intent clearly explaining project
E] Existing site plan or survey
Proposed site plan or survey (if applicable)
E,Names and addresses of adiacent property owners

Payment of Fees (single-family detached residential $600; 2ll other $800)

PROJECT INFORMATION

Name of Project: Re .-wje_/ é:awﬂ; @
Property Address: £-8% %aﬂ,a‘aa, Cape Clhavles, (V&4 3230

Brief Description of Project: \{*rtrw--r- ésc;sfi g £ fHhce Lo v occu S,

Zoning District: Current Use: (Fe s « /o €f e Proposed Use: (e pany
7

OWNER INFORMATION

Name and Company:/ﬂ{rc[me—( F. k Vb A ﬂvaA-sze Lé/ /EMS

Mailing Address: (66 [ uHer ﬂfw’(, Sap /4~'f9-‘1’;6’, TX 78212

Phone Number;ll’ff’/3‘73"f"?§d Emait: o [ee Lok #< @Lﬂi"f”‘“-'/'fﬁ’/"‘

APPLICANT INFORMATION [“Tcheck here if applicant is ownar

Name: ﬂ/f Eclva--e.( F. Eyfw Aevwi fae fﬁﬁﬁ

Mailing Address: /(& L wiher ﬂw.‘ue’, Se o fkf&/f—[&l A Y7971

Phone Numberc M/S‘EEIGOW?O JEmail: d//c’f o ilkims @}uﬂ[&ﬂ*:’i/ o,

e

CERTIFICATION OF APPLICANT
| hereby certify that [ have the authority to make the foregeing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide
Building Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building
restrictions, if any, which may be imposed on the property by deed, Furthermore, | certify that the changes to the
improvement before or during construction will be provided toc the Zoning Administrator and Building Officiat
before such changes are const%ed.

Signature of Applicant:  / / //\ /\_(\LL—vZL [f"w"—’/})ue; £-2¢Y-301/

-

Town of Cape Charles Planning & Zoning Department

PLANF - Revised 4/19 2 Plum St. « Cape Charles, VA 23310 » 757-331-2036 » capecharles.org

about:blank

8/25/21,12:50 FM
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Conditional Use Permit - Accessory Dwelling Unit Checklist

pate:_£—3Y-30 3/ Address: 68 Y Mirvog, C;foé C[’l“v‘{“,u V/f a33/70

The following criteria are required for one accessory dwelling to be maintained on a property in the R-E, R-1, R-2,
and CR zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Isthe accessory dwelling unit located in an accessory building? YEsE wNOLI
2. Does the accessory dwelling floor area exceed of forty-five (45) percent of the fleor area of the main

building? YESLTI NOPR4 Accessory Dwelling Unit square footage S76

3. Does the accessory dwelling have one kitchen and one bathrecom? YESE No O
4. Daoes the accessory building/dwelling differentiate from the single-family dwelling? YESE nNo D

The following conditions must be maintained for an accessory dwelling unit on a property in the R-E, R-1, R-2, and CR
zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3;
1. Occupancy characteristics,

a. Length of stay —~ No accessory dwelling unit shall be occupied by any person or persons, whether
paying a fee for such otcupancy or not, for a period less than thirty (30) consecutive calendar days.
Upon request from any building, zoning, finance, or public safety official acting on behalf of the
Town of Cape Charles the owner of the subject lot of record upon which the accessory dwelling
unit sits shall provide occupancy documentation and\or information as requested, efther verbally
or in writing. Failure to do so may result in the revocation by the Cape Charles Town Council of
the conditional use status for the accessory dwelling unit according to Section 4.3.F.

b. [Inspections — All accessory dwelling units shall be inspected annually not later than fifteen (15)
days from the anniversary date of the conditional use permit being approved by Town Council.

2. Other requirements.

a. Accessory dwellings located in accessary huildings may have a separate water meter from the
principal dweliling.

b. The lot on which an accessory dwelling is located shall have the required minimum lot area for
the district in which it is located.

c. Parking shall be considered on a case-by-case basis as part of the conditional use permit
application process, ensuring adherence to Section 4.5.1.C.6. {Table of Parking Standards) using
both on and off-street parking areas.

d. Exterior elevations shzall also be approved by the Historic District Review Board when required by
Article VHI, Historic Overlay.

»* * B AR R

CERTIFICATION OF APPLICANT
I hereby certify that 1 have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide Buiiding
Code, all pertinent Town Ordinances, inciuding fire, sewer and water ordinances, and private building restrictions, if
any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the improvement
before or during construction will be provided to the Zoning Administrator and Building Official before such changes
are constructed. | am providing authorization to the town authorities to enter my properties te confirm accuracy of

information contained in this application. (—\ P /& .o .
Signature of Owner: WZ/ ) éuo_’“" -~

Signature oprp[ican( )}/ /\_/— (L o ,Zf,:_. &UM

lofl 8/25/21,12:50 PM
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AGENDA TITLE: Conditional Use Permit Public Hearing — AGENDA DATE
410 Harbor Avenue/100 Madison Avenue December 16, 2021
SUBJECT/PROPOSAL/REQUEST: Planning Commission
Recommendation on Conditional Use Permit Application from ITEM NUMBER:
Tom & Amy Scharpf at 410 Harbor Avenue/100 Madison Avenue 8E
for Accessory Dwelling Unit
TOWN OF ATTACHMENTS: Planning Commission November 2021 FOR COUNCIL:
Agenda Packet for Conditional Use Permit: Staff Report, Action (X)
CAPE CHARLES Application and associated correspondence Information ( )
STAFF CONTACT (s): REVIEWED BY:
Katie H. Nunez, Interim Planning/Zoning Director John Hozey, Town Manager
BACKGROUND:

The Town is in receipt of a Conditional Use Permit application from Tom & Amy Scharpf at 410 Harbor
Avenue/100 Madison Avenue to remove an existing shed and replace with a new accessory structure, sized 13’
x 30’ (390 sq. ft) with the first floor to be used as a garage and storage space and the second story of this
accessory structure to be used as an accessory dwelling unit. The applicant has appeared before the Historic
District Review Board on November 17, 2020 and April 20, 2021 regarding renovations and addition to the
existing house as well as to discuss the removal of the existing shed and informed them of their intent to seek
a new accessory structure with dwelling on second floor. The HDRB, at their 4/20/2021, approved a
Certificate of Appropriateness for the work on the main house and the removal of the shed. It was noted as
part of that meeting that the applicant needed to seek a Conditional Use Permit for the accessory structure as a
dwelling and then come back before the HDRB for review of a Certificate of Appropriateness for the new
accessory structure.

AERIAL MAP: Property Outlined in Blue
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Zoning review was completed on the application and found to be in compliance with all of the requirements of
the zoning ordinance. The proposed use of the second floor of the proposed replacement accessory structure as
an accessory dwelling unit requires a Conditional Use Permit which necessitates both the Planning Commission
holding a public hearing and providing a recommendation to the Town Council and then Town Council is
required to hold a public hearing to take final action on the disposition of the conditional use permit application.



At the Planning Commission meeting on November 9, 2021., a Public Hearing was held, and the applicants
were participating by phone conference. Staff presented the full staff report dated November 1, 2021, including
the full application packet submitted by the applicants. The applicants have signed the ADU Checklist
Affidavit acknowledging all of the ordinance requirements for ADUS, including the 30-day consecutive length
of stay. The applicants stated that their intent is to provide a long-term rental space.

No public comments were offered, and the Planning Commission closed the public hearing to public comment
and then fully discussed the application.

RECOMMENDATION by PLANNING COMMISSION:

A motion was made by Commissioner Grossman and seconded by Commissioner Strub to recommend
approval of the Conditional Use Permit to the Town Council with the following motion:

The Cape Charles Planning Commission recommends approval of a Conditional Use Permit for an Accessory
Dwelling Unit at 410 Harbor Avenue/100 Madison Avenue on an application filed by Sam & Amy Scharpf,
pursuant to Cape Charles Zoning Ordinance Section 4.2 (J) & Section 3.2(C) (7) with the following conditions:

1. the applicant applies and obtain Historic District Review Board approval for all exterior
improvements, in accordance with the Historic District Overlay and Guidance Documents;
and

2. the applicant obtains all required permits and approvals from the Building and Planning
Department; and further finds that the CUP standards in Section 4.3 are satisfied and that the
issuance of the CUP is in general accord with the current Comprehensive Plan.

The motion was unanimously approved.

TOWN COUNCIL

Town Council is requested to hold their public hearing and consider the recommendation by the Planning
Commission to favorably approve the Conditional Use Permit application by Tom & Amy Scharpf at 410
Harbor Avenue/100 Madison Avenue.




PLANNING COMMISSION
STAFF REPORT

Meeting Date: November 9, 2021

Item #: SA

Prepared by: Katie H. Nunez, Interim Planning/Zoning Administrator
Date: November 1, 2021

APPLICANT: Sam & Amy Scharpf TYPE OF APPLICATION: Conditional Use Permit

SITE ADDRESS: 410 Harbor Avenue SPECIFIC REQUEST: An accessory dwelling unit located

(& 100 Madison Avenue) on second floor of accessory structure (garage) — 390 sq ft

TAX MAP: 83A3-2-8-7 ZONING ORDINANCE: Section 4.2 (J) & Section 3.2
(e)(7)

LOT SIZE: 4,640 sq. ft. CURRENT ZONING: Residential (R-1)

DATE RECEIVED: September 16, 2021
DATE DEEMED COMPLETE: September 23, 2021
LEGAL DEADLINE (90 Days from Complete Application — Directory, not Mandatory): December 23, 2021

NARRATIVE OF PROPOSAL
The applicant is seeking a Conditional Use Permit, pursuant to Section 4.2 J & Section 3.2 (C) (7) at
410 Harbor Avenue (Tax Map #83A3-2-8-7) for an accessory dwelling unit.

The applicant is seeking to remove an existing shed and replace with a new accessory structure, sized
13’ x 30’ (390 sq. ft) with the first floor to be used as a garage and storage space and the second story
of this accessory structure to be used as an accessory dwelling unit.

The applicant has appeared before the Historic District Review Board on November 17, 2020 and
April 20, 2021 regarding renovations and addition to the existing house as well as to discuss the
removal of the existing shed and informed them of their intent to seek a new accessory structure with
dwelling on second floor. The HDRB, at their 4/20/2021, approved a Certificate of Appropriateness
for the work on the main house and the removal of the shed. It was noted as part of that meeting that
the applicant needed to seek a Conditional Use Permit for the accessory structure as a dwelling and
then come back before the HDRB for review of a Certificate of Appropriateness for the new accessory
structure.

Staff has been working with the applicant since April 2021in submitting a complete application for the
accessory structure, including the application for a Conditional Use Permit (CUP) as well as
documentation that will be required to also be reviewed by the Historic District Review Board if the
CUP is approved.
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ORDINANCE REQUIREMENTS:
Cape Charles Zoning Ordinance Section 4.2 (J) states that:
Accessory Dwellings. One accessory dwelling may be maintained on a property in the R-E, R-
1, R-2 and CR zoning districts, contingent upon approval as a conditional use in accordance
with Section 4.3, and subject to the following:
1. Physical characteristics.
a. Accessory dwellings shall be located in an accessory building.
b. Accessory dwellings shall not have a floor area exceeding forty-five (45)
percent of the floor area of the main building.
c. Accessory dwellings shall have one kitchen and one bathroom.
d. Accessory buildings and shall not have the appearance of a single-family
dwelling.

2. Occupancy characteristics.
a. Length of stay — No accessory dwelling unit shall be occupied by any person
or persons, whether paying a fee for such occupancy or not, for a period less
than thirty (30) consecutive calendar days. Upon request from any building,
zoning, finance, or public safety official acting on behalf of the Town of Cape
Charles the owner of the subject lot of record upon which the accessory
dwelling unit sits shall provide occupancy documentation and\or information as
requested, either verbally or in writing. Failure to do so may result in the
revocation by the Cape Charles Town Council of the conditional use status for
the accessory dwelling unit according to Section 4.3.F.
b. Inspections — All accessory dwelling units shall be inspected annually not
later than fifteen (15) days from the anniversary date of the conditional use
permit being approved by Town Council.

3. Other requirements.
a. Accessory dwellings located in accessory buildings may have a separate
water meter from the principal dwelling.
b. The lot on which an accessory dwelling is located shall have the required
minimum lot area for the district in which it is located.
c. Parking shall be considered on a case-by-case basis as part of the conditional
use permit application process, ensuring adherence to Section 4.5.1.C.6. (Table
of Parking Standards) using both on and off-street parking areas.
d. Exterior elevations shall also be approved by the Historic District Review
Board when required by Article VIII, Historic Overlay.

Cape Charles Zoning Ordinance Section 3.2 (C) states that for Single Family Residential -1 (R-1)
Zoning Districts for Conditional Uses: The following uses may also be permitted, subject to securing a
use permit as provided for in this ordinance and specifically (7) states that “residential dwelling units
in square footage area below the minimum or above the maximum stated in Section 3.2.F.2”. This lot
is a legal non-conforming lot at 4,640 sq. ft and Section 3.2.F.2 states that “Non-conforming lots smaller
than 5,600 square feet in the R-1 District the total footprint area of all accessory building lot coverage
shall not exceed 10%.
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Cape Charles Zoning Ordinance Section 4.3 states that “conditional use permits may be issued for
any of the conditional uses for which a use permit is required by the provision of this ordinance in the
specific districts provided that the Town Council, upon recommendation by the Planning Commission,
shall find that after duly advertised public hearing the use will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare or injurious to property or improvements in the
neighborhood.

3. Bein conflict with the purpose of the comprehensive plan of the town.

In granting any conditional use permit, the Town Council shall designate such conditions as it
determines necessary to carry out the intent of this ordinance.”

Additionally, approval of a conditional use permit shall be valid for only the specific use it covers in the
specific location designated for a period of one year after approval by the Town Council and the
completion of the additional permit process as requested in the application. Applicant shall apply or
have applied for all additional permits as provided to the Planning Commission and as required by the
Zoning Administrator within one (1) month of the approval by the Town Council. If Applicant fails to
apply for any such permit within this time period, the conditional use permit shall be effective as of this
date, thirty (30) days after the Town Council approval, unless the Town Council allows for additional
time for such application or applications. If not acted upon within one (1) year, the conditional use
permit shall become null and void, unless an extension of time is approved by the Town Council for good
cause shown before the expiration of the Conditional Use Permit.

STAFF ANALYSIS:

The application for the construction of an accessory structure of 390 square feet with garage space on
first floor and an accessory dwelling unit on second floor demonstrates consistency with the
requirements of the Cape Charles Zoning Ordinance Section 4.2 (J). The applicant has also
completed and signed the affidavit regarding knowledge and compliance with the component of
Section 4.2(J)

The accessory structure is less than 464 square feet, so this complies with Section 3.2(C) (7) and
3.2.F.2 & 4 of the ordinance, requiring the total of all accessory building footprints to be no greater
than 10% and the lot size for this lot is 4,640.

The full zoning review finds the application in compliance with all other elements of the zoning
ordinance.

The Cape Charles Comprehensive Plan Section I11.A.5.2. identifies a goal to “Promote compatible infill
development and renovation within established neighborhoods” and to specifically “Promote accessory
dwelling units to add diversity of housing types, while maintaining the neighborhood character and
providing affordable housing options”.
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Staff finds that the application for a Conditional Use Permit pursuant to Section4.2 (J) for an accessory
dwelling unit as part of an accessory structure in the Residential-1 Zoning District meets and satisfies
the requirements of the Town Zoning Ordinance, Section 4.3, as follows:

1) it does not adversely affect the health, safety, or welfare of the persons residing or working
in the neighborhood or adversely affect other land uses within the particular surrounding
neighborhood,

2) it is not detrimental to the public welfare or injurious to property or improvements in the
neighborhood; and

3) itis not in conflict with the purpose of the comprehensive plan of the town.

Staff acknowledges that additional issues or comments may arise through the public hearing on this
matter and request that the Planning Commission consider said issues and/or comments as part of their
deliberations.

RECOMMENDED ACTION FOR PLANNING COMMISSION:
Staff recommends that the Planning Commission consider recommending approval of the Conditional
Use Permit to the Town Council with the following motion:

The Cape Charles Planning Commission recommends approval of a Conditional Use Permit
for an Accessory Dwelling Unit at 410 Harbor Avenue/100 Madison Avenue on an
application filed by Sam & Amy Scharpf, pursuant to Cape Charles Zoning Ordinance
Section 4.2 (J) & Section 3.2(C) (7) with the following conditions:

1.) the applicant applies and obtain Historic District Review Board approval for all
exterior improvements, in accordance with the Historic District Overlay and
Guidance Documents; and

2.) the applicant obtains all required permits and approvals from the Building and
Planning Department; and further finds that the CUP standards in Section 4.3 are
satisfied and that the issuance of the CUP is in general accord with the current
Comprehensive Plan.

Attachments:

Attachment 1 — CUP Application, Letter of Intent and Proposal, CUP Accessory Dwelling Unit
Checklist, Survey & Drawings/Photos
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CONDITIONAL USE PERMIT APPLICATION

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax: 757-331-4820
planner@capecharles.org

CONDITIONAL USE PERMIT CHECKLIST - all documents can be emailed to the above email
Completed application (if applicable, attach accessory dwelling checklist and documents)
Letter of intent clearly explaining project

Existing site plan or survey

Proposed site plan or survey (if applicable)

Names and addresses of adjacent property owners

Payment of Fees (single-family detached residential $600; all other $800)

PROJECT INFORMATION

Name of Project: 410 Harbor Ave. Accessory Dwelling
Property Address: 410 Harbor Ave. Cape Charles, VA 23310

Brief Description of Project: Tear-down of shed and construction of Accessory Dwelling

Zoning District: HIST Current Use: Residential Proposed Use: Long term rental

OWNER INFORMATION
Name and Company: Sam & Amy Scharpf

Mailing Address: 410 Harbor Ave. Cape Charles, VA 23310

Phone Number: 202.365.4814 Email: samscharpf@yahoo.com

APPLICANT INFORMATION check here if applicant is owner
Name: Sam & Amy Scharpf

Mailing Address: 7829 Fulbright Court, Bethesda, MD 20817

Phone Number: 202.365.4814 Email: samscharpf@yahoo.com

CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide
Building Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building
restrictions, if any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the
improvement before or during construction will be provided to the Zoning Administrator and Building Official
before such changes are constructed.

Signature of Applicant: Samford A. Scharpf 53 5 ot sm09 0000~ Date: 9/16/2021

Town of Cape Charles Planning & Zoning Department
PLANF - Revised 4/19 2 Plum St. « Cape Charles, VA 23310 « 757-331-2036 « capecharles.org



Conditional Use Permit - Accessory Dwelling Unit Checklist

Date: 9/16/2021 Address: 410 Harbor Ave. harl

The following criteria are required for one accessory dwelling to be maintained on a property in the R-E, R-1, R-2,
and CR zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Isthe accessory dwelling unit located in an accessory building? YES NO [
2. Does the accessory dwelling floor area exceed of forty-five (45) percent of the floor area of the main

building? YES[I NO Accessory Dwelling Unit square footage 390

3. Does the accessory dwelling have one kitchen and one bathroom? YES NO [
4. Does the accessory building/dwelling differentiate from the single-family dwelling? YES No O

The following conditions must be maintained for an accessory dwelling unit on a property in the R-E, R-1, R-2, and CR
zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Occupancy characteristics.

a. Length of stay — No accessory dwelling unit shall be occupied by any person or persons, whether
paying a fee for such occupancy or not, for a period less than thirty (30) consecutive calendar days.
Upon request from any building, zoning, finance, or public safety official acting on behalf of the
Town of Cape Charles the owner of the subject lot of record upon which the accessory dwelling
unit sits shall provide occupancy documentation and\or information as requested, either verbally
or in writing. Failure to do so may result in the revocation by the Cape Charles Town Council of
the conditional use status for the accessory dwelling unit according to Section 4.3.F.

b. Inspections — All accessory dwelling units shall be inspected annually not later than fifteen (15)
days from the anniversary date of the conditional use permit being approved by Town Council.

2. Other requirements.

a. Accessory dwellings located in accessory buildings may have a separate water meter from the
principal dwelling.

b. The lot on which an accessory dwelling is located shall have the required minimum lot area for
the district in which it is located.

c. Parking shall be considered on a case-by-case basis as part of the conditional use permit
application process, ensuring adherence to Section 4.5.1.C.6. (Table of Parking Standards) using
both on and off-street parking areas.

d. Exterior elevations shall also be approved by the Historic District Review Board when required by
Article VIII, Historic Overlay.
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CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide Building
Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building restrictions, if
any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the improvement
before or during construction will be provided to the Zoning Administrator and Building Official before such changes
are constructed. | am providing authorization to the town authorities to enter my properties to confirm accuracy of
information contained in this application.

Signature of Owner: Samford A. Scharpf 53257 sz07 os00

. . Digitally signed by Samford A. Scharpf
Signature of Applicant: Samford A. Scharpf 582557 16 227 w00




Letter of Intent for: 410 Harbor Ave. Accessory Dwelling

We would like to tear down the existing dilapidated shed and build a two-story structure in its place. The
first floor would serve as a garage and storage space for tools and yard items. The second floor would
contain a living room, kitchen, bathroom, and bedroom, and ultimately serve as a long-term rental unit
for local workers, like teachers and other professionals.

Sam & Amy Scharpf
410 Harbor Ave.
Cape Charles, VA 23310

202.210.4590



SURVEYORS CERTIFICATION
I, CRAIG P. CROCKETT, A LICENSED LAND SURVEYOR, HEREBY CERTIFY THAT THIS PLAT WAS MADE BY

ME AT THE REQUEST OF THE OWNERS AND THAT THIS SURVEY IS ENTIRELY WITHIN THE BOUNDARIES
OF LAND COVERED BY THE DEED DESCRIBED HEREON AND THAT MONUMENTATION IS ACTUALLY IN
PLACE OR WILL BE SET AT POINTS MARKED AS SHOWN HEREON AND THAT THEIR LOCATIONS ARE
CORRECTLY SHOWN. THIS SURVEY IS CORRECT AND COMPLIES WITH THE MINIMUM PROCEDURES AND
STANDARDS ESTABLISHED BY THE VIRGINIA BOARD FOR ARCHITECTS, PROFESSIONAL ENGINEERS,
LAND SURVEYORS, CERTIFIED INTERIOR DESIGNERS, AND LANDSCAPE ARCHITECTS. THIS PLAT IS

$
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S

S
© Craig P. Crockett
No. 2568

BASED ON A CURRENT FIELD SURVEY.

GENERAL NOTES:
1. OWNERS: SAMFORD ADAMS SCHARPF
& AMY CHEN SCHARPF

2. TAX PARCEL: 83A3-2-8-7
3. SOURCE OF TITLE: INST. 180001287

4. A SURVEY WAS PERFORMED ON THIS
PROPERTY IN JANUARY 2020 WITH A
BOUNDARY CLOSURE WHOSE PRECISION
EXCEEDS 1:10,000.

5. THIS SURVEY WAS PERFORMED
WITHOUT THE BENEFIT OF A CURRENT
TITLE REPORT AND MAY NOT SHOW
ANY/ALL EASEMENTS OR RESTRICTIONS
THAT MAY AFFECT SAID PROPERTY AS
SHOWN OR WETLANDS, ENVIRONMENTAL
HAZARDS, CEMETERIES AND
UNDERGROUND STRUCTURES NOT
OBSERVED DURING THE COURSE OF THE
SURVEY.

6. ACCORDING TO THE FEDERAL
EMERGENCY MANAGEMENT AGENCY
(F.E.M.A.) FLOOD INSURANCE RATE MAP
COMMUNITY PANEL NO. 51131C0295F,
DATED 03-02-15, THE PROPERTY SHOWN
HEREON FALLS IN ZONE OF 0.2% ANNUAL
CHANCE.

7. PLAT REFERENCES:
D.B. 41, P. 484 (PLAT)
D.B. 65, P. 181 (PLAT)

D.B. 41, P. 484 (PLAT)
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Adjacent Neighbors for: 410 Harbor Ave. Accessory Dwelling
Next door, on Madison:

Vogt, William Joseph

102 Madison Ave

Cape Charles, VA

Behind house, on Monroe:
Hubbell, Brian & Andrea
101 Monroe Ave

Cape Charles, VA

Across the street, on Madison:
Headley, Robert
10 Madison Ave

Cape Charles, VA

Across the street, on Madison:
Hall, Betty Drummond
101 Madison Ave

Cape Charles, VA



AGENDA TITLE: Conditional Use Permit Public Hearing — 4 AGENDA DATE

Parcels on Randolph Avenue December 16, 2021
SUBJECT/PROPOSAL/REQUEST: Planning Commission

Recommendation on Conditional Use Permit Application from ITEM NUMBER:
Tom and Katie Austin for a Mini-Golf Course at 4 Parcels on 8F

Randolph Avenue

TOWN OF ATTACHMENTS: Planning Commission November 2021 FOR COUNCIL:
CAPE CHARLES Agen_da Eacket for Copdltlonal Use Permit: Staff Report, Action _ X)
Application and associated correspondence Information ( )
STAFF CONTACT (s): REVIEWED BY:
Katie H. Nunez, Interim Planning/Zoning Director John Hozey, Town Manager
BACKGROUND:

The Town is in receipt of a Conditional Use Permit application from Tom & Katie Austin (contract purchasers)
dba Cape Charles Mini Golf, Inc. to construct a Mini-Golf course on 4 lots at Tax Map #83A4-1-B-26, 27, 28,
& 29 (4 properties on Randolph Avenue) which are located directly across from the entrance to Heritage Acres.

These lots are zoned Commercial-3, and the proposed use of a Mini-Golf is a permitted use under Section 3-8
(B) (2) which states “any other commercial or professional use which is compatible in nature with the allowed
uses and which the Zoning Administrator determines to be compatible with the intent of the district and is
concurred with by the Planning Commission.” This proposed use was brought to the Planning Commission at
their meeting on 2/2/2021 and the Planning Commission stated that this use would be compatible with other
uses allowed in the C-1 and C-2 and C-3 zoning districts but indicated that only through a Conditional Use
Permit application so that parking, lighting, landscaping, setbacks and visual aesthetics of the proposed project
can be adequately reviewed and addressed in relation to the other development occurring on this stretch of
Randolph/Stone Road.

ITEM SPECIFICS:

Zoning review was completed on the application and found to be in compliance with all of the requirements of
the zoning ordinance. A public hearing by the Planning Commission with recommendation to Town Council
is required as well as a public hearing by the Town Council to take final action on the disposition of the rezoning
application.

On November 9, 2021, the Planning Commission held a public hearing and the applicants were in attendance
and spoke at the hearing. Staff presented the full staff report dated November 1, 2021 and indicated that the
applicants are prepared to address each question raised in the Staff Report for consideration.

Tom & Katie Austin stated that they would like to offer some lite food fare, beer, wine and canned cocktails
on the premise; hours of operation — close at 9:00 pm during the summer season and reduced hours in the
shoulder season; width of path between holes will be ADA compliant as well as each hole will be ADA
compliant; have two speakers to play ambient music with no live music; low-key place for families to come
and play; black aluminum fence, similar to the Park, around the property; will have a small dumpster on the
southeast corner of the course; will have trash cans throughout the course; have provided a landscape plan and
are looking to improve the look of the property along Randolph Avenue and will help provide a buffer of noise
as well; lighting will be a historic type pole seen throughout town and will have a baffle on top to direct the
light down in keeping with the Town’s Lighting Ordinance; there will be landscape lighting on the course itself
which will allow for mini-golfing in the evening hours. They are working on the sign (4 ft x 6 ft) and will
submit that for a sign permit application.



They are working on finalizing the site plan, including the stormwater plan, for submission to the state and
VDOT for their review and approval of the proposed site plan. There was discussion about a golf-cart path
and where exactly that will be located in relation to this property.

The Course Design and Layout will mimic the feel of the Town — historic, nautical aspects, old trains, elements
of the Eastern Shore (horses of Chincoteague).

Ms. Nunez stated that we have not required the applicant to include a sidewalk in their site plan and she wanted
to raise this item so that Town Council can weigh in on this matter and see if they will require this to be part
of the site plan development.

One public comment received from Benjamin Lewis in support of this application. No further public comments
were received and the Planning Commission closed the public hearing to public comment and discussed the
application thoroughly.

RECOMMENDATION by PLANNING COMISSION:

A motion was made by Commissioner Holloway and seconded by Commissioner McCoy to recommend
approval of the Conditional Use Permit as follows: The Planning Commission recommends approval of a
Conditional Use Permit for a Mini-Golf Course on Randolph Avenue for Tax Map #83A4-1-B-26, 83A4-1-B-
27, 83A4-1-B-28, and 83A4-1-B-29 on an application filed by Tom & Kate Austin along with all attachments,
pursuant to Cape Charles Zoning Ordinance Section 3-8 (B) (2), as determined by the Planning Commission
at their meeting on 2/2/2021 that this use type requires a Conditional Use Permit; and that said application is
in accordance with the Comprehensive Plan; and said Conditional Use Permit is subject to the following
conditions:

1) All signage shall comply with the sign requirements in Cape Charles Zoning Ordinance Section 4.1-Sign
Regulations and a sign permit application will be filed and approved by the Town prior to any signage
being installed.

2) At least 20 parking spaces will be provided as required by Cape Charles Zoning Ordinance Section 4.5
(B)(9) 3

3) A full lighting plan will be submitted as part of the Final Site Plan that fully complies with Cape Charles
Zoning Ordinance Section 4.4 (E) — Exterior Lighting.

4) Final Site Plan is conditional upon affirmative third party reviews (DEQ, VDOT, Town’s Third Party
Reviewer, Enviro-Management, LLC) and incorporation of all comments from said reviews into a revised
and submitted Final Site Plan.

5) Final Site Plan will incorporate the requirements of Cape Charles Zoning Ordinance Section 4.5 (M)
which details the placement and screening for dumpsters.

6) Historic District Review Board Certificate of Appropriateness needs to be obtained; Building Official
Certificate of Occupancy needs to be obtained; and stop admission of new players onto the course at 9:00
pm.

The motion was carried unanimously.

TOWN COUNCIL:

Town Council is requested to hold their public hearing and consider the recommendation by the Planning
Commission to favorably approve the Conditional Use Permit application by Tom & Katie Austin for a mini-
golf course at 4 lots on Randolph Avenue.




PLANNING COMMISSION
STAFF REPORT

Meeting Date: November 9, 2021

Item #: 5B

Prepared by: Katie H. Nunez, Interim Planning/Zoning Administrator
Date: November 1, 2021

APPLICANT: Tom & Katie Austin (contract TYPE OF APPLICATION: Conditional Use Permit
purchasers) dba Cape Charles Mini Golf, Inc.

