
 

 

 
TOWN COUNCIL 

 Executive Session 
Cape Charles Civic Center 

April 17, 2025 
Immediately Following the Regular Meeting 

 
 

At 9:50 p.m. Mayor Adam Charney, having established a quorum, called to order the Executive 
Session of the Cape Charles Town Council.  In addition to Mayor Charney, in attendance were Vice 
Mayor Buchholz, Councilmen Butta, Grossman and Newman, and Councilwomen Ashworth and 
Holloway.  Also, in attendance were current Town Manager John Hozey, new Town Manager Rick 
Keuroglian, Project Manager Bob Panek, and Planning & Zoning Director Katie Nunez. 
 

Motion made by Councilman Grossman, seconded by Councilwoman Holloway, and 
unanimously approved to go into Executive Session in accordance with Section 2.2-3711.A of 
the Code of Virginia, Paragraph 3 for the purpose of: Discussion or consideration of the 
acquisition of real property for a public purpose, or of the disposition of publicly held real 
property, where discussion in an open meeting would adversely affect the bargaining position 
or negotiating strategy of the public body, and Paragraph 6 for discussion or consideration of 
the investment of public funds where competition or bargaining in involved, where, if made 
public initially, the financial interest of the governmental unit would be adversely affected. 
 

Specifically: Discussion of terms, conditions, incentives, or other requirements associated with a 
potential Town request for proposals regarding the disposition of Town-owned property for 
potential development, including possible negotiation strategies that could lead to public/private 
partnerships of said Town-owned property. 
 

Members of the public were asked to leave the room. 
 

Council went into executive session at 9:52 p.m. 
 

Motion made by Councilwoman Ashworth, seconded by Vice Mayor Buchholz, to return to 
open session.  The motion was approved by unanimous vote.   
 

The open portion of the meeting resumed at 10:24 p.m.  There were no members of the public waiting 
to return to the meeting. 
 

Certification, to the best of each member’s knowledge, that (i) only public business matters lawfully 
exempted from open meeting requirements under this chapter and (ii) only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, 
discussed, or considered in the meeting by the public body.  Roll call vote: Ashworth, yes; Buchholz, 
yes; Butta, yes; Grossman, yes; Holloway, yes; Newman, yes. 
 

Motion made by Councilman Grossman, seconded by Councilwoman Ashworth, to adjourn the 
Town Council Executive Session.  The motion was approved by unanimous vote. 
 

The Executive Session adjourned at 10:25 p.m. 
 
 

   
       Mayor Charney 
 
 

  
Town Clerk 
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TOWN COUNCIL 

 Public Hearing & Regular Meeting 
Cape Charles Civic Center 

April 17, 2025 
6:00 PM 

 
 
At approximately 6:00 p.m. Mayor Adam Charney, having established a quorum, called to order the 
Public Hearing & Regular Meeting of the Cape Charles Town Council.  In addition to Mayor Charney, 
in attendance were Vice Mayor Buchholz, Councilmen Butta, Grossman and Newman, and 
Councilwomen Ashworth and Holloway.  Staff in attendance were the current Town Manager John 
Hozey, the new Town Manager Rick Keuroglian, Treasurer Marion Scofield, Planning & Zoning 
Director Katie Nunez, Project Manager Bob Panek, Police Officer Jordan Yee, Assistant to the Town 
Manager Courtney Neale and Town Clerk Libby Hume.  There were 10 members of the public 
physically in attendance, and 10 viewers on Facebook.   
 
A moment of silence was observed followed by the recitation of the Pledge of Allegiance.  
 
Mayor Charney welcomed Rick Keuroglian, the new town manager, to the Town and his first Town 
Council meeting. 
 
PUBLIC HEARING 
 
Mayor Charney read the public hearing notice. 
 
A. Zoning Text Amendment 2025-01: application from the Town of Cape Charles to amend Article III, 

Section 3.3 (E) of the Cape Charles Zoning Ordinance by deleting the provision requiring a 3-acre 
lot minimum for a Multi-Family Project Development 
 
Peter Alpern, resident 
Mr. Alpern began by stating that he and his wife owned the house at 3 Bay Vista.  He went on to 
state that he had spoken at the April 10 Planning Commission arguing against the two items 
before Council tonight.  The zoning department wanted to change a 33-year-old zoning regulation 
by reducing the requirements of Residential-3 (R-3) zoned properties, for one developer that 
wanted to fix and flip the Seabreeze Apartments.  The Planning Commission voted to approve this 
zoning text amendment and the subsequent zoning map amendment despite the fact that the 
developer currently had no plan regarding the number of units.  Mr. Alpern encouraged the 
Council to ask for details because no details were provided last week at the Planning Commission 
meeting.  Instead of carefully considering the implications of exposing every taxpaying 
stakeholder in Cape Charles to build apartment buildings that would consume scarce parking and 
other resources, the Commission voted in favor of the amendments.  Several people who watched 
the meeting contacted him suggesting that the planning department appeared to be acting as 
agents of the developer and not representatives of the taxpayers of Cape Charles.  He asked 
Council to represent all the Cape Charles taxpayers and protect them by denying zoning text 
amendment 2025-01 and require apartment buildings to sit on 3 acres of land to protect our 
scarce parking and other resources.  It had been the requirement for 33 years, and never once 
until last week, was it challenged.  Do the due diligence, represent and protect yourself and all 
the other taxpayers of Cape Charles and deny the zoning text amendment. 
 
Town Clerk Libby Hume read letters submitted by Erin and Don Sedgley, and Fabien and Shashi 
Baksh. (Please see attached.) 
 



 

2 

There were no other comments to be heard, nor any additional comments submitted in writing 
prior to the meeting. 

 
B. Zoning Map Amendment 2025-01: application from Seabreeze Associates LP, to Conditionally 

Rezone with Proffers 201-209 Washington Avenue (Tax Map #83A1-3-B2 and 83A1-3-3) from 
Residential-1 (R-1) to Residential-3 (R-3) pursuant to Cape Charles Zoning Ordinance Sections 2.7.2 
and 3.3 
 
Peter Alpern, resident 
Mr. Alpern thanked Council for letting him speak tonight and went on to ask Council to deny 
zoning map amendment 2025-01.  He spoke against the zoning map amendment at last week’s 
Planning Commission meeting adding that his comments were not accurately conveyed nor 
characterized in the packet of information prepared for Council this evening.  He encouraged 
Council to review the video of the Planning Commission meeting and compare it to the provided 
notes.  The Seabreeze Apartments were neglected for so long that they were unsalvageable.  His 
fears were maximized in September 2023 when the Seabreeze Apartment building next door to 
his house was on fire and the fire department caused $10K worth of damage to his property.  At 
last week’s Planning Commission meeting, the developer had no plan whatsoever for the 
property and did not even know how many units it would have.  The number of cars would add 
to the parking problem in this town, and how many golf carts would be added.  The developer did 
not mention anything that they were doing for the people of Cape Charles.  Mr. Alpern distributed 
an article from WTKR Hampton Roads published on February 9, 2024 titled “I’m in limbo: Nearly 
20 without a home after Cape Charles apartments deemed unsafe.”  He noted that outgoing town 
manager, John Hozey, reportedly said that the primary issue was structural.  The article 
continued with a Seabreeze resident saying they used to have a tiny gap between their floor and 
wall and how it had grown.  This did not sound like a property that a responsible town 
government would approve for fixing and flipping.  Mr. Alpern also distributed a copy of an article 
published by the Cape Charles Wave on October 30, 2012 regarding the first time that the 
Seabreeze Apartments were condemned.  There was a photo in this article of the northern facing 
walls of the Seabreeze Apartments with a caption that the storm surge breached the breakwater 
behind the apartments washing out the foundation.  These were 2 of the buildings that would be 
fixed and flipped if Council voted in favor of zoning map amendment 2025-01.  How would the 
taxpayers of Cape Charles benefit from this?  He concluded by thanking Council for their service. 

 
Libby Hume read comments submitted by Devon and Linda Johnson, John and Antoinette Payne, 
and Fabien and Shashi Baksh.  (Please see attached.) 
 
