TOWN COUNCIL
Public Hearing & Regular Meeting
March 21, 2024
Cape Charles Civic Center
6:00 PM

1. Call to Order
A. RollCall
B.  Establish quorum

2. Moment of Silence and Pledge of Allegiance

3. Public Hearing
A. Proposed 2024 Community Strategic Plan

4.  Recognition of Visitors / Presentations / Recognitions
*A.  National Library Week Proclamation
*B.  Arbor Day Proclamation

5.  Public Comments (3 minutes per speaker for topics not subject to this evening’s public hearing)

6. *Consent Agenda
A.  Approval of Agenda Format
B. Approval of Minutes
C. Approval of January 31, 2024 Financial Report

7. Unfinished Business:
*A.  None

8. New Business:
A. Annual Reports:

i. Planning Commission
i. Board of Zoning Appeals

iii. Historic District Review Board

iv. Harbor Area Review Board

v. Wetlands & Coastal Dune Board

Recommendation for the Reappointment of the Cape Charles Representative to the
Northampton County Economic Development Authority (formerly Joint IDA)
*C. Adoption of the 2024 Community Strategic Plan & 2024 Town Priorities

—

*B.

9.  Town Manager Comments

10. Mayor & Council Comments (5 minutes per speaker)

11. Announcements
e April 4, 2024 - Work Session - tentative

e April 15, 2024 - Joint Work Session with the Planning Commission
e April 18,2024 - Town Council Regular Meeting

12. Adjournment


https://www.capecharles.org/files/documents/PublicHearingNoticeagenda121651468032124-022738PMa.pdf
https://www.capecharles.org/files/documents/PublicHearingNoticeagenda121651468032124-022738PMa.pdf
https://www.capecharles.org/files/documents/4A-NationalLibraryWeekProclamationagenda121651468031424-021537PMb.pdf
https://www.capecharles.org/files/documents/4B-ArborDayProclamationagenda121651468031424-021537PMc.pdf
https://www.capecharles.org/files/documents/6B-MinutesforApprovalagenda121651468031824-094945AMj.pdf
https://www.capecharles.org/files/documents/6C-January312024FinancialReportagenda121651468031824-094945AMk.pdf
https://www.capecharles.org/files/documents/8A-StaffReport-AnnualReportsofComagenda121651468031424-053343PMd.pdf
https://www.capecharles.org/files/documents/8Ai-PlanningCommissionAnnualReportagenda121651468031424-053343PMe.pdf
https://www.capecharles.org/files/documents/8Aii-BoardofZoningAppealsAnnualReagenda121651468031824-095331AMf.pdf
https://www.capecharles.org/files/documents/8Aiii-HistoricDistrictReviewBoardAagenda121651468031424-053343PMg.pdf
https://www.capecharles.org/files/documents/8Aiv-HarborAreaReviewBoardAnnualRagenda121651468031424-053343PMh.pdf
https://www.capecharles.org/files/documents/8Av-WetlandsCoastalDuneBoardAnnuagenda121651468031424-053343PMi.pdf
https://www.capecharles.org/files/documents/8B-NHCountyEconomicDevelopmentAuthoagenda121651468031824-094945AMl.pdf
https://www.capecharles.org/files/documents/8B-NHCountyEconomicDevelopmentAuthoagenda121651468031824-094945AMl.pdf
https://www.capecharles.org/files/documents/8C-2024CommunityStrategicPlanTownagenda121651468031824-094945AMm.pdf

Call to Order:
A. Roll Call

TOWN COUNCIL
Work Session
March 21, 2024
Cape Charles Civic Center
Immediately Following the Regular Meeting

Items for Discussion:
A. Beachfront Master Plan

Adjournment