PROPERTY OWNER: John F. & Loraine A.

Huchler & Daniel C. Dabinett

SITE ADDRESS: Randolph Avenue, directly ZONING ORDINANCE: Section 3-8 (B) (2)

across from Heritage Acres Court

TAX MAP: 83A4-1-B-26, 83A4-1-B-27, 83A4-1- CURRENT ZONING: Commercial-3 (C-3)

B-28, and 83A4-1-B-29

LOT SIZE: .56 acres (approximately 25,000 sq. ft.)

DATE RECEIVED: September 17, 2021
DATE DEEMED COMPLETE: September 24, 2021
LEGAL DEADLINE (90 Days from Complete Application — Directory, not Mandatory): December 24, 2021

NARRATIVE OF PROPOSAL:
The applicant is under contract to purchase the 4 lots at Tax Map #83A4-1-B-26, 27, 28, & 29 (4
properties on Randolph Avenue) to construct a Mini-Golf course.

These lots are zoned Commercial-3, and the proposed use of a Mini-Golf is a permitted use under Section
3-8 (B) (2) which states “any other commercial or professional use which is compatible in nature with
the allowed uses and which the Zoning Administrator determines to be compatible with the intent of the
district and is concurred with by the Planning Commission.” This proposed use was brought to the
Planning Commission at their meeting on 2/2/2021 and the Planning Commission stated that this use
would be compatible with other uses allowed in the C-1 and C-2 and C-3 zoning districts but indicated
that only through a Conditional Use Permit application so that parking, lighting, landscaping, setbacks
and visual aesthetics of the proposed project can be adequately reviewed and addressed in relation to the
other development occurring on this stretch of Randolph/Stone Road.

Staff has been working with the applicant since April 2021 in the development of their proposed site
plan and landscaping plan in order to bring this matter to public hearing for a Conditional Use Permit.

Industry guidelines for mini-golf course development indicate that 13,000 to 30,000 square feet is the
minimum lot size for an outdoor18-hole mini-golf course layout with the average size being 22,000
square feet. The American with Disabilities Act (ADA), which is administered by the U.S Access
Board, indicates that new 18-hole mini-golf courses must have a minimum of 9 ADA compliant holes.
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AERIAL MAP: Property outlined in blue

:

SITE PLAN — GOLF COURSE LAYOUT
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ORDINANCE REQUIREMENTS

Cape Charles Zoning Ordinance Section 4.3 states that “conditional use permits may be issued for
any of the conditional uses for which a use permit is required by the provision of this ordinance in the
specific districts provided that the Town Council, upon recommendation by the Planning Commission,
shall find that after duly advertised public hearing the use will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare or injurious to property or improvements in the
neighborhood.

3. Bein conflict with the purpose of the comprehensive plan of the town.

In granting any conditional use permit, the Town Council shall designate such conditions as it
determines necessary to carry out the intent of this ordinance.”

Additionally, approval of a conditional use permit shall be valid for only the specific use it covers in the
specific location designated for a period of one year after approval by the Town Council and the
completion of the additional permit process as requested in the application. Applicant shall apply or
have applied for all additional permits as provided to the Planning Commission and as required by the
Zoning Administrator within one (1) month of the approval by the Town Council. If Applicant fails to
apply for any such permit within this time period, the conditional use permit shall be effective as of this
date, thirty (30) days after the Town Council approval, unless the Town Council allows for additional
time for such application or applications. If not acted upon within one (1) year, the conditional use
permit shall become null and void, unless an extension of time is approved by the Town Council for good
cause shown before the expiration of the Conditional Use Permit.

COMPREHENSIVE PLAN
The Comprehensive Plan Section III B.2 identifies Cape Charles as a diversified residential community
comprised of a mixture of long-term residents and new arrivals. To create a baseline for economic
vitality, the Comprehensive Plan identifies the following as the broad direction of economic focus:
e Cape Charles is a tourist and second home location attracting:
o Eastern Shore visitors
o Weekly, monthly and seasonal renters
o Golfers, fishermen, boaters, eco-tourists and birders
¢ Cape Charles is a retirement destination
e Cape Charles’ working citizens are primarily in the service sector
e Cape Charles has an industrial infrastructure and history
e Cape Charles has a history of commercial fishing

One of the primary objectives for Economic Development as stated in Section III B.3 is to “Attract
tourists, vacation and second homeowners”. Specifically, the Plan notes the need to continue to grow
the hospitality sector and expand the offerings in Cape Charles to strengthen the town as the tourist
destination of choice on the Eastern Shore (Section III B.5).
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DISCUSSION ITEMS

These 4 lots, totaling approximately 5,600 square feet, are zoned Commercial-3 and located directly
across Stone Road/Randolph Avenue from Heritage Acres which is zoned Residential-1. On the same
side of the street as Heritage Acres to the west is PUD-R-2 zoning along Bahama Drive. The block
between Fulcher Street/Randolph Avenue is zoned Commercial-2 (where the old Meatland Building is
located). To the west of these four lots is the Cape Charles Museum lots which are zoned Commercial-
1 and to the east of these four lots the zoning is Commercial-3 and there are ongoing approved projects
on several of these lots (Beach Market, Custom Carts).

This corridor is the main corridor into Town and is comprised of a mix of uses (residential, commercial,
vacant with zoning designation for commercial development). Any proposed use needs to be compatible
within that area and cognizant that uses may sometime pose a conflict to existing uses, especially
residential uses. Below is an aerial map with the 4 lots outlined in blue and overlaid on that is a 250 foot
radius (pink circle) as well as a 500 foot radius (yellow circle) to the subject project to show the properties
contained within those distances

1) Should the Commission recommend any parameters regarding outdoor speakers/sound systems
relative to broadcasting music on the property?
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2)

3)

4)

5)

6)

7)

8)

9)

8)

9)

The site plan shows a fence at the edge of the golf course but there is insufficient detail about the
size and material and construction of the fence to determine if it addresses the primary concern
that there is a sufficient barrier or deterrent to prevent any golf balls from departing the property
and not to impact any of the traveling vehicles on Stone Road/Randolph Avenue.
The site plan needs to incorporate the requirements of CCZO Section 4.5 (M) which details the
placement and screening for dumpsters.
The site plan, specifically the layout of the club house building, indicate the possibility of some
food service. However, the applicant’s narrative does not include an affirmative nor negative
statement relative to food service as well as if there are any plans for alcoholic beverage sales.
The Town does not control the licensing for retail sales of alcoholic beverages but it should be
indicated if that is part of the business plan at this property.
The applicant has not indicated hours of operation. It is important to note that this proposed use
is directly across from a residential development and the Town may wish to restrict or limit hours
of operation so as to not intrude about the established residential uses in this area, such as
curtailing hours at 11:00 pm until 9:00 am.
This type of recreational activity is a complementary business to serve the tourist community as
well as to serve as an additional activity for year-round residents who reside in Northampton
County. The town previously had a mini-golf course located on Mason Avenue. This location
allows for a diversification of offerings to visitors to our community so that not all of the tourist
sites or businesses are solely concentrated on Mason Avenue/Bay Avenue. The applicant has
also indicated that they are accommodating golf cart traffic at the rear of their property from the
established golf cart path.
Staff finds that the applicant has provided a robust landscape plan which exceeds the requirement
of Appendix F (Tree Conservation and Preservation Ordinance) but would request Planning
Commission review of the proposed landscape plan.
Staff finds that the site plan meets the requirement of CCZO Section 4.5 (B) (g) (3) which
requires a minimum of 20 parking spaces.
A full lighting plan has not been completed and submitted yet but it will need to fully comply
with Section 4.4 (E) — Exterior Lighting which states:
1. All exterior lighting shall be arranged and installed so that the direct or reflected
illumination does not exceed (0.5) foot candles above the background measured at the
lot line of any adjoining parcel.
2. Lighting standards shall be of a directional type capable of shielding the light source
from direct view from any adjoining parcel.
4. All lighting shall comply with Dark Sky standards.
The applicant will need to submit an application for signage for the business, in accordance
with CCZO Section 4.1-Sign Regulations.
It is important to note that there are additional reviews required for the site plan if the
Conditional Use Permit is favorably acted upon by the Town and that the approvals of these
third-party reviews should be a considered condition and that the site plan presented at this time
is subject to those reviews and a final site plan will need to be submitted to the Town which
incorporates all comments from these reviews.. The reviews that will need to be obtained are:
a) Stormwater Plans by DEQ
b) Site Plan regarding Commercial Entrance Permit by VDOT
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c) Erosion and Sediment Control & Land Disturbance Plans - review by Town’s Third
Party Reviewer, Enviro-Management LLC (Joe Gilbert).
The Final Site Plan will be subject to review by the Zoning Administrator to ensure
compliance with the Cape Charles Zoning Ordinance and any conditions imposed as part of a
Conditional Use Permit, if one is approved by the Town.

10) Cape Charles Town Code Chapter 62-4 states that “The town council may require and compel
the owner of property within the town to construct or maintain sidewalks abutting on the
property of such owner along existing streets.” From the corner of Fig Street and Randolph
Avenue and running along Randolph Avenue to the subject property, there is not a functional
side walk on this side of Randolph Avenue. At this time, there has been no discussion nor
requirement for this project to include a sidewalk along the approximately 160 ft of road
frontage. Should a sidewalk be required installation as part of this Conditional Use Permit
review and conditions?

11) Lastly, a Certificate of Appropriateness review by the Historic District Review Board (HDRB)
is required since the Town Council assigned review of all development in the Commercial-3
(C-3) Zoning District to the HDRB.

RECOMMENDED ACTION FOR PLANNING COMMISSION:

Staff is supportive of this Conditional Use Permit for the use proposed as an 18-hole mini-golf course,
conditional upon discussion of the items raised above and is prepared to assist in the development of
any proposed motion on the application. At a minimum, if the Planning Commission is supportive of
this application, I would propose the following basic components for a motion:

The Planning Commission recommends approval of a Conditional Use Permit for a Mini-Golf
Course on Randolph Avenue for Tax Map #83A44-1-B-26, 8344-1-B-27, 8344-1-B-28, and 83A4-1-
B-29 on an application filed by Tom & Kate Austin along with all attachments, pursuant to Cape
Charles Zoning Ordinance Section 3-8 (B) (2), as determined by the Planning Commission at their
meeting on 2/2/2021 that this use type requires a Conditional Use Permit; and that said application
is in accordance with the Comprehensive Plan; and said Conditional Use Permit is subject to the
following conditions:

1) All signage shall comply with the sign requirements in Cape Charles Zoning Ordinance
Section 4.1-Sign Regulations and a sign permit application will be filed and approved by the
Town prior to any signage being installed.

2) At least 20 parking spaces will be provided as required by Cape Charles Zoning Ordinance
Section 4.5 (B) (g) (3)

3) A full lighting plan will be submitted as part of the Final Site Plan that fully complies with
Cape Charles Zoning Ordinance Section 4.4 (E) — Exterior Lighting.

4) Final Site Plan is conditional upon affirmative third party reviews (DEQ, VDOT, Town’s
Third Party Reviewer, Enviro-Management, LLC) and incorporation of all comments from
said reviews into a revised and submitted Final Site Plan.

5) Final Site Plan will incorporate the requirements of Cape Charles Zoning Ordinance Section
4.5 (M) which details the placement and screening for dumpsters.
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6) Any other conditions as a result of the public hearing and discussion of the applications and
items raised through the Staff Report — will need to be detailed and included as Item #6, et seq.

Attachments:

e Staff Memo dated 2/2/2021 from Allyson Finchum to Planning Commission re: C-3 Uses

e Planning Commission minutes of 2/2/2021 meeting

e Full Application Packet which includes Application, Site Plan dated 8/10/2021, Golf Course
Layout Plan, Landscape Plan, Club House Architectural Rendering and Layout, Applicant
Letter of Intent.

e E-mail Comment from Benjamin Lewis
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CONDITIONAL USE PERMIT APPLICATION

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax: 757-331-4820
planner@capecharles.org

CONDITIONAL USE PERMIT CHECKLIST - all documents can be emailed to the above email
Completed application (if applicable, attach accessory dwelling checklist and documents)
Letter of intent clearly explaining project

Existing site plan or survey

Proposed site plan or survey (if applicable)

Names and addresses of adjacent property owners

Payment of Fees (single-family detached residential $600; all other $800)

PROJECT INFORMATION

Name of Project: Cape Charles Mini Golf
Property Address: Randolph Ave. Cape Charles, VA 23310

Brief Description of Project: Miniature Golf

Zoning District: C3  Current Use: Unimproved Land Proposed Use: Mini Golf

OWNER INFORMATION

Name and Company: John/Lorraine Huchler (Lot 26/27) and Daniel Dabinette (Lot 28/29)
Mailing Address: 35 PO Box 607 Cape Charles VA 23310

Phone Number: (609)896-4457 Email: huchler@verizon.net

APPLICANT INFORMATION [[]check here if applicant is owner
Name: Thomas and Katherine Austin

Mailing Address: 39 Sunset Dr. Severna Park, MD 21146

Phone Number: (410)652-4746 Email: taustin777@yahoo.com

CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide
Building Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building
restrictions, if any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the
improvement before or during construction will be provided to the Zoning Administrator and Building Official
before such changes are constructed.

Signature of Applicant: /ﬂm O Date: 9/17/2021

Town of Cape Charles Planning & Zoning Department
PLANF - Revised 4/19 2 Plum St. « Cape Charles, VA 23310 « 757-331-2036 « capecharles.org



OWNER PERMISSION AFFIDAVIT

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax: 757-331-4820
planningtech@capecharles.org

PROPERTY INFORMATION

Subject Property Street Address: L[\ff/ /}/ r 2 / / N (/.{9//((1 //AJZ /}(7[9 N /17//(/ jﬁﬁ
Subject Property Tax ID Number: _\[Q Q’ZJ/ li /7 “2b f) 4747" ’/ "ﬂ Q? “Oﬂ

M rﬂ
v, G5I0)
OWNER INFORMATION

Name (Person, Flrm Corporatlon or Agency: Wh /‘\J’)A/]{{M /UUJQ}L}ZO/\,

Mailing Address: % J (/A,@W/M/ff (7@4% ﬂ%ﬂzﬂfamfa/w//o NT (jQ(
Phone Number: /0§ -0 jp Gy 477 Email: A 1, Loz @ //fZ/{j’ g g N

APPLICANT INFORMATION (if applicable)

Name: / A f@uL @Acfvp@n AN Gﬁ//ﬁ, L
Mailing Address: /?/? /(’g%,ﬁ/po/,@(},/,( Afﬁ?mw&_./(_fj&” @[KM/OV Z/ﬁ
Phone Number: /0 - (,& 2 </ 7477, el {70l 10/ 70 777, @//ﬁ/ﬂp (0555

| am applying for, or | hereby give authority to the applicant to file an application for:

P Pt O utt ﬂm(? es

Signature of Owner:

Date: 7/‘ ) )’3\ )
' AV e\ 4 Aﬂk’)@.@\\% ')//l Rz /l 7,/

Commonwealth of Virginia .

County of M !

The foregoing instrument was acknowledged before me this ZZ day of ,
202/ by_@ /,\ A.,.JL U@("Jbé\(\ @ (name of rson)/cknowledged).

Signature of Notarial OfficelW]w///p/%‘ KL

Notary Registration Number: 7 C ’75 ~S 2]
L4 *
My Commission Expires: Z.-Z{—ﬂ}

(Seal)

Town of Cape Charles Planning & Zoning Department
2 Plum St. » Cape Charles, VA 23310 « 757-331-2036 capecharles.org

Revised 2/19



OWNER PERMISSION AFFIDAVIT

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax: 757-331-4820
planningtech@capecharles.org

PROPERTY INFORMATION o , ] y O
Subject Property Street Address: L{iﬂu Qé( 7 }zﬁ'?z ?&9 &QM /[;Fg//ll ff'yﬁzﬂ’}i 1%%/ :

Subject Property Tax ID Number: = £ 4/ - i 74 77 Xgé}l/ ~ ,.ﬁ.yﬁ (i}/ﬁim C%@/UZL/;M
S Ur 534

()

OWNER INFORMATION

Name (Person, Firm, Corpo;atlon orAgency (/f/ﬂ//?
Mailing Address: .5 <5 }L) () (AMO}{ /) //”’7

Phone Number: Emall

APPLICANT INFORMCJION (If applicable)

Name: /) A 00 o WW W U
Mailing Address! £ § /QQN/M ///m?//o (ko /X/MKPA/, [/54' QV’J/()
Phone Number: Z//0 /495 ‘LA///// Email; %&(/f@ﬁz 77 f@@//ﬂémf @77/27

I am applying for, or | hereby give authority to the applicant to file an application for

Trini Cut B /m(:/ / A
vSignature of Owner: @COW Date: 7'/«2 / '/Q,/

Commonwealth of Virginia
County of

The foregoing instrument was acknowledged before me thls_ll day of Luﬁq

2024 by }7,49.1 4"&2&3&&&& gsf (name of%rsonﬁcknowledged).
Signature of Notarial Ofﬁcer‘%{%/{.&/

Notary Registration Number: 70 7é -S 1/

My Commission Expires: g - é‘ N HZ 5

(Seal)

7

Town of Cape Charles Planning & Zomng Department
2 Plum St. » Cape Charles, VA 23310 ¢ 757-331-2036 « capecharles.org

Revised 2/19



Town of Cape Charles Planning Commission and Zoning Administration,

Per the meeting on 2/2/2021, we have attached all necessary documentation needed for review of our
conditional use permit on Randolph Avenue for mini golf business (lots 26, 27, 28, and 29). We took
note of all commentary from the planning commission and are confident that this proposal will be in line
with the vision put forth by the comprehensive plan/ planning commission.

Our miniature golf will be a great place for the community to engage in family friendly fun and
recreation. This will be a family run business, as we plan on moving full time to our house at 506
Nectarine Street.

As you will see in the landscape plan, we took into account the planning commission’s comments on
beautifying the town entrance. The landscape plan includes planting 195 trees/shrubs, which includes
23 medium — large trees such as cherries, oaks, cypress, and myrtles. The course itself will be
professionally landscaped by Browder-Hite and will include a vast array of evergreens, perennials, and
annuals. Itis very important for us to ensure that our business fits in with the historical and quaint
nature of the town.

Please let us know if you have any further questions.

Thomas Austin

Vo G

Katie Austin

| B =Y
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CONCEPTUAL SITE LAYOUT PLAN OF

CAPFPE CHARLES MINI-GOLF

ISLE OF WIGHT, VIRGINIA
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LANDSCAPING SPECIFICATIONS

METHOD OF MEASUREMENT AND BASIS FOR PAYMENT

LANDECAING VL NIT BE NGASURED BUT BHALL INCLUDE ALL 600K, EXCAIATON, ISTALATON, TOPSOL, BACKALLNG, FERTLIZEE, WEAPPING,
WA T, IANTBWEE, WO ST EZURED O THE CHPETIN O COBTRLCTN 9 S1OW. AT 08 T
WORK GPECIED HEAEN SHALL B NCLLDED N THE LMP LM FRGE 8D FOR LANDSGAPE FLAYTNG.

THE AP SUM PRCE 6L INGLIOE AL NATERWLS, LARCR, EQUIPMENT, PERUTS, INSPECTION, TESTN, XD SUPERISON REQURED 10
PERFORM THE LMOSCAPNS WORK.

I DO L NGUDE VI /R AP a4 R 1€ STMNTE O 1€ WA MO GNITE OF 6101 e O WO A0
2L R A CHPLETE AL 081 BEGOIN O £ e HTLCRLE ARG A1 18 U i 50 P GLUING T
Gr LS o T 800t ST DE BOVER MY A9 AT TP, WHCH 1 IS COMTBUTIG ) e S0P OF
INCLLEED N W5 LUWP %M FRCE

SECTION 1 - TREES, SHRUBS, GROUNDCOVER
PART 1 - GENERAL

i CONTRACTOR 54AL PROVDE AL LIOR, WATE 0 COULET AL UNNS 18 ShOW N 18 RS, 10
!'Ec\nzv e w/a- 6 D B 03 COWTI, e NG N GOETA LD BT TO: (1) PROVEE AL PUANT

T, () EAAT Or T P ) TSl WL R e s (4) RRTLZNG, i, S (31
TANTANICE > SARATEE (5 AL OVER ol NEEOAR 0

i ONeS SAL Ty T GNTCTOR W 0Tk VB O 11 WOR 1A HOSRESS armOBRY T couect WOk 0
PERATION THEREAFTER, PLAVTNS OPERATONS SHAL 86 AVDRARCE WEATZE CONDONS DURNS T NEXT
3 ®

NBUNCE GBLGATENG, N THE
BB VAT A DIFERENCE OF OPNIOY o L
BE FIAL ALL COSTS OF REPLAGBENTS e+l B IORE BY THE GINTRACTER,

PART 2- PRODUCTS

2 CORCTR s Pt G QUMTTES 0 P01 T CONTACTOR WY L [0 e sk e e
rvm D 1 BEMED % SLE, FLE TE Lo OF R CURCERIATON AL o
R 0 Ve, SHGh G T T . W e O EEEROLS

LI G B 10-10-0 FORULA.OF ) EINZED WUVCUICE O COMONL LTI MO G, CMTORY 10 T
AU ST AD 00, PSS e T vl UNTORY % CeCGT De ING SHAL NDT BE STORED
I SR W5 3L BE FEINERD 10 T ST TE ORéN, (NOPIED COMNER, EARYS 1

INCTATRCED ST Mo, A 1 GG NG S = O Al UL B 0  ETES
WURCTURER

R SUPPORTING TREES 6HALL 0 2X2 INCH SQUNRE B 0 FEET LONG AND SHAL BE TREATED, SCUND WODD, OR VETAL REBED-BACK
. Wi R PTG IS 1 STKCD AL B 2GR ADLE LD R 108 10 BI0GE T G RS 0% Wi
UEED FOR FASTENNS TRZS T STAKES SHAL B NBY OR UPED 2-PLY RENFORCED RUBBER GHORN FOGE

PEAT NGSS oru. B BROUN, WY AX.AQD FEACTION © 10 7 P LOW N GONTBNT OF WOODY WHTERAL AYD FREE. OF MATIRAL IATIER
HARIRL TO PLAT UFE WATER ABSGRONG GAPAGTY SALL 3 100 10 200 PERGENT,

€ CONTACOR AL MK, K7 o DB, WATEER IS MY 08 ECEGAY T BURE N ABBUATE SUPL OF
Ve 15 WEET i NS O s CoNGT

SHLL BE CLEAN CONESE SHFSDOED HNDNOOD MULCH OF APPROVED KIND A3 GERALLY ALABLE AT LOCAL WARKET, APPLED T
Awwu 0 3 IS8 N DIPTH O AL B8, 586 WD TEE PNTHCS, DB AT WEE
mmmmmn 9% e oo, o o

AT
TR 6 WL PR SRR AL AR 05 CAVELN PTG 555 S RAITE OV NG OF P S WH
(e THE S NERES O SR W

B G LTS IEGUTED LI 1o CATCT CONORY T0 DM G4 N STAGMGZED FNT MR 1942 ST PR
51 T AVERCAN JONT COWITTE On HORTCULTURAL NONENGLATURE, WA OF VARETED NOT INGLUCED THEREN CONPORM ENERALY
FNTS

e R e NtsERr HALL HAVE A HABT OF GRONTH T 18 NORWAL FOR THE SPECES o 5o
HEALTH, AND IGORDUB, WIT FREE FROM NSECT PESTS, PUAT DISieg WD INURES, AL LIS SHALL
EQUAL R BXCEED THE WDAAUREVENTD GYEGIFED IN THE FUAT (6T, Which ATE NN G5S, TREES WAL HVE SNSLE
PRUNNG SHALL % CONE AT T 5, HONRVR, NO PLANT SUPPUED NGER T5 CINTRCT SHLL
o iy QNS RE THE A 5, RN,
QUALTY, BN, AVD IURAPFINS OF PLAY N TE PLAN LiT GAERILY OLIOW THE COVE OF Ao B e
e DHD 1O NFSERY oT0. o0 % PETE) QLY Lo s OF RIE T A FUNT B 107

CHAMBLE S22 0F GREY 0F P NG e S ENTL CAMACERSNCS W o S A0S

SIED M0 BRAPTED FATS () L B S W TR MWUBL LS OF ST 0F LTI, WNETEE D T
woiewn e i . LS AL B o umvm
SURAP OF G WNERAL MG A0 T e 0 Co. L P D G W T S1s
o0 Wi e . e i T B AT MW oL R o
o RO DTG, WS D S0 e RCOTED P {
40 NECZSARY LNTL PLANTED.

L B o
0 AL 2 FUNTD O D N MEPNELY N

PART 3 - BXECUTON

EH PUNING 6L B LOHTD WETE W O THE Pt ST WHER QRTINS JEL0U SOUD AR DODINTED O wise
Woe, oY APTER . T QS S B SeRCeb D W rATNS T s 40

SaL Frred PR 1o YoM PATs 10 Gk RFEGTE o e AT THEY VAL NOT 0 URECEEGARLY EXPOSED T0

nea OIETE 5 P R TR, AR, A (N AL AT LT TR T DR

O e AL OF pem ok T

S0 L0 N PTG UL STIEE S UL R sUTOLE PTG S, WICH SHAL 6 THRUGHY WD WK ONEAF T P

AL PART MAWURE 10/ WO PAETS OF 201 VERY POOR 20 AR, GF e <0l NURGLD T0 Ao BRAL NOT B
oo LG R ERCACEILS, PUNTS, VR 3 0% R 801, GAIS A 1 OF L T ) S BE MGROUCHY MO W
SUPGENT LI TO PRODUCE A 8LIHTLY AGD REACTION (PH OF 6.T0 65 TOR GAVELLW FLANTNS, GUISTILTE AZAEA-CHELLIN FERTLZER
RS O 10-10-10 CMIBEAL FERLEER

AL FLANTS OHALL BF PLANTED UPRHT MU0 FACED T0 i

IV THE BEST APPEARMCE OR RELATONSHI? T0 ADLAGBNT
AL BE PULLED QUT oM NDER BALS, RO0TS oHALL B2

s,
mnNWEIWmemumnlmmamluuM
LANTNG. ALL TRES BHAL BE STACD.  WIRE SHALL BE BICASED IN HOSE T0
5 PLACED MOUND THE TRAK I ANGLE L00P. WIRED SHAL b NSNS
708 TR WD AL X DRVDN SITCALY O THE GROND 0 A BT OF 2

%
i
Bl
i
£l
3

D KEFT TAUT. GIMED SHALL BE EQIALY SFACED
"0 FEET N GuCH MANER 43 MOT T0 RS T

EE

B PIS GrAL BE CARRED T0 A DEFTH OF 15 T0 18 NCHER, GROUND COVER SHAL B€ PLANTED N 0608 HAVNG A MNIUM DEFTH OF 6

5 AFTER AL GTHER NORC 1 COVPLETE, SARK WULCH SHAL BE SPREAD
DEPTH OF 3 GHES MW ARLKD ALL TUAVTNG B8,

MANTIUNCE SHAL SESN MWEDATLY AT PTG ¥ PN AL 1€ PRUTCTD D INNTAND FOF A PERGD O 10WEKD
THE SR AITANGE SILL 1GUGE AT M ZUTATI, WA KO,

G0 WTER S, BTG P 10, FOPER GUCE OF LTRGH PO, BTN O PTG SALEE,
GO PR TR D e o N S e TROVOD) N A DG RSTG 0d mms Mbmne o
FED PROVFTLY. R LAWK ATEA AGNIET TRESPAGGING DURNG PLANTNS CPERATND AN

2 forn AORUNTE
0D L 32 FROUED ol I T mst STELAOR & N0 0 L De CmcTon o s/ RO o
REPAR EXTIG (AW ARENS i COVPLETN OF T8 PROECT,

INGPECTION OF THE WO TO OF T QOVRACT EXUEIE OF THE TORSIBLE REPLCBIET OF PLAVTNG ML %€ WOE
B ¢ Ao N o LN OF T, NETLATEN P o Vo N RS B DEEEZTD
SHAL ST ST 0 e QUER A1 1T 1O TROR 10 € ATGTATD O PR DEPECTI MRS lersTon e
mmwcvm WL B NOTIIED IN NRTIS DY THE OWER DILAE O 1 osos KT oF L
ST TO Gnnr: G 1 RS A Y DECIBEES, T CONRCTOR WL 5 ATPED OF 11, RELIRUBTS NSO
COPLENGN OF T WORR

SECTION 2 - LAWNS
PART 1 - GENERAL

TE GONTACIOR AL FROVDE AL ADOR, WERAL, €1, 1S 10 UL L. SEES O/ 08 SO0 46 100 08 15

CRMANG, 46 SPECKED HEXEN AND /OR NS REQURED BY 0B COVDTIONS. THE WORC 1Y GBERAL INCCES U7 6 NDT ANITED T (1) 0L
PREPARATON (2.) LAYNG 50D 410/ GR GEEDNS LANNS 1D OTHER INDICATD ARG (2) MULCHNG (4) ALL OTHER TS NECESEARY T0 WAKE
WO COMLETE.

T COMRCTOR 1L 1T OAUE 0 RPESSIONE AT Lk N KIROG EAY PROE T T o SO0 )¢ 200 w0
NS UnuTE, Bxs R e o b1
a=me wm wn GrEIING. G MO8 500 WO DL 8F CLETED O

TENPLETED THE OUNER 1SS FOF FSOTCTNG T T W e P YOTECHTON OF
CONPLETN oF VR, T GRICTIR oL FROICE WIS K L YATES EAIPUBE, . RAIRE: KOTEIE T DR S
RGIDE WATEE QN .

PART 2 - PRODUCTS

€ COVRICTIR UL PO R, o, Nob ~R0r o2 OMTLING M TSTAE IO UETY. A R Eok v o1
G, BRED AT 0 o minch e o sss; |TTE D AT AL 1 RPN Lo B e R
SEGINNS NOR, AND OLETED R TE HD

- FERTLZER SHALL BE GUAULAR, NON-BURNNS PRODUCT COVPOSED OF T LE56 THAN ST OFGANC, EL0W AT, GUARANTEED NALYS
TROFESOWL FLZER STATR FEFILIER AL COUAN 101 NTRIR, 08 POSTORC G0, M0 108 PTAGH B1 N, O b
NPPROVED GOMPOSTN.

~GROUND LMESTONE L. CONTAN AT LEAST 851 OF TUTAL GATRONNTES.