There were no other comments to be heard, nor any additional comments submitted in writing 
prior to the meeting. 

 
Motion made by Councilman Grossman, seconded by Vice Mayor Buchholz, to close the public 
hearing portion of the meeting.  The motion was approved by unanimous vote. 
 

The public hearing was closed at 6:22 p.m. 
 
RECOGNITION OF VISITORS / PRESENTATIONS/RECOGNITIONS: 
A. Cape Charles Main Street Presentation – Karen Zamorski, Executive Director 

Executive Director Karen Zamorski presented the Fiscal Year 2025 Mid-Year Review of Cape 
Charles Main Street’s activities such as marketing support for the businesses and the Town, 
beautification projects, events, grants, volunteerism, etc.  (Please see attached.) 
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B. Commission & Boards Annual Reports 
Ms. Dolores Blackburn, Board of Zoning Appeals chairperson, Mr.  Stuart Smith, Harbor Area 
Review Board chairperson, Ms. Libby Wright, Historic District Review Board vice-chairperson, 
Mr. Bill Stramm, Planning Commission chairperson, and Mr. John Schoeneck, Wetlands & Coastal 
Dune Board chairperson, presented their annual reports to the Town Council.  (Please see 
attached.) 

 
C. National Building Safety Month Proclamation 

Mayor Charney read Proclamation 20250417A – Building Safety Month – May 2025. 
 
Motion made by Councilman Grossman, seconded by Councilwoman Holloway, to adopt 
Proclamation 20250417A for Building Safety Month – May 2025.  The motion was approved 
by unanimous vote. 
 

The proclamation would be presented to Code Official Jeb Brady at a later date. 
 

D. National Police Week Proclamation  
Mayor Charney read Proclamation 20250417B to Recognize National Peace Officers’ Memorial 
Day and National Police Week 2025. 
 

Motion made by Councilman Grossman, seconded by Councilwoman Ashworth, to adopt 
Proclamation 20250417B to Recognize National Peace Officers’ Memorial Day and National 
Police Week 2025.  The motion was approved by unanimous vote. 
 

Mayor Charney presented the proclamation to Officer Jordan Yee. 
 
PUBLIC COMMENTS: (3 MINUTES PER SPEAKER) 
Phil Goetkin, representing New Roots Youth Garden 
Mr. Goetkin addressed the Council to invite them to the 15th Annual Blessing of the Worms on Sunday, 
April 27th, at 3:00 p.m.  The New Roots Youth Garden (NRYG) had many volunteers working at the 
garden, which looked better than ever.  This spring, children from the Cape Charles Christian and 
Kiptopeke Elementary Schools visited regularly.  He thanked the Council and the Town on behalf of 
the NRYG Board for all the support provided over the years, especially by the Public Works team for 
their help in mowing the grass and providing their assistance in other areas as needed.  He 
distributed copies of the NRYG Blessing of the Worms flyer. 
 
There were no other comments to be heard, nor any comments received in writing prior to the 
meeting. 
 
CONSENT AGENDA 
A. Approval of Agenda Format 
B. Approval of Minutes: 
 i.  March 20, 2025 Town Council Public Input Session, Public Hearing & Regular Meeting 
 ii. March 20, 2025 Town Council Executive Session 
 iii. March 29, 2025 Town Council Work Session 
 iv. March 29, 2025 & April 2, 2025 Town Council Public Input Sessions 
C. Approval of February 2025 Financial Report 
 
Motion made by Councilwoman Holloway, seconded by Councilman Grossman, to approve the 
Consent Agenda items as presented.  The motion was approved by unanimous vote. 
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UNFINISHED BUSINESS: 
A. Zoning Text Amendment 2025-01: Article III, Section 3.3 (E) 

Zoning Administrator Katie Nunez stated that on March 20, 2025, she submitted a request for 
Town Council to consider amending Article III, Section 3.3 (E) of the Cape Charles Zoning 
Ordinance.  Council adopted a resolution of intent to move the request forward for Planning 
Commission public hearing and review.  This request occurred as a result of conversations with 
a prospective purchaser of the Seabreeze Apartments property, which was a parcel just under 
1.5 acres and was currently zoned Residential-1.  She reviewed the zoning ordinance to 
determine the most appropriate zoning district for this parcel based on the existing legal, non-
conforming uses on the property of multi-family dwellings.  This examination led to a closer look 
at the Lot, Yard, Height, Coverage and Density Requirements for the Residential-3 (R-3) Multi-
Family District which had a minimum 3-acre requirement for a multi-family project.  In December 
2024, several parcels were rezoned to R-3 when the RE Zoning District was eliminated, but staff 
missed the 3-acre minimum requirement in the district, so the majority of the parcels currently 
zoned as R-3 did not meet that requirement.  There were currently 8 parcels in the R-3 district 
and only 1 of the properties met that requirement.  The setback requirements along with the 
other development provisions contained in the ordinance such as parking, driveways, sidewalks, 
landscaping, stormwater, etc. would determine the amount of land needed to accommodate a 
multi-family project development, so an acreage requirement was an unnecessary component for 
this zoning district.  The current 3-acre requirement was highly restrictive of property that could 
otherwise meet all of the other criteria for multi-family dwellings.  Regardless of the final decision 
regarding the Seabreeze property, this issue needed to be cleaned up for the other parcels 
currently zoned R-3. 
 
Katie Nunez went on to state that the Planning Commission held their public hearing on April 10, 
2025.  One public comment was received from Peter Alpern who spoke in opposition to the 
application.  After much discussion, the Commissioners voted to recommend Town Council 
approval of Zoning Text Amendment 2025-01 to remove the requirement of 3 acres on R-3 lots.  
This was approved by majority vote with Commissioner McDonald opposed. 
 
There was some discussion as follows: i) Councilwoman Holloway asked why this issue was not 
reviewed during the Zoning Ordinance update.  Katie Nunez responded that the entire zoning 
ordinance was rewritten, which was a very large task, and some conflicts were missed.  As they 
were discovered, they would be brought to Council for correction; ii) Councilwoman Holloway 
asked if this would be considered if the potential purchaser of Seabreeze had not contacted the 
Town.  Katie Nunez stated that once this issue was discovered, she was obligated to bring it to 
the town manager and Council for correction.  This zoning text amendment was independent 
from the zoning map amendment which would be discussed later.  Regardless of whether the 
Council approved the zoning map amendment, this issue still needed to be addressed.  If any of 
the owners of the parcels currently in the R-3 district wanted to develop the lots, there would be 
issues since only 1 of the 7 parcels met the 3-acre minimum requirement; iii) Councilman 
Newman stressed the importance of separating the two applications.  The Town put 7 properties 
into a zoning district that they did not conform to.  This should not be considered as reversing 
the course of decisions made, but as a correction that needed to be made; iv) Councilman 
Grossman noted that we currently had requirements stating that more than 45% of a property 
could not be developed.  We had the Bay Lake Condos with 12 units on .5 acre.  The structures 
met this requirement and at least 55% of the parcel was undeveloped and available for parking 
lots, etc.  Removing the 3-acre minimum did not matter since other conditions were in place.  

 
Motion made by Councilman Grossman, seconded by Councilman Newman, to adopt 
Ordinance 20250417A–Amending Cape Charles Zoning Ordinance Article III-District 
Regulations, Section 3.3-Residential Multi-Family District Requirements.  The motion was 
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approved by unanimous vote.  Roll call vote: Ashworth, yes; Buchholz, yes; Butta, yes; 
Grossman, yes; Holloway, yes; Newman, yes. 

 
B. Zoning Map Amendment 2025-01: Tax Map #83A1-3-B2 & 83A1-3-3 

Katie Nunez stated that this property, known as the Seabreeze Apartments, was developed in 
1984 with 4 buildings that housed a total of 28 apartments and 1 office building/laundry, when 
the Town did not have any zoning.  In 1992, the Town adopted a Zoning Ordinance and zoned 
this property as Residential-1 which did not permit multi-family dwelling but was meant for 
single-family residential developments.  However, due to the Seabreeze Apartments predating 
the Zoning Ordinance, the buildings were allowed to continue to operate as rental housing units 
and classified from a zoning perspective as a legal, non-conforming use, pursuant to the Cape 
Charles Zoning Ordinance Section 2.5.  In February 2024, the Town issued a Notice of Violation 
regarding two of the buildings that were found to be unfit for human habitation.  Because of the 
Town’s findings, the funding partners of Housing & Urban Development (HUD) and United Stated 
Department of Agriculture (USDA) for the low-income housing at this property subsequently 
terminated their funding which then led to the full-scale relocation of all of the tenants from this 
property.  There were underlying issues with the ownership of the entity of Seabreeze 
Apartments, LP, due to the deaths of the primary partners.  This was recently resolved when a 
liquidator trustee was named and given authority to seek a purchaser for this property.  The 
property is under a purchase agreement and there was a period of due diligence before the sale 
occurred.  The due diligence included a robust discussion with the Town regarding the zoning for 
this property, including the restrictions associated with the R-1 zoning and the uses and 
structures being designated as legal, non-conforming uses and structures.  Section 2.5 of the Cape 
Charles Zoning Ordinance stated that a legal, non-conforming use could continue to exist but 
there were restrictions on expanding the use or structure on the property.  Additionally, there 
were imposed time frames when a legal, non-existing use could continue on a property when that 
use ceased to occur.  There were currently 2 clocks running on this property: i) The first was 
relative to the 2 buildings on the north end of the property that were deemed uninhabitable.  A 
12-month clock was placed on those 2 buildings effective February 27, 2024 when the Notice of 
Violation was issued, to address the Notice of Violation and return the 2 buildings to service, 
otherwise, the legal, non-conforming use as a multi-family dwelling would cease; and ii) The 
second clock was relative to the 2 buildings to the east as well as the small office building/laundry 
room.  There was a 24-month clock from July 31, 2024, when there were last tenants in the 
building, for the use of a multi-family dwelling to resume in these 2 buildings and the office 
building/laundry room.  While the liquidator trustee applied for a 6-month extension to address 
the Notice of Violation for the 2 buildings on the north end of the property, which was granted by 
the zoning administrator, the proposed purchaser indicated that they would like to make certain 
improvements and expansion on this property that could not occur in the R-1 Zoning, specifically 
due to the limitations and constraints of the legal, non-conforming use designation.  Katie Nunez 
continued to state that the applicant, Seabreeze Associates, LP., was seeking to rezone the 2 
parcels (Tax Map #83A1-3-B2 & 83A1-3-3) from R-1 to R-3 with several proffers.  
 
The Planning Commission held their public hearing on April 10, 2025.  One resident, Peter Alpern, 
spoke in opposition of the zoning map amendment, and 4 written comments from Erin and Don 
Sedgley, Devon and Linda Johnson, Fabien and Shashi Baksh, and John and Antoinette Payne were 
read into the record.  Mr. Bill Parr, representative of the potential purchaser, was granted time to 
rebut the comments.  Mr. Parr explained that when the Bay Vista Way residents purchased their 
properties, they were aware of the low-income housing development next door, adding that the 
development proposed for this property was going to be far superior to what was previously 
there.  After much discussion, the Commissioners voted to recommend Town Council approval of 
the Conditional Rezoning (Zoning Map Amendment 2025-01) of 201-209 Washington Avenue 
(Tax Map #83A1-3-B2 & 83A1-3-3) from Residential-1 to Residential-3 with the proffers 
provided by the applicant.  This was approved by unanimous vote. 
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There was discussion as follows: i) Councilman Grossman stated that he heard comments that 
the comprehensive plan was not being followed.  On the contrary, if you looked at the Future 
Land Use Map, R-3 fit in this area.  We needed to be clear that this amendment did meet the Future 
Land Use Map as outlined; ii) The existing structures would not have to seek variances from the 
setback requirements, but any expansion of the buildings in size would have to seek variances; 
iii) Councilman Newman asked for examples of what could and could not be done if the zoning 
was kept at R-1.  Katie Nunez stated that the four existing buildings would stay as they were, and 
only internal renovations would be permitted.  If they decided to convert the former office and 
laundry room into dwelling units, that could not be done under R-1; iv) Councilman Butta asked 
if any changes would be permitted to the exterior of the building.  Katie Nunez stated that some 
changes could be permitted but anything that changed the footprint of the buildings were not 
permitted, such as the addition of outdoor steps or an overhang on an exterior door; v) 
Councilwoman Ashworth asked that if the time ran out, the buildings would no longer be legal, 
non-conforming structures, the use would expire, and the lot would become a standard R-1 lot.  
Katie Nunez stated that was true, but added that it did not mean that the buildings would come 
down.  If the application were denied tonight, the proposed purchaser could withdraw the offer 
and walk away.  We still had the current owners who had to find new purchasers.  One clock 
would expire in August 2025 on the 2 unfit buildings and the legal non-conforming uses on those 
would go away.  The other buildings were good until July 2026; vi) Councilman Grossman asked 
if the owners could move people into those 2 buildings and continue with the current use.  Katie 
Nunez responded that they could do so, adding that the current owners could opt to leave all the 
buildings and board them up; vii) Katie Nunez explained the options for the property under R-1.  
a) One house could be built on the 1.5 acres; b) Up to 5 lots could be carved out of the property 
with direct frontage on Washington Avenue; c) A developer could propose a subdivision to have 
more than 5 lots and create a new road similar to Dreams by the Water; viii) Councilwoman 
Ashworth asked if the Town could mandate demolition of the buildings.  Katie Nunez stated that 
if the buildings were boarded up and continued to deteriorate, the code official could pursue it, 
but it could come down to the Town to demolish the buildings and place a lien on the property; 
ix) Councilman Newman stated the importance of understanding that it was not the Town 
Council’s purview whether these buildings were salvageable or not.  That was up to a structural 
engineer and whether a prospective buyer wanted to spend the money to make the necessary 
repairs; x) Katie Nunez stated that in the Notice of Violation, a structural engineering report was 
required.  Code Official Jeb Brady reviewed the report and found it sufficient; xi) Katie Nunez 
added that comments were heard that the buildings were not salvageable, but if that was the 
stand taken by the Town, Cape Charles would not have any structures.  A great deal of investment 
had been made in Cape Charles, and it was surprising how buildings could be saved, and if given 
the chance, the proposed purchaser could make a lot of changes to restore these buildings. 
 
The applicant, Bill Parr, was given the opportunity to address Council. 
 
Mr. Parr thanked Katie Nunez for articulating the details of the 42-year-old multi-family 
community in a 33-year-old zoning district.  Bay Vista Way was developed in the 30-year-old 
shadow of the Seabreeze Apartments and were intentionally designed home sites in close 
proximity to Seabreeze.  Some stated that Seabreeze was a temporary use but after 42 years, it 
should not be considered as temporary.  The purchaser wanted to make a lot of improvements, 
and if zoned R-3, could improve the aesthetics of the buildings to break up the boxy lines.  They 
needed answers from the Town before actual plans could be made.  The buildings were solid and 
worthy of redevelopment.  The 28K square feet could be turned into something more attractive 
and appealing.  If they did not get conditional rezoning approval, the plans would be pared down 
and only the interior of the buildings could be renovated, and the value would be permanently 
limited.  The purchaser would be taking possession of the property within a week or so, so the 
buildings would not be abandoned. 
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Councilman Grossman asked for clarification that the proffers were unsolicited by the Town, and 
the purchaser decided what to proffer, adding that he wanted to ensure that there was no 
coercion.  Bill Parr stated that yes, the proffers were the purchaser’s idea.  The purchasers did 
not want to do anything detrimental to the surrounding properties.  They would not allow short-
term rentals, a fence and gate would be installed, and quality features would be added to the 
property to enhance the aesthetics as much as possible. 
 