SHLLCH USED TO PROTECT SEED SYAL BE CLEAN ORT OR WHEAT STRAN THAT 146 D WELL SENGONED, FEE FROM WATURE SE2D BENRING
XS N ROTS F AL VEER T MOACH e ¢ 1 OF R OF LSRR

-
TR T S0 SANAL AL 60 s 3¢ RESTE, ELRD, WO
D WITHN A 26-+LR PEROD UNLESD GUITABLE FREEEEATON MET00 o APPROVED PROR T0 CELNERY.

PART 3- EXEQUTION

TR L1z T 30000 SUNRE FET O WHEE NCRD-EEEDNG 18 NPRACTORLE GOW 53 WT A SPREADSR GR SEDHG WHNE

JROOUT OF DR 23 WD WD VLo EGEE8 5 M. LOBDN D LU 0N VR 1 N
DIV STCKs, ROTS, RUBNEH, MD EXTAEOUS WATTR

DTRBUT: NETAE BT B WACHNE 10 IRPORIT 0R

TN EI T W A 05 MO

S0HING EQUAL GUANTTES N 2 DRECTONS AT REIT G o, e

.S AL B WATEED N WA TG ST ep, . FRTEEED 0

RN UK OR GTER PROD WATERAG - AGE TR R PBER Mo O EEED GRS W, 2 1008 SR

SESN MVEDATELY AFTER PLAYINS.  NEW LAWND GHALL BE NANTANED FOR TWO WEEKS AFTER FLL GERMNKTON. MANTAN
TN, TG, VEEO, UG, TG A0 ONEE GrEmTa el ko mm -cmons, 0 A 16
mmwm-mmumm F EROTED OF BARE ATEM, THE CONTRACTOR GrLL T AL Bcess
Ao R, 0 AU A A TR A DU KL e SEONG PRI

3
THE SURFACE ON WHIGH THE SOD 1 10 B LA SHAL 1€, PR AND FIEE FROM FOOTPRIS OF OTVER DEFEEZSIONS. A STENS OF LNE OF
0008 WA 1€ USED 45 A GUDE FOR SETTNG THE FIST LNE OF 600 ACROGS THE ARG JTT BB

T WO0D PEG TO FIEVENT SLPPAGE,  WATER THORDUGHLY WITH FRE GPRAY AFTR PLAYTG

5N MEIATLY TR PN WANTBWCE 800 afAL BXTBD 1Ok 1N WSS 08 UL 50 § WELL 0™
e ot O LGS, WA UG D1 WA, mum e e
16 TOUNG FE-GHoNS, 0 TUNTYS 1o i) 0 coveus A G i et o R OF SR AR,

S AL D T, 0BR8N FPVE ol AL KPR Y ARG LTS PRM B P .

OTHER DEDDNG
MTURE TO A UNIFORN TH

WATIRNLS ), TIORUBY X ALL PARE 08 FLAMTIG S0
iRouGHOLT.

314 2 e roter pose securep M
DOUBLE STRAND #12. PLIABLE GALY.

(2) METAL RIBBED-BACK, OR
TS5 o o

FINSH GRADE
MIN. 3" GHREDDED HARDWOOD MULGH
4 CONPACTED EARTH SALCER

N PLATNG BED6,
EIWTE T COWTCTED B
SAUCER AND COVER ALL 2EDS WITH
or MULC )
EXSTING GRADE
UNDISTURBED SaiL
REMOVE BURAP FROM TOP

™ TS
FALL DIAWETER

173 OF ROOTBALL
SET CROWN OF RoOT AL 1 1/2"
BELOW SUROUNDNS GRAVE
FLINWE wn_ M\WE M PARTS TOPSOIL, 1/2 PART COMPOST, AND 1/2 PART
MANJRE (WELL T MR R OF ST, 970 O proLegaleiears
S ARG i 25 STRAW, SANDLET, OF

FINGH GRADE

-3'-4" SHREDDED. HARDWOOD NULGH

EXSTING GRADE

FEMOVE BURLAP FROM TOP
173 OF ROOTBALL

PAVING 50 MXUEE: 0 PARTS TOPEL 1/2 PART COVPOST, MO 1/2 FAT
RE (WELL ROTTED, HORBE OR CATTL: kS AND
S0 GOANNG A WM 25 PERCET BY \DLINE
N, TaRseHr W AL A OF HAMTG 201
iRoueHoUT.

SCALE: NONE

ORBIS
LANDSCAPE
PLANT SCHEDULE ARCHITECTURE
5
'TREES CODE BOTANICAL NAME COMMON NAME SIZE ROOT HEIGHT DETAIL SPACING aTr REMARKS g Eﬁ
O i LAGERSTROEMIA INDICA 'CAROLINA BEAUTY | CARGLINA BEAUTY CRAPE MYRTLE (225" |B4B 58 & RS SHONN |4 % B
b
T2 PRUNUS SUBHIRTELLA 'AUTUMNALTS ROSEA' HIGAN CHERRY EE) 5o & A5 SHoMN |4 &
2
e
i QUERCUS PHELLOS WILLOW OAR 27 CAL. |BeB B0 |A AS SHOMN [l =
g &3
g g5
{ 4
@ T4 TAXODIWM DISTICHUM BALD CTPRESS 2" CAL. ROOT 1'-8" A AS SHOWN 4 QE
5
g 2
SHRUBS CODE BOTANICAL NAME COMMON NAME ROOT SPACING HEIGHT DETAIL QaTr E 5|
e
El BUXUS X 'SREEN MOUNTAIN' GREEN MOUNTAIN BOXWOOD POT 4' OC. 1&"-24" B 12 gﬁ
© i
{,& 52 CAMELLIA JAPONICA 'BLACK TIE' [BLACK TIE CAMELLIA POT 5'OC. 1&"-24" B 14 Z;
o 5 54
% s3 COLOCASIA ESCULENTA 'JACK'S GIANT' JACK'S GIANT ELEPHANT EAR POT 1&"-24" B T il ﬁg
3 o8|
3l B
o4 HYDRANGEA PANICULATA 'ILVOBO' TM BOBO PANICLE HYDRANSEA POT 1&"-24" B 23 <
G z
)
£ JNIPERUS VIRGINIANA TAYLOR' TAYLOR EASTERN REDCEDAR POT 5'0C. 24" MIN B T v
0} o>
%6 LIGUSTRUM JAPONICUM 'VARIEGATUM' VARIEGATED JAPANESE PRIVET POT 1&"-24" B E) n 2
® 5
El MUHLENBERGIA CAFILLARIS LENGA RESAL MiST PINK MUHLY For Foc. o2+ B 3 < —
O b Z
) MUHLENBERGIA CAPILLARIS WHITE CLOUD' HITE MHLY GRASS FoT Soc. g2+ |5 26 - >
0, Y
£ PODOCARPUS MACROPHYLLUS 'SOSA' ™™ MOOD RING PODOCARPUS POT 5'0C. 1&"-24" B I 6 I w
© 8% o
slo PRUNUS LAUROCERASUS 'CHESTNUT HILL' CHESTNUT HILL ENGLISH LAUREL POT 5'0C. 1&"-24" B 20 E (
o R
£l RHODODENDRON X 'CONLED' TM AUTUMN CORAL ENCORE AZALEA POT 5'OC. 1&"-24" B I ‘}é
) 9 f
< [
< £
[\) N
w
o
<
AN}
SHEET
pEsieneD _ORBI®
22| | 5O
CHECKED __ NAL
ArPROVED _ NAL 02 of 02 Sheets
oATE o202 | SCALE:  NTs.
PRO. NO.. 00T




(A
1“ W’

N

150"

26— 4"

60"
SERVICE
COUNTER

X

X

Q

L]

ARCHITECTURAL
ASPHALT SHINGLES
PAINTED PVC RAKE
CANVAS AWNING
PAINTED PVC FASCIA

PROGRESS
PRINT

10-11-21

SRL.
cHeCkeD  SRL

DESICNED  SRL

DRANN

HC
TOILET

|/

FLOOR PLAN

3/8 = 10"

APPROX FIN GRADE

A TERIOR ELEVATION m EXTERIOR ELEVATION
3/8" = 1"-0" W 3/8" = 1"-0"

w | —

O — COILING COUNTER ===

C SHUTTER

n 5 o — VINYL SHUTTER ——@’/
— H — WINYL WINDOW %_HH} % % HE %
[ — HARDIPLANK. SIDING =
T 1 N

ARCHITECTURAL
ASPHALT SHINGLES

PAINTED PVC RAKE

PAINTED PVC FASCIA

VINYL SHUTTER % %
WINYL WINDOW

HARDIPLANK SIDING —_— | %

(I LD
(I LD

=
(I D

HI/LOW WATER COOLER

DATE_| PROJ NGR SRL

REVISION

SniBoL

PROUECT NO

21091
DATE

21 SEPT 2021

APPROX FIN GRADE

,/C\\ EXTERIOR ELEVATION ,ﬁD\\ EXTERIOR ELEVATION
W 3/8" = 17-0" W 3/8" = 17-0"

CAPE CHARLES, VIRGINIA

PROPOSED PLAN AND ELEVATIONS

CAPE CHARLES MINI GOLF

STONE RD

SHEET TTLE

LEMOLE

ECTS
2669 FRODUCTION

SuTE 102

VRGN BEAGH, VRGN 25454
757-226-2620
SRLEMOLEBOUAL GOM

SHEET NUMBER

A-11

XX oF XX




Names of adjacent Property owners:
Lot 83A4-1-B-25 Paul and William Watson
Lot 83A4-1-B-30 Kevin Schaffer



Tracy Outten

From: Benjamin Lewis <blewis@browderhite.com>
Sent: Tuesday, October 19, 2021 4:35 PM

To: Katie Nunez; Tracy Outten; Katie Nunez
Subject: Cape Charles Mini Golf

I'm writing on behalf of Tom and Katie Austin and their mini golf project. The project is a great step in the right direction
for our town. As a resident, I'm glad to see something like this come along for young families with children. It will be a
positive calling card for tourists. Additionally, it will be a BPOL tax generator along with elevated real estate taxation
once the project is complete. Tom and Katie plan to move full time to Cape Charles and operate the business. Both of
them are upstanding people who will add to the character and strength of our town. As a contractor helping the Austin's
get this project completed, | can say with confidence the building and plants will all blend well together. There will be no
garish ornamentation inside the golf course (as is commonly found elsewhere). In fact, the plan is to use Cape Charles
landmarks as part of the course decoration. These touches and many others are why this project is essential as we build
back Cape Charles one home, business and customer at a time.

Best, Benjamin

- e 3
< A
¢ BROWDER-HITE

Benjamin Lewis, President

Browder-Hite, Inc.

757-442-5296 (0O) 757-442-5295 (F)

VA Contractors Class A License #2705127359 / VA Pesticide Business License #7808



From: Da Crens <dacrens2l@gmail.com>
Sent: Monday, November 8, 2021 11:05 AM

To: Katie Nunez; Katie Nunez; tracey.outtenf@capecharles.org
Cc: Wanda Crenshaw
Subject: Cape Charles Public Meeting--9 November 2021

Good Morning All,

We (David & Wanda Crenshaw) support the approval and establishment
of a miniature golf facility
in Cape Charles, Virginia. We started vacationing in Cape Charles a
couple of years ago. The small,

family oriented vacation-town character and charm of Cape Charles kept

drawing us back. We were

so drawn that we eventually purchased property there. We will continue
to support local

businesses/residents that promote building and enhancing Cape Charles'

positive, unique appeal.

David & Wanda Crenshaw
781-698-9559



AGENDA TITLE: Conditional Use Permit Public Hearing — AGENDA DATE

219 Mason Avenue

December 16,2021

SUBJECT/PROPOSAL/REQUEST: Planning Commission

Recommendation on Conditional Use Permit Application from ITEM NUMBER:
Todd Bricken for 5 Residential Dwelling Units above First Floor 8G
Commercial at 219 Mason Avenue
TOWN OF ATTACHMENTS: Planning Commission November 2021 FOR COUNCIL:
CAPE CHARLES Ageqda Packet for Copditional Use Permit: Staff Report, Action . X)
Application and associated correspondence Information ( )
STAFF CONTACT (s): REVIEWED BY:
Katie H. Nunez, Interim Planning/Zoning Director John Hozey, Town Manager
BACKGROUND:

The Town is in receipt of a Conditional Use Permit application from Todd Bricken for five residential units

above 1% floor commercial at 219 Mason Avenue.

The applicant is in the process of purchasing 219 Mason Avenue with an anticipated closing date of November
2021 (which he has now purchased the property as of 11/12/2021). The property is zoned Commercial District
C-1 which allows for a dual use of Commercial/ Residential. The applicant has submitted a floor plan for five
residential units on the second floor of this building. Three of the units are one-bedroom apartments or lofts

and two of the units are two-bedroom apartments.

AERIAL MAP: Property Outlined in Blue




STREET VIEW

ITEM SPECIFICS:

The Planning & Zoning office has been working with the applicant since early summer 2021 in compiling this
application, including all associated zoning requirements. One of the most significant issues is the parking
requirement and how this can be addressed (either on-site or through a signed, shared parking agreement for
off-site parking). The applicant has made concessions to include 3 parking spaces on the property, including
one space within the building.

A Conditional Use Permit application requires both the Planning Commission hold a public hearing and
provide a recommendation to Town Council and then Town Council is required to hold a public hearing to take
final action on the disposition of the Conditional Use Permit application.

On November 9, 2021, the Planning Commission held a public hearing with the applicant in attendance and he
spoke at the hearing. Staff provided the full staff report dated November 2, 2021 and discussed at length about
the components of the application, including the building layout, and the parking requirements. Staff indicated
that while the parking requirements have not been fully met but that efforts are still being pursued to secure
meeting the parking requirements. Commissioners discussed whether emergency vehicles will be able to
traverse the alley with cars parked there.

Mr. Todd Bricken stated that he has purchased residential property in town as well as this commercial property
and is looking to retire to Cape Charles in the near future. He has changed the staircase in the rear of the
building to accommodate 2 spaces as well as one space within the building.

Ms. Nunez asked for input from the Planning Commission about possible property owners that might be
amenable to a shared parking arrangement with Mr. Bricken. Suggestions offered: buildings across the street
recently constructed (Patrick Hand) and the parking provided for that project; Strawberry and Randolph
(Bowen Yang).

The Commissioners have asked the Zoning Administrator to confirm the required number of parking spaces.

No public comments were received and the Planning Commission closed the public hearing to public comment.



RECOMMENDATION by PLANNING COMMISSION:

A motion was made by Commissioner Grossman and seconded by Commissioner McCoy to recommend
approval of the Conditional use Permit to the Town Council with the following motion: The Cape Charles
Planning Commission recommends approval of the Conditional Use Permit Application, presented by Todd
Bricken at 219 Mason Avenue, for 5 residential units on the 2™ floor of a commercially zoned building,
contingent upon resolution of meeting the parking space requirements either on-site, thru a shared parking
arrangement, or thru an approved Board of Zoning Appeals variance for relief from the parking space
requirements and also with the condition that:

1) Final Site Plan is conditional upon affirmative third party reviews (DEQ, VDOT, Town’s Third Party
Reviewer, Enviro-Management, LLC) and incorporation of all comments from said reviews into a
revised and submitted Final Site Plan.

2) Historic District Review Board Certificate of Appropriateness needs to be obtained & Building Official
Certificate of Occupancy needs to be obtained.

ADDITONAL INFORMATION FROM STAFF since PLANNING COMMISSON PUBLIC HEARING

With the easement for the alley behind Watson’s Hardware now provided as part of the closing documents
when the property was purchased by Mr. Bricken, he asked his surveyor to consider the easement and whether
additional parking could be provided and has now provided the current survey of the property as well as the
survey proposing the addition of 3 more parking spaces beyond what was included in Mr. Bricken’s application
that the Planning Commission received. Both surveys are attached for your review.

TOWN COUNCIL

Town Council is requested to hold their public hearing and consider the recommendation by the Planning
Commission and the additional information provided by Staff to favorably approve the Conditional Use Permit
application by Todd Bricken at 219 Mason Avenue.



PLANNING COMMISSION
STAFF REPORT

Meeting Date: November 9, 2021

Item #: 5C

Prepared by: Katie H. Nunez, Interim Planning/Zoning Administrator
Date: November 2, 2021

APPLICANT: Todd Bricken TYPE OF APPLICATION: Conditional Use Permit

SITE ADDRESS: 219 Mason Avenue SPECIFC REQUEST: 5 Residential Units above
Commercial

TAX MAP: 83A3-1-631 ZONING: Section 3.6 (C)

LOT SIZE: 5,359 sq. ft. CURRENT ZONING: Commercial -1 (C-1) & Historic
District Overlay

DATE RECEIVED: July 29, 2021
DATE DEEMED COMPLETE: October 21, 2021
LEGAL DEADLINE (90 Days from Complete Application — Directory, not Mandatory): January 21, 2022

NARRATIVE OF PROPOSAL:

The applicant is in the process of purchasing 219 Mason Avenue with an anticipated closing date of
November 2021. The applicant is proposing to renovate the second floor above 1* floor commercial at
219 Mason Avenue to five residential units.

The property is zoned Commercial District C-1 which allows for a dual use of Commercial/
Residential. The applicant has submitted a floor plan for five residential units on the second floor of
this building. Three of the units are one-bedroom apartments or lofts and two of the units are two-
bedroom apartments.

The Cape Charles Zoning Order, pursuant to Section 3.6 (C), allows for a residential unit above first
floor commercial provided that no such dwelling is located at street level and all dwelling units have
direct access to the street level (no access through the commercial establishment on the first floor)
through a Conditional Use Permit. Please note that my office has been working with the applicant
since May 2021 and the initial concept was for three residential units; however, as the applicant has
worked with his structural engineer and architect, the most recent proposal is for five residential units
on the second floor. As part of the proposal, the applicant is also proposing to provide for 3 on-site
parking spaces for the residential units to assist in meeting a portion of the parking requirements.

The first-floor uses are for two distinct commercial spaces with their own entrance as well as a distinct
entrance for the residential units.
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ORDINANCE REQUIREMENTS:

Cape Charles Zoning Ordinance Section 4.3 states that “conditional use permits may be issued for any
of the conditional uses for which a use permit is required by the provision of this ordinance in the specific
districts provided that the Town Council, upon recommendation by the Planning Commission, shall find
that after duly advertised public hearing the use will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare or injurious to property or improvements in the
neighborhood.

3. Be in conflict with the purpose of the comprehensive plan of the town.

In granting any conditional use permit, the Town Council shall designate such conditions as it determines
necessary to carry out the intent of this ordinance.

Additionally, approval of a conditional use permit shall be valid for only the specific use it covers in
the specific location designated for a period of one year after approval by the Town Council and the
completion of the additional permit process as requested in the application. Applicant shall apply or
have applied for all additional permits as provided to the Planning Commission and as required by the
Zoning Administrator within one (1) month of the approval by the Town Council. If Applicant fails to
apply for any such permit within this time period, the conditional use permit shall be effective as of
this date, thirty (30) days after the Town Council approval, unless the Town Council allows for
additional time for such application or applications. If not acted upon within one (1) year, the
conditional use permit shall become null and void, unless an extension of time is approved by the
Town Council for good cause shown before the expiration of the Conditional Use Permit.

The Cape Charles Zoning Ordinance Section 3.6 (C) for property zoned Commercial-1 (C-1) states
that:
Conditional Uses: Single family and multi-family dwellings provided that no such dwelling is
located at street level and all dwelling units have direct access to the street level (not access
through commercial establishment on the first level).

STAFF ANALYSIS:

The application for the renovation of the second story into five residential units with the first floor
remaining as active commercial usage is consistent with the intent of the Cape Charles Zoning Ordinance
Commercial C-1 District which is to preserve and enhance the traditional mixed use urban nature of
Cape Charles commercial districts, to encourage the location of regional and local business and
professional activities, to facilitate the development of buildings in keeping with its largely National
Historic District character, and to protect against destruction of or undesirable encroachment on these
areas.

This building used to house a movie theater and most recently was used as a side component of the
Watson Hardware store. The opening between this building and the original Watson Hardware building
will be closed off and the applicant intends on building an entire second story floor across the full
building span (in the area marked “Warehouse” on the First Floor of the Existing Conditions Site Plan).
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This will allow for five residential units to be provided on the second floor and the applicant intends on
providing a common laundry facility for use by the residential units. The applicant has indicated that 3
parking spaces will be provided on site at the rear of the property to address the parking requirements in
the Cape Charles Zoning Ordinance. It does not fully meet the ordinance requirements for parking which
requires 6 parking spaces.

The Cape Charles Comprehensive Plan Section II1.2.1.1. recognizes that the Commercial District is a
mix of small-scale, mixed-use buildings characterized by retail, office, restaurant, educational, civic and
entertainment uses on the street level, with residential uses on upper floors. Section ITI-A.5.1.3 has stated
an overall policy to promote the mixed use as the preferred form of development in the Commercial
District, specifically allowing residential and retail/commercial uses within the same building.

The renovation of this building through the addition of five residential dwelling units on the second floor
and the commercial usage on the first floor is complementary to the district and provides a residential
dwelling opportunity in space that was previously underutilized, and it would be harmonious within the
main commercial district. All exterior proposed improvements are subject to Historic District Review
Board approval and obtaining a building permit for all proposed work to the interior and exterior work
as required by the Building Code and Town Ordinances.

Staff finds that the application for a Conditional Use Permit pursuant to Section 3.6 (C) for a residential
dwelling unit above commercial usage meets the provision that the entrance for the 5 residential dwelling
units have direct access to the street level and not be through the commercial use; however, the parking
requirements are not in compliance with the ordinance which would require 6 parking spaces and the
applicant has shown the provision of 3 parking spaces on-site but has not been able to provide a solution
for the other 3 parking spaces.

I have spoken with the applicant about the possibility of trying to secure a shared parking arrangement
through recorded easements or even consideration of a remote parking location outside of the immediate
downtown area, but this matter has not been resolved. Meeting the parking requirement for residential
units above the first floor of commercially zoned properties in the C-1 Zoning District is a significant
impediment to this type of redevelopment application. In the absence of any shared parking agreement
to provide the 3 additional required parking spaces, the applicant would need to petition the Board of
Zoning Appeals for a variance from the parking requirements and receive favorable consideration in
order — this would need to be a condition to any consideration of this Conditional Use Permit application.

Staff acknowledges that additional issues or comments may arise through the public hearing on this
matter and request that the Planning Commission consider said issues and/or comments as part of their
deliberations.

RECOMMENDED ACTION FOR PLANNING COMMISSION:
Staff is prepared to assist the Planning Commission in the development of any motions regarding the
Conditional Use Permit to Town Council.

Attachments:
Attachment 1 — CUP Application Packet
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CONDITIONAL USE PERMIT APPLICATION
Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax: 757-331-4820
planner@capecharles.org

CONDITIONAL USE PERMIT CHECKLIST - all documents can be emailed to the above email
D Completed application (if applicable, attach accessory dwelling checklist and documents)
D Letter of intent clearly explaining project
D Existing site plan or survey
D Proposed site plan or survey (if applicable)

{LANames and addresses of adjacent property owners
D Payment of Fees (single-family detached residential $600; all other S800)

PROJECT INFORMATION

Name of Project:
Property Address: 2/9 MZg)’}/}q X?bz,( Q, pe KZﬁffé__f !}ém
Brief Description of Project: (™ avyy meAC7 \ /5 Elwe o &W{/ Ond Kol
Zoning District7 € ¢, Current Use: o mmr()/.{_} Proposed Use: /ﬂ/,{///

T ] Commien //}Za&,,%/
OWNER INFORMATION
Name and Company: E&,\)I G- U\)a’(gm (11 U_))l‘l(i,fn y) (UOL’{SKK)
Mailing Address: 2 2. S M AaSim M G);@:" (”/"Lﬁf‘/Zﬁ ?’yﬁ 233//7

Phone Number: Email:

APPLICANT INFORMATION [ Jcheck here if applicant is owner

name:_ T ol A. B chog |
Mailing Address: %?/) \Qﬁ /Zﬂt J)/‘/b‘-& (4 )P 5%/065(" 7%{ ‘:’Q//J\7
Phone Number: 30/ %’f@?{é Email: QHA@CHEJE'gmf/‘JDJP/ZfﬂJé} Lo

ik Sfeskoof sk sk g Heekok e sfe sk ke stk kst ool sk stk sk sk sk ke ok s st st sk st ek s sk sl e st st o

CERTIFICATION OF APPLICANT
| hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide
Building Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building
restrictions, if any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the
improvement before or during construction will be provided to the Zoning Administrator and Building Official

before such changes are constructed.

Signature oprpIEcant_:/%ﬁﬁ%y Date: C—) 7/9‘,)?%02 /
/ &

Town of Cape Charles Planning & Zoning Department
PLANF - Revised 4/19 2 Plum St. = Cape Charles, VA 23310 » 757-331-2036 » capecharles.org




withentisign ID: 1A7TDAFB8-7442-4BD2-B790-38F82664EF37

Conditional Use Permit - Accessory Dwelling Unit Checklist

Date: Address:

The following criteria are required for one accessory dwelling to be maintained on a property in the R-E, R-1, R-2,
and CR zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Is the accessory dwelling unit located in an accessory building? YESs[O No O

2. Does the accessory dwelling floor area exceed of forty-five (45) percent of the floor area of the main

building? YES[ NOI Accessory Dwelling Unit square footage

3. Does the accessory dwelling have one kitchen and one bathroom? YESE NO[

4. Does the accessory building/dwelling differentiate from the single-family dwelling? YES 0 No O

The following conditions must be maintained for an accessory dwelling unit on a property in the R-E, R-1, R-2, and CR
zoning districts, contingent upon approval as a conditional use in accordance with Section 4.3:

1. Occupancy characteristics.

a. Length of stay — No accessory dwelling unit shall be occupied by any person or persons, whether
paying a fee for such occupancy or not, for a period less than thirty (30) consecutive calendar days.
Upon request from any building, zoning, finance, or public safety official acting on behalf of the
Town of Cape Charles the owner of the subject lot of record upon which the accessory dwelling
unit sits shall provide occupancy documentation and\or information as requested, either verbally
or in writing. Failure to do so may result in the revocation by the Cape Charles Town Council of
the conditional use status for the accessory dwelling unit according to Section 4.3.F,

b. Inspections — All accessory dwelling units shall be inspected annually not later than fifteen (15)
days from the anniversary date of the conditional use permit being approved by Town Council.

2. Other requirements.

a. Accessory dwellings located in accessory buildings may have a separate water meter from the
principal dwelling.

b. The lot on which an accessory dwelling is located shall have the required minimum lot area for
the district in which it is located.

c. Parking shall be considered on a case-by-case basis as part of the conditional use permit
application process, ensuring adherence to Section 4.5.1.C.6. (Table of Parking Standards) using
both on and off-street parking areas.

d. Exterior elevations shall also be approved by the Historic District Review Board when required by
Article VI, Historic Overlay.
****************************************************************

CERTIFICATION OF APPLICANT
I hereby certify that | have the authority to make the foregoing application, that the information given is true and
correct, and that the construction or improvements will conform to the regulations in the Virginia Statewide Building
Code, all pertinent Town Ordinances, including fire, sewer and water ordinances, and private building restrictions, if
any, which may be imposed on the property by deed. Furthermore, | certify that the changes to the improvement
before or during construction will be provided to the Zoning Administrator and Building Official before such changes
are constructed. | am providing authorization to the town authorities to enter my properties to confirm accuracy of
information contained in this application.
Authentisc

ALﬂ‘"u\ﬁS&:-f-'
Signature of Owner: Wittiam D Watson li?aut@‘u)afam Jag
“-8/47/202416:45:11 AM EDT =BT G5 AN EDT

Signature of Applicant: ﬁfﬂdd (. Bicken

 8116/2021 5:32:06 PM EDT




6] WST

(120 sf)
20 6
20
40
80 RTL 80
(3,200 sf)
40
loF's
RTL 30
(600 sf)
20301 20
S . .
OFS
(600 sf)
DAl 7
Building Sub-Areas (sq ft) Legend
Code Description Gross Living
Area Area
BAL Balcony - 1.00 280 0
OFS Office - Standard - 1.00 1,800 0
RTL Retail - 1.00 3,800 0
WST Warehouse Storage - 1.00 120 0
6,000 0
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OWNER PERMISSION AFFIDAVIT

Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310
757-331-2036 Fax: 757-331-4820
planningtech@capecharles.org

PROPERTY INFORMATION

Subject Property Street Address: 2\4  Mansn Jee  Cabe Olra-lee 74 239 6
7 T 4

Subject Property Tax ID Number:  ®3a= _1-(.2 1]

OWNER INFORMATION

Name (Person, Firm, Corporation, or Agency:

Mailing Address: PO BOX 5 CAPE CHARLES VA 23310

Phone Number: Email: CHIP@CAPECHARLES.COM
757-695-2779

APPLICANT INFORMATION (If applicable)
Name:_  Tadd A  Re-ickéen o
- - . (ESTMINST
Mailing Address: 4240 Do lla De M ;:}f&—glf uic BT
A}

Paul G Watson Il & Willlam D Watson

Phone Number: 25) -5Hi8§-~0678¢  Email: rlpgr obo i @ mind < peine. Com
; i <

I'am applying for, or | hereby give authority to the applicant to file an application for:
ri 0 A
C{;‘:.’\gj\i:b“;?-:'\&t L{-Sc’/ ie— i
S—— 08/17/2021
Signature of Owner: Paul G Watsen 5T Date:

= 811712021 6:45:33 AM EDT
£Aur enfiscN 08/17/2021

William D Watson

Com monwaamef Virgintasn?i2o1 64508 AM EDT
County of Y‘ﬁwm
!

The foregoing insfrument was acknowledged before me this [7 day of )
202_’ , by @! !g p G uMS@Y] J [ (name of person ackn%w!edged).

Signature of Notarial Officex:. qm}
\

LL,A s LEWIS

Notary Registration Number: 6 lf)@\ > REGNOTARY PUBLIC
- ISTRATION # 1574 32
b = " 7 .‘ COMMO.NWEA] )
My Commission Expires: /50 /2022_ H Or VIRGerA ’

(Séal)

Town of Cape Charles Planning & Zoning Department
2 Plum St. = Cape Charles, VA 23310 « 757-331-2036 « capecharles.org

Revised 2/1%



From: Bill Ellison

To: Katie Nunez; charchef

Subject: Fw: Initial Drawings - 219 Mason Avenue
Date: Thursday, September 2, 2021 2:51:29 PM
Attachments: Bricken - Cape Charles 8-31-21.pdf

Good Afternoon Katie,

At the request of Tood Bricken, I'm forwarding our current concept drawings for 219 Mason
Avenue:

e [Ex-1 Existing Conditions Plan
e Al.1-Proposed Improvement Plans
e Al.2 - Enlargement of Apartment Area

You'll see that we are intending to expand the existing second-floor-front to establish three (3)
loft style (short term rental) apartments and one separate second-floor-apartment in the rear.