Councilwoman Ashworth asked whether the purchaser would move forward with the purchase 
of the property regardless of the outcome of the rezoning application.  Mr. Parr responded that 
yes, the closing would move forward, and the purchaser would replace the plumbing, HVAC, 
windows, doors, etc., but the exterior, boxy look of the buildings would remain, and no additional 
amenities could be added which would limit the value of the units for the lack of aesthetics.  Mr. 
Parr went on to state that the original plan for Seabreeze was to build a playground.  The area 
designated for a playground could support a swimming pool and recreational area and still meet 
the open space requirements and setbacks for R-3 zoning.  There would be 2 parking spaces per 
unit and in the condo environment, no ADA spaces were required.  The purchaser was looking at 
possibly combining some units to make nicer, larger units and reduce density. 
 
Councilwoman Holloway expressed concern of a gated community, adding that Bay Vista Way 
and Dreams by the Water fit into the neighborhood because they were open.  A gate made it feel 
elitist, and she did not think it was what was needed across the street from the Historic District.  
Mr. Parr countered asking what would keep cars from going into the development’s parking lot 
during the summer months.  Councilwoman Holloway responded that others installed signage 
noting that parking was for residents use only. 
 
Don Schultz, from Crenshaw, Ware & Martin representing the property owners, addressed the 
Council explaining that all of the limited and general partners of Seabreeze Associates had passed 
away and that a management company had been overseeing the apartment complex.  The 
complex was initially built by the family as a goodwill gesture for low-income families and he did 
not think they made any money over the years, and the property deteriorated.  His job was to 
keep the USDA from foreclosing.  Mr. Parr’s client was commendable and committed to this 
property.  The purchaser was moving forward regardless of the outcome of the rezoning 
application and would be making this property into something much better than what had been 
there for a long while.  His clients were going to sell the property, and he felt that the purchaser 
was entitled to some good consideration to do this.  The current mortgage had not been paid for 
years, and the USDA had been paying to keep the utilities on, etc.  His client might break even or 
have to pay some to the trust to make it even.  If the property did not sell, the USDA would 
foreclose on it, and then it would sit vacant for a very long time. 
 
Councilman Butta stated that regardless of what Council opted to do, those buildings would still 
be there, and he did not understand the objections to what was being proposed. 
 
Councilwoman Ashworth asked if the purchaser was from the Eastern Shore.  Mr. Parr stated tat 
the purchaser was an LLC with 3 partners – 2 were Eastern Shore residents with 1 of them being 
a Cape Charles resident. 
 

Motion made by Councilman Grossman, seconded by Vice Mayor Buchholz, to adopt Ordinance 
20250417B to amend the Cape Charles Zoning Map by conditionally rezoning Tax Map #83A1-
3-B2 & 83A1-3-3 from Residential-1 to Residential-3 and accept the Proffer Statement 
presented by the applicant.  The motion was approved by majority vote.  Roll call vote: 
Ashworth, yes; Buchholz, yes; Butta, yes; Grossman, yes; Holloway, no; Newman, yes. 
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NEW BUSINESS: 
A. Short-Term Rental Software Contract Award 

Katie Nunez stated that a request for proposals (RFP) was issued by the Town in February 2025 
for qualified firms to provide software services assisting the Town with the management of short-
term rentals (STR) operating within the corporate limits of the Town.  The submittal deadline 
was March 7, 2025 and six proposals were received, opened and reviewed by the review 
committee, which was comprised of Town Manager John Hozey, Code Official Jeb Brady, Deputy 
Treasurer Adrian Oei, and Katie Nunez.  The proposals were narrowed down to the top three and 
follow-up demonstrations of each of the software systems were held with the review committee 
and applicable support staff.  Based on the demonstrations, the committee ranked Deckard 
Technologies as the top choice in meeting all stated objectives and goals listed in the RFP.  The 
software would provide online application submission for STR business licensing, safety 
inspections, and zoning permitting as well as payment for all applicable fees.  It was also able to 
provide monthly or quarterly remittance and reporting of transient occupancy taxes by the STR 
licensee and/or the STR management company on behalf of multiple licensees.  Their outreach 
campaign at the beginning of the season and the compliance module with the 24/7 compliant 
hotline would provide the Town staff with the resources needed to handle the newly adopted 
STR Zoning Ordinance and be able to generate the necessary reports to ensure compliance and 
understanding of the STR business operating within the Town’s limits.  Deckard Technologies 
was extremely competitive in their annual pricing as the lowest price proposal received at $32K 
for year one and the company agreed to hold that price for year two as well. 
 
There was discussion as follows: i) Mayor Charney asked how the software located STRs.  Katie 
Nunez stated that Deckard Technologies built an algorithm of the Town of Cape Charles corporate 
limits, not just area code 23310, and the software scoured 90+ websites looking for STRs, prices, 
descriptions, etc.  It verified everything with our ordinance and flagged those that advertised 
outside of the parameters; ii) Reports could be pulled using the number of bedrooms, etc.; iii) 
Councilwoman Ashworth asked about the fees after year 2.  Katie Nunez stated that the contract 
included up to a 5% escalator based on the consumer price index; iv) Councilman Grossman 
asked whether the issuance of violation letters came through staff.  Katie Nunez stated that staff 
would build templates for each letter.  If a complaint was received, it would be redirected to the 
appropriate department (i.e., noise complaints would be routed to the police department).  The 
complaint would go to the property manager first and if they failed to rectify the problem, a 
violation of responsiveness would be issued.  Councilman Butta expressed his displeasure of the 
automated part of the process.  The complaints should be investigated by a member of staff before 
a letter was issued to the property manager, etc.  Councilwoman Holloway agreed.  Katie Nunez 
added that this could be altered with the company.  When a complaint was received, it was not 
considered a violation unless the property manager/owner failed to respond; v) Councilwoman 
Ashworth asked how the business licenses/inspections were being addressed since the due date 
had passed.  Katie Nunez stated that in 2024, we had 108 STRs in Bay Creek and 222 STRs in the 
Historic District for a total of 330.  For 2025, we currently had 74 STRs in Bay Creek and 185 STRs 
in the Historic District for a total of 259, but the finance department currently had a massive stack 
of application files, and those numbers had not yet been captured.  Currently 41 inspections had 
been completed in Bay Creek and 113 in the Historic District.  The code official was substantially 
behind.  The Town hired Adam Buell as the compliance officer, but he was still in training so could 
not assist with the inspections; vi) Councilman Butta asked how many of the STRs paid transient 
occupancy tax (TOT) in 2024.  Katie Nunez stated that the number could not be determined using 
our current software, FMS, and based on the method that third party companies such as VRBO 
and Airbnb were paying TOT in lump sums and not providing details on the specific properties.  
Councilwoman Ashworth commented that we needed to know the number of STRs that were 
paying TOT in order to determine our return on investment for the software.  John Hozey stated 
that this had not been tracked before and would be a labor-intensive process; vii) Councilwoman 
Ashworth asked if any of the STRs owners had been provided an opportunity to look at the user 
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interface for the software.  Katie Nunez stated that it was staff’s job to look at it from their point 
of view – the ability to apply for a business license and pay for it online, the TOT remittance 
automation, etc.  Councilwoman Ashworth stated that she researched the software and found a 
review from an STR owner who said that the software was very difficult to use.  Katie Nunez 
responded that she had spoken to 6 communities that used this software and received rave 
reviews on the use of the software and compliance from their customer base, and the customer 
support was extended to the homeowners as well as the staff.  Councilwoman Ashworth stated 
that the STR owners were paying for this software and she just wanted to feel comfortable that 
this would make their lives easier as well, and it made sense to have someone from that 
community look at the software; viii) There was much discussion about the lump sum TOT checks 
from the third-party companies; ix) Councilman Grossman asked about our ability to terminate 
the contract.  Katie Nunez stated that we could terminate with 60-days’ notice, adding that the 
$32K would be paid as each element was brought online and we were locked into year 2 at the 
same price; x) Rick Keuroglian stated that this had been an issue in his former locality, 
Georgetown, CO, forever, adding that the fact that Cape Charles was processing all of this on paper 
was a nightmare.  That the Town is looking at software was exciting.  It could capture more and 
track everything.  It would be a dream and a good thing for the Town; xi) Katie Nunez stated that 
to address concerns, she would bring in 3 representatives from STRs (1 from a larger 
management company, 1 from a medium management company, and 1 individual) to test the 
software before going live. 

 
Motion made by Councilman Grossman, seconded by Councilman Newman, to award the 
Short-Term Rental Management Software contract to Deckard Technologies for the first year 
at $32K.  The motion was approved by unanimous vote. 
 
B. Vanasse Hangen Brustlin, Inc. Contract Amendment 

John Hozey explained that Vanasse Hangen Brustlin, Inc. (VHB) exceeded their original scope of 
work on the Beachfront Master Plan and had been working without payment.  VHB was doing 
great work and provided incredible value.  It was a good faith effort on both sides as the public 
outreach was twice what VHB had initially agreed to.  We would be meeting again in a work 
session soon to get Council guidance for moving forward.  To enable the work to continue on this 
project, it was necessary to amend the contract to fund the increased level of effort being 
supported by VHB.  He proposed the amount for the contract amendment and VHB agreed to it.  
The amendment included round 2 of public and Town Council outreach and engagement, round 
2 of concept development, and assistance with the grant application processes for an amount of 
$39,408. 

 
Motion made by Councilman Butta, seconded by Councilman Grossman, to approve the 
contract amendment for VHB in the amount of $39,408.  The motion was approved by 
unanimous vote. 
 
TOWN MANAGER COMMENTS 
John Hozey commented as follows:  
 
i) He welcomed Rick Keuroglian to Cape Charles, adding that this was his third day on the job.  It 

had been a nonstop brain dump, and Rick had not run yet.  He felt the process and the overlap 
period was working well, but they still had a lot more to cover. 

 
ii) The beachfront master plan work session currently scheduled for May 8th needed to be 

rescheduled as Rick would be out of the office attending his daughter’s graduation on May 9th. 
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 The beachfront master plan work session was rescheduled for May 13th.  It was discovered that 
several Council members were unavailable for the May 1st FY 26 budget work session, so that was 
rescheduled for May 6th. 

 
iii) He signed the corrective action agreement with the Department of Environmental Quality for the 

Chesapeake Bay Preservation Act audit.  We had a couple of items to address.  He asked Katie 
Nunez to draft a summary of the report for Council review.  We had up to a year to correct the 
issues and no fines were assessed. 

 
iv) The Library Board asked for permission to dedicate the local history room as the Chris Bannon 

Memorial History Room.  The Council gave their blessing to rename the room. 
 
v) He asked Mayor Charney to come into the office tomorrow to sign the deeds for the library 

building. 
 
vi) The Easter Egg Hunt was scheduled for this Saturday beginning at 10:00 a.m.  Be there by 9:45 if 

you had any children who wanted to participate. 
 
MAYOR AND COUNCIL COMMENTS 
Councilman Grossman commented as follows:  
i)  He checked with Libby Hume earlier and found out that we have 15 or so electronic comments 

on the Beachfront Master Plan and reminded everyone that April 21st was the deadline for 
submitting comments. 

 
ii)  He recommended a work session followed by a public input meeting to deal with the pros and 

cons of purchasing the Meatland property for a new Town Hall.  The Methodist church contacted 
us about their building, and we also had other options (the original location off Cassatt Parkway, 
and the 7 lots on Fig Street and Randolph Avenue) that need to be looked into and discussed.  He 
did not want to rush into a deal with Meatland without further discussion about the other options.  
He also felt that the public needed the opportunity to participate in the discussion.   

 
John Hozey stated that he believed he had a final agreement with the owners of Meatland and he 
did not have much confidence in their willingness to delay the process.  He had not had the 
opportunity to talk to anyone from the Methodist church, but their space was not big enough for 
our current design.  We would still need another location to accommodate everything. 
 
Mayor Charney asked about the 7 town-owned lots at Randolph and Fig.  John Hozey stated that 
the design would have to be modified. 
 
Councilman Newman agreed that this item deserved a lot of attention. 
 
John Hozey stated that staff would look into everything and report back to Council. 

 
Councilwoman Holloway commented as follows: i) She worked with the Eastern Shore Chamber of 
Commerce to get free tickets for Council members and John Hozey for ChamberFest.  Please let her 
know by next week if interested in going; ii) Rails to Trails groundbreaking is happening very soon.  
Just waiting on VDOT to set the date.  John Hozey noted that the updated maintenance agreement for 
Rails to Trails will be on the May Council agenda; iii) The engraved plaque for Smitty Dize’s bench 
was ordered and she would let everyone know when it came in.  Enough money was raised to pay for 
the bench and the plaque. 
 
There were no additional comments. 
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Announcements: 
• April 25, 2025 – Blessing of the Fleet 
• April 26, 2025 – LoveRun 
• April 27, 2025 – Blessing of the Worms 
• May 6, 2025 – Town Council Work Session 
• May 13, 2025 – Town Council Work Session 
• May 15, 2025 – Town Council Regular Meeting 
• May 26, 2025 – Town Offices Closed for Memorial Day 
• Dock Dogs was being moved to the first weekend of October – October 4 and 5 

 
Motion made by Vice Mayor Buchholz, seconded by Councilman Grossman, to adjourn the 
Town Council Public Hearing & Regular Meeting.  The motion was approved by unanimous 
vote. 
 
The Regular Meeting adjourned at 9:39 p.m. 
 
 
   
       Mayor Charney 
 
 
  
Town Clerk  
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April 17, 2025 Town Council Regular Meeting 
Comments & Information Provided in Writing 

 

Public Hearing A – Zoning Text Amendment 2025-01: Article III, Section 3.3 (E) 

Don & Erin Sedgley, Bay Vistas Way 
Dear Mayor Charney and the Cape Charles Town Council, 
Something does not seem right regarding Zoning Text Amendment 2015-01: Article III, Sections 3.3 (E). There 
were more unknowns and unanswered questions than details and a clear justification during the planning 
meeting last week. Despite the lack of clarity, the above amendment sits in front of you this evening. 
 

During the discussion portion, two of the planning team members asked thoughtful questions and raised valid 
concerns, however their reasonable request to simply pause and perform additional due diligence was ignored. 
A question arose that this proposal conveniently coincided with a request for the reclassification of one 
property that would surely benefit. An acknowledgment of was not made. 
 

In this resolution, it actually stated that this proposal came about “As a result of conversations with a 
prospective purchaser of the Seabreeze Apartments which is just under 1.5 acres…” The Seabreeze 
reclassification was voted on last week as well. They are in tandem again this evening. 
 

Such a request could have numerous negative (or positive) consequences. There was no proof shared either 
way. Questions arose during discussion about altering these requirements to 1.5 acres regarding parking, space 
studies, square footage of possible buildings, density considerations and impacts on the surrounding 
community however a hush fell over the room. 
 

The Town of Cape Charles is thinking of our future. The vision is to build our greatest revenue in tourism with 
consideration for residents. Thought and deliberation, professional space studies should occur prior to drastic 
changes to town positions for future development. Think of the time and deliberations around the waterfront 
master planning project. This is not a simple vote as it will also impact our future. 
 

The R-3 requirements of minimum 3 acres for the specified purposes are very appropriate and should remain. 
This proposal to amend the current zoning requirements by cutting them in half is extreme and should not be 
permitted to come to pass. It is an insult to those who set these requirements with the intention of upholding a 
quality environment in Cape Charles. 
 

As property owners on Bay Vistas, we are vehemently opposed. Please vote against Zoning Text Amendment 
2015-01: Article III, Sections 3.3 (E). 
 

Thank you, 
Don & Erin Sedgley 

******************** 
Drs. Fabien & Sashi Baksh, Bay Vistas Way 
We have owned our home at Bay Vistas Way since 2018, in the community immediately adjacent to the 
Seabreeze Apartments. We object to the removal of the 3-acre requirement for the R-3 district especially as it 
is intimately linked to the pending approval of the rezoning of the Seabreeze apartments. 
 