The first floor could be either one or two separate commercial tenants as illustrated; the
larger one being well suited for a potential restaurant, brewery, etc.; exploiting a large portion
of the existing large and tall room; leaving a small single-exit retail space. Or, the first floor
space could be readily demised as two more equitably sized spaces, each with a second exit at
the rear.

We are continuing to work on some alternate concepts including the expansion of the rear
unit to have a loft-type bedroom (still at the second floor); and another concept that would
provide two separate apartments at the rear (giving up the rest of the high ceiling in the
commercial space.

In summary we see establishing 4 residential units; (with the possibility of a fifth)....
Please feel free to contact me with any questions, comments or concerns.

Best Regards,

Bill Ellison

President - Caddworks, Inc.

Principle - Ellison & Benjamin Architecture
301-695-9121 ext.21
http://www.caddworks.net

From: Bill Ellison <bellison@caddworks.net>



Sent: Tuesday, August 31, 2021 5:35 PM
To: todd <charchef@mindspring.com>
Subject: Initial Drawings - 219 Mason Avenue

Todd,
See attached; my initial drawing and design concept.

e Ex-1 Existing Conditions Plan
e Al.1-Proposed Improvement Plans
e Al.2 - Enlargement of Apartment Area

I'll look forward to discussing these layouts; along with other possible scenarios.
Hope you're pleased with the initial effort.

Best Regards,
Bill

Bill Ellison

President - Caddworks, Inc.
301-695-9121 ext.21
http://www.caddworks.net
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&rrm# Sik Plan

SURVEYORS CERTIFICATION

I, CRAIG P. CROCKETT, A LICENSED LAND
SURVEYOR, HEREBY CERTIFY THAT THIS
PLAT WAS MADE BY ME AT THE REQUEST OF
THE OWNERS AND THAT THIS SURVEY IS
ENTIRELY WITHIN THE BOUNDARIES OF
LAND COVERED BY THE DEED DESCRIBED
HEREON AND THAT MONUMENTATION IS
ACTUALLY IN PLACE OR WILL BE SET AT
POINTS MARKED AS SHOWN HEREON AND
THAT THEIR LOCATIONS ARE CORRECTLY
SHOWN. THIS SURVEY IS CORRECT AND
COMPLIES WITH THE MINIMUM
PROCEDURES AND STANDARDS
ESTABLISHED BY THE VIRGINIA BOARD FOR
ARCHITECTS, PROFESSIONAL ENGINEERS,
LAND SURVEYORS, CERTIFIED INTERIOR
DESIGNERS, AND LANDSCAPE ARCHITECTS.

THIS PLAT IS BASED ON A CURRENT FIELD
SURVEY.

GENERAL NOTES:
1. OWNERS: CAPE DUNE, LLC.

2. SOURCE OF TITLE: INST, 210002996
3. TAX PARCEL: 83A3-1-631

4. A SURVEY WAS PERFORMED ON THIS PROPERTY

ON SEPTEMBER 8, 2021.

5. ACCORDING TO THE FEDERAL EMERGENCY

MANAGEMENT AGENCY (F.E.M.A.) FLOOD INSURANCE
RATE MAP COMMUNITY PANEL NO. 51131C295F,

DATED 03-02-15, THE PROPERTY SHOWN HEREON
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AGENDA TITLE: Reappointment of Harbor Area Review Board | AGENDA DATE:

Member December 16, 2021
SUBJECT/PROPOSAL/REQUEST: Reappointment of a ITEM NUMBER:
member to the Harbor Area Review Board 8H

FOR COUNCIL:
ATTACHMENTS: None Action (X)

Information ()

TOWN OF
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Libby Hume John Hozey, Town Manager
BACKGROUND:

The Harbor Area Review Board oversees the Town’s Historic Harbor Area Overlay District. The
Board reviews applications for Certificates of Appropriateness (COA) for construction,
reconstruction, substantial exterior alternation, razing or relocation within the Historic Harbor Area
Overlay District, and makes recommendation to the Town Council for approval or denial of a COA.
The Board meets as needed and consists of three citizen members each serving five-year terms, along
with representatives from the Town Council, Planning Commission and Historic District Review
Board.

DISCUSSION:

Mr. Stuart Smith currently serves on the Harbor Area Review Board and his term is due to expire on
December 20, 2021. Mr. Smith expressed his interest in continuing his service on the Board for
another term.

RECOMMENDATION:

Staff requests Council discussion and, if deemed appropriate, reappointment of Mr. Stuart Smith to
the Harbor Area Review Board for another term.




AGENDA TITLE: Architectural Services Contract AGENDA DATE
Amendments December 16, 2021

SUBJECT/PROPOSAL/REQUEST: Authorize two contract ITEM NUMBER:

amendments. 8l
FOR COUNCIL:
ATTACHMENTS: None. Action  (X)
TOWN OF Information ()
CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:

Bob Panek, Project Manager John Hozey, Town Manager

BACKGROUND:

At the September 16 meeting, Council authorized a contract with HBA initially in the amount of $41,509 for
Phase 1 architectural services (analysis of alternatives) for future office space, and up to $45,000 to
accommodate addition of a wetlands delineation and Phase 1 Environmental Site Assessment (ESA) for the
potential construction site on Cassatt Parkway. Additionally, Council requested that a fee proposal be
obtained from HBA to add the library function into the analysis._The FY 2022 budget includes $130,000 for
the project, with $45,000 earmarked for the analysis of alternatives.

DISCUSSION:

HBA is making substantial progress on the space needs assessment and the Municipal and Library building
condition assessments.

We have been working with HBA and their proposed sub-consultant, MSA, to scope the environmental
assessment work needed at the potential construction site. A Phase 1 ESA will not be necessary as we have
learned enough about the prior use of that land and the surrounding area. Instead, MSA recommends soil and
water sampling to determine if there is any significant contamination from the adjacent former dump

site. Additionally, the VDOT survey for construction of Cassatt Parkway contains a non-tidal wetlands
delineation for the low area along the right-of-way. Consequently, MSA recommends only a wetlands
assessment for the remaining portion of the site. The total fee for this environmental assessment would be
$5,040. This would bring the contract value to $46,549, or $1,549 over the $45,000 authorized.

Additionally, HBA has a proposed a fee of $1,948 to add the library function to the Phase 1 scope of work.

The total of this additional work would exceed the $45,000 contemplated for Phase 1 by $3,497. There is
sufficient funding budgeted for the project to accommodate this.

RECOMMENDATION:

Staff recommends that Council authorize the following amendments to the HBA contract:
1. $5,040 for an environmental assessment of the potential construction site.
2. $1,948 to add the library function to Phase 1.




AGENDA TITLE: Placement of Civil War Trail Interpretive AGENDA DATE

Sign December 16, 2021
SUBJECT/PROPOSAL/REQUEST: Approve Placement of ITEM NUMBER:
Civil War Trail Interpretive Sign 8J

FOR COUNCIL:
ATTACHMENTS: N/A Action (X)

TOWN OF Information ()
CAPECHARLES | STAFF CONTACT (s): | REVIEWED BY:

John Hozey, Town Manager John Hozey, Town Manager

BACKGROUND:

Civil War Trails® has been working with communities since 1994 to share their stories and connect
visitors with small towns and big stories across a network that now spans six states. Travelers look to
Trails to put them in the footsteps of the generals, soldiers, citizens, and the enslaved who found
themselves in the midst of this Civil War.

ITEM SPECIFICS:

The Town was recently contacted about joining the Civil War Trail by approving the placement of an
interpretive sign depicting the life and contributions of Peter Jacob Carter. Peter Jacob Carter was
enslaved in Northampton County before self-emancipating and then serving with the 10th 'United
States Colored Troops' during the War. After the war he would go on to serve the County as their
Delegate to the House of Delegates, as well as being the keeper for the old Cherrystone lighthouse
(which is what would provide the nexus for installing a sign in Cape Charles). Itis likely that some of
Peter Jacob Carter’s descendants might still be in the County.

All these signs must be located at historically significant sites, or at a location where such sites could
be viewed. Therefore, this sign must be placed in an area where the original Cherrystone lighthouse
site could be viewed. This limits the location to somewhere in the area of Bay and Washington Aves.
The current plan would be to install it along the Boardwalk on Bay Ave, as far north as is practicable.

There is no cost to the Town for either the initial installation of this sign, or ongoing maintenance. The
Civil War Trails organization and associated donors/sponsors will cover all costs. If the Town were
to ever renovate that area of the Boardwalk/Beach, the Civil War Trails organization would move the
sign to whatever new location we choose (as long as the Cherrystone lighthouse site could still be
viewed).

RECOMMENDATION:

Staff recommends approval of the placement of a Civil War Trails interpretive sign in the area of Bay
and Washington Avenues.




AGENDA TITLE: Approval of Contract for Comprehensive AGENDA DATE
Plan and Zoning Update Consultant December 16, 2021

SUBJECT/PROPOSAL/REQUEST: Approve Contract for ITEM NUMBER:

Comprehensive Plan and Zoning Update Consultant 8K
FOR COUNCIL:
ATTACHMENTS: Professional Services Proposal Action (X)
TOWN OF Information ()
CAPE CHARLES | gTAFF CONTACT (s): | REVIEWED BY:
John Hozey, Town Manager John Hozey, Town Manager

BACKGROUND:

On October 8, 2021 the Town issued a Request for Proposals to solicit consultant help for a two phased
project. Phase I of this project was to assist with finishing the work already begun by the Planning
Commission to complete our Comprehensive Plan update. Phase Il was to then use the new Comp
Plan to conduct a complete review and update of all the Town’s zoning ordinances.

ITEM SPECIFICS:

On November 19, 2021 the Town received three proposals. An evaluation team was formed consisting
of Bill Stramm (Planning Commission Chair), Paul Grossman (Councilmember and PC
Commissioner), Katie Nunez (Zoning Administrator), and myself. This group reviewed the proposals
and met to develop a recommendation. These team members unanimously choose Summit Design and
Engineering Services (Summit) for this project. While the other two proposals represented qualified
companies, the team felt Summit did the best job of understanding the work already done and how to
carry that forward in an efficient way. The team was also impressed with the types of recent similar
work completed by this company. While this proposal represented an efficient way forward, it is still
projected to take approximately 12 months to complete the full scope of work. Note: there is sufficient
funding budgeted for this project to cover the work anticipated for the balance of this fiscal year. Work
done next fiscal year will be reappropriated or added to the FY23 budget and authorized for this
contract by Council at that time.

RECOMMENDATION:

Staff recommends authorizing the Town Manager to sign an agreement for professional services with
Summit Design and Engineering Services in an amount of $61,275, for Comprehensive Plan and
Zoning Ordinances Updates.
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November 19, 2021

Mr. John Hozey
2 Plum Street
Cape Charles, Virginia 23310

Subject: Request for Proposals, Comprehensive
Plan & Zoning Update Consulting Services

Dear Mr. Hozey,

Thank you for this opportunity to submit our
qualifications for the Cape Charles Comprehensive
Plan and Zoning Updates. I believe you will find
Summit Design and Engineering Services, PLLC
(Summit) eminently qualified to provide the services
described in the RFP.

There is something incredibly compelling about the
honesty and thoughtfulness with which this RFP
was written. Equally compelling and impressive is
the way that the Planning Commission has remained
engaged in the planning process and moved the ball
forward even in the face of COVID-19 and staff
changes.

COVID-19 has been difficult in myriad ways, and we
are well aware of the negative effects it has had on
engagement in long-term planning, so we applaud the
Town’s diligence and tenacity.

‘We would love to help you complete your
comprehensive plan and make the subsequent changes
to your zoning ordinance to implement the plan. The
amount of engagement already completed and the
obvious investment by the Planning Commission
ensures that the end results will be a powerful plan
and zoning ordinance that will shape the Town’s
future.

Summit’s planning team brings a wealth of experience
working in Virginia, with over 60 years of combined
planning experience. We are committed to working
with communities to plan for themselves, combining
extensive stakeholder engagement with data- and
geographic-analysis to create plans that are reflective
of each individual community. In updating the
comprehensive plan, Cape Charles has already started
to take stock of current conditions and make proactive

decisions regarding land use, economic development,
and the prioritizing of limited resources. We are
committed to developing plans that are both visionary
and fully implementable.

Summit’s planning team is well-versed in many
services, including:

// preparing comprehensive and master plans
// community engagement

// economic analysis

// zoning ordinance amendments

// hazard mitigation

// transportation planning

// affordable housing

// project planning

// general planning

Our Planning Department is known for our public
participation processes as well as our GIS and
mapping capabilities, producing maps and other
planning documents that are informative and useful
to staff and residents alike.

Our forte has always been small to medium-sized
counties, cities, and towns, with work ranging

from comprehensive planning to feasibility studies
and grants management. Summit has significant
experience working in historic communities that are
seeking to maintain their historic character while
simultaneously laying the framework for a vibrant
future. Our planners enjoy hearing from community
residents and stakeholders and believe their input

is integral to the planning process. They combine
strategic thinking with practical knowledge of
planning processes and local government realities

to create planning documents used as guides for
decision-making to attain the desired vision of the
community’s future.

Anne Darby, AICP, Planning Department Manager,
will serve as the point of contact and the Project
Manager, taking leadership of the overall process and
playing a major role in community engagement and
developing goals, objectives, strategies, and various
elements of the Plan.

Even outside the expertise offered by the project
team, Summit offers an advantage in the diversity
of our staff, ranging over six states and comprised of

Summit Design and Engineering Services



engineers, architects, cost estimators and construction
managers, who can easily be consulted for an even
more realistic and implementable plan.

You will find a scope of work on page 14 which adapts
a traditional planning process to incorporate the work
you have already done. If selected to complete this
work, our team will work with Town staff to adjust
the details of the scope as desired.

We look forward to the opportunity of an interview
and potentially working with Cape Charles on this
important project.

Respectfully submitted,

g

Anpe Darby, AICP
Planning Department Manager

Summit Design and Engineering Services



EMPLOYEES AT SUMMIT

YEAR ESTABLISHED

&
@

It is verified that the Summit staff listed in this proposal
have the availability and capability to begin and complete
the tasks necessary to deliver the finished Comprehensive

Plan within the time frames indicated by the Town of
Cape Charles.

We have the depth of expertise and the agility to respond
to any type or size of project. Our team has the history and
successful past performance on similar types of contracts
and projects. Our planning staff works on Comprehensive
Plans, CDBG projects, FEMA funded HMGP projects
and other planning projects across Virginia. OQur current
workload will allow us to come along side you and
your staff to bring your project’s goals to fruition. Our
philosophy and project approach have been tested and
refined on many successful projects.

‘We know what it means to stay within budget and schedule
parameters. Our recent experience has kept us up-to-date

DIVERSE SERVICES

NORTH CAROLINA WEST VIRGINIA
// Hillshorough /1" Fairmont
// Raleigh
// Pittshoro SOUTH CAROLINA
/I Fayetteville (/- Fort il
// Wilmington FLORIDA
/1" Asheville /I St. Petershurg
/I Indian Trail

COLORADO
VIRGINIA /I Westminster
//" South Boston
//" Richmond
/1 Franklin

YEARS IN BUSINESS UNDER CURRENT NAME @ OFFICE LOCATIONS

with best practices and new technologies. We are proud
of our accomplishments and our record of avoiding
major legal and technical problems. Summit understands
the importance of finishing projects and selecting us will
allow you to sleep at night knowing your project is in
capable hands.

VIANA

Anne Darby, AICP

2201 W. Broad Street, Suite 204
Richmond, VA 23220

Phone: 804-204-1022
anne.darby@summitde.net
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EDUCATION

Master of Urban and Regional
Planning Virginia Commonwealth
University

PROFESSIONAL CERTIFICATION
American Institute of Certified
Planners

American Planning Association,
National & Virginia Chapter

YEARS OF EXPERIENCE
13

ANNE DARBY, AICP
PROJECT MANAGER

Anne has extensive planning experience gained over thirteen years as a planner,
most of which were in regional and local government. Her expertise ranges
from comprehensive, corridor and small area plans, to plan implementation,
local government processes and zoning. She has experience in transportation
programming and regional project prioritization, as well as technical assistance
planning to local governments. Anne holds a Master’s in Urban and Regional
Planning from VCU and is an AICP certified planner.

In her previous job as Planner III, Zoning Specialist with the City of Richmond,
she focused primarily on large area rezonings based on adopted plans such as the
Pulse Corridor Plan, including the rezoning of downtown neighborhoods and
priority growth areas. She has a complex understanding of zoning and how to use
that tool to accomplish land use goals, including creating Plan of Development
Overlay districts based on design guidelines. She worked as staff on Richmond’s
recently-adopted comprehensive plan, Richmond 300: a Guide for Growth.

Previous to that, Anne spent nearly a decade working for the Richmond Regional
Planning District Commission and the Richmond Area Metropolitan Planning
Organization as a transportation and then land use planner, doing many small area
plans for area local governments, such as a corridor study for Midlothian Turnpike
and Belt Boulevard in Richmond City and the Charles City County Courthouse
Area Plan. Anne is a Roanoke native and a graduate of the Virginia Natural
Resources Leadership Institute. She is a firm believer in strong, community-led,
data-driven plans to guide decision-making and to create great places.

RELATED EXPERIENCE

AN

=~

TOWN OF CAPE CARTERET UNIFIED
DEVELOPMENT ORDINANCE PLAN
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EDUCATION

Master of Urban and
Regional Planning,
Virginia Tech

Master of Urbanism
Studies, Kungliga
Tekniska Hogskolan

PROFESSIONAL
CERTIFICATION
American Institute of
Certified Planners

YEARS OF EXPERIENCE
3

EDUCATION

M.A. Urban and
Regional Planning,

Virginia Commonwealth

University

B.S. Mass
Communications with
a Concentration in
Strategic Advertising,

Virginia Commonwealth

University

YEARS OF EXPERIENCE

2

MICHAEL STAPOR, AICP
PLANNER I

Michael has three years of public-sector land use project management experience and additional
time in academia. His expertise ranges from planning process and policymaking to urban
design, placemaking, and place management both in the United States and internationally.
He has provided input and graphics for comprehensive plans, developed design proposals, and
presented before elected officials, among many other diverse experiences. He believes in taking
a holistic approach to understand problems and help communities thrive. He holds Master’s
degrees in Urban and Regional Planning from Virginia Tech and in Urbanism Studies from
Kungliga Tekniska Hogskolan (KTH Royal Institute of Technology) and is an AICP certified
planner.

KOPING SOFT INDUSTRIAL NEIGHBORHOOD

LOUDOUN COUNTY PLAGE TYPES

SARA ROZMUS
PLANNER |

Prior to her position at Summit, Sara spent two years at the Richmond Regional Planning
District Commission, now called PlanRVA. She worked on numerous regional transportation
projects and served as a consultant for site specific locality projects. She served as the regional
transportation advisor for the Staples Mill Amtrak station redesign and small area revitalization
project. Her work shaped the scope of the station improvements and overall design and long-
term goals for transit-oriented development in the area surrounding the station. As a regional
planner, Sara helped the Henrico County planning department understand the wider regional
impact of the station improvements and how a focus on transit-oriented development in the
area around the station improves the accessibility to local businesses and encourages travelers
to spend time and money in Henrico. While working on her Master’s degree, Sara worked
as an intern for the Center for Urban and Regional Analysis (CURA) at VCU. Her work
ranged from economic analysis for the City of Richmond and surrounding counties to a
historic revitalization plan of a neglected, prominently black cemetery in the southside of the
city. Her work in economic analysis focused on how Richmond, Henrico, and Hanover can
better position as destinations for a range of industries, with an emphasis on technology and
distribution logistics. For her graduate master plan she created a neighborhood green space
plan for the previously industrial neighborhood, Scott’s Addition.

Summit Design and Engineering Services 5



EDUCATION

B.S. in Interior
Design, University of
Bridgeport

Post-Graduate
Certificate in GIS,
Virginia Commonwealth
University

YEARS OF EXPERIENCE
20

S
EDUCATION
B.F.A. Graphic +

Interactive Design,

Youngstown State
University

PROFESSIONAL
CERTIFICATION

Certified Digital
Marketing Professional
NC No. 23313527

YEARS OF EXPERIENCE
1

JOEL WEBNE
GIS/MAPPING/GRAPHICS

Joel served as the graphics/mapping coordinator for 19 years with Community Planning
Partners prior to its merger with Summit in 2018. Currently he serves as GIS technician
responsible for the creation of thematic and graphic maps specific to various stages of market
studies, community development and planning for target sites associated with Community
Improvement Grant Applications, Comprehensive Plans, Housing Studies, Downtown
Revitalization and specialized studies of areas within Community Development Block Grants.
He is also responsible for the design of graphic displays, presentations, proposals and supporting
graphics used throughout the company. He serves as the Firm’s Labor Compliance Officer and
is responsible for monitoring Contractor and Subcontractor activity to ensure that they comply
with Federal and/or State labor requirements that are applicable to their respective funded
projects, including but not limited to the following: A. Davis -Bacon and Related Acts; B.
Section 3 of the Housing & Urban Development (HUD) Act of 1968; C. Contract Work Hours
and Safety Act; D. Copeland Anti-Kickback Act; and E. State Labor Law.

LYNCHBURG CONCEPTUAL BREWERY POTENTIAL REDEVELOPMENT CONCEPT
SITE SKETCH STANT AND JONES SITE

CIARA FISCHER, CDMP
COMMUNITY ENGAGEMENT/WEBSITE DESIGN

Ciara is a graphic/web designer with 7 years of experience in graphic design, web design and
interactive design. She has coordinated with our 13 departments at Summit to provide all
print and digital marketing materials for internal and external use. She also works with the
managers of those departments to ensure the web presence for each department is accurate
and the best representation of our experience. Ciara’s work includes the design of fliers,
brochures and booklets for both print and digital formats, website coding using HTMLS5, PHP,
jQuery and Javascript, logo design and the creation of graphics for social media. She also
has experience creating web input forms to gather information from end users, which benefits
the Town in their efforts to gather information on the planning efforts from the community.
She recently finished the website for the Town of Smithfield Comprehensive Plan. These
forms have been created using either HTML5 or Microsoft Forms and then are embedded
into a website. Ms. Fischer also manages our Google Analytics account for our website
to monitor our effectiveness with Search Engine Optimization (SEO) and our social media
posts on Facebook, LinkedIn and Twitter.

Ms. Fischer recently earned her Certified Digital Marketing Professional (CDMP) certification
through the American Marketing Association and the Digital Marketing Institute, both of
which are nationally and internationally renowned. This certification includes skills in content
marketing, social media best practices, search engine optimization (SEQO), paid search using
Google Ads, display and video advertising, and email.

Summit Design and Engineering Services 6



COMPREHENSIVE PLANNING & ZONING

Our planning process always incorporates robust
community engagement via online resources and through
in-person planning sessions. In addition to the research
and data tables that go into a comprehensive plan, the
firm seeks to include graphic and visual elements and
well-done plan maps intended to tell a story and keep
a reader’s attention. A Summit-prepared comprehensive
plan seeks to balance creating a big picture vision of
what a community envisions for itself and providing
the detailed plans, strategies, and potential funding
sources needed to make the vision become a reality. The
comprehensive planning effort is frequently followed by
work to update zoning and subdivision ordinances and
other regulatory requirements to implement various
plan aspects. Recent clients have included the Towns
of Smithfield, Richlands and the Cities of Irvington,
Danville and Emporia.

SUMMIT HAS LED IN THE PREPARATION OF MORE
THAN 45 COMPREHENSIVE AND MASTER PLANS
FOR TOWNS AS SMALL AS 400 RESIDENTS TO

COMMUNITIES WITH NEARLY 50,000 RESIDENTS
IN COASTAL AREAS, THE PIEDMONT, AND IN THE
MOUNTAINS.

Summit enjoys helping localities preserve their culture
and sense of place while developing strategies that take
advantage of economic growth and opportunities that on
the clearly on the horizon. The Town’s rich history and
charm clearly need to be preserved.

This balancing act requires making sure leaders and
residents share a common vision for the community’s
future and agree to what growth should look like. The
plan needs to outline that vision and provide the steps
and the tools needed to achieve that vision. This includes
a thoughtful Future Land Use map, growth management
strategies, development guidelines and zoning ordinances,
as well as how the Town’s finances will be impacted
including capital improvement planning and level of
services projections. Summit’s planners a are well-versed in
developing this balance and have experience in addressing
similar challenges and opportunities like the Town of
Cape Charles is going to be facing in the very near future.

PLANNING

‘We embrace the belief that planning is a necessary
prelude to informed decision making and the successful
completion of a project. We view planning as the best

way to assist communities to realize their own vision
for the future. Whether it is a strategic plan, market
analysis, or project development, it is important that

we create plans that lead to projects on the ground.

This practical planning approach ensures that plans get
implemented, rather than sitting on a shelf gathering
dust. This principle has fueled our involvement in
helping localities develop, apply for, and manage grant-
funded projects with specialization in economic analysis
and hazard mitigation funding mechanisms

@ YEARS PROVIDING PROFESSIONAL PLANNING SERVICES

EXPERIENCE WITH PUBLIC ENGAGEMENT

Summit planners approached these Comprehensive
Plans as they do with every planning project: with
the understanding that effective engagement and
collaboration between local government and its residents
are powerful tools to ensure buy-in and the long-term
success of any plan. Summit planners have many years
of experience with public engagement. We have been
very successful at pulling in citizens to public meetings
and hearings, conducting interviews and forums, and
designing and implementing surveys whether on paper,
in-person and door-to-door as is needed for community
development projects, or through digital means.
Additionally, Summit planners are adept at leading
strategy sessions and decision-making processes with
elected and appointed officials, who always have final
oversight over the final plan elements.

OTHER SERVICES

ITS/TRAFFIC
ENGINEERING

CONSTRUCTION
MANAGEMENT

SURVEYING &
GEOMATICS

LANDSCAPE
ARCHITECTURE

CONSTRUCTION
ENGINEERING &
INSPECTION

INDUSTRIAL
COATINGS

CONSTRUCTION
MATERIALS TESTING

TRANSPORTATION
DESIGN

STRUCTURAL
ENGINEERING

GEOTECHNICAL
ENGINEERING

MAINTENANCE
MANAGEMENT
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CITY OF DANVILLE COMPREHENSIVE PLAN

The City of Danville was working hard to develop economically and
needed to update its comprehensive plan in order to bring aggressive
economic development and land use development practices together
into a cohesive document. The plan places an emphasis on strong visual
presentation that is accessible to the public.

Summit improved the most recent comprehensive plan by including
mapping and graphics and clearly outlined objectives, strategies, and
actions for economic growth and land use. Throughout the planning
process we engaged with the public through a series of informative and

engaging public meetings.

Through seeking stakeholder input from elected officials, public and
private economic interests, and the general public, the plan sought to
bring in a wide range of stakeholders. The plan enables the City to
develop outlying parcels of land and redevelop existing properties in a

manner that is cohesive with a citywide vision.

Contact:

Earl B. Reynolds

Deputy City Manager

City of Danville

(434) 799-5100
earl.reynolds@danvilleva.gov

PLANNING AREAS
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Y
TOWN OF RICHLANDS COMPREHENSIVE PLAN

The Town of Richlands was at a cross-roads in its history. On the edge
of Virginia’s coal region, the Town has benefited from the natural gas
exploration and drilling in the area. It had the potential to benefit from
the relocation of businesses from deeper in coal country to its major
cross-roads location. However, developable land not constrained by
steep slopes and the floodplain of the Clinch River was at a premium.

Summit conducted extensive community engagement through an
online survey and a public input meeting with various issue stations
that generated a lively discussion. We completed an extensive

analysis of current land use, zoning, and slopes/floodplains utilizing

a technique created by Summit for more accurately pinpointing the
constrained land. These analyses were followed up by the development
of goals, objectives, and strategies aimed at kick-starting the Town’s
economic development efforts through better land use policies

and zoning, more robust capital improvement planning, and the
implementation of a series of key grant-fundable projects.

Contact:

Timothy Taylor

Town Manager

Town of Richlands

(276) 964-2566
ttaylor@richlands-va.gov

FUTURE LAND USE
COMPREHENSIVE PLAN STUDY
"TOWN OF RICHLANDS, VIRGINIA
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TOWN OF IRVINGTON COMPREHENSIVE PLAN

Irvington, a Town of approximately 650 residents, is located in
Lancaster County on Virginia’s “Northern Neck.” Identified by its
waterways and related functions, Irvington is viewed as a small village
community that serves a majority retired and seasonal population.
Unique among other towns in Lancaster County, Irvington has
remained a historic small town village community. The Town has
also retained a flavor of its earlier water-related history both in the
structures and the uses that continue into the present. Because of its
presence on the water and small town ambiance, the Town has found
itself encountering rapid growth advancing from the north and east.

Summit prepared the comprehensive plan in cooperation with
community leaders. Throughout the course of the planning process, we
engaged with the public using a series of informative public meetings.
Working closely with members of the Planning Commission, Town
Council, and Town staff, existing conditions were analyzed, goals and
objectives identified, and recommendations developed for the future.
The plan focused on intelligent utilization of the land in a manner
that meets the needs of the population while protecting and preserving
Irvington’s historic quality and character. It also served to maintain
the area’s high quality of life through a series of goals and objectives
along with implementation strategies. We subsequently developed a
Planned Unit Development (PUD) ordinance to potentially utilize in
developing several large vacant parcels.

Contact:

Roy Kime

Town Manager
Town of Irvington
(804) 438-6230

rkime@town.irvington.va.us

PUBLIC & SEMI PUBLIC
COMMUNITY FACILITIES
PLACES OF WORSHR, CEMETERIES.
L00Ges

B
onien

I roresTeD.
B AGRIGULTURAL
AGRICULTURAL IN CONSERVANCY
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TOWN OF SMITHFIELD COMPREHENSIVE PLAN

The Town of Smithfield is known historically as the home of one of
the largest pork producers and a charming, historic downtown center
with high quality of life and a strong tourism economy. However, the
recent decades have seen growth in the greater Hampton Roads area
with hundreds of new housing units built, changing life in the Town
significantly.

Summit is currently working with the Town of Smithfield to update its
comprehensive plan. The approach is targeted toward acknowledging
the changes brought by recent decades of development and leading
toward specific recommendations to mitigate the negative impacts of
growth and preserve quality of life in the Town.

Planning process elements include a thorough existing conditions
analysis, including an in-depth on-the-ground land use analysis and
data set creation, recent and potential development mapping, and a
thorough public outreach process including a custom-built, smart-
phone compatible website with vision statement submission and
outdoor (COVID-safe) public open houses.

Contact:

Tammie Clary

Planning Director

(757) 365-4200
tclary@smithfieldva.gov

Summit Design and Engineering Services
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TOWN OF CAPE CARTERET - UNIFIED
DEVELOPMENT ORDINANCE PLAN

Summit recently created a Unified Development Ordinance
for the Town of Cape Carteret, with the goals of:

*  Moving existing development regulation to a Unified
Development Ordinance format,

* Bringing existing development ordinances into
compliance with G. S. 160D,

+ Eliminating inconsistencies between different sections
of existing ordinance,

* Adding diagrams to zoning districts, and

o Streamlining existing cumbersome development
processes.

After a review of the existing ordinances, conversations
with staff and stakeholders, the Summit team made
recommendations for streamlining the development
process, working in an iterative process with a Board of
Commissioners-appointed steering committee.

The resulting document is an appendix to the existing code
of ordinances and can be used as a stand-alone document.
It is compliant with Chapter 160D, is consistent with the
Town’s current practices, and incorporates diagrams into
existing zoning districts. The new language streamlines
the development process by enabling Special Use Permits
to be used for impactful projects and moving less impactful
projects to administrative review.

Contact:

Zach Stefty, Town Manager
(252) 393-8483
zsteffey(@capecarteret.org

Town of

CAPE CARTERET

Unified
Development

Ordinance

R-20 DISTRICT

MIN 20,000 SQ FT LOT
MINIMUM 70’ LOT WIDTH

AA. 35' FRONT YARD SETBACK

B.10' MIN SIDE YARD SETBACK

C. TOTAL 10' MIN REAR YARD SETBACK™
D. 40" MAX HEIGHT

E. DESIGNATION OF 10' EASEMENT
“INCLUDES EASEMENT DESIGNATION

Summit Design and Engineering Services
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VIF

ACTIVITY HIN}

Meetings (Kickoff and Others) $7,600
Review Previous Work, Plans, and Documents $3,800
Data Inventory and Research; Existing Conditions and Mapping $3,800
Refine and Publish Existing Conditions Report and Community Profile $4,275
Stakeholder and Community Meetings $3,800
Establishing a Town Vision and Goals $3,800
Draft Objectives and Strategies $3,800
Prepare Future Land Use Map and Related Policies $3,800
Compliance with State Code $3,040
Write and Compile the Draft Comprehensive Plan $7,600
Edits and Presentation $1,900
Begin Zoning Ordinance Update $3,800
Recreate the 2008 Zoning Map in GIS $760
Aligning the Zoning Ordinance with the Comprehensive Plan $3,800
Further Zoning Ordinance Review and Changes $3,800
Final Presentation of Zoning Ordinance $1,900

Total $61,275

PLANNING SERVICES

TITLE UNIT RATE
Department Head $210.00 Per Hour
Project Manager $165.00 Per Hour
Principal Planner $150.00 Per Hour
Planner ITI $125.00 Per Hour
Planner II $110.00 Per Hour
Planner I $90.00 Per Hour
Planning Technician $85.00 Per Hour
Senior Community Development Specialist $105.00 Per Hour
UNIT RATE
Direct Expenses Cost + 15%
Admin/Clerical $60.00 Per Hour

Summit Design and Engineering Services 13



THE FOLLOWING PROPOSED METHODOLOGY AND APPROACH FOR THE CAPE CHARLES
COMPREHENSIVE PLAN AND ZONING ORDINANGE UPDATE IS INTENDED TO:

// build on the good work and public participation already completed;

// ensure that Summit staff has reviewed all relevant documents needed to inform the planning process,

// allow for continued community engagement and visioning while using a data-driven approach to
guide future growth;

// provide many touch-points with Town leaders to make sure the final Comprehensive Plan
encompasses their vision for the future of Cape Charles;

// produce a plan that is thoroughly implementable;

// create a plan that tells a compelling story via the use of clear and interesting narrative, detailed maps,
and strong graphics.

COMPREHENSIVE PLAN:

Kick-0ff Meetings

Summit will meet with key staff and the Planning Commission to gain their
insight into priorities and vision for the Comprehensive Plan, to set the work plan
and calendar of events, and to work out the logistics for community engagement.

Review Previous Work, Previous Plans, and Additional Documents

Summit will review all relevant planning documents, including but not limited to
those listed in the RFP, and work with staff and Planning Commission members
to determine which elements of those plans should be incorporated into the
Comprehensive Plan. We will review all information from public meetings and
surveys as well as all progress made thus far by the Town, and identify the areas
needing additional elements and/or research.

Data Inventory and Research; Existing Conditions and other Mapping

Data Analysis

Summit will collect the relevant GIS data from Northampton County and other
available sources, census data, and any other additional data to create an existing
conditions analysis of socioeconomic and geographic data, existing conditions
of infrastructure, utilities, natural resources, and others as requested. We will
conduct an on-the-ground existing land use inventory if the data does not
already exist, or make necessary updates to existing datasets. Where possible the
team will use 2020 decennial data and rely on the recently-released American
Community Survey (ACS) 2020 data where appropriate.

' . Refine and Publish Existing Conditions Report and Community Profile
Using initial background research and analysis, information gathered from
previous public input, we will compile and publish an Existing Conditions
Month 2 Report, Map Book and Community Profile for use in the final Comprehensive
Plan. Data and trends to be highlighted include but are not limited to:

e Population and Demographic Profile
e Housing Assessment

e Economic Assessment

Summit Design and Engineering Services 14



Month 3
(ongoing)

¢ Community Services and Facilities

e Transportation

e Existing Land Use and Development
e Natural Resources

e Public Utilities

e Historic and Cultural Resources

Public Engagement — Stakeholder and Community Meetings

In the initial meetings, we will work with Town staff to create a list of
stakeholders, such as Cape Charles Main Street, from whom the team should
solicit feedback. During these initial meetings the team will also determine
the number and format of community meetings to visioning and information
gathering.

Establishing a Town Vision and Goals

We will develop a draft vision statement and goals, based on previous work by
staff and Planning Commission members, which may include but is not limited
to:

e Pattern of Desired Growth and Development

e Transportation & Land Use Connections

¢ Economic and Community Development

e Preservation and Protection of Natural Resources
e Housing Availability, Type and Affordability

¢ Community Services and Facilities

e Public Utilities & Infrastructure

e Hazard Mitigation and Flooding

e Recreation and Open Spaces

e Protection of Significant Architectural, Historic, Scenic and Cultural
Resources

Flesh out the Plan — Objectives and Strategies

After the Town’s vision, guiding principles, and goals are set, Summit will work
with key staff to develop a detailed set of objectives and strategies that will be
categorized as short-term, intermediate, or long-term recommendations. The
objectives and strategies will be specifically tailored to make use of the Town’s
available implementation tools including the Capital Improvement Plan.

Prepare Future Land Use Map and Growth & Development Policies
Based on the collected data, information, and community input, we will prepare
the Future Land Use Map in consultation with key staff and the Planning
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Month 1

Month 8

Commission showing areas to which growth should be directed, and areas that
should be preserved. Along with the Future Land Use Map, our team will
create a set of Future Land Use category descriptions which will be used to
inform the Zoning Ordinance update. Additionally, through the same process, an
accompanying set of policies that helps steer growth to the appropriate locations,
targets specific types of development, and promotes infill development will be
developed to back up the Future Land Use Map.

Compliance with Sec 15.2 of the Virginia State Code

In accordance with Virginia State Code Section 15.2-2223(B), our team will
develop a transportation plan including a map of all road and transportation
improvements and VDOT cost estimates. We will coordinate with VDOT to
ensure that the plan is acceptable and not in conflict with the Commonwealth
Transportation Board (CTB) Statewide Transportation Plan. Additionally,
Summit will evaluate existing broadband access (15.2-2223(E)), include coastal
resource management guidance as necessary (15.2-2223.2), incorporate strategies
to combat sea level rise and recurrent flooding (15.2-2223.3), and all other
relevant elements as required by state code.

Write and Compile the Draft Comprehensive Plan

Summit will complete the full draft of the Comprehensive Plan in consultation
with Town staff. We will anticipate that there will be three iterations of the plan
in preparation for and in response to comments from the Planning Commission
and Town Council, as well as after Town Council action.

Complete All Edits and Present the Comprehensive Plan for Approval
Summit will complete all edits of the Comprehensive Plan and present the plan
to the Planning Commission and Town Council.

ZONING ORDINANCE UPDATE:

Month 9

Begin Zoning Ordinance Update

Based on the Comprehensive Plan and an understanding of the Town and
development regulations gained throughout the planning process, Summit will
begin the Zoning Ordinance re-write, beginning by performing a detailed review
of the existing Zoning Ordinance, the draft Historic District Guidelines, and the
amendments to the PUD Agreement for Bay Creek.

Recreate 2008 Zoning Map in GIS
Before beginning revisions to the Official Zoning Map, our GIS staff will re-
create the adopted 2008 to use as a basis for change.
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Months
10-11

Month 12

Aligning the Zoning Ordinance with the Comprehensive Plan

We will compare the Future Land Use map in the Comprehensive Plan to the
existing zoning map and create a new draft zoning map, then compare the
existing zoning district descriptions to the adopted Future Land Use categories
and make necessary changes to the zoning districts to align them.

Further Zoning Ordinance Review and Changes

Summit will make further changes to eliminate inconsistencies or obsolete
concepts, bring the ordinance into compliance with the Code of Virginia and
generally streamline and bring into alignment with current best practices.

Complete All Edits and Present the Zoning Ordinance for Approval
Summit will complete all edits of the Zoning Ordinance and present the plan to
the Planning Commission and Town Council.

Final deliverables will include:
e Final Comprehensive Plan in PDF format as well as all working files used
to create the plan, from Word, Indesign, Excel.

e Updated Official Zoning Map in PDF, GIS and hard copy format,
including 100 color copies and 4 large-format maps for wall display.

e All GIS files used or created in the planning process including the zoning
map update.

e A digital version of the Comprehensive Plan for easy printing and web
viewing.

e Digital versions of all maps for web viewing and in GIS format for future
use by Town staff. Presentation maps utilized in the Comprehensive
Planning process will also remain with the Town.

Summit Design and Engineering Services 17



Get Started — Kick-0ff Meetings

Review Previous Plans and Additional
Documents

Refine and Publish Existing Conditions
Report and Community Profile

Stakeholder and Community Meetings

Establishing a Town Vision and Goals

Draft Objectives and Strategies

Prepare Future Land Use Map and
Related Policies

Compliance with State Code

Write and Compile the Draft
Comprehensive Plan

Edit and Present Comprehensive Plan

Begin Zoning Ordinance Update

Aligning the Zoning Ordinance

with the Comprehensive Plan

Further Zoning Ordinance Review and
Changes

Data Inventory and Research; Existing
Conditions & Mapping Data Analysis

MONTH

MONTH
3

Final Presentation of Zoning
Ordinance

MONTH

MONTH

MONTH

MONTH
1

MONTH

MONTH
9

MONTH
10

MONTH |MONTH
n 12

Summit Design and Engineering Services

18




The locality contacts listed below will be happy to provide references regarding our past work
for them.

TOWN OF SMITHFIELD - COMPREHENSIVE PLAN UPDATE
Tammie Clary, Planning Director

(757) 365-4200

tclary@smithfieldva.gov

CITY OF DANVILLE - COMPREHENSIVE PLAN UPDATE
Earl B. Reynolds, Deputy City Manager

Phone: (434) 799-5100

earl.reynolds@danvilleva.gov

TOWN OF CAPE CARTERET - UNIFIED DEVELOPMENT ORDINANCE PLAN
Zach Steffey, Town Manager
252-393-8483
1steffey@capecarteret.org

Summit Design and Engineering Services
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1.

2.

3.

TOWN COUNCIL
Work Session
December 16, 2021
Cape Charles Civic Center
Immediately Following the Regular Meeting

Call to Order
A. Roll Call
B. Establish quorum

FY 2022 Mid-Year Budget Review

Adjournment



TOWN OF CAPE CHARLES
FY22 MID-YEAR BUDGET REVIEW COMMENTS

General Fund

Increased meals, TOT, and sales and use tax revenues, as well as building and zoning revenues are
projected based on data through November 2021 and the previous year’s data plus growth. These
increased revenues may be appropriated up to the amount that is needed to balance the anticipated
changes in the departmental expenditure budgets.

The expenditure changes are primarily due to:

e Request to restructure police officer and public works departmental structure/pay brackets

e Janitorial services bids came in higher than budgeted, though staff did negotiate a bid reduction

e Increase in use of contracted services for grounds maintenance (weeding, mulching, and
watering) to meet increased expectations in Central Park, Mason Avenue, and Strawberry Street

e Additional funding needed in the planning department to cover the historic district design
guideline update

e Additional funding needed in the planning department to cover the greatly increased need for
public hearing advertising

e Additional funding needed in the code enforcement department to cover enforcement actions

e New allocation transferred to the general capital fund to develop a project contingency reserve

After Council determines the spending level desired, staff will reduce the anticipated revenue to an
amount equal to the expenditures in order to balance the budget for each fund

General Capital Fund

Increased meals tax revenues should bring an additional $10,000 to the Capital Fund.
The primary changes:

e Town Manager proposes transferring from General Fund surplus an additional $50,000 for
capital project contingencies due to the current supply climate

e Itisrecommended that the stormwater system project be postponed until a decision has been
made about the utility sales

Sanitation Fund

The waste pickup contract increase of just over $7,000 plus additional costs to purchase replacement
trash cans will reduce the sanitation fund balance to an estimated $82,000 at the end of FY2022.
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Special Activity Fund

Community Groups Grants were added in order to be appropriated properly. For example, Citizens
for Central Park plan to install a rock-climbing wall, and the Friends of the Library have several
expenditures planned. These projects will be funded by the associated groups and have
corresponding revenue and expenditure line items. The exact amount for the Library is unknown at
this time, so $10,000 was estimated as a placeholder.

Utility Fund

Water and Sewer Revenue is up 3.5%. It appears to be related to much higher water usage during the
tourist season. Penalties on delinquent accounts were not allowed until the end of the summer due
to COVID, and it was unclear when the ban would be lifted when the budget was prepared. Due to
the development in Bay Creek water and sewer facility fees are higher than anticipated, however use
of this revenue is currently restricted.

There are savings due to the water tank cleaning contract coming in lower than budgeted, as well as
savings from delaying capital projects until a decision is made regarding the potential sale. The
budgeted water truck was also paid for in late FY21, creating additional savings.

New expenditures include new capacity studies needed for both water and wastewater, as well as an
increase in the overall fund contingency.

Harbor Fund

Dockage revenue is tracking 43% higher than anticipated (note, there was a significant rate increase
this year). The lease storage revenue will decrease, as the lot is being cleared and repurposed. A
payment for a previous year’s Boating Infrastructure Grant project was received. A new project
application was approved and should be closed out by the end of FY22. These grants combined will
bring $54,947 in revenue for this fiscal year. Expenditures for the new Boating Infrastructure Grant
project will be $64,720. There will also be some savings in fuel usage.

Because of the increased dockage revenue, the contractual management fees will also increase by an
anticipated $52,700.

There was an increase of $3,900 in liability insurance, and janitorial supplies of $3,500 were not in the
budget and must be added at this time. The structural piling repair work is estimated at $20,000.

The harbor capital plan evaluation study was less than budgeted and the balance of that line item
was moved to repairs and maintenance as there is a backlog of repairs to be completed. The east
inner harbor work should cost $5000.

General Debt Service Fund (There are no proposed changes to the debt service fund)
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TOWN OF CAPE CHARLES
FISCAL YEAR 2022 MID-YEAR BUDGET REVIEW

100-GENERAL FUND REVENUE

Proposed FY22

Approved FY2022 Budget

Account Description Budget Amendment Variance
TOTAL GENERAL FUND REVENUE $3,536,507.41 $3,779,062.71 $242,555.30
TOTAL LEGISLATIVE DEPT EXP $43,611.76 $43,611.76 $0.00
TOTAL TOWN CLERK DEPT EXP $96,156.01 $96,156.01 $0.00
TOTAL TOWN MANAGER DEPT EXP $1,200,505.04 $1,251,185.32 (550,680.28)
TOTAL TREASURER DEPT EXP $379,949.11 $364,091.41 $15,857.70
TOTAL POLICE DEPT EXP $580,852.27 $599,269.69 (518,417.42)
TOTAL CODE ENFORCEMENT DEPT EXP $144,843.19 $189,443.19 (544,600.00)
TOTAL PUBLIC WORKS EXP $541,166.25 $601,662.50 (560,496.25)
TOTAL COMMUNITY EVENTS DEPT EXP $109,874.52 $95,190.37 $14,684.15
TOTAL LIBRARY DEPT EXP $169,224.21 $171,855.81 (52,631.60)
TOTAL PLANNING DEPT EXP $270,325.05 $309,428.26 (539,103.21)
TOTAL GENERAL FUND EXPENDITURES $3,536,507.41 $3,721,894.31 ($185,386.90)
GENERAL FUND REVENUE LESS EXPENDITURES $0.00 $57,168.40 $57,168.40

Prcnt
106.86%
100.00%
100.00%
104.22%
95.83%
103.17%
130.79%
111.18%
86.64%
101.56%
114.47%
0.00%

5.24%

Notes

O O OO OO0 O0OO0OO0oOOoOOoOo

Projected additional surplus of funds, which if not appropriated at
this time, will fall to fund balance. The increase to revenue
(meals, tot, sales) less $57,168.40 however, must be appropriated
in order to be used in FY22.
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Proposed FY22

Approved FY2022 Budget
Account Description Budget Amendment Variance
110-GENERAL CAPITAL FUND
Proposed FY22
Approved FY2022 Budget
Account Description Budget Amendment Variance
TOTAL GENERAL CAPITAL FUND REVENUE $1,197,762.00 $1,257,762.00 $60,000.00
TOTAL GENERAL CAPITAL FUND EXPENDITURES $1,197,762.00 $1,232,722.00 $34,960.00
GENERAL CAPITAL FUND REVENUE LESS EXPENDITURES $0.00 $25,040.00 $25,040.00
120-GENERAL DEBT SERVICE FUND
Proposed FY22
Approved FY2022 Budget
Account Description Budget Amendment Variance
TOTAL DEBT SERVICE FUND REVENUE $258,614.37 $258,614.37 $0.00
TOTAL DEBT SERVICE FUND EXPENDITURES $258,614.37 $258,614.37 $0.00
DEBT SERVICE FUND REVENUE LESS EXPENDITURES $0.00 $0.00 $0.00
130-GENERAL SPECIAL ACTIVITIES FUND FUND
Proposed FY22
Approved FY2022 Budget
Account Description Budget Amendment Variance
TOTAL SPECIAL ACTIVITIES REVENUE $948,115.00 $965,932.48 $17,817.48
TOTAL SPECIAL ACTIVITIES EXPENDITURES $948,115.00 $965,932.48 $17,817.48
SPECIAL ACTIVITIES FUND REVENUE LESS EXPENDITURES $0.00 $0.00 $0.00

Prcnt Notes

Prcnt Notes
3.00%
0.00%

2.00% Surplus to fall to fund balance

Prcnt Notes
0.00%
0.00%
40.00%

Prcnt Notes
0.00%
0.00%

0.00%

o
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Proposed FY22

Approved FY2022 Budget
Account Description Budget Amendment Variance Prcnt  Notes
501 - UTILITY FUND REVENUE
Proposed FY22
Approved FY2022 Budget
Account Description Budget Amendment Variance Prcnt Notes
TOTAL UTILITY FUND REVENUE $2,184,171.79 $2,263,845.58 $79,673.79 3.65%
TOTAL ADMIN DEPT EXP $28,092.62 $136,592.62 (5108,500.00) -7233.33%
TOTAL WATER DEPT EXP $846,679.85 $706,551.83 $140,128.02 16.55%
TOTAL SEWER DEPT EXP $1,253,335.78 $1,221,653.62 $31,682.16 2.53%
TOTAL UTILITY BILLING DEPT EXP $56,063.54 $56,063.54 $0.00 0.00%
UTILITY FUND REVENUE LESS EXPENDITURES ($0.00) $142,983.98 $142,983.98 0.00% Surplus to fall to fund balance
510 - HARBOR FUND REVENUE
Proposed FY22
Approved FY2022 Budget
Account Description Budget Amendment Variance Prcnt  Notes
TOTAL HARBOR REVENUE $936,156.63 $1,117,682.49 $181,525.86 119.39%
TOTAL HARBOR EXPENDITURES $936,156.63 $1,079,119.05 (5142,962.42)  115.27%
HARBOR REVENUE LESS EXPENDITURES $0.00 $38,563.44 $38,563.44 41.00% Surplus to fall to Fund balance or cover debt service
520-SANITATION FUND
Proposed FY22
Approved FY2022 Budget
Account Description Budget Amendment Variance Prcnt Notes
TOTAL SANITATION FUND REVENUE $390,595.02 $390,595.02 $0.00 26.00%
TOTAL SANITATION FUND EXPENDITURES $390,595.02 $399,323.14 (58,728.12) 18.00%
SANITATION FUND REVENUE LESS EXPENDITURES $0.00 (58,728.12) ($8,728.12) 22.00%

o O O o o
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100-GENERAL FUND REVENUE

Account Description

100-3010-1000 Real Property Tax <= 2014
100-3010-2015 Real Property Tax 2015
100-3010-2016 Real Property Tax 2016
100-3010-2017 Real Property Tax 2017
100-3010-2018 Real Property Tax 2018
100-3010-2019 Real Property Tax 2019
100-3010-2020 Real Property Tax 2020
100-3010-2021 Real Property Tax 2021
100-3020-2016 Personal Property Tax 2016
100-3020-2017 Personal Property Tax 2017
100-3020-2018 Personal Property Tax 2018
100-3020-2019 Personal Property Tax 2019
100-3020-2020 Personal Property Tax 2020
100-3020-2021 Personal Property Tax 2021
100-3025-1000 License Tax Prior Years <=2016
100-3025-2017 License Tax 2017

100-3025-2018 License Tax 2018

100-3025-2019 License Tax 2019

100-3025-2020 License Tax 2020

100-3025-2021 License Tax 2021

100-3035-2021 Machinery & Tools Tax 2021
100-3040-1000 Penalties All Property Tax
100-3050-1000 Golf Cart Decals

100-3050-1100 Consumer Utility Taxes - Elec & Gas
100-3050-1200 Communications Tax - Phone
100-3050-1300 BPOL - ALL

100-3050-1400 Admission Taxes

100-3050-1500 Transient Occupancy Tax
100-3050-1600 Meals Tax

100-3050-1650 Meals Tax .5% for Capital Projects
100-3050-1700 Short Term Rental Tax
100-3050-1800 Rolling Stock Taxes

100-3075-1000 Penalties & Int Misc Taxes & Licenses
100-3100-1000 Harbor Development Certificate P/Z
100-3100-1050 Land Use/Conditional Use Application P/Z
100-3100-1060 Zoning Variance Advt & Mailing Fee P/Z
100-3100-1070 Miscellaneous Planning/Zoning Fees P/Z

Budget

$2,000.00
$2,000.00
$800.00
$1,000.00
$5,000.00
$7,500.00
$15,000.00

$1,484,511.41

$1,000.00
$1,500.00
$4,500.00
$8,000.00
$10,000.00
$153,000.00
$0.00

$0.00
$750.00
$1,000.00
$2,000.00
$21,000.00
$6,000.00
$25,000.00
$10,000.00
$54,500.00
$35,000.00
$200,000.00
$11,000.00
$303,308.00
$500,000.00
$50,000.00
$12,000.00
$11.00
$600.00
$1,500.00
$3,500.00
$2,000.00
$5,000.00

FISCAL YEAR 2022 MID-YEAR BUDGET REVIEW

YTD

$0.00
$0.00
$0.00
$0.00
$613.10
$1,723.58
$6,218.99

$1,074,757.39

$120.33
$118.94
$145.74
$229.02
$6,178.95
$119,251.02
$49.00
$49.00
$49.00
$128.68
$1,327.78
$10,833.69
$371.00
$2,102.14
$2,418.00
$24,913.29
$14,018.56
$15,801.23
$8,746.04
$257,385.02
$384,608.25
$38,460.82
$10,144.22
$3.81
$54.67
$0.00
$2,800.00
$0.00
$450.00

* Projected FY2022

$2,000.00
$2,000.00
$800.00
$1,000.00
$5,000.00
$7,500.00
$15,000.00

$1,484,511.41

$1,000.00
$1,500.00
$4,500.00
$8,000.00
$10,000.00
$153,000.00
$49.00
$49.00
$750.00
$1,000.00
$2,000.00
$21,000.00
$6,000.00
$25,000.00
$10,000.00
$54,500.00
$35,000.00
$200,000.00
$13,000.00
$333,000.00
$600,000.00
$60,000.00
$12,000.00
$3.81
$600.00
$1,500.00
$3,500.00
$2,000.00
$5,000.00

Variance

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$49.00
$49.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,000.00
$29,692.00
$100,000.00
$10,000.00
$0.00
(§7.19)
$0.00
$0.00
$0.00
$0.00
$0.00

Budget vs Actual General Fund Fiscal Period From - 7/1/2021 Thru - 11/30/2021

Prcnt
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

#DIV/0!
#DIV/0!

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
118.18%
109.79%
120.00%
120.00%
100.00%

34.64%
100.00%
100.00%
100.00%
100.00%
100.00%

Notes

Due date is Dec 6th.

Due date is Dec 6th.

Due date is Dec 6th.
Due date is Dec 6th.

collected about 20K in prior year's taxes + increase
Added several new restaurants + open for seating now

Collected prior year taxes, appears higher
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Account Description

100-3100-1080 Subdivision Fees P/Z

100-3100-1100 Historic Review Fees COA P/Z
100-3100-1110 Building Permits

100-3100-1150 Planning Review, Zoning Clrnc & Misc. P/Z
100-3100-1160 Electrical Permits

100-3100-1200 Plumbing Permits

100-3100-1220 Plumbing Inspection Fees DONOTUSE
100-3100-1250 Mechanical Permits

100-3100-1260 Elevator Permits

100-3100-1300 UST/AST Permit

100-3100-1350 Occupancy Permits, Temporary
100-3100-1360 Permit After Fact Admin Fee
100-3100-1400 Building Plan Review Fees

100-3100-1410 Shallow Well Permits

100-3100-1460 Erosion & Sediment Control Permit
100-3100-1470 Erosion & Sediment Plan Review Fee
100-3100-1500 Demolition Permit

100-3100-1510 Gas Permit

100-3100-1550 Misc Building Dept Fees

100-3100-1560 Fire Permit

100-3100-1570 Sign Permit P/Z

100-3100-1600 Rental Inspections

100-3200-1600 Court Fines and Forfeitures
100-3200-1640 Planning/Zoning Admin Fees/Fines P/Z
100-3200-1650 Code Enfrcmnt Admin Fees/Fines
100-3200-1660 Traffic & Parking Fines

100-3200-1700 E-Summons S5 Fee-Future Software Purchase
100-3200-1710 Police Nexis Lexis

100-3300-1700 Interest on Bank Deposits

100-3300-1750 Dividends & Interest on Investments
100-3400-1750 Rental of Parks/Rec Property & Facility
100-3400-1800 Lease Revenue - Town Property Shanty 1%
100-3400-1810 Lease Revenue - Town Property, Water Tower
100-3500-1800 Sale of Surplus Equipment & Misc
100-3500-1850 Library Service & Misc Fees
100-3500-1900 Recreation & Event Fees Collected
100-3500-1910 Sale of Maps, Plats, Surveys, Blueprints, Misc
100-3500-1920 Notary Services

100-3500-1950 FOIA Service Fees

100-3500-1970 DMV Stop Fee Collected

100-3600-3000 Gifts & Private Donations Library non-FOL

Budget
$0.00
$6,000.00
$75,000.00
$4,500.00
$7,000.00
$4,500.00
$0.00
$4,500.00
$500.00
$400.00
$1,000.00
$1,000.00
$4,500.00
$800.00
$3,000.00
$300.00
$100.00
$1,000.00
$12,000.00
$700.00
$0.00
$6,500.00
$40,000.00
$0.00
$350.00
$700.00
$4,500.00
$0.00
$4,000.00
$7,500.00
$250.00
$24,000.00
$2,400.00
$0.00
$1,000.00
$800.00
$0.00
$0.00
$100.00
$1,000.00
$0.00

YTD

$450.00
$1,450.00
$55,716.19
$11,700.00
$5,392.24
$3,676.36
$0.00
$3,480.70
$205.00
$988.13
$1,200.00
$600.00
$5,200.00
$400.00
$4,200.00
$525.00
$50.00
$2,566.88
$3,000.00
$50.60
$50.00
$2,400.00
$13,847.74
$750.00
$3,050.00
$4,900.00
$5,900.42
$50.00
$293.58
$163.26
$400.00
$17,260.04
$1,200.00
$0.00
$68.90
$2,750.00
$0.00
$5.00
$215.61
$50.00
$100.00

* Projected FY2022
$0.00
$6,000.00
$90,000.00
$20,000.00
$10,000.00
$6,500.00
$0.00
$6,500.00
$500.00
$1,600.00
$1,600.00
$2,000.00
$10,000.00
$800.00
$6,000.00
$1,000.00
$100.00
$4,000.00
$12,000.00
$700.00
$50.00
$6,500.00
$40,000.00
$2,000.00
$3,500.00
$8,500.00
$8,000.00
$50.00
$2,000.00
$4,000.00
$750.00
$34,000.00
$2,400.00
$0.00
$1,000.00
$800.00
$0.00
$30.00
$350.00
$1,000.00
$100.00

Variance
$0.00
$0.00
$15,000.00
$15,500.00
$3,000.00
$2,000.00
$0.00
$2,000.00
$0.00
$1,200.00
$600.00
$1,000.00
$5,500.00
$0.00
$3,000.00
$700.00
$0.00
$3,000.00
$0.00
$0.00
$50.00
$0.00
$0.00
$2,000.00
$3,150.00
$7,800.00
$3,500.00
$50.00
(52,000.00)
($3,500.00)
$500.00
$10,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$30.00
$250.00
$0.00
$100.00

Prcnt
#DIV/0!
100.00%
120.00%
444.44%
142.86%
144.44%
#DIV/0!
144.44%
100.00%
400.00%
160.00%
200.00%
222.22%
100.00%
200.00%
333.33%
100.00%
400.00%
100.00%
100.00%
#DIV/0!
100.00%
100.00%
#DIV/0!
1000.00%
1214.29%
177.78%
#DIV/0!
50.00%
53.33%
300.00%
141.67%
100.00%
#DIV/0!
100.00%

Notes

Zoning Fees are higher, a reclassification entry must be made to

correct, move from building fees to planning/zoning

reserved, may not be expended except for spec. purpose

100.00% 4th of July

#DIV/0!