The 3-acre rule was implemented as part of a carefully planned zoning ordinance created in 1992. The 
reasoning was to prevent overcrowding, control resource utilization and protect infrastructure such as water 
and sewer from being overwhelmed. These reasons are even more relevant today as the town has become 
busier especially in the summer. Parking is always an issue and the Seabreeze apartments as R-3 will place an 
additional strain on parking for Washington Ave and adjacent streets. The 3-acre rule was designed to control 
density, and while we can certainly fit more living spaces into a smaller area, the drafters of the zoning rules 
surely considered this. They decided that the town could not accommodate this density and still manage its 
resources and preserve its smalltown feel. The Town Council should consider that they are changing a carefully 
thought of rule with no apparent study on the long-term impact of this amendment, on a town that seeks to 
preserve its core historic nature. 
 

This zoning amendment was born out of the Seabreeze application to rezone to R-3 as documented in the 
Planning and Zoning Meeting. We suggested in our letter to the Planning Commission that this amendment be 
tabled and not rushed through to accommodate the Seabreeze application. A motion to do just that did not 
prevail at the meeting and the amendment eventually passed. I am once again proposing to you that a 
significant change to the zoning rules such as this with widespread and ongoing implications not be rushed 
through to accommodate one developer. There is too much at stake for the town to do this and it will be 
irresponsible in our opinion. 
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Another reason given for changing the 3-acre requirement is that multiple land parcels were erroneously 
rezoned as R-3 that were smaller than 3 acres. We are more than a little concerned that you are considering 
permanently changing a rule to correct a previous error. Why not simply allow the error to “grandfather in” as 
an exception and keep the rule. This will otherwise be a classic case of the tail wagging the dog. It will be an 
awful precedent to set that a Board or Commission can make an error and then change the rules to match the 
error – it is a recipe for future shenanigans and back door rule changing. 
 

I strongly urge the Council to reconsider this amendment as it will 
1.  Create a long-term issue for the Town regarding density, infrastructure and parking and 
2.  Create a terrible precedent for rule changing with many possible unintended future consequences. 
 

Sincere Regards, 
Fabien and Shashi Baksh 

******************** 
 

Public Hearing B – Zoning Map Amendment 2025-01: Tax Map #83A1-3-B2 & 83A1-3-3 

Devon & Linda Johnson, Bay Vistas Way 
My wife and I are opposed to the rezoning application from Seabreeze Associates LP from Residential-1 (R-1) 
to Residential-3 (R-3). 
 

My wife and I are against changing the current zoning which will affect the Town’s comprehensive plan for this 
non-conforming property. Why should this property be the change agent for the Town zoning / comprehensive 
plan? 
 

The eight parcels cited who’s zoning will be affected will not have the same effect on the Town historic 
character and the residents that live in the Washington St corridor. 
 

The Town now has the opportunity to have this non-conforming property developed within the current zoning 
ordinance and in a manner that is representative of the housing within the Town. Look at what is being built 
and renovated on Washington Avenue. 
 

As far as the Town’s affordable housing and adding units issue. Yes if this rezoning is approved it will add back 
units however affordability will not be addressed. Look at what one bedroom condo’s are being listed for in 
Cape Charles. 
 

I truly believe that by changing this zoning it will have unintended consequences for the Town and all property 
owners.  
 

The current zoning has benefited everyone and this property should not be used as the foundation to change 
it. 
 

Sincerely,  
Devon and Linda Johnson 

******************** 
John Payne, Bay Vistas Way 
Honorable Mayor, Vice Mayor, Council Members, and staff; 
 

I would like to introduce myself John, and my wife Antoinette, as the land owners of lot 0 Bay Vista Way. We 
have owned this lot for six years with plans to build our house on the lot in the near future. When we bought 
the property, we were aware of Sea Breeze Apartments , as an attainable housing development, and had no 
issue with the development. We also recognize the property is zoned R-1. As lot owners we are aware of many 
of the changes, forcing this property to not be habitable. Since this property is in transition, in ownership, and 
use, it is our opinion it should not be changed from R-1 zoning to R-3. We believe it is zoned appropriately in 
this category consistent with adjoining properties, including Dreams by the Water. The consistency continues 
with all single family developments along Washington Avenue in this general area. The intent of the R-3 zone 
stated in the ordinance is to provide high density multi family development. The intent of the R-1 zone is to 
provide quiet medium density single family; the regulations are "designed to stabilize and protect the essential 
characteristics of the district". To rezone this property to R-3 in my opinion would be arbitrary, and capricious, 
and inconsistent with the current zone and future zone exhibited in the latest adopted Comprehensive Plan 
upon which we rely. It is also my read, (subject to correction and explanation) that rezoning to R-3 would not 
allow the existing property to meet current required setbacks of the R-3 zone. Also my reading of the 
ordinance's maximum lot coverage and minimum lot size, the maximum number of units as single family R-3 
could be 25 and for multi family 19, without considering setbacks and other site plan requirements where R-1 
would allow 11 units. Because this has been a non-conforming use I believe it does not guarantee 
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redevelopment of the property in R-3 without complying with those setbacks. I am concerned that if suddenly 
after rezoning, the new owners decide that rehabbing the buildings, is not cost effective, the redevelopment of 
the site, allowed by the then approved R-3, would be incompatible to the surrounding neighborhoods. I ask that 
you seriously consider that scenario and vote against this rezoning . We do believe leaving the property R-1 is 
the best scenario. I can not understand how the existing non conforming set backs can be overlooked in the 
properties redevelopment as R-3. It seems inconsistent with the reason the property needs to be rezoned. I am 
also concerned, as the developer at the planning commission was vague as to their actual plans; saying we may 
add a second story to the maintenace building or not or we may combine units or not (my paraphrase). I recall 
the engineers study handed to the Planning Commission Chair as record, at last week's meeting called for 
approximately $100,000 of improvement needed, yet the developer later stated, they would likely gut the 
property to the studs, with all new elements, and maybe add back doors, which would definitely change the 
character of the existing setbacks and impact Bay Vista residents. We therefore recommend, as directly 
adjacent property owners denial of the rezoning of Sea Breeze to R-3. (3-minute allotment elapsed) 
 

Sincerely, 
John and Antoinette Payne 

******************** 
Drs. Fabien & Shashi Baksh, Bay Vistas Way 
We purchased our home at Bay Vistas Way in 2018 as a vacation home, and we plan to eventually retire there. 
We are immediately adjacent to the Seabreeze apartment complex. 
 

We of course acknowledge that we purchased our home with the multi-unit dwelling in existence. While it 
obviously was an outlier as far as structure and use, we certainly understood that it served an important social 
purpose and had no issues with the community or the residents. We however also knew that it was zoned R-1, 
was noncompliant and thus assumed that eventually the property would revert to R-1 use after the lease was 
up on the building. To rezone the property to R-3 is a betrayal of the trust that the town has placed in you and 
an affront to the carefully considered zoning ordinances that have been put in place. When the zoning 
ordinances were created the property was specifically zoned R-1 despite the R-3 structure that was in place. 
This can only be because the planners of the town development expected that at some point the property would 
revert to R-1 usage, as it should. 
 

At the Planning Commission Meeting last week, the developer had no specific plans for the property. We were 
given no vision for development except that it would be gutted and rebuilt on the inside. He specifically said 
that he was unsure if anything will be done to the exterior building facade. The exterior of the building is plain 
and generic with small windows and doors. This cannot be seriously marketed as luxury condos. Rezoning the 
property to R-3 will allow the developer to leave the same tired looking structure on prime bayfront property 
and will guarantee that this sad building will haunt us forever. It will also surely worsen parking issues on 
Washington Avenue and adjoining streets that are already problematic. The Town Council surely has a better 
vision for the long-term development of the waterfront than what is currently Seabreeze apartments. At the 
unfortunate and untimely expense of the Seabreeze residents we have a one-time and golden opportunity in 
front of us to properly develop one of the last remaining bayfront locations in Cape Charles. Surely the town 
did not elect you to take the easy route of just approving a quick fix on the eyesore that is already there but 
expects you to have a vision for a better future. 
 