#DIV/0!
350.00%
100.00%

#DIV/0!
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Account Description Budget YTD * Projected FY2022 Variance
100-3600-3100 Gifts & Private Donations Library FOL $0.00 $0.00 $0.00 $0.00
100-3600-4000 Insurance Proceeds, Refund or Misc Rebate $0.00 $5,642.18 $5,642.18 $5,642.18
100-3600-5000 Surplus & Salvage Property Sale $1,200.00 $0.00 $1,200.00 $0.00
100-3600-6000 Appropriation From Fund Balance $0.00 $0.00 $0.00 $0.00
100-3600-9000 Gifts & Private Donations CCMS $119,110.00 $0.00 $119,110.00 $0.00
100-3650-1500 Recovery Misc. Costs - Finance $0.00 $514.72 $1,200.00 $1,200.00
100-3650-2000 Recovery - Police Property Loss & Misc. $0.00 $0.00 $0.00 $0.00
100-3650-3000 Recovery, Misc.-Code Enf (mowing, demo, etc) $0.00 $0.00 $0.00 $0.00
100-3650-4000 Recovery Public Works - Misc Damage $0.00 $0.00 $0.00 $0.00
100-3650-5000 Recovery (damage)-Parks & Rec $0.00 $0.00 $0.00 $0.00
100-3650-6000 Recovery Town Mgr-Misc. $0.00 $175.85 $175.00 $175.00
100-3650-7000 Recovery - Retirement Forfeiture $0.00 $0.00 $0.00 $0.00
100-3700-1000 Grant - Recov. of Storm Damages FEMA $0.00 $0.00 $0.00 $0.00
100-3700-2200 Grant Gen Fund - USDA Rural Development $28,350.00 $0.00 $28,350.00 $0.00
100-3700-3000 Proceeds from Loan/Bond Issuance $0.00 $0.00 $0.00 $0.00
100-3750-1000 Rolling Stock Taxes $0.00 $0.00 $0.00 $0.00
100-3750-2000 Personal Prop. Tax Reimbursement- PPTRA $35,424.00 $35,423.60 $35,423.60 (50.40)
100-3750-3000 Local SALES & USE Taxes $63,000.00 $43,158.83 $81,158.83 $18,158.83
100-3750-3100 DMV Humane Plates Pybl to ESSO $0.00 $0.00 $0.00 $0.00
100-3800-1000 Assistance to Local Police Dept HB 599 - State $31,248.00 $15,626.00 $31,252.00 $4.00
100-3800-2000 Grant - Criminal Justice Svd & Byrne & CaresSupl $1,000.00 $172.38 $1,000.00 $0.00
100-3800-5000 Grant - Litter Prevention Grant (DEQ) $935.00 $0.00 $935.00 $0.00
100-3800-6000 Grant - Miscellaneous/Other $7,460.00 $0.00 $7,460.00 $0.00
100-3850-1000 Grant - Budget Contribution from Northampton Cty $30,000.00 $0.00 $30,000.00 $0.00
100-3850-2000 Grant Other - Northampton County $0.00 $0.00 $0.00 $0.00
100-3900-1000 Grant - VML Risk Management $4,000.00 $3,162.88 $5,162.88 $1,162.88
100-3900-6000 Appropriation from Fund Balance $0.00 $0.00 $0.00 $0.00
100-3950-2000 Reappropriate Grant Proceeds Previous Year $0.00 $0.00 $0.00 $0.00
100-3950-2100 Loan Proceeds USDA Rural Devlpmnt $52,650.00 $0.00 $52,650.00 $0.00
100-3975-1000 Misc Rev (Proceeds Fair/Festivl-vendors) $0.00 $0.00 $0.00 $0.00
100-3975-1100 Miscellaneous Rev & NSF Fees-Gen Fund $2,250.00 $1,920.00 $2,250.00 $0.00
TOTAL GENERAL FUND REVENUE $3,536,507.41 $2,244,173.35 $3,779,062.71 $242,555.30

Prcnt Notes
#DIV/0!
#DIV/0! Vehicle Damage Ins. Proceeds, police dept

100.00%

#DIV/0!

100.00% DHCD Small Business Recovery Grant Funding
#DIV/0! legal fee collections costs- reimbursements
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!  Allied Benefit Systems Refund
#DIV/0!
#DIV/0!
100.00%
#DIV/0!
#DIV/0!

100.00%

128.82% YTD + Dec20-July21
#DIV/0!

100.01%

100.00%

100.00%

100.00%

100.00%

#DIV/0!

129.07%
#DIV/0!
#DIV/0!

100.00%
#DIV/0!

100.00%

106.86%
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Account Description Budget YTD * Projected FY2022 Variance
100-4110-1200 PT Salaries & Wages Legislative $4,800.00 $2,000.00 $4,800.00 $0.00
100-4110-2000 FICA Expense $367.00 $162.67 $367.00 $0.00
100-4110-2100 SUI Expense $29.84 $17.60 $29.84 $0.00
100-4110-2230 Worker's Comp $2.92 $0.00 $2.92 $0.00
100-4110-3025 Repair Maint & Inspect Contracted Svcs $1,800.00 $105.00 $1,800.00 $0.00
100-4110-3430 IT, Software, Scan & Website Services $300.00 $0.00 $300.00 $0.00
100-4110-3450 Printing & Design Services $0.00 $0.00 $0.00 $0.00
100-4110-3500 Advertising Services $3,200.00 $1,693.76 $3,200.00 $0.00
100-4110-5040 Phone Service, Landline & Wireless $500.00 $187.95 $500.00 $0.00
100-4110-5050 Internet & Cable Services $1,080.00 $539.85 $1,080.00 $0.00
100-4110-5080 Lease, Bldgs & Property $0.00 $0.00 $0.00 $0.00
100-4110-5200 Travel-Mileage, Parking & Tolls $2,350.00 $410.56 $2,350.00 $0.00
100-4110-5210 Travel-Lodging & Meals $7,425.00 $792.13 $7,425.00 $0.00
100-4110-5220 Conference $4,300.00 $650.00 $4,300.00 $0.00
100-4110-5230 Education $1,200.00 $0.00 $1,200.00 $0.00
100-4110-5240 Books & Subscriptions $0.00 $0.00 $0.00 $0.00
100-4110-5250 Dues & Memberships $0.00 $0.00 $0.00 $0.00
100-4110-5310 Insurance, Public Official Liability $6,587.00 $3,448.40 $6,587.00 $0.00
100-4110-6000 Office Supplies $700.00 $386.35 $700.00 $0.00
100-4110-6125 Departmental Equipment & Supplies $4,300.00 $0.00 $4,300.00 $0.00
100-4110-6150 Comptr, Sftware & Electronics < $5,000 $4,670.00 $3.96 $4,670.00 $0.00
100-4110-6225 Repair & Maintenance Supplies Legislative $0.00 $0.00 $0.00 $0.00
TOTAL LEGISLATIVE DEPT EXP $43,611.76 $10,398.23 $43,611.76 $0.00

Prcnt
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

#DIV/0!
100.00%
100.00%
100.00%

#DIV/0!
100.00%
100.00%
100.00%
100.00%

#DIV/0!

#DIV/0!
100.00%
100.00%
100.00%
100.00%

#DIV/0!
100.00%

Notes
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Account Description Budget YTD * Projected FY2022 Variance
100-4112-1000 Regular Salaries & Wages Town Clerk $62,200.00 $26,315.41 $62,200.00 $0.00
100-4112-1100 Regular Salaries & Wages OT Town Clerk $0.00 $0.00 $0.00 $0.00
100-4112-2000 FICA Expense $4,758.30 $2,010.19 $4,758.30 $0.00
100-4112-2100 SUI Expense $66.40 $0.00 $66.40 $0.00
100-4112-2200 Retirement-ER VRS & ICMA-RC Contribution $3,719.56 $1,549.80 $3,719.56 $0.00
100-4112-2210 Life Insurance $833.48 $347.30 $833.48 $0.00
100-4112-2220 Disability Insurance, LTD & STD $477.72 $141.94 S477.72 $0.00
100-4112-2230 Worker's Comp $37.83 $37.56 $37.83 $0.00
100-4112-2300 Health Insurance $499.92 $0.00 $499.92 $0.00
100-4112-2310 Dental Insurance $591.48 $246.45 $591.48 $0.00
100-4112-2320 Vision Insurance $91.32 $38.05 $91.32 $0.00
100-4112-2325 AFLAC Insurance Premiums - Town portion $0.00 $0.00 $0.00 $0.00
100-4112-2340 Employee Assist Program $0.00 $0.00 $0.00 $0.00
100-4112-2345 Employee/Volunteer Testing $0.00 $0.00 $0.00 $0.00
100-4112-2360 Staff & Volunteer Appreciation $0.00 $0.00 $0.00 $0.00
100-4112-3000 Contract Labor $0.00 $0.00 $0.00 $0.00
100-4112-3020 Maint Svc Contracts - Annual $600.00 $0.00 $600.00 $0.00
100-4112-3025 Repair Maint & Inspect Contracted Svcs $2,000.00 $912.00 $2,000.00 $0.00
100-4112-3030 Lease - Storage $0.00 $0.00 $0.00 $0.00
100-4112-3430 IT, Software, Scan & Website Services $5,600.00 $5,625.00 $5,600.00 $0.00
100-4112-3450 Printing & Design Services $0.00 $0.00 $0.00 $0.00
100-4112-3500 Advertising Services $0.00 $0.00 $0.00 $0.00
100-4112-5040 Phone Service, Landline & Wireless $780.00 $325.00 $780.00 $0.00
100-4112-5200 Travel-Mileage, Parking & Tolls $1,350.00 $0.00 $1,350.00 $0.00
100-4112-5210 Travel-Lodging & Meals $1,300.00 $0.00 $1,300.00 $0.00
100-4112-5220 Conference $850.00 $0.00 $850.00 $0.00
100-4112-5230 Education $0.00 $0.00 $0.00 $0.00
100-4112-5240 Books & Subscriptions $8,350.00 $0.00 $8,350.00 $0.00
100-4112-5250 Dues & Memberships $500.00 $228.00 $500.00 $0.00
100-4112-5260 Employee Testing & Certification $0.00 $0.00 $0.00 $0.00
100-4112-6000 Office Supplies $1,300.00 $33.84 $1,300.00 $0.00
100-4112-6150 Comptr, Sftware & Electronics < $5,000 $250.00 $0.00 $250.00 $0.00
TOTAL TOWN CLERK DEPT EXP $96,156.01 $37,810.54 $96,156.01 $0.00

Prcnt
100.00%
#DIV/0!
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
100.00%
100.00%
#DIV/0!
100.00%
#DIV/0!
#DIV/0!
100.00%
100.00%
100.00%
100.00%
#DIV/0!
100.00%
100.00%
#DIV/0!
100.00%
100.00%
100.00%

Notes
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Account Description

100-4121-1000 Regular Salaries & Wages-Town Manager
100-4121-1200 PT Salaries & Wages Town Mgr
100-4121-1800 Allocated Wages

100-4121-1900 Personnel Lapse Allowance
100-4121-2000 FICA Expense

100-4121-2100 SUI Expense

100-4121-2200 Retirement-ER VRS & ICMA-RC Contribution
100-4121-2210 Life Insurance

100-4121-2220 Disability Insurance, LTD & STD
100-4121-2230 Worker's Comp

100-4121-2300 Health Insurance

100-4121-2310 Dental Insurance

100-4121-2320 Vision Insurance

100-4121-2325 AFLAC Insurance Premiums - Town portion
100-4121-2340 Employee Assist Program

100-4121-2345 Employee/Volunteer Testing
100-4121-2350 Relocation Assistance

100-4121-2360 Staff & Volunteer Appreciation
100-4121-2800 Allocated Benefits

100-4121-3000 Contract Labor

100-4121-3020 Maint Svc Contracts - Annual
100-4121-3025 Repair Maint & Inspect Contracted Svcs
100-4121-3400 Legal Services TM

100-4121-3401 Legal Services Finance

100-4121-3402 Legal Services Code Enf

100-4121-3404 Legal Services Police

100-4121-3405 Legal Services Planner

100-4121-3406 Legal Services Public Works
100-4121-3410 Management Consulting

100-4121-3420 Engineering & Architect Svcs Gen Fund
100-4121-3430 IT, Software, Scan & Website Services
100-4121-3500 Advertising Services

100-4121-4015 Grant Exp - Town Match Arts Enter VCA
100-4121-4025 Grant Exp - Town Support Fire Dept
100-4121-4030 Grant Exp - Nrthmptn Cty Tourism Infrast.
100-4121-4040 Grant Exp - Star Transit Support
100-4121-4045 Grant Exp - Cape Charles Musm & Welcm Cntr
100-4121-4050 Grant Exp - Eastern Shore Tourism Comm.
100-4121-4060 Grant Exp - Local Arts, GEAR, Harbor for the Arts
100-4121-4065 Grant Exp - Randy Custis Mmrl Fund, Youth Sports
100-4121-4070 Grant Exp - VRSA Risk Mngmnt Grant Exp

Budget

$105,000.00
$32,000.00
($15,750.00)
$0.00
$10,480.50
$132.80
$6,279.00
$1,407.00
$785.88
$132.49
$6,760.32
$285.00
$0.00
$0.00
$250.00
$120.00
$0.00
$4,000.00
($3,552.00)
$0.00
$0.00
$7,200.00
$100,000.00
$1,500.00
$0.00
$0.00
$0.00
$0.00
$20,000.00
$25,000.00
$7,500.00
$1,500.00
$2,500.00
$25,000.00
$0.00
$0.00
$0.00
$5,000.00
$0.00
$0.00
$4,000.00

YTD

$44,372.30
$12,005.00
($6,562.50)
$0.00
$4,318.28
$0.00
$2,616.30
$586.15
$229.34
$49.78
$2,905.50
$118.75
$0.00
$0.00
$103.40
$0.00
$0.00
$0.00
($1,480.00)
$0.00
$0.00
$942.06
$7,761.15
$870.50
$0.00
$0.00
$0.00
$0.00
$0.00
$3,380.00
$703.96
$223.20
$2,500.00
$25,000.00
$0.00
$0.00
$0.00
$5,000.00
$0.00
$0.00
$0.00

* Projected FY2022

$105,000.00
$32,000.00
($15,750.00)
$0.00
$10,480.50
$132.80
$6,279.00
$1,407.00
$785.88
$132.49
$6,760.32
$285.00
$0.00
$0.00
$250.00
$120.00
$0.00
$4,000.00
($3,552.00)
$0.00
$0.00
$7,200.00
$100,000.00
$1,500.00
$0.00
$0.00
$0.00
$0.00
$20,000.00
$25,000.00
$7,500.00
$1,500.00
$2,500.00
$25,000.00
$0.00
$0.00
$0.00
$5,000.00
$0.00
$0.00
$2,000.00

Variance
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,000.00

Prcnt
100.00%
100.00%
100.00%

#DIV/0!
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

#DIV/0!

#DIV/0!
100.00%
100.00%

#DIV/0!
100.00%
100.00%

#DIV/0!

#DIV/0!
100.00%
100.00%
100.00%

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

#DIV/0!

#DIV/0!

#DIV/0!
100.00%

#DIV/0!

#DIV/0!

50.00% replace front door?

Notes
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Account Description

100-4121-4100 Grant Exp - YMCA

100-4121-4125 Grant/Donation Exp - Misc. Pass-through
100-4121-4130 DHCD CDBG COVID-19 Bus Asst Grant Expenditures
100-4121-4150 Grant Exp - Emergency & Misc.
100-4121-4200 Fireworks

100-4121-4210 Cape Charles Main Street

100-4121-5000 Tax Refund - Prior Year, (RE, PP, BPOL, MISC)
100-4121-5005 Refund - Misc. Fees

100-4121-5010 Refund - Tourism Zone BPOL
100-4121-5020 Refund - Tourism Zone Real & Business Property Tax
100-4121-5030 Refund - Tourism Zone Permit Fees
100-4121-5040 Phone Service, Landline & Wireless
100-4121-5050 Internet & Cable Services

100-4121-5070 Postage

100-4121-5080 Lease, Bldgs & Property

100-4121-5090 Lease, Right of Way

100-4121-5100 Lease, Vehicles & Equipment
100-4121-5110 Lease, Office Equipment

100-4121-5200 Travel-Mileage, Parking & Tolls
100-4121-5210 Travel-Lodging & Meals

100-4121-5220 Conference

100-4121-5230 Education

100-4121-5240 Books & Subscriptions

100-4121-5250 Dues & Memberships

100-4121-5300 Insurance, Property & General Liability
100-4121-5340 Licensing

100-4121-5350 Fines & Penalties

100-4121-6000 Office Supplies

100-4121-6150 Comptr, Sftware & Electronics < $5,000
100-4121-6175 Vehicles & Powered Equipment Fuel - Admin Vehicle
100-4121-6200 Vehicles & Powered Equip.Supplies & Svcs.
100-4121-6900 Contingency Fund Exp Gen Fund
100-4121-8110 Transfer to Gen Capital Proj Fund - Min 6%
100-4121-8111 Transfer .5% Meals tax to Cap Proj Fund

100-4121-8112 Transfer Reappropriated Funds to Cap Proj Fund
100-4121-8120 Transfer to Gen Debt Svc Fund

100-4121-8130 Transfer to Gen Special Activity Fund
100-4121-8510 Transfer Funds to Harbor

Budget
$5,000.00
$0.00
$0.00
$0.00
$15,000.00
$80,000.00
$2,000.00
$1,000.00
$2,000.00
$2,000.00
$4,000.00
$10,000.00
$1,550.00
$8,000.00
$0.00
$6,200.00
$0.00
$6,800.00
$400.00
$1,400.00
$950.00
$0.00
$0.00
$1,350.00
$45,305.00
$0.00
$0.00
$8,000.00
$6,750.00
$600.00
$2,000.00
$50,000.00
$186,214.68
$50,000.00

$97,840.00
$258,614.37
$0.00

$0.00

YTD
$5,000.00
$0.00
$0.00
$0.00
$15,000.00
$40,000.00
$25.75
$912.49
$0.00
$0.00
$0.00
$3,128.00
$656.45
$4,050.67
$0.00
$1,875.00
$0.00
$1,828.80
$302.70
$666.62
$400.00
$0.00
$0.00
$1,024.00
$18,367.64
$0.00
$0.00
$2,889.59
$7,236.68
$0.00
$0.00
$0.00
$0.00
$38,460.82

$0.00
$104,165.76
$0.00
$0.00

* Projected FY2022

$5,000.00
$0.00
$0.00
$0.00
$15,000.00
$80,000.00
$2,000.00
$1,000.00
$2,000.00
$2,000.00
$4,000.00
$10,000.00
$1,550.00
$8,000.00
$0.00
$6,200.00
$0.00
$6,800.00
$400.00
$1,400.00
$950.00
$0.00
$0.00
$1,350.00
$36,735.28
$0.00
$0.00
$8,000.00
$8,000.00
$600.00
$2,000.00
$50,000.00
$186,214.68
$60,000.00

$147,840.00
$258,614.37
$0.00
$0.00

Variance

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$8,569.72
$0.00
$0.00
$0.00
($1,250.00)
$0.00
$0.00
$0.00
$0.00
($10,000.00)

($50,000.00)
$0.00
$0.00
$0.00

TOTAL TOWN MANAGER DEPT EXP

$1,200,505.04

$351,634.14

$1,251,185.32

($50,680.28)

Prcnt
100.00%
#DIV/0!
#DIV/0!
#DIV/0!
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
#DIV/0!
100.00%
#DIV/0!
100.00%
100.00%
100.00%
100.00%
#DIV/0!
#DIV/0!
100.00%
81.08%
#DIV/0!
#DIV/0!
100.00%
118.52%
100.00%
100.00%
100.00%
100.00%
120.00%

151.10%

100.00%
#DIV/0!
#DIV/0!

104.22%

Notes

Cost less than anticipated

Symantec Renewal increased

Increase in meals tax revenue expected
Appropriate capital project contingency funding from current

revenue surplus
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Account Description Budget YTD * Projected FY2022 Variance
100-4124-1000 Regular Salaries & Wages-Finance $249,168.45 $88,683.30 $233,533.30 $15,635.15
100-4124-1100 Regular Salaries & Wages OT Finance $837.37 $83.66 $837.37 $0.00
100-4124-1200 PT Salaries & Wages Finance $0.00 $3,773.03 $5,500.00 ($5,500.00)
100-4124-1300 PT Salaries & Wages OT Fin $0.00 $96.10 $96.10 ($96.10)
100-4124-1800 Allocated Wages ($16,762.00) ($6,984.35) ($16,762.00) $0.00
100-4124-2000 FICA Expense $19,125.45 $6,446.21 $17,865.30 $1,260.15
100-4124-2100 SUI Expense $332.00 $75.15 $398.00 (566.00)
100-4124-2200 Retirement-ER VRS & ICMA-RC Contribution $14,713.70 $5,124.10 $14,607.70 $106.00
100-4124-2210 Life Insurance $3,297.05 $1,148.20 $3,200.00 $97.05
100-4124-2220 Disability Insurance, LTD & STD $1,920.95 $484.59 $1,900.00 $20.95
100-4124-2230 Worker's Comp $151.54 $150.96 $151.54 $0.00
100-4124-2300 Health Insurance $33,801.60 $13,790.88 $27,581.76 $6,219.84
100-4124-2310 Dental Insurance $1,425.00 $522.50 $1,331.50 $93.50
100-4124-2320 Vision Insurance $0.00 $7.61 $60.88 (560.88)
100-4124-2330 Benefits Adminstn Fees $3,100.00 $791.30 $3,100.00 $0.00
100-4124-2345 Employee/Volunteer Testing $0.00 $45.95 $45.95 (545.95)
100-4124-2800 Allocated Benefits ($4,997.00) ($2,082.05) ($4,997.00) $0.00
100-4124-3020 Maint Svc Contracts - Annual $11,800.00 $3,832.76 $11,800.00 $0.00
100-4124-3430 IT, Software, Scan & Website Services $1,075.00 $560.00 $1,075.00 $0.00
100-4124-3500 Advertising Services $600.00 $862.53 $862.53 (5262.53)
100-4124-3600 Payroll Processing & Timekeeping $8,800.00 $2,963.50 $8,800.00 $0.00
100-4124-3700 Auditor & Accountant Services $26,000.00 $0.00 $26,000.00 $0.00
100-4124-3710 Collections Services & DMV Fees $1,000.00 $75.00 $1,000.00 $0.00
100-4124-3730 Bank Service Charges $3,800.00 $1,104.08 $3,800.00 $0.00
100-4124-3740 Merchant Service Charges $6,400.00 $3,750.84 $6,400.00 $0.00
100-4124-3750 Late Fees & Fines $150.00 $5.02 $150.00 $0.00
100-4124-3760 Cash Short & Over Finance $0.00 $0.00 $0.00 $0.00
100-4124-5040 Phone Service, Landline & Wireless $2,340.00 $650.00 $2,340.00 $0.00
100-4124-5110 Lease, Office Equipment $1,230.00 $438.66 $1,230.00 $0.00
100-4124-5200 Travel-Mileage, Parking & Tolls $527.00 $268.88 $527.00 $0.00
100-4124-5210 Travel-Lodging & Meals $1,783.00 $0.00 $1,783.00 $0.00
100-4124-5220 Conference $845.00 $250.00 $845.00 $0.00
100-4124-5230 Education $2,635.00 $885.00 $2,635.00 $0.00
100-4124-5240 Books & Subscriptions $150.00 $0.00 $150.00 $0.00
100-4124-5250 Dues & Memberships $700.00 $651.50 $700.00 $0.00
100-4124-5260 Employee Testing & Certification $0.00 $0.00 $0.00 $0.00
100-4124-5340 Licensing $0.00 $0.00 $0.00 $0.00
100-4124-5350 Fines & Penalties $0.00 $4.35 $4.35 (54.35)
100-4124-6000 Office Supplies $4,000.00 $2,284.35 $5,000.00 ($1,000.00)
100-4124-6150 Comptr, Sftware & Electronics < $5,000 $0.00 $539.13 $539.13 ($539.13)
TOTAL TREASURER DEPT EXP $379,949.11 $131,282.74 $364,091.41 $15,857.70

Prcnt
93.73% New position was vacant for a few months savings

100.00%
#DIV/0!
#DIV/0!

100.00%

93.41%
119.88%
99.28%
97.06%
98.91%
100.00%
81.60%
93.44%
#DIV/0!

100.00%
#DIV/0!

100.00%

100.00%

100.00%

143.76%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%
#DIV/0!

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%
#DIV/0!
#DIV/0!
#DIV/0!

125.00%
#DIV/0!

95.83%

Notes

Intern, Shared with Planning

4 printers need to be replaced
HR Laptop
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Account Description

100-4310-1000 Regular Salaries & Wages-Police
100-4310-1100 Regular Salaries & Wages OT Police
100-4310-1200 Part Time Wages Police (COVID related)
100-4310-2000 FICA Expense

100-4310-2100 SUI Expense

100-4310-2200 Retirement-ER VRS & ICMA-RC Contribution

100-4310-2210 Life Insurance

100-4310-2220 Disability Insurance, LTD & STD
100-4310-2230 Worker's Comp

100-4310-2300 Health Insurance

100-4310-2310 Dental Insurance

100-4310-2320 Vision Insurance

100-4310-3430 IT, Software, Scan & Website Services
100-4310-3500 Advertising Services
100-4310-4080 Grant Exp - DCJS Byrne
100-4310-4150 Grant Exp - Police Other
100-4310-5040 Phone Service, Landline & Wireless
100-4310-5200 Travel-Mileage, Parking & Tolls

100-4310-5205 Travel-Mileage, Parking & Tolls - Pol. Acad.

100-4310-5210 Travel-Lodging & Meals
100-4310-5215 Travel-Lodging & Meals - Pol. Acad.
100-4310-5220 Conference

100-4310-5230 Education

100-4310-5240 Books & Subscriptions
100-4310-5250 Dues & Memberships
100-4310-5260 Employee Testing & Certification
100-4310-5310 Insurance, Public Official Liability
100-4310-5330 Insurance, LODA

100-4310-6000 Office Supplies

100-4310-6050 Uniforms Expense

100-4310-6125 Departmental Supplies & Equipment - Police

100-4310-6150 Comptr, Sftware & Electronics < $5,000
100-4310-6175 Vehicles & Powered Equipment Fuel
100-4310-6200 Vehicle & Powered Equip. Supplies & Svcs
100-4310-6225 Repair & Maintenance Supplies Police
100-4310-6800 Debt Service - Principal Payment PD
100-4310-6850 Debt Service Interest Police Dept
100-4310-6850 Debt Service Interest Police Dept
100-4310-7070 Vehicles & Equipment

Budget

$319,894.72
$4,000.00
$0.00
$24,777.95
$464.80
$18,382.06
$4,119.06
$2,422.39
$9,776.29
$41,062.00
$1,710.00
$0.00
$2,875.00
$0.00
$1,000.00
$4,500.00
$6,000.00
$513.00
$0.00
$500.00
$0.00
$0.00
$2,500.00
$200.00
$0.00
$0.00
$2,680.00
$5,605.00
$2,500.00
$6,000.00
$10,270.00
$2,600.00
$16,000.00
$8,500.00
$1,000.00
$0.00
$0.00
$0.00
$81,000.00

YTD

$140,673.38
$2,394.84
$0.00
$10,566.06
$0.00
$7,659.20
$1,716.35
$975.33
$4,630.28
$20,409.66
$712.50
$0.00
$1,275.00
$0.00
$0.00
$0.00
$1,251.55
$151.30
$0.00
$30.86
$0.00
$0.00
$2,338.00
$0.00
$0.00
$0.00
$2,728.72
$2,802.50
$2,117.75
$1,770.26
$443.87
$290.00
$5,074.47
$9,581.13
$196.91
$0.00
$0.00
$0.00
$0.00

* Projected FY2022

$333,221.22
$4,000.00
$0.00
$25,491.42
$464.80
$19,179.01
$4,297.64
$2,399.19
$9,776.29
$41,062.00
$1,710.00
$0.00
$2,875.00
$0.00
$1,000.00
$4,500.00
$6,000.00
$513.00
$0.00
$500.00
$0.00
$0.00
$2,500.00
$200.00
$0.00
$0.00
$2,728.72
$5,605.00
$2,500.00
$6,000.00
$10,270.00
$2,600.00
$14,876.40
$13,000.00
$1,000.00
$0.00
$0.00
$0.00
$81,000.00

Variance

($13,326.50)
$0.00
$0.00

($713.47)
$0.00
($796.95)
($178.58)
$23.20
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
($48.72)
$0.00
$0.00
$0.00
$0.00
$0.00
$1,123.60
($4,500.00)
$0.00
$0.00
$0.00
$0.00
$0.00

TOTAL POLICE DEPT EXP

$580,852.27

$219,789.92

$599,269.69

($18,417.42)

Prcnt

104.17% Position restructuring

100.00%
#DIV/0!
102.88%
100.00%
104.34%
104.34%
99.04%
100.00%
100.00%
100.00%
#DIV/0!
100.00%
#DIV/0!
100.00%
100.00%
100.00%
100.00%
#DIV/0!
100.00%
#DIV/0!
#DIV/0!
100.00%
100.00%
#DIV/0!
#DIV/0!
101.82%
100.00%
100.00%
100.00%
100.00%
100.00%
92.98%

152.94% See Insurance reimbursement in gen fund revenue

100.00%
#DIV/0!
#DIV/0!
#DIV/0!

100.00%

103.17%
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Account Description Budget YTD * Projected FY2022 Variance
100-4340-1000 Regular Salaries & Wages-Code Enforcement $98,971.08 $41,898.55 $98,971.08 $0.00
100-4340-1100 Regular Salaries & Wages OT Code Enf $1,020.00 $285.12 $1,020.00 $0.00
100-4340-2000 FICA Expense $7,649.32 $3,093.02 $7,649.32 $0.00
100-4340-2100 SUI Expense $132.80 $0.00 $132.80 $0.00
100-4340-2200 Retirement-ER VRS & ICMA-RC Contribution $5,918.47 $2,466.05 $5,918.47 $0.00
100-4340-2210 Life Insurance $1,326.21 $552.60 $1,326.21 $0.00
100-4340-2220 Disability Insurance, LTD & STD $772.35 $231.93 $772.35 $0.00
100-4340-2230 Worker's Comp $441.40 $236.58 S$441.40 $0.00
100-4340-2300 Health Insurance $7,260.24 $3,897.72 $7,260.24 $0.00
100-4340-2310 Dental Insurance $570.00 $237.50 $570.00 $0.00
100-4340-2320 Vision Insurance $91.32 $38.05 $91.32 $0.00
100-4340-2340 Employee Assist Program $0.00 $0.00 $0.00 $0.00
100-4340-2345 Employee/Volunteer Testing $0.00 $0.00 $0.00 $0.00
100-4340-3020 Maint Svc Contracts - Annual $800.00 $245.26 $800.00 $0.00
100-4340-3025 Repair Maint & Inspect Contracted Svcs-Mowing/Dem: $5,400.00 $650.00 $50,000.00 ($44,600.00)
100-4340-3430 IT, Software, Scan & Website Services $3,600.00 $80.00 $3,600.00 $0.00
100-4340-3450 Printing & Design Services $0.00 $0.00 $0.00 $0.00
100-4340-3500 Advertising Services $500.00 $0.00 $500.00 $0.00
100-4340-3760 Cash Short & Over Code Enf $0.00 $0.00 $0.00 $0.00
100-4340-5040 Phone Service, Landline & Wireless $1,140.00 $475.00 $1,140.00 $0.00
100-4340-5110 Lease, Office Equipment $1,000.00 $78.48 $1,000.00 $0.00
100-4340-5200 Travel-Mileage, Parking & Tolls $600.00 $0.00 $600.00 $0.00
100-4340-5210 Travel-Lodging & Meals $600.00 $0.00 $600.00 $0.00
100-4340-5220 Conference $0.00 $0.00 $0.00 $0.00
100-4340-5230 Education $1,000.00 $739.76 $1,000.00 $0.00
100-4340-5240 Books & Subscriptions $1,000.00 $0.00 $1,000.00 $0.00
100-4340-5250 Dues & Memberships $500.00 $0.00 $500.00 $0.00
100-4340-5260 Employee Testing & Certification $0.00 $0.00 $0.00 $0.00
100-4340-5300 Insurance, Property & General Liability $0.00 $0.00 $0.00 $0.00
100-4340-6000 Office Supplies $1,900.00 $61.51 $1,900.00 $0.00
100-4340-6075 Hand Tools, & Small Equipment $0.00 $0.00 $0.00 $0.00
100-4340-6150 Comptr, Sftware & Electronics < $5,000 $1,000.00 $0.00 $1,000.00 $0.00
100-4340-6175 Vehicles & Powered Equipment Fuel $850.00 $273.13 $850.00 $0.00
100-4340-6200 Vehicle & Powered Equip. Supplies & Svcs $800.00 $0.00 $800.00 $0.00
100-4340-6800 Debt Service - Principal Payment Code Enforcement $0.00 $0.00 $0.00 $0.00
100-4340-6850 Debt Service Interest - Code Enforcement $0.00 $0.00 $0.00 $0.00
TOTAL CODE ENFORCEMENT DEPT EXP $144,843.19 $55,540.26 $189,443.19 ($44,600.00)

Prcnt

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
#DIV/0!
#DIV/0!
100.00%
925.93%
100.00%
#DIV/0!
100.00%
#DIV/0!
100.00%
100.00%
100.00%
100.00%
#DIV/0!
100.00%
100.00%
100.00%
#DIV/0!
#DIV/0!
100.00%
#DIV/0!
100.00%
100.00%
100.00%
#DIV/0!
#DIV/0!
130.79%

Notes

General enforcement needs
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Account Description

100-4430-1000 Regular Salaries & Wages-Public Works
100-4430-1100 Regular Salaries & Wages OT Pub Works
100-4430-1200 PT Salaries & Wages Pub Works COVID related
100-4430-1300 PT Salaries & Wages OT Pub Works
100-4430-1400 Seasonal Wages

100-4430-1500 Seasonal Wages OT

100-4430-2000 FICA Expense

100-4430-2100 SUI Expense

100-4430-2200 Retirement-ER VRS & ICMA-RC Contribution
100-4430-2210 Life Insurance

100-4430-2220 Disability Insurance, LTD & STD
100-4430-2230 Worker's Comp

100-4430-2300 Health Insurance

100-4430-2310 Dental Insurance

100-4430-2320 Vision Insurance

100-4430-3020 Maint Svc Contracts

100-4430-3040 Grounds Maintenance

100-4430-3060 Landfill Disposal

100-4430-3070 Mosquito & Pest Control
100-4430-3200 Cleaning and Janitorial Services
100-4430-3430 IT, Software, Scan & Website Services
100-4430-3500 Advertising Services

100-4430-4070 Grant Exp - VML Risk Mngmnt Grant Exp
100-4430-5010 Electric Service

100-4430-5020 Propane & Fuel Qil Exp

100-4430-5040 Phone Service, Landline & Wireless
100-4430-5050 Internet & Cable Services
100-4430-5100 Lease, Vehicles & Equipment
100-4430-5200 Travel-Mileage, Parking & Tolls
100-4430-5210 Travel-Lodging & Meals

100-4430-5220 Conference

100-4430-5230 Education

100-4430-5240 Books & Subscriptions

100-4430-5250 Dues & Memberships

100-4430-5260 Employee Testing & Certification
100-4430-6000 Office Supplies

100-4430-6025 Janitorial & Kitchen Supplies
100-4430-6050 Uniforms Expense

100-4430-6075 Hand Tools, & Light Equipment
100-4430-6080 Safety Equipment

Budget

165460.38

$18,750.00
$0.00
$0.00
$24,040.00
$0.00
$15,931.15
$464.80
$9,894.53
$2,217.17
$1,340.71
$4,778.51
$27,541.20
$1,731.48
$91.32
$2,500.00
$30,000.00
$3,500.00
$8,500.00
$5,000.00
$2,000.00
$500.00
$0.00
$51,000.00
$4,000.00
$2,300.00
$1,000.00
$2,500.00
$500.00
$500.00
$0.00
$400.00
$100.00
$0.00
$225.00
$800.00
$6,500.00
$1,000.00
$1,000.00
$500.00

68740.88

$12,354.21
$0.00
$0.00
$12,557.76
$491.25
$7,009.47
$132.24
$3,998.35
$895.90
$399.76
$2,365.30
$13,006.44
$745.20
$38.05
$597.20
$34,069.22
$390.75
$1,600.00
$5,765.00
$277.50
$0.00
$0.00
$20,736.74
$0.00
$925.00
$395.15
$0.00
$104.95
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$933.07
$2,347.69
$0.00
$751.76
$1,636.25

* Projected FY2022

$182,303.44
$18,750.00
$0.00
$0.00
$23,057.76
$491.25
$17,182.09
$464.80
$10,901.75
$2,442.87
$1,462.58
$4,730.60
$30,411.20
$1,911.84
$91.32
$2,500.00
$60,000.00
$3,500.00
$8,500.00
$13,836.00
$2,000.00
$500.00
$0.00
$51,000.00
$4,000.00
$2,300.00
$1,000.00
$2,500.00
$500.00
$500.00
$0.00
$400.00
$100.00
$0.00
$225.00
$1,000.00
$6,500.00
$1,000.00
$1,000.00
$2,000.00

Variance

($16,843.06)
$0.00
$0.00
$0.00

$982.24
($491.25)
($1,250.94)
$0.00
($1,007.22)
($225.70)
($121.87)
$47.91
($2,870.00)
($180.36)
$0.00
$0.00

($30,000.00)
$0.00
$0.00

($8,836.00)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

($200.00)
$0.00
$0.00
$0.00
($1,500.00)

Prcnt Notes

110.18% Position restructuring
100.00%
#DIV/0!
#DIV/0!
95.91%

#DIV/0!

107.85% Position restructuring
100.00%

110.18% Position restructuring
110.18% Position restructuring
109.09% Position restructuring

99.00%

110.42% Position restructuring
110.42% Position restructuring
100.00%

100.00%

200.00% Bed maintenance, weeding watering increases
100.00%

100.00%

276.72% bids were higher than anticipated
100.00%

100.00%

#DIV/0!

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

#DIV/0!

100.00%

100.00%

#DIV/0!

100.00%

125.00%

100.00%

100.00%

100.00%

400.00%
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Account Description Budget YTD * Projected FY2022 Variance
100-4430-6150 Comptr, Sftware & Electronics < $5,000 $0.00 $0.00 $0.00 $0.00
100-4430-6175 Vehicles & Powered Equipment Fuel $13,000.00 $3,095.73 $11,000.00 $2,000.00
100-4430-6200 Vehicle & Powered Equip. Supplies & Svcs $7,000.00 $3,260.40 $7,000.00 $0.00
100-4430-6225 Repair & Maintenance Supplies Public Works $74,600.00 $25,392.86 $74,600.00 $0.00
100-4430-6275 Beach Maint. & Safety Supplies & Svcs $50,000.00 $7,783.13 $50,000.00 $0.00
TOTAL PUBLIC WORKS EXP $541,166.25 $232,797.21 $601,662.50 ($60,496.25)

Prcnt
#DIV/0!
84.62%
100.00%
100.00%
100.00%
111.18%

Notes
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Account Description Budget YTD * Projected FY2022 Variance
100-4710-1000 Regular Salaries & Wages-Commty Events $46,861.86 $16,567.52 $33,489.92 $13,371.94
100-4710-1100 Regular Salaries & Wages OT $2,033.93 $811.08 $2,000.00 $33.93
100-4710-1200 PT Salaries - Commty Events $0.00 $0.00 $0.00 $0.00
100-4710-1400 Seasonal Wages $10,000.00 $2,945.00 $10,000.00 $0.00
100-4710-1500 Seasonal Wages OT $0.00 $92.25 $92.25 ($92.25)
100-4710-2000 FICA Expense $4,390.78 $1,527.55 $3,487.04 $903.74
100-4710-2100 SUI Expense $132.80 $57.20 $132.80 $0.00
100-4710-2200 Retirement-ER VRS & ICMA-RC Contribution $2,802.34 $671.38 $2,002.70 $799.64
100-4710-2210 Life Insurance $627.95 $149.33 S448.76 $179.19
100-4710-2220 Disability Insurance, LTD & STD $367.29 $59.57 $241.13 $126.16
100-4710-2230 Worker's Comp $892.25 $523.24 $892.25 $0.00
100-4710-2300 Health Insurance $6,760.32 $2,398.48 $6,111.32 $649.00
100-4710-2310 Dental Insurance $285.00 $95.00 $261.25 $23.75
100-4710-2345 Employee/Volunteer Testing $0.00 $45.95 $45.95 (545.95)
100-4710-2360 Staff & Volunteer Appreciation $0.00 $0.00 $0.00 $0.00
100-4710-3000 Contract Labor $0.00 $0.00 $0.00 $0.00
100-4710-3005 Program & Event Performers & Entertainers CCP $10,000.00 $0.00 $10,000.00 $0.00
100-4710-3025 Repair Maint & Inspect Contracted Svcs $0.00 $0.00 $0.00 $0.00
100-4710-3430 IT, Software, Scan & Website Services $200.00 $0.00 $200.00 $0.00
100-4710-3450 Printing & Design Services $0.00 $0.00 $0.00 $0.00
100-4710-3500 Advertising Services $1,275.00 $550.00 $1,275.00 $0.00
100-4710-4150 Grant Exp - Recreation Other $0.00 $0.00 $0.00 $0.00
100-4710-5040 Phone Service, Landline & Wireless $780.00 $175.00 $720.00 $60.00
100-4710-5200 Travel-Mileage, Parking & Tolls $400.00 $0.00 $400.00 $0.00
100-4710-5210 Travel-Lodging & Meals $0.00 $0.00 $0.00 $0.00
100-4710-5220 Conference $0.00 $0.00 $0.00 $0.00
100-4710-5230 Education $250.00 $0.00 $250.00 $0.00
100-4710-5260 Employee Testing & Certification $0.00 $0.00 $0.00 $0.00
100-4710-5340 Llcensing $740.00 $0.00 $740.00 $0.00
100-4710-6000 Office Supplies $425.00 $1,134.50 $1,400.00 ($975.00)
100-4710-6050 Uniforms Expense $150.00 $402.00 $500.00 ($350.00)
100-4710-6100 Program & Event Supplies & Awards $20,000.00 $3,254.08 $20,000.00 $0.00
100-4710-6150 Comptr, Sftware & Electronics < $5,000 $0.00 $0.00 $0.00 $0.00
100-4710-6225 Repair & Maintenance Supplies Recreation $500.00 $0.00 $500.00 $0.00
TOTAL COMMUNITY EVENTS DEPT EXP $109,874.52 $31,459.13 $95,190.37 $14,684.15

Prcnt

71.47%
98.33%
#DIV/0!
100.00%
#DIV/0!
79.42%
100.00%
71.47%
71.47%
65.65%
100.00%
90.40%
91.67%
#DIV/0!
#DIV/0!
#DIV/0!
100.00%
#DIV/0!
100.00%
#DIV/0!
100.00%
#DIV/0!
92.31%
100.00%
#DIV/0!
#DIV/0!
100.00%
#DIV/0!

100.00% Fishing Pier License

329.41%
333.33%
100.00%
#DIV/0!
100.00%
86.64%

Notes

Beach attendants/parking/trash patrol

CCP concerts
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Account Description Budget * Projected FY2022 Variance
100-4730-1000 Regular Salaries & Wages-Library $83,579.00 $35,078.99 $83,579.00 $0.00
100-4730-1100 Regular Salaries & Wages OT Library $0.00 $71.60 $71.60 (571.60)
100-4730-1200 PT Salaries & Wages Library $10,368.54 $2,753.19 $10,368.54 $0.00
100-4730-1300 PT Salaries & Wages OT Library $0.00 $0.00 $0.00 $0.00
100-4730-2000 FICA Expense $7,186.99 $2,743.30 $7,186.99 $0.00
100-4730-2100 SUI Expense $199.20 $22.87 $199.20 $0.00
100-4730-2200 Retirement-ER VRS & ICMA-RC Contribution $4,998.02 $2,082.55 $4,998.02 $0.00
100-4730-2210 Life Insurance $1,119.96 $466.60 $1,119.96 $0.00
100-4730-2220 Disability Insurance, LTD & STD $661.53 $200.48 $661.53 $0.00
100-4730-2230 Worker's Comp $57.13 $56.92 $57.13 $0.00
100-4730-2300 Health Insurance $11,956.52 $3,897.72 $11,956.52 $0.00
100-4730-2310 Dental Insurance $570.00 $237.50 $570.00 $0.00
100-4730-2320 Vision Insurance $91.32 $38.05 $91.32 $0.00
100-4730-2340 Employee Assist Program $0.00 $0.00 $0.00 $0.00
100-4730-2345 Employee/Volunteer Testing $0.00 $0.00 $0.00 $0.00
100-4730-3005 Program & Event Performers & Entertainers $4,000.00 $1,026.91 $4,000.00 $0.00
100-4730-3020 Maint Svc Contracts - Annual $0.00 $0.00 $0.00 $0.00
100-4730-3025 Repair Maint & Inspect Contracted Svcs $775.00 $302.60 $775.00 $0.00
100-4730-3200 Cleaning and Janitorial Services $5,000.00 $3,150.00 $7,560.00 ($2,560.00)
100-4730-3430 IT, Software, Scan & Website Services $2,200.00 $440.00 $2,200.00 $0.00
100-4730-3450 Printing & Design Services $0.00 $0.00 $0.00 $0.00
100-4730-3500 Advertising Services $500.00 $0.00 $500.00 $0.00
100-4730-3760 Cash Short & Over Lib $0.00 $0.00 $0.00 $0.00
100-4730-4090 Grant Exp - DEQ Litter Grant - Library $814.00 $0.00 $814.00 $0.00
100-4730-5010 Electric Service $7,250.00 $2,425.22 $7,250.00 $0.00
100-4730-5020 Propane & Fuel Qil Exp $2,400.00 $0.00 $2,400.00 $0.00
100-4730-5050 Internet & Cable Services $1,000.00 $439.85 $1,000.00 $0.00
100-4730-5110 Lease, Office Equipment $1,200.00 $400.45 $1,200.00 $0.00
100-4730-5200 Travel-Mileage, Parking & Tolls $100.00 $0.00 $100.00 $0.00
100-4730-5210 Travel-Lodging & Meals $561.00 $0.00 $561.00 $0.00
100-4730-5220 Conference $400.00 $0.00 $400.00 $0.00
100-4730-5230 Education $200.00 $0.00 $200.00 $0.00
100-4730-5240 Books & Subscriptions - Professional $306.00 $0.00 $306.00 $0.00
100-4730-5250 Dues & Memberships $500.00 $0.00 $500.00 $0.00
100-4730-6000 Office Supplies $1,800.00 $362.27 $1,800.00 $0.00
100-4730-6025 Janitorial & Kitchen Supplies $200.00 $0.00 $200.00 $0.00
100-4730-6050 Uniforms - Library $200.00 $0.00 $200.00 $0.00
100-4730-6100 Program & Event Supplies & Awards $1,530.00 $0.00 $1,530.00 $0.00
100-4730-6125 Dept Sppls & Equip -Books, DVD's and CDs $17,500.00 $546.56 $17,500.00 $0.00
100-4730-6150 Comptr, Sftware & Electronics < $5,000 $0.00 $0.00 $0.00 $0.00
TOTAL LIBRARY DEPT EXP $169,224.21 $56,743.63 $171,855.81 ($2,631.60)

Prcnt
100.00%
#DIV/0!
100.00%
#DIV/0!
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
#DIV/0!
#DIV/0!
100.00%
#DIV/0!
100.00%
151.20%
100.00%
#DIV/0!
100.00%
#DIV/0!
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
#DIV/0!
101.56%

Notes

Bids came in higher than anticipated
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Account Description Budget YTD * Projected FY2022 Variance Prent
100-4811-1000 Regular Salaries & Wages-Planning $94,218.99 $17,994.02 $94,218.99 $0.00 100.00%
100-4811-1100 Regular Wages OT Planning $1,841.51 $846.10 $1,841.51 $0.00 100.00%
100-4811-1200 PT Salaries & Wages Planning $54,100.00 $24,433.00 $54,100.00 $0.00 100.00%
100-4811-1300 PT Wages Planning - OT $0.00 $375.00 $450.00 (5450.00) #DIV/0!
100-4811-2000 FICA Expense $11,487.28 $3,332.33 $11,521.70 (534.42) 100.30%
100-4811-2100 SUI Expense $216.63 $13.16 $216.63 $0.00 100.00%
100-4811-2200 Retirement-ER VRS & ICMA-RC Contribution $5,634.30 $935.75 $5,634.30 $0.00 100.00%
100-4811-2210 Life Insurance $1,262.63 $209.65 $1,262.53 $0.10 99.99%
100-4811-2220 Disability Insurance, LTD & STD $738.14 $91.59 $678.38 $59.76 91.90%
100-4811-2230 Worker's Comp $88.93 $88.58 $88.93 $0.00 100.00%
100-4811-2300 Health Insurance $13,520.64 $3,781.97 $10,377.41 $3,143.23 76.75%
100-4811-2310 Dental Insurance $570.00 $95.00 $425.00 $145.00 74.56%
100-4811-3025 Repair Maint & Inspect Contracted Svcs $0.00 $245.25 $600.00 (5600.00) #DIV/0!
100-4811-3410 Management Consulting $60,000.00 $79.80 $95,000.00 ($35,000.00) 158.33%
100-4811-3430 IT, Software, Scan & Website Services $3,000.00 $757.50 $3,000.00 $0.00 100.00%
100-4811-3450 Printing & Design Services $300.00 $0.00 $300.00 $0.00 100.00%
100-4811-3500 Advertising Services $2,500.00 $4,085.79 $8,500.00 (56,000.00) 340.00%
100-4811-5040 Phone Service, Landline & Wireless $1,560.00 $150.00 $1,560.00 $0.00 100.00%
100-4811-5110 Lease - Equipment $1,000.00 $78.47 $1,000.00 $0.00 100.00%
100-4811-5200 Travel-Mileage, Parking & Tolls $958.00 $40.00 $958.00 $0.00 100.00%
100-4811-5210 Travel-Lodging & Meals $1,871.00 $65.82 $1,871.00 $0.00 100.00%
100-4811-5220 Conference $125.00 $100.00 $125.00 $0.00 100.00%
100-4811-5230 Education $12,015.00 $300.00 $12,015.00 $0.00 100.00%
100-4811-5240 Books & Subscriptions $309.00 $0.00 $309.00 $0.00 100.00%
100-4811-5250 Dues & Memberships $408.00 $595.00 $595.00 ($187.00) 145.83%
100-4811-5260 Employee Testing & Certification $200.00 $0.00 $200.00 S0.00 100.00%
100-4811-6000 Office Supplies $2,400.00 $936.97 $2,400.00 $0.00 100.00%
100-4811-6150 Comptr, Sftware & Electronics < $5,000 $0.00 $179.88 $179.88 ($179.88) #DIV/0!
TOTAL PLANNING DEPT EXP $270,325.05 $59,810.63 $309,428.26 ($39,103.21) 114.47%
TOTAL GENERAL FUND EXPENDITURES $3,536,507.41 $1,187,266.43 $3,721,894.31 ($185,386.90)
GENERAL FUND REVENUE LESS EXPENDITURES $0.00 $1,056,906.92 $57,168.40 $57,168.40 5.24%

*Based on 5 months of FY22 Data and 7 months of FY21 trends

Notes

1/2 of shared copier maintenance
Comp plan at $45K for FY22, +$41K for Hist dist review board +
contingency 10%

Increased public hearings, etc.

CAMP and Board training

Projected additional surplus of funds, which if not appropriated
at this time, will fall to fund balance. The increase to revenue
(meals, tot, sales) less $57,168.40 however, must be
appropriated in order to be used in FY22.

budget increase as of draft B creation
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110-GENERAL CAPITAL FUND

FISCAL YEAR 2022 MID-YEAR BUDGET REVIEW

Budget vs Actual SPECIAL FUNDS Fund Fiscal Period From - 7/1/2021 Thru - 11/30/2021

Account Description Budget YTD * Projected FY2022 Variance
110-3800-4000 Grant - VDOT Roads, Trails & Sidewalks $703,483.00 $0.00 $703,483.00 $0.00
110-3900-6000 Transfer fm Gen Fund Capital - Reappropriation $97,840.00 $0.00 $147,840.00 $50,000.00
110-3950-2000 Transfer from Gen Fund for Capital 6% $186,214.68 $0.00 $186,214.68 $0.00
110-3950-2050 Transfer from Gen Fund Meals Tax 5% $50,000.00 $38,460.82 $60,000.00 $10,000.00
110-3950-8520 Transfer from Sanitation Fund $160,224.32 $0.00 $160,224.32 $0.00
TOTAL GENERAL CAPITAL FUND REVENUE $1,197,762.00 $38,460.82 $1,257,762.00 $60,000.00
110-4430-7010 Buildings & Improvements $130,000.00 $0.00 $130,000.00 $0.00
110-4430-7020 Infrastructure-Open Space, Parks & Outdoor Equip $73,600.00 $0.00 $73,600.00 $0.00
110-4430-7040 Insfrastructure - Parking Lots $34,240.00 $0.00 $19,200.00 ($15,040.00)
110-4430-7050 Infrastructure-Streets & Walkways $929,922.00 $5,110.50 $929,922.00 $0.00
110-4430-7060 Infrastructure-Stormwater System $30,000.00 $0.00 $30,000.00 $0.00
110-4430-7999 Capital Project Contingencies $0.00 $0.00 $50,000.00 $50,000.00
TOTAL GENERAL CAPITAL FUND EXPENDITURES $1,197,762.00 $5,110.50 $1,232,722.00 $34,960.00
GENERAL CAPITAL FUND REVENUE LESS EXPENDITURES $0.00 $33,350.32 $25,040.00 $25,040.00

*Based on 5 months of FY22 Data and 7 months of FY21 trends

Prcnt Notes
0.00%
0.00% New - Capital project contingencies
0.00%
76.92% Increased revenue
0.00%
3.00%

0.00%

0.00%

0.00% design execution, plan is unapproved by VDOT
0.55% Trail Project

0.00% Proceed? Need project manager

0.00% New - Capital project contingencies

0.00%

2.00% Surplus to fall to fund balance
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120-GENERAL DEBT SERVICE FUND

FISCAL YEAR 2022 MID-YEAR BUDGET REVIEW
Budget vs Actual SPECIAL FUNDS Fund Fiscal Period From - 7/1/2021 Thru - 11/30/2021

Account Description Budget YTD * Projected FY2022 Variance Prcnt Notes
120-3950-2100 Transfer from Gen Fund for GF Debt $155,957.74 $71,072.16 $155,957.74 $0.00 0.00%
120-3950-2510 Transfer from Gen Fund for Harb Debt $102,656.63 $33,093.60 $102,656.63 $0.00 0.00%
TOTAL DEBT SERVICE FUND REVENUE $258,614.37 $104,165.76 $258,614.37 $0.00 0.00%
120-4121-3730 Bank & Trustee Service Fees - Debt Service $0.00 $131.93 $0.00 $0.00 0.00%
120-4121-6800 Debt Service Principal - TMgr $97,346.08 $59,873.40 $97,346.08 $0.00 0.00%
120-4121-6850 Debt Service Interest - TMgr $21,503.28 $11,066.83 $21,503.28 $0.00 0.00%
120-4121-8510 Transfer to Harbor Fund for Debt Service $102,656.63 $33,093.60 $102,656.63 $0.00 0.00%
$221,505.99 $104,165.76 $221,505.99 $0.00 0.00%
120-4124-6800 Debt Service Principal - Finance $7,614.77 $0.00 $7,614.77 $0.00 0.00%
120-4124-6850 Debt Service Interest - Finance $218.80 $0.00 $218.80 $0.00 0.00%
$7,833.57 $0.00 $7,833.57 $0.00 0.00%
120-4310-6800 Debt Service Interest - Police Dept $11,784.00 $0.00 $11,784.00 $0.00 0.00%
120-4310-6850 Debt Service Principal - Police Dept $1,268.00 $0.00 $1,268.00 $0.00 0.00%
$13,052.00 $0.00 $13,052.00 $0.00 0.00%
120-4340-6800 Debt Service Principal Code Enforcement $984.26 $0.00 $984.26 $0.00 0.00%
120-4340-6850 Debt Service Interest - Code Enf $96.69 $0.00 $96.69 $0.00 0.00%
$1,080.95 $0.00 $1,080.95 $0.00 0.00%
120-4430-6800 Debt Service Principal - PWrks $14,094.61 $0.00 $14,094.61 $0.00 0.00%
120-4430-6850 Debt Service Interest - P Wrks $1,047.25 $0.00 $1,047.25 $0.00 0.00%
$15,141.86 $0.00 $15,141.86 $0.00 0.00%
TOTAL DEBT SERVICE FUND EXPENDITURES $258,614.37 $104,165.76 $258,614.37 $0.00 0.00%
DEBT SERVICE FUND REVENUE LESS EXPENDITURES $0.00 $0.00 $0.00 $0.00 40.00%

*Based on 5 months of FY22 Data and 7 months of FY21 trends
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130-GENERAL SPECIAL ACTIVITIES FUND FUND

FISCAL YEAR 2022 MID-YEAR BUDGET REVIEW
Budget vs Actual SPECIAL FUNDS Fund Fiscal Period From - 7/1/2021 Thru - 11/30/2021

Account Description Budget YTD * Projected FY2022 Variance
130-3650-6000 Recovery Town Mgr - Misc $100,000.00 $0.00 $100,000.00 $0.00
130-3800-3000 Grant-Fire Program Funds (Passthru) $15,000.00 $15,000.00 $15,000.00 $0.00
130-3800-7000 Grant-VA State Promotion of the Arts Passthru $4,500.00 $2,500.00 $4,500.00 $0.00
130-3800-8000 Grant - Friends of the Library $0.00 $0.00 $10,000.00 $10,000.00
130-3800-9000 Grant Parks/Rec Faciliies & Equipment - CCP $0.00 $0.00 $7,817.48 $7,817.48
130-3800-9910 Federal Grant - DHCD CDBG Small Bus Rcvry $300,000.00 $109,661.09 $300,000.00 $0.00
130-3800-9920 Federal Grant - ARPA $0.00 $0.00 $0.00 $0.00
130-3850-2000 Reappropriate Grant Funding Previous Year $528,615.00 $0.00 $528,615.00 $0.00
130-3950-2000 Reappropriate Grant Funding Prior Year $0.00 $0.00 $0.00 $0.00
TOTAL SPECIAL ACTIVITIES REVENUE $948,115.00 $127,161.09 $965,932.48 $17,817.48
130-4121-4010 Grant Exp - Arts Enter Passthru $4,500.00 $2,500.00 $4,500.00 $0.00
130-4121-4020 Grant Exp- Fire Dept Passthru $15,000.00 $15,000.00 $15,000.00 $0.00
130-4121-4030 Grant Exp-Northampton Cnty Tourism Infrstr $0.00 $0.00 $0.00 $0.00
130-4121-4125 Grant or Donation Misc. Passthru incl. PPEA $100,000.00 $49,111.55 $100,000.00 $0.00
130-4121-4130 DHCD CDBG Small Business Rcvry Grant Exp $300,000.00 $148,209.08 $300,000.00 $0.00
130-4121-4150 Federal Grant Exp - ARPA $528,615.00 $0.00 $528,615.00 $0.00
130-4430-4110 Grant Exp - Citizens for Central Park $0.00 $0.00 $7,817.48 $7,817.48
130-4730-4110 Grant Exp- Friends of the Library $0.00 $0.00 $10,000.00 $10,000.00
TOTAL SPECIAL ACTIVITIES EXPENDITURES $948,115.00 $214,820.63 $965,932.48 $17,817.48
SPECIAL ACTIVITIES FUND REVENUE LESS EXPENDITURES $0.00 ($87,659.54) $0.00 $0.00

*Based on 5 months of FY22 Data and 7 months of FY21 trends

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

Notes
PPEA reimbursements

Rock-climbing wall - new project
New addition - Rock climbing wall

Rock-climbing wall - new project
Placeholder, FOL hasn't indicated an amount
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501 - UTILITY FUND REVENUE

FISCAL YEAR 2022 MID-YEAR BUDGET REVIEW
Budget vs Actual UTILITY Fund Fiscal Period From - 7/1/2021 Thru - 11/30/2021