We would also like to address the overall housing issues that have been raised, outlining the need for diverse 
and affordable housing. This property, as previously mentioned, is prime bayfront property, and should not be 
used to provide affordable housing. There is no shortage of land around Cape Charles that can be used for this 
purpose. The town will be better served by keeping the waterfront developed in the manner that it is currently, 
with R-1 housing. Flipping an old and dilapidated, previously condemned structure and giving it a face lift will 
not provide long-term benefit for Cape Charles but ONLY short-term profit for the investors, leaving us to live 
with it for years to come. 
 

In summary, as property owners immediately adjacent to Seabreeze, we strenuously object to rezoning this 
land parcel to R-3 as it will result in a permanent change in the nature of the neighborhood from quiet, medium 
density housing to high density housing. The previous non-conforming use was inherently temporary and 
should not be the basis for a change in zoning. (3-minute allotment elapsed) 
 

Sincere Regards, 
Fabien and Shashi Baksh 

******************** 
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Cape Charles Main Street Presentation 
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Boards & Commission Annual Reports: 
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February 2025 Treasurer’s Report 

Page 1 – Cash Position 

• February’s month-end Atlantic Union checking account balance shows as negative. This is due 
only to the “Library CD converted to cash” and “E-Summons Revenue” reserve accounts. These 
funds are held within the Atlantic Union Checking account but are reported separately in the 
Treasurer’s Report. The finance department believes that these accounts serve no practical 
purpose for town operations. If Town Council does not object, we will consolidate all three of 
the above-mentioned line items to improve the clarity of future Treasurer’s reports. 

Page 2 – Revenues vs. Expenditures 

• The issue with Pepup fuel invoices for harbor fuel is still ongoing. These expenses will be 
reflected as soon as Pepup corrects their invoicing. 

• The lag in Sanitation Fund revenue is due to our new quarterly billing schedule. No garbage bills 
were posted in January or February. A quarterly bill for January, February and March was posted 
in early April and that revenue will be reflected in April’s Treasurer’s report. 

Page 3 – Capital Projects 

• This report reflects the changes to the capital budget adopted in the mid-year budget 
adjustment. Namely, beachfront revitalization, beach restroom and Mason Ave. electrical 
projects have been put on hold for the rest of FY25 and $565,000 has been appropriated for the 
Keck Well water line project. 



Cash on Hand 1/28/2025 2/28/2025
Increase/ 

(Decrease)

Atlantic Union Bank Checking Account $58,969 -$2,156 -$61,125

Atlantic Union Bank Money Market Account $1,525,131 $1,398,511 -$126,620

LGIP Account 1 - 0565 - Unrestricted $118,178 $118,583 $405

LGIP Account 2 - 0195 - Unrestricted $345,507 $346,794 $1,287

Virginia Investment Pool Liquidty Unassigned - 5003 $16,328,562 $16,384,894 $56,332

Virginia Investment Pool 1-3 Year Unassigned 0001 $1,085,221 $1,092,902 $7,681

Taylor Bank Operating Cash Account $384,306 $197,963 -$186,343

Taylor Bank Sweep Account $200,065 $400,400 $200,335

Total Cash On Hand $20,045,938 $19,937,889 -$108,048

Restricted and Reserved Cash Balances 1/28/2025 2/28/2025
Increase/ 

(Decrease)

Atlantic Union Bank Checking  Account - Police Funds $431 $431 $0

LGIP Account 2 -  Restricted for USDA loan covenant $30,120 $30,120 $0

Atlantic Union Checking Account Library CD converted to cash $11,131 $11,131 $0

Atlantic Union Bank Checking Account - E-Summons Revenue Rsrvd $15,156 $15,192 $37

Virginia Investment Pool Liquidity Acct#1 Facility Fees Rsrvd (Utilities) $0 $0 $0

Total Cash Held in Reserve $56,837 $56,874 $37

Total Cash - All Accounts $20,102,775 $19,994,764 -$108,011

MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT

February 28, 2025



  

  YTD 2014 Real Estate Tax Collections December 2013-October 2014   

CURRENT CURRENT ANNUAL % REALIZED/

FUND MONTH YEAR-TO-DATE BUDGET EXPENDED FY25

GENERAL Fund

  REVENUE $174,432 $4,104,002 $5,727,599 71.65%
  EXPENDITURES $235,949 $2,965,076 $5,727,599 51.77%

        NET ($61,517) $1,138,926 $0

GENERAL Capital Fund

  REVENUE $44,502 $192,789 $11,127,130 1.73%
  EXPENDITURES $3,053 $38,706 $11,127,130 0.35%

        NET $41,449 $154,083 $0

GENERAL Debt Service Fund

  REVENUE $0 $0 $25,121 0.00%
  EXPENDITURES $0 $16,032 $25,121 63.82%

        NET $0 ($16,032) $0

GENERAL Special Activities Fund

  REVENUE $0 $58,604 $25,500 229.82%
  EXPENDITURES $0 $16,710 $25,500 65.53%

        NET $0 $41,894 $0

PUBLIC UTILITIES Fund
   REVENUE $405 $112,346 $9,576,514 1.17%
  EXPENDITURES $438 $17,871 $9,576,514 0.19%

        NET ($33) $94,475 $0

HARBOR Fund  
  REVENUE $20,209 $455,854 $1,165,287 39.12%
  EXPENDITURES $37,255 $505,861 $1,165,287 43.41%

        NET ($17,046) ($50,007) $0

SANITATION Fund
   REVENUE $0 $170,369 $345,884 49.26%
   EXPENDITURES $41,286 $226,372 $345,884 65.45%
        NET ($41,286) ($56,003) $0

REVENUE VS. EXPENDITURES

MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT

February 28, 2025



As of:
2/28/2025  FY25 % of Current FY25 QTR 1 QTR 2 QTR 3 QTR 4 FY25 YTD (Over)/Under 

 Status or Start Date Year Budget Budgeted Expended Expended Expended Expended Expended Budget

General Capital Fund   

Multi-Use Trails, Phase 3 Construction Completed in FY24  $                        -   -$                    -$                     -$                     -$                     -$                           -$                           

Municipal Space Replacement In Process 0%  $          3,250,000 -$                    -$                     -$                     -$                     -$                           3,250,000$               

Welcome Center Design & Construction In Process 2%  $             750,000 -$                    1,222$            10,654$           -$                     11,876$                 738,124$                

Library Upgrade & Condoization In Process 1%  $             250,000 2,895$            450$               53$                  -$                     3,398$                   246,602$                

Beachfront Revitalization Pending  $                        -   -$                    -$                     -$                     -$                     -$                           -$                        

Beach Restroom/Bathhouse Pending  $                        -   -$                    -$                     -$                     -$                     -$                           -$                        

Sidewalk Infill In Process 47%  $               50,000 274$               84$                  23,075$           -$                     23,432$                 26,568$                  

Mason Ave. Electrical Pending  $                        -   -$                    -$                     -$                     -$                     -$                           -$                        

Keck Wells Water Line Return Pending 0%  $             565,000 -$                    -$                     -$                     -$                     -$                           565,000$                

Subtotal    4,865,000.00$    3,169$           1,756$            33,782$          -$                     38,706$                4,261,294$               

Harbor Fund

Inner Harbor Bulkhead Rehab, Phase 3 Pending 3%  $             221,537 4,750$            1,695$            -$                     -$                     6,445$                   215,092$                  
Fixed Dock Rehab Pending 6%  $               20,000 1,287$            -$                     -$                     -$                     1,287$                   18,713$                     
Replace Boardwalk With Concrete Pending 0%  $               43,000 -$                    -$                     -$                     -$                     -$                           43,000$                  

Subtotal    284,537$             6,037$           1,695$            -$                     -$                     7,732$                   276,805$                  

TOTAL 5,149,537$       9,206$         3,451$          33,782$        -$                   46,438$              4,538,099$            

FY 25 Capital Improvement Project Tracking Report



Specific Sources of Revenue as of 2.28.2025
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FY25 YTD as of February 2025

FY24 YTD as of February 2024

FY23 YTD as of February 2023

Regular Meals Tax  Budget is $799,535

Transient Occupancy Tax Budget is $685,000

Sales & Use Tax                               Budget is $100,000
Planning & Building Fees  Budget is $296,350

Business License Tax Budget is $336,460

Harbor Dockage Budget is $350,000



Municipal Building ∙ 2 Plum Street ∙ Cape Charles, Virginia 23310 
(757) 331-3259          Fax (757) 331-4820 

 

Municipal Corp. of 

Cape Charles 

 
 
The undersigned Clerk of the Council of the Town of Cape Charles, Virginia (the “Town”), hereby 
certifies that: 
 

1. A meeting of the Council of the Town (the “Council”) was duly called and held on April 
17, 2025 (the “Meeting”). 

 
2. Attached hereto is a true, correct and complete copy of Ordinance 20250417A (the 

“Ordinance”) of the Town entitled as recorded in full in the minutes of the Meeting, duly 
adopted by a majority of the members of the Council present and voting during the 
Meeting. 