Account Description Budget YTD * Projected FY2022 Variance
501-3100-1201 Connection, Plumbing Permit Water 1000.00 $1,000.00 $1,000.00 $0.00
501-3100-1202 Connection, Plumbing Permit Sewer 1000.00 $1,000.00 $1,000.00 $0.00
501-3150-1501 Miscellaneous Revenues - Utilities 1000.00 $90.00 $1,000.00 $0.00
501-3300-1000 Interest Earned on Bank Deposits - Util 1000.00 $0.00 $500.00 ($500.00)
501-3300-2000 Dividends & Int. on Investments - Util 1000.00 $247.81 $1,000.00 $0.00
501-3500-1501 Water Sales 607816.75 $274,386.11 $628,526.66 $20,709.91
501-3500-1502 Sewer Charges 1111324.04 $492,203.30 $1,151,287.92 $39,963.88
501-3500-1800 Sale of Surplus Equipment & Misc. 0.00 $0.00 $0.00 $0.00
501-3500-3501 Penalties & Interest - Water Charges 1500.00 $2,429.63 $5,000.00 $3,500.00
501-3500-3502 Penalties & Interest Wastewater Charges 2000.00 $4,565.42 $9,000.00 $7,000.00
501-3500-4501 Connection Fees - Bay Creek Water 17500.00 $15,750.00 $22,000.00 $4,500.00
501-3500-4502 Connection Fees - Bay Creek Sewer 17500.00 $15,750.00 $22,000.00 $4,500.00
501-3500-5501 Connection Fees - Historic Cape Charles Water 3500.00 $1,750.00 $3,500.00 $0.00
501-3500-5502 Connection Fees - Historic Cape Charles Sewer 3500.00 $1,750.00 $3,500.00 $0.00
501-3500-6501 Facility Fees, Rest. - Bay Creek Water 80000.00 $72,000.00 $80,000.00 $0.00
501-3500-6502 Facility Fees, Restr. - Bay Creek Sewer 132000.00 $118,800.00 $132,000.00 $0.00
501-3500-7501 Facility Fees, Restr.- Historic Cape Charles Water 16000.00 $8,000.00 $16,000.00 $0.00
501-3500-7502 Facility Fees, Restr. - Historic Cape Charles Se 26400.00 $21,552.41 $26,400.00 $0.00
501-3600-6000 Utility Fund Transfer from Fund Balance 55000.00 $0.00 $55,000.00 $0.00
501-3650-4000 Recovery Water & Sewer Misc. charges 380.00 $0.00 $380.00 $0.00
501-3800-2001 USDA Grant Water 36000.00 $0.00 $36,000.00 $0.00
501-3950-2101 USDA Loan Proceeds Water 68751.00 $0.00 $68,751.00 $0.00
TOTAL UTILITY FUND REVENUE 2184171.79 $1,031,274.68 $2,263,845.58 $79,673.79

Prcnt Notes

0.00%
0.00%
0.00%
-50.00%
0.00%
3.41% increased usage in tourist season
3.60% increased usage in tourist season
#DIV/0!
233.33% Gov lifted ban on late penalties
350.00% Gov lifted ban on late penalties
25.71%
25.71%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00% For truck payment
0.00% For truck payment
3.65%
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Account Description Budget YTD * Projected FY2022 Variance
501-4500-1800 Allocated Wages 21123.08 $8,801.30 $21,123.08 $0.00
501-4500-2800 Allocated Benefits 5469.54 $2,278.95 $5,469.54 $0.00
501-4500-6900 Contingency Fund Expense Util Fund 1500.00 $0.00 $110,000.00 (5108,500.00)
TOTAL ADMIN DEPT EXP 28092.62 $11,080.25 $136,592.62 (108500.00)
501-4501-1000 Regular Salaries & Wages-Water $145,822.28 $64,188.15 $154,000.00 (58,177.72)
501-4501-1100 Regular Salaries & Wages OT-Water $2,040.00 $1,502.77 $2,040.00 $0.00
501-4501-1200 PT Salaries - Water $24,000.00 $13,717.50 $24,000.00 $0.00
501-4501-1300 Part Time Wages Water - OT $0.00 $95.64 $0.00 $0.00
501-4501-2000 FICA Expense $12,859.82 $5,815.70 $13,485.36 (5625.54)
501-4501-2100 SUI Expense $199.20 $68.55 $199.20 $0.00
501-4501-2200 Retirement-ER VRS & ICMA-RC Contribution $8,720.17 $3,633.50 $8,720.17 $0.00
501-4501-2210 Life Insurance $1,954.02 $814.25 $1,954.02 $0.00
501-4501-2220 Disability Insurance, LTD & STD $1,139.56 $342.57 $1,139.56 $0.00
501-4501-2230 Worker's Comp $4,166.05 $1,938.20 $4,166.05 $0.00
501-4501-2300 Health Insurance $18,716.84 $7,195.44 $18,716.84 $0.00
501-4501-2310 Dental Insurance $1,161.48 $356.25 $1,161.48 $0.00
501-4501-2320 Vision Insurance $91.32 $38.05 $91.32 $0.00
501-4501-2325 AFLAC Insurance Premiums - Town portion $0.00 $0.00 $0.00 $0.00
501-4501-2340 Employee Assist Program $0.00 $0.00 $0.00 $0.00
501-4501-2345 Employee/Volunteer Testing $0.00 $0.00 $0.00 $0.00
501-4501-2360 Staff & Volunteer Appreciation $0.00 $0.00 $0.00 $0.00
501-4501-3000 Contract Labor $0.00 $0.00 $0.00 $0.00
501-4501-3020 Maint Svc Contracts - Annual $0.00 $0.00 $0.00 $0.00
501-4501-3025 Repair Maint & Inspect Contracted Svcs $20,000.00 $0.00 $6,000.00 $14,000.00
501-4501-3060 Landfill Disposal $0.00 $0.00 $0.00 $0.00
501-4501-3350 Water Sampling $11,000.00 $2,923.78 $11,000.00 $0.00
501-4501-3420 Engineering & Architect Svcs Water $20,000.00 $1,035.00 $45,000.00 (525,000.00)
501-4501-3430 IT, Software, Scan & Website Services $1,000.00 $800.00 $1,000.00 $0.00
501-4501-3500 Advertising Services $500.00 $600.00 $600.00 (5100.00)
501-4501-3730 Bank Service Charges $200.00 $31.83 $200.00 $0.00
501-4501-4150 Grant Exp - Water Other $0.00 $0.00 $0.00 $0.00
501-4501-5000 Refund - Tourism Zone Connection Fees Water $3,000.00 $0.00 $3,000.00 $0.00
501-4501-5010 Electric Service $22,440.00 $9,644.12 $22,440.00 $0.00
501-4501-5020 Propane & Fuel Oil Exp $0.00 $0.00 $0.00 $0.00
501-4501-5040 Phone Service, Landline & Wireless $1,740.00 $503.70 $1,740.00 $0.00

Prcnt

0.00%
0.00%

-7233.33%
-7233.33%

-5.61%
0.00%
0.00%

#DIV/0!

-4.86%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
70.00%
#DIV/0!
0.00%
-125.00%
0.00%
-20.00%
0.00%
#DIV/0!
0.00%
0.00%
#DIV/0!
0.00%

Notes

Move from unexecuted capital project costs

New company cleaning water tank

Add S25K for capacity study
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Account Description Budget YTD * Projected FY2022 Variance
501-4501-5050 Internet & Cable Services $1,100.00 $439.85 $1,100.00 $0.00
501-4501-5090 Lease, Right of Way $3,000.00 $1,500.00 $3,000.00 $0.00
501-4501-5100 Lease, Vehicles & Equipment $0.00 $0.00 $0.00 $0.00
501-4501-5200 Travel-Mileage, Parking & Tolls $240.00 $40.00 $240.00 $0.00
501-4501-5210 Travel-Lodging & Meals $800.00 $0.00 $800.00 $0.00
501-4501-5220 Conference $0.00 $0.00 $0.00 $0.00
501-4501-5230 Education $500.00 $0.00 $500.00 $0.00
501-4501-5240 Books & Subscriptions $0.00 $0.00 $0.00 $0.00
501-4501-5250 Dues & Memberships $400.00 $400.00 $400.00 $0.00
501-4501-5260 Employee Testing & Certification $400.00 $0.00 $400.00 $0.00
501-4501-5300 Insurance, Property & General Liability $10,000.00 $4,599.86 $9,199.72 $800.28
501-4501-5340 Licensing $4,000.00 $3,339.00 $4,000.00 $0.00
501-4501-5350 Fines & Penalties $0.00 $0.00 $0.00 $0.00
501-4501-6000 Office Supplies $1,500.00 $212.32 $1,500.00 $0.00
501-4501-6025 Janitorial & Kitchen Supplies $300.00 $200.34 $300.00 $0.00
501-4501-6050 Uniforms Expense $1,000.00 $36.00 $1,000.00 $0.00
501-4501-6075 Hand Tools, & Small Equipment $1,500.00 $790.97 $1,500.00 $0.00
501-4501-6080 Safety Equipment $3,000.00 $250.00 $3,000.00 $0.00
501-4501-6150 Comptr, Sftware & Electronics < $5,000 $0.00 $520.00 $520.00 (5520.00)
501-4501-6175 Vehicles & Powered Equipment Fuel $5,000.00 $1,354.62 $5,000.00 $0.00
501-4501-6200 Vehicle & Powered Equip. Supplies & Svcs $2,000.00 $67.25 $2,000.00 $0.00
501-4501-6225 Repair & Maintenance Supplies Water $70,000.00 $9,144.60 $70,000.00 $0.00
501-4501-6300 Chemical Supplies $73,000.00 $35,612.99 $73,000.00 $0.00
501-4501-6325 Laboratory Supplies $2,900.00 $0.00 $2,900.00 $0.00
501-4501-6800 Debt Service - Principal Payment W $78,964.42 $0.00 $78,964.42 $0.00
501-4501-6850 Debt Service Interest Water $30,573.69 $15,287.06 $30,573.69 $0.00
501-4501-7070 Vehicles & Equipment CAPITAL BUDGET $32,766.00 $0.00 $0.00 $32,766.00
501-4501-7080 Computers, Software & Elec Equip.>$5000 CAP BDGT $71,985.00 $0.00 $0.00 $71,985.00
501-4501-7090 Infrastructure - Waterlines, Tanks & Wells $55,000.00 $0.00 $0.00 $55,000.00
501-4501-7095 Work in Progress CAPITAL BUDGET $0.00 $0.00 $0.00 $0.00
501-4501-7100 Depreciation Expense - Utility Fund $0.00 $0.00 $0.00 $0.00
501-4501-8000 Reserve for Plant Expansion - Facility Fees $96,000.00 $0.00 $96,000.00 $0.00
501-4501-8100 Water Rate Increase Reserve - Future year $0.00 $0.00 $0.00 $0.00
TOTAL WATER DEPT EXP $846,679.85 $189,039.86 $706,551.83 $140,128.02

Prcnt

0.00%
0.00%
#DIV/0!
0.00%
0.00%
#DIV/0!
0.00%
#DIV/0!
0.00%
0.00%
8.00%
0.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%
100.00%
100.00%
#DIV/0!
#DIV/0!
0.00%
#DIV/0!
16.55%

Notes

paid for it on June 30th
Hold meter replacements & software
Hold mixer/power vent
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Account Description

501-4502-1000 Regular Salaries & Wages-Sewer
501-4502-1100 Regular Salaries & Wages OT-Sewer
501-4502-2000 FICA Expense

501-4502-2100 SUI Expense

501-4502-2200 Retirement-ER VRS & ICMA-RC Contribution
501-4502-2210 Life Insurance

501-4502-2220 Disability Insurance, LTD & STD
501-4502-2230 Worker's Comp

501-4502-2300 Health Insurance

501-4502-2310 Dental Insurance

501-4502-2320 Vision Insurance

501-4502-3020 Maint Svc Contracts - Annual
501-4502-3060 Landfill Disposal - Sludge
501-4502-3200 Cleaning and Janitorial Services
501-4502-3350 Water Sampling

501-4502-3420 Engineering & Architect Svcs WW
501-4502-3430 IT, Software, Scan & Website Services
501-4502-3450 Printing & Design Services
501-4502-3500 Advertising Services

501-4502-3730 Bank Service Charges

501-4502-4150 Grant Exp - Sewer Other
501-4502-5000 Refund - Tourism Zone Connection Fees Sewer
501-4502-5010 Electric Service

501-4502-5040 Phone Service, Landline & Wireless
501-4502-5050 Internet & Cable Services
501-4502-5060 Alarm & Security Monitoring Services
501-4502-5090 Lease, Right of Way

501-4502-5100 Lease, Vehicles & Equipment
501-4502-5200 Travel-Mileage, Parking & Tolls
501-4502-5210 Travel-Lodging & Meals
501-4502-5220 Conference

Budget
190252.54
1530.00
14671.36
232.40
11377.10
2549.38
1489.34
1865.78
25477.16
1140.00
91.32
22300.00
42000.00
2600.00
21000.00
20000.00
7000.00
0.00
500.00
1550.00
0.00
5000.00
102000.00
7500.00
600.00
650.00
4000.00
0.00
3200.00
500.00
0.00

YTD

$82,423.16
$642.21
$6,149.87
$0.00
$4,740.45
$1,062.30
$448.21
$953.20
$10,100.94
$602.70
$38.05
$13,790.94
$13,330.20
$800.00
$7,306.91
$0.00
$240.00
$0.00
$0.00
$255.12
$0.00
$0.00
$40,602.93
$3,183.97
$0.00
$0.00
$2,518.42
$0.00
$231.00
$0.00
$0.00

* Projected FY2022

$175,954.23
$1,530.00
$13,460.50
$232.40
$10,522.06
$2,447.43
$1,489.34
$1,865.78
$22,857.16
$945.00
$91.32
$22,300.00
$42,000.00
$2,600.00
$21,000.00
$45,000.00
$7,000.00
$0.00
$500.00
$1,550.00
$0.00
$5,000.00
$102,000.00
$7,500.00
$600.00
$650.00
$4,000.00
$0.00
$3,200.00
$500.00
$0.00

Variance
$14,298.31
$0.00
$1,210.86
$0.00
$855.04
$101.95
$0.00
$0.00
$2,620.00
$195.00
$0.00
$0.00
$0.00
$0.00
$0.00

($25,000.00)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Prcnt

7.52% Move Ralph to P Works

0.00%
8.25%
0.00%
7.52%
4.00%
0.00%
0.00%
10.28%
17.11%
0.00%
0.00%
0.00%
0.00%
0.00%
-125.00%
0.00%
#DIV/0!
0.00%
0.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
#DIV/0!
0.00%
0.00%
#DIV/0!

Notes

capacity study
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Account Description Budget YTD * Projected FY2022 Variance
501-4502-5230 Education 2000.00 $0.00 $2,000.00 $0.00
501-4502-5240 Books & Subscriptions 0.00 $0.00 $0.00 $0.00
501-4502-5250 Dues & Memberships 850.00 $0.00 $850.00 $0.00
501-4502-5260 Employee Testing & Certification 450.00 $0.00 $450.00 $0.00
501-4502-5300 Insurance, Property & General Liability 32725.00 $17,529.82 $32,725.00 $0.00
501-4502-5340 Licensing $4,500.00 $3,540.00 $4,500.00 $0.00
501-4502-5350 Fines & Penalties $0.00 $0.00 $0.00 $0.00
501-4502-6000 Office Supplies $1,500.00 $251.92 $1,500.00 $0.00
501-4502-6025 Janitorial & Kitchen Supplies $100.00 $0.00 $100.00 $0.00
501-4502-6050 Uniforms Expense $1,000.00 $891.96 $1,000.00 $0.00
501-4502-6075 Hand Tools, & Small Equipment $750.00 $2,491.43 $2,500.00 ($1,750.00)
501-4502-6080 Safety Equipment $250.00 $0.00 $250.00 $0.00
501-4502-6150 Comptr, Sftware & Electronics < $5,000 $1,200.00 $189.99 $1,200.00 $0.00
501-4502-6175 Vehicles & Powered Equipment Fuel $7,000.00 $1,376.89 $7,000.00 $0.00
501-4502-6200 Vehicle & Powered Equip. Supplies & Svcs $3,000.00 $0.00 $3,000.00 $0.00
501-4502-6225 Repair & Maintenance Supplies Wastewater $95,000.00 $34,194.64 $95,000.00 $0.00
501-4502-6300 Chemical Supplies $39,675.00 $26,154.76 $39,675.00 $0.00
501-4502-6325 Laboratory Supplies $1,000.00 $20.25 $1,000.00 $0.00
501-4502-6800 Debt Service - Principal Payment WW $329,170.37 $132,713.93 $329,170.37 $0.00
501-4502-6850 Debt Service Interest - Sewer $30,038.03 $15,099.33 $30,038.03 $0.00
501-4502-7090 Infrastructure - Sewerlines & Pump Stations $53,651.00 $0.00 $14,500.00 $39,151.00
501-4502-7095 Work in Progress - CAPITAL BUDGET $0.00 $0.00 $0.00 $0.00
501-4502-8000 Reserve for Plant Expansion - Facility Fees $158,400.00 $0.00 $158,400.00 $0.00
501-4502-8100 Wastewater Rate Increase Reserve - Future Year $0.00 $0.00 $0.00 $0.00
TOTAL SEWER DEPT EXP $1,253,335.78 $423,875.50 $1,221,653.62 $31,682.16

Prcnt
0.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
#DIV/0!
0.00%
0.00%
0.00%
-233.33%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

72.97% Sewer pod controllers only at this time

#DIV/0!
0.00%

#DIV/0!
2.53%

Notes
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Account Description Budget YTD * Projected FY2022 Variance
501-4503-1000 Regular Salaries & Wages-Utility Billing $32,013.70 $13,555.90 $32,013.70 $0.00
501-4503-1100 Regular Salaries & Wages OT-Util Billing $0.00 $0.00 $0.00 $0.00
501-4503-2000 FICA Expense $2,449.05 $1,094.97 $2,449.05 $0.00
501-4503-2100 SUI Expense $66.40 $0.00 $66.40 $0.00
501-4503-2200 Retirement-ER VRS & ICMA-RC Contribution $2,101.00 $875.35 $2,101.00 $0.00
501-4503-2210 Life Insurance $470.79 $196.15 $470.79 $0.00
501-4503-2220 Disability Insurance, LTD & STD $260.38 $86.64 $260.38 $0.00
501-4503-2230 Worker's Comp $21.90 $19.40 $21.90 $0.00
501-4503-2300 Health Insurance $6,760.32 $3,297.72 $6,760.32 $0.00
501-4503-2310 Dental Insurance $285.00 $118.75 $285.00 $0.00
501-4503-2320 Vision Insurance $0.00 $0.00 $0.00 $0.00
501-4503-2325 AFLAC Insurance Premiums - Town portion $0.00 $0.00 $0.00 $0.00
501-4503-2340 Employee Assist Program $0.00 $0.00 $0.00 $0.00
501-4503-2345 Employee/Volunteer Testing $0.00 $0.00 $0.00 $0.00
501-4503-2360 Staff & Volunteer Appreciation $0.00 $0.00 $0.00 $0.00
501-4503-3020 Maint Svc Contracts - Annual $650.00 $1,087.94 $650.00 $0.00
501-4503-3025 Repair Maint & Inspect Contracted Svcs $0.00 $0.00 $0.00 $0.00
501-4503-3430 IT, Software, Scan & Website Services $720.00 $0.00 $720.00 $0.00
501-4503-3500 Advertising Services $0.00 $0.00 $0.00 $0.00
501-4503-3760 Cash Short & Over Util Billing $0.00 $0.50 $0.00 $0.00
501-4503-5040 Phone Service, Landline & Wireless $360.00 $150.00 $360.00 $0.00
501-4503-5070 Postage $6,300.00 $1,500.00 $6,300.00 $0.00
501-4503-5110 Lease, Office Equipment $2,000.00 $437.13 $2,000.00 $0.00
501-4503-5200 Travel-Mileage, Parking & Tolls $80.00 $0.00 $80.00 $0.00
501-4503-5210 Travel-Lodging & Meals $75.00 $0.00 $75.00 $0.00
501-4503-5220 Conference $0.00 $0.00 $0.00 $0.00
501-4503-5230 Education $200.00 $0.00 $200.00 $0.00
501-4503-5240 Books & Subscriptions $0.00 $0.00 $0.00 $0.00
501-4503-5250 Dues & Memberships $0.00 $0.00 $0.00 $0.00
501-4503-6000 Office Supplies $1,250.00 $426.28 $1,250.00 $0.00
501-4503-6150 Comptr, Sftware & Electronics < $5,000 $0.00 $0.00 $0.00 $0.00
TOTAL UTILITY BILLING DEPT EXP $56,063.54 $22,846.73 $56,063.54 0.00
UTILITY FUND REVENUE LESS EXPENDITURES (0.00) $384,432.34 $142,983.98 $142,983.98

*Based on 5 months of FY22 Data and 7 months of FY21 trends

Prcnt
0.00%
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
0.00%
#DIV/0!
0.00%
#DIV/0!
#DIV/0!
0.00%
0.00%
0.00%
0.00%
0.00%
#DIV/0!
0.00%
#DIV/0!
#DIV/0!
0.00%
#DIV/0!
0.00%

Notes

Surplus to fall to fund balance



510 - HARBOR FUND REVENUE

FISCAL YEAR 2022 MID-YEAR BUDGET REVIEW

Budget vs Actual Harbor Fund Fiscal Period From - 7/1/2021 Thru - 10/31/2021

Account Description Budget YTD * Projected FY2022 Variance

510-3150-1000 Harbor Fuel Sales $478,000.00 $190,644.79 $482,484.45 $4,484.45
510-3150-2000 Dockage Fees $300,000.00 $175,712.25 $431,929.25 $131,929.25
510-3150-2050 Special Event Revenue - Harbor $0.00 S0.00 $S0.00 S0.00
510-3150-2100 Harbor Electric Sales/NC for Pumpout $25,000.00 $12,006.00 $25,000.00 $0.00
510-3150-2200 Lease/Storage Revenue $10,500.00 $130.00 $400.00 (510,100.00)
510-3150-3000 Wharfage Fees $13,000.00 $612.00 $13,000.00 $0.00
510-3300-1520 Sale of Abandoned or Harbor Misc. Property $S0.00 S0.00 $S0.00 S0.00
510-3400-1000 Lease - Restaurant Base Amount $6,000.00 $2,000.00 $6,000.00 S0.00
510-3500-1501 Harbor Water Sales $0.00 $680.00 $1,200.00 $1,200.00
510-3650-4000 Recovery - Harbor Miscellaneous $S0.00 $65.50 $65.50 $65.50
510-3800-3000 Grant - Federal Boating Infrastructure BIG $0.00 $30,753.66 $54,946.66 $54,946.66
510-3800-3500 Grant VA Dept of Health - Pumpout Costs $1,000.00 $0.00 $0.00 ($1,000.00)
510-3950-2000 Transfer from General Debt Service Fund $102,656.63 $33,093.60 $102,656.63 $0.00

TOTAL HARBOR REVENUE $936,156.63 $445,697.80 $1,117,682.49 $181,525.86
510 HARBOR FUND EXPENDITURES

Account Description Budget YTD * Projected FY2022 Variance

510-4713-1800 Allocated Wages $11,389.34 $3,796.44 $11,389.34 $0.00
510-4713-2800 Allocated Benefits $3,079.40 $1,026.48 $3,079.40 $0.00
510-4713-3020 Maint Svc Contracts - Annual $3,800.00 $749.14 $3,800.00 $0.00
510-4713-3025 Repair Maint & Inspect Contracted Svcs $0.00 $0.00 $0.00 $0.00
510-4713-3030 Lease - Storage $0.00 $0.00 $0.00 $0.00
510-4713-3040 Grounds Maintenance $1,500.00 $0.00 $1,500.00 $0.00
510-4713-3415 Management Services Exp - CC Yacht Center $253,606.00 $106,033.56 $306,377.70 (852,771.70)
510-4713-3420 Engineering & Architect Svcs Harbor $0.00 $0.00 $0.00 $0.00
510-4713-3430 IT, Software, Scan & Website Services $1,700.00 $480.00 $1,700.00 $0.00
510-4713-3500 Advertising Services $0.00 $0.00 $0.00 $0.00
510-4713-3730 Bank Service Charges Harbor $700.00 $293.62 $700.00 $0.00
510-4713-4160 Grant Exp - VDH BIG $0.00 $0.00 $64,720.00 (564,720.00)

Prcnt Notes

Based on prior year sales history +20% increase (40% price
100.94% increase prorated)
143.98%
#DIV/0!
100.00%
3.81% No more storage at harbor lot
100.00% Spring is the busy season

#DIV/0!
100.00%
#DIV/0!
#DIV/0!
$30.7K from project closed out in FY21, available for
#DIV/0!  appropriation, remainder from new BIG application

0.00% Pumpout Boat no longer functional
100.00% For debt service payments
119.39%

Prcnt Notes

100.00%
100.00%
#DIV/0!
#DIV/0!
100.00%
120.81% Increased revenue = Increased management cost
#DIV/0!
100.00%
#DIV/0!
100.00% Debt Service admin costs
Grant request approved, budget amendment needed for
FY22 expenditures (A B C & D dock repairs/electrical,

#DIV/0! Bathhouse HVAC)
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Account Description Budget YTD * Projected FY2022 Variance Prent
510-4713-4170 Grant Exp - VA Port Authority $0.00 $0.00 $0.00 $0.00 #DIV/0!
510-4713-4180 Grant Ex. - Northampton County Tourism $0.00 $0.00 $0.00 $0.00 #DIV/0!
510-4713-5010 Electric Service $24,480.00 $9,295.37 $24,480.00 $0.00 100.00%
510-4713-5020 Propane & Fuel Oil Exp $700.00 $0.00 $700.00 $0.00 100.00%
510-4713-5030 Water Expense Harbor $750.00 $252.85 $750.00 $0.00 100.00%
510-4713-5035 Sewer Expense Harbor $1,400.00 $398.24 $1,400.00 $0.00 100.00%
510-4713-5040 Phone Service, Landline & Wireless $0.00 $139.24 $139.24 ($139.24)  #DIV/0!
510-4713-5050 Internet & Cable Services $720.00 $344.11 $720.00 $0.00 100.00%
510-4713-5300 Insurance, Property & General Liability $23,000.00 $13,445.74 $26,891.48 (53,891.48) 116.92%
510-4713-6025 Janitorial & Kitchen Supplies $0.00 $1,296.30 $3,500.00 ($3,500.00)  #DIVv/0!
510-4713-6150 Comptr, Sftware & Electronics < $5,000 $1,000.00 $40.00 $540.00 $460.00 54.00%
510-4713-6175 Vehicles & Powered Equipment Fuel $3,300.00 $150.87 $1,200.00 $2,100.00 36.36%
510-4713-6200 Vehicle & Powered Equip. Supplies & Svcs $8,000.00 $3,995.98 $8,000.00 $0.00 100.00%
510-4713-6225 Repair & Maintenance Supplies Harbor $65,000.00 $8,407.39 $85,900.00 (520,900.00) 132.15%
510-4713-6230 Repair & Maint Suppl Reimbrsbl $1,500.00 $0.00 $0.00 $1,500.00 0.00%
510-4713-6400 COGS - Fuel for Resale $353,000.00 $158,343.67 $355,000.00 (52,000.00) 100.57%
510-4713-6800 Debt Service - Principal Payment HRB $78,692.58 $20,999.40 $78,692.58 $0.00 100.00%
510-4713-6850 Debt Service Interest - Harbor $23,964.05 $12,094.20 $23,964.05 $0.00 100.00%
510-4713-6900 Contingency Fund Expense Harb Fund $13,875.26 S0.00 $13,875.26 $0.00 100.00%
510-4713-7010 Building, Equipment, Other CAPITAL BUDGET $0.00 $0.00 $0.00 $0.00 #DIV/0!
510-4713-7060 Infrastructure - Breakwaters & Jetties $0.00 S0.00 $20,000.00 (520,000.00)  #DIV/0!
510-4713-7070 Vehicles & Equipment CAPITAL BUDGET $0.00 $0.00 $0.00 $0.00 #DIV/0!
510-4713-7085 Infrastructure - Docks & Misc CAP BDGT $61,000.00 $0.00 $40,100.00 $20,900.00 65.74%
TOTAL HARBOR EXPENDITURES $936,156.63 $341,582.60 $1,079,119.05 ($142,962.42) 115.27%
HARBOR REVENUE LESS EXPENDITURES $0.00 $104,115.20 $38,563.44 $38,563.44 41%

*Based on 4 months of FY22 Data and 8 months of FY21 trends

Notes

Increase for backlog of repairs & $5000 East Inner harbor
work
Pumpout boat no longer in service

Structural piling repair

$40.1K Cap Plan Eval; move remainder to repair & Maint

Surplus to fall to Fund balance or cover debt service
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520-SANITATION FUND

FISCAL YEAR 2022 MID-YEAR BUDGET REVIEW

Account Description Budget YTD * Projected FY2022 Variance
520-3150-1000 Refuse Collection Fees $229,770.70 $101,293.47 $229,770.70 $0.00
520-3150-2000 Bulk refuse collection fees $600.00 $325.00 $600.00 $0.00
520-3150-3000 Miscellaneous Refuse fees $0.00 $0.00 $0.00 $0.00
520-3150-4000 Penalties & Interest - Garbage Charges $0.00 $1,028.60 $0.00 $0.00
520-3900-6000 Appropriation from Fund Balance $160,224.32 $0.00 $160,224.32 $0.00
TOTAL SANITATION FUND REVENUE $390,595.02 $102,647.07 $390,595.02 $0.00
520-4520-3020 Maint Svc Contracts $216,513.00 $55,560.15 $223,613.00 (57,100.00)
520-4520-3500 Advertising Services $0.00 $81.32 $81.32 (581.32)
520-4520-5300 Insurance, Property & General Liability $1,000.00 $401.82 $1,000.00 $0.00
520-4520-6225 Repair & Maintenance Supplies Sanitation $12,857.70 $14,404.50 $14,404.50 (51,546.80)
520-4520-7090 Bulding, Equipment, Other CAPITAL BUDGET $0.00 $0.00 $0.00 $0.00
520-4520-7100 Depreciation Expense Sanitation $0.00 $0.00 $0.00 $0.00
520-4520-8110 Transfer to Capital Fund $160,224.32 $0.00 $160,224.32 $0.00
TOTAL SANITATION FUND EXPENDITURES $390,595.02 $70,447.79 $399,323.14 ($8,728.12)
SANITATION FUND REVENUE LESS EXPENDITURES $0.00 $32,199.28 ($8,728.12) ($8,728.12)

Based on 5 months of FY22 Data and 7 months of FY21 trends

Estimated sanitation fund balance at end of FY22 after new contract price increase = $82,800

Budget vs Actual General Fund Fiscal Period From - 7/1/2021 Thru - 11/30/2021

Prcnt Notes

44.08%
54.17%
0.00%
0.00%
0.00%
26.00%

25.66% Rate increase with new contract
0.00%
40.18%
112.03% New trash cans
0.00%
0.00%
0.00% Will transfer when trail project draws closer
18.00%

22.00%
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