 
3. A summary of the members of the Council participating at the Meeting and the recorded 

vote with respect to the foregoing Ordinance as set forth below: 
 

 Voting 
Member Name Present Absent Yes No Abstaining 

Adam Charney, Mayor  X      
Tara Ashworth  X    X 
Andy Buchholz  X    X 
Ken Butta  X     X 
Paul Grossman  X    X 
Tammy Holloway  X    X 
Clayton Newman  X    X 

 
4. The Ordinance has not been repealed, revoked, rescinded or amended and is in full force 

and effect on the date hereof. 
 

Witness my signature and the seal of the Town of Cape Charles, Virginia this 17th day of 
April 2025. 
 
 
   
 Clerk of the Council 
 Town of Cape Charles, Virginia 
 
(Seal) 

 
 



ORDINANCE 20250417A 
 

AMENDING CAPE CHARLES ZONING ORDINANCE  
ARTICLE III –DISTRICT  REGULATIONS, 

SECTION 3.3 – RESIDENTIAL MULTI-FAMILY DISTRICT R-3 
(E) LOT, YARD, HEIGHT COVER AND DENSITY 

REQUIREMENTS 
  
 
 WHEREAS, the Cape Charles Zoning Ordinance is a compilation of ordinances establishing zoning 
regulations for the Town of Cape Charles and providing for the administration and enforcement of the 
regulations; and 
 
 WHEREAS, the Zoning Ordinance classifies the territory under the Town’s jurisdictions into districts 
and within each district a set of regulations for the use of land, buildings, structures, and their size, construction, 
etc; and 
 
 WHEREAS the proposed text amendment proposes to delete the 3-acre minimum requirement for Multi-
Family Project Development and the staff report demonstrates compliance with the Comprehensive Plan that 
this will assist with housing development and expansion of housing type in the Town for the parcels zoned 
Residential-3; and   
 
 WHEREAS, pursuant to Code of Virginia §§ 15.2-2285 and 15.2-2204, after proper notice, a public 
hearing was held by the Planning Commission on April 10, 2025 and the Planning Commission reviewed and 
deliberated the proposed zoning ordinance amendment, and approved by majority vote, making 
recommendation for Town Council approval as requested based upon the support in the Staff Report dated 
March 25, 2025; and 
 
 WHEREAS, pursuant to Code of Virginia §§ 15.2-2285 and 15.2-2204, after proper notice, a public 
hearing was held by the Town Council on April 10, 2025 and based upon the Staff Report to Town Council 
and the Planning Commission favorable recommendation to approve as requested by the applicant;  
 
 NOW, THEREFORE, BE IT RESOLVED that, for purposes of public necessity, convenience, general 
welfare or good zoning practice, the Cape Charles Zoning Ordinance be revised in compliance with ZTA2025-
01 application to delete the 3-acre minimum requirement for Multi-Family Project Development in Article III, 
Section 3.3 (E), to become effective immediately.  
 

******************************* 
 

Adopted by the Town Council of the Town of Cape Charles on April 17, 2025. 
 
 
 
        By: ______________________________ 
 Mayor Charney 
 
Attest:  
 
 
__________________________________ 
 Town Clerk 
 



Municipal Building ∙ 2 Plum Street ∙ Cape Charles, Virginia 23310 
(757) 331-3259          Fax (757) 331-4820 

 

Municipal Corp. of 

Cape Charles 

 
 
The undersigned Clerk of the Council of the Town of Cape Charles, Virginia (the “Town”), hereby 
certifies that: 
 

1. A meeting of the Council of the Town (the “Council”) was duly called and held on April 
17, 2025 (the “Meeting”). 

 
2. Attached hereto is a true, correct and complete copy of Ordinance 20250417B (the 

“Ordinance”) of the Town entitled as recorded in full in the minutes of the Meeting, duly 
adopted by a majority of the members of the Council present and voting during the 
Meeting. 

 
3. A summary of the members of the Council participating at the Meeting and the recorded 

vote with respect to the foregoing Ordinance as set forth below: 
 

 Voting 
Member Name Present Absent Yes No Abstaining 

Adam Charney, Mayor  X      
Tara Ashworth  X    X 
Andy Buchholz  X    X 
Ken Butta  X     X 
Paul Grossman  X    X 
Tammy Holloway  X      X 
Clayton Newman  X    X 

 
4. The Ordinance has not been repealed, revoked, rescinded or amended and is in full force 

and effect on the date hereof. 
 

Witness my signature and the seal of the Town of Cape Charles, Virginia this 17th day of 
April 2025. 
 
 
   
 Clerk of the Council 
 Town of Cape Charles, Virginia 
 
(Seal) 

 
 



ORDINANCE 20250417B 
 

CONDITONALLY AMEND CAPE CHARLES ZONING MAP 
FOR TAX MAP #83A1-3-B2 & 83A1-3-3 

FROM RESIDENTIAL-1 to RESIDENTIAL -3 
  
 
 WHEREAS, the Cape Charles Zoning Ordinance is a compilation of ordinances establishing zoning 
regulations for the Town of Cape Charles and providing for the administration and enforcement of the 
regulations; and 
 
 WHEREAS, the Zoning Ordinance classifies the territory under the Town’s jurisdictions into districts 
and within each district a set of regulations for the use of land, buildings, structures, and their size, construction, 
etc; and 
 
 WHEREAS, an application was made by Seabreeze Associates, LP to rezone Tax Map #83A1-3-B2 & 
83A1-3-3 at 201, 203, 205, 207 & 209 Washington Avenue(aka Seabreeze Apartments) with proffers to 
prohibit Short Term Rentals (STRs) on this property which are defined as rentals less than 30 days; and  
 
 WHEREAS, pursuant to Code of Virginia §§ 15.2-2285 and 15.2-2204, after proper notice, a public 
hearing was held by the Planning Commission on April 10, 2025 and the Planning Commission reviewed and 
deliberated the proposed zoning map amendment, and approved by unanimous vote, to recommend for Town 
Council approval as requested based upon the support in the Staff Report dated March 25, 2025 along with the 
Proffer Statement; and 
 
 WHEREAS, pursuant to Code of Virginia §§ 15.2-2285 and 15.2-2204, after proper notice, a public 
hearing was held by the Town Council on April 17, 2025 and based upon the Staff Report to Town Council 
and the Planning Commission favorable recommendation to approve as requested by the applicant;  
 
 NOW, THEREFORE, BE IT RESOLVED that, for purposes of public necessity, convenience, general 
welfare or good zoning practice, the Cape Charles Zoning Map be amended to show Tax Map Parcels #83A1-
3-B2 and 83A1-3-3 in the Residential-3 (R-3) Zoning District, with proffers, to become effective immediately.  
 

******************************* 
 

Adopted by the Town Council of the Town of Cape Charles on April 17, 2025. 
 
 
 
        By: ______________________________ 
 Mayor Charney 
 
Attest:  
 
 
__________________________________ 
 Town Clerk 
 


