TOWN COUNCIL
Regular Meeting
January 16, 2025

Cape Charles Civic Center
6:00 PM

1. Call to Order
A. Roll Call
B.  Establish quorum

2. Moment of Silence and Pledge of Allegiance

3. Recognition of Visitors / Presentations / Recognitions
A.  None

4.  Public Comments (3 minutes per speaker)

5.  *Consent Agenda
A.  Approval of Agenda Format
B.  Approval of Minutes
C. Approval of November 30, 2024 Financial Report

6. Unfinished Business:
A. None

7. New Business:
*A.  Election of Vice Mayor for a Two-Year Term
*B.  Appointment of Town Council Representative to the Harbor Area Review Board

8.  Town Manager Comments
9.  Mayor & Council Comments (5 minutes per speaker)

10. Announcements
e January 20, 2025 - Town offices closed for Martin Luther King Jr. Day
February 6, 2025 - Town Council Public Hearing, Special Meeting & Work Session
February 17, 2025 - Town offices closed for Presidents’ Day
February 20, 2025 - Town Council Regular Meeting

11. Adjournment


https://www.capecharles.org/files/documents/5B-MinutesforApprovalagenda122431468010925-030009PMa.pdf
https://www.capecharles.org/files/documents/5C-November2024FinancialReportagenda122431468011425-104955AMd.pdf
https://www.capecharles.org/files/documents/7A-ElectionofViceMayoragenda122431468010925-030009PMb.pdf
https://www.capecharles.org/files/documents/7B-TownCouncilRepresentativetoHarboagenda122431468010925-030009PMc.pdf

DRAFT
TOWN COUNCIL

Work Session
Cape Charles Civic Center
December 9, 2024
6:00 PM

At 6:00 p.m. Mayor Adam Charney, having established a quorum, called to order the Work Session of
the Cape Charles Town Council. In addition to Mayor Charney, in attendance were Vice Mayor
Bennett, Councilmen Buchholz, Butta and Grossman, and Councilwomen Ashworth and Holloway.
Also, in attendance were Councilman-elect Clayton Newman, Town Manager John Hozey, Treasurer
Marion Sofield, Planner/Zoning Administrator Katie Nunez, Code Official Jeb Brady and Town Clerk
Libby Hume. There were 25 members of the public physically in attendance.

Mayor Charney asked for a moment of silence to remember Chris Bannon, who was a member of the
Town Council for over 20 years, and Furlong Baldwin, who both passed away over the weekend.

Mayor Charney continued with a statement to the members of the public in attendance explaining
that this was a work session and there would be no public comment period. He asked that everyone
refrain from voicing their comments, boos, etc. during the meeting. He also heard some discussion
regarding why Ms. Tara Ashworth was sitting on the dais and Mr. Clayton Newman was sitting in the
audience. and explained that Ms. Ashworth was appointed by the Northampton County Circuit Court
Judge Lewis in November to fill the vacant position on the Town Council created when Mr. Andrew
Follmer resigned.

A. Short-Term Rental Ordinance:

Mayor Charney went on to state that he had requested this work session after thinking about last
week’s decision regarding short-term rentals (STRs). Anytime a conditional use permit (CUP) was
going to be brought up, it should be on the agenda. Bringing up the issue of requiring CUPs during
the meeting without notifying the other Council members or public was not the proper procedure.
He was not prepared for the discussion and had lots of questions regarding the CUP process.

Town Manager John Hozey stated that the Town currently had two zoning actions moving through
at the same time - the entire zoning ordinance and the STR portion of the zoning ordinance. Council
previously decided that the STR portion needed to be reviewed separately from the main zoning
ordinance so they could focus on getting it approved. As it turned out, the STR portion made it to the
finish line first and was approved on November 21, 2024. However, since the STR ordinance was
part of the larger zoning ordinance, it would come up again, so Council had another opportunity to
address any issues. He explained that at the December 19th meeting, someone needed to make a
motion to replace the STR ordinance in the zoning ordinance with the new one approved by Council
so we would have a complete zoning ordinance. Then, the STR ordinance would be back on the floor
and Council would have the opportunity to make any changes.

There was much discussion regarding: i) Councilman Grossman stated that the CUP has a process
and anyone could apply for one. The Planning Commission would review it and hold its public
hearing, then make their recommendation to the Town Council which would also hold a public
hearing before making a decision. Everything was stated in the ordinance adopted last month; ii)
Councilman-elect Newman asked that if we did not specifically know the answer to the questions,
how could we expect the residents to go through the process without determining what the process
was going to be in advance?; iii) Councilwoman Holloway added that she also had a lot of questions
when she left the meeting, specifically about the CUP process. Would the CUP convey with the sale
of the property?; iv) John Hozey responded that it depended on how the Council wanted to handle it.
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With the current STR owners being grandfathered, if Council wanted everyone to go through the CUP
process eventually, the CUP would go with the owner, not the property. Council could also decide to
make the CUP go with the land. Katie Nunez added that Council did not make this clear in the
ordinance but the decision needed to be made; v) Mayor Charney stated that he spoke with Katie
Nunez and John Hozey and there were only three things that needed to be done to get a STR permit
- 1) get a business license; 2) get a rental inspection; 3) as long as they kept the occupancy under 10,
they would be approved; vi) There was some discussion about the differences between Bed &
Breakfasts and STRs; vii) Councilman Buchholz felt that it was all too much. If a house was
grandfathered and sold, the new owners could immediately open a STR while another house would
have to go through a CUP process. We needed to go back to the original ordinance and allow STRs
by-right with the conditions that were discussed previously. He added that he voted incorrectly at
the last meeting and should have voted against the ordinance; viii) John Hozey added that staff was
thrown off guard as well. If Council wanted to allow STRs by CUP, they needed to set the conditions
such as occupancy and the requirement for sufficient parking if exceeding the occupancy of 10. When
Council changed course at the last minute to require CUPs with no conditions, it created a problem;
ix) Councilman Grossman noted that after 10 years of discussion regarding accessory dwelling units
(ADUs), a process was put in place to allow ADUs by CUP so the public had the ability to weigh in.
After 2 years of this process, it was changed to allow ADUs by-right. We could start out with a CUP
requirement for STRs, then down the road, it could be changed to by-right, just like what was done
with ADUs; x) Councilman Buchholz stated that Council never discussed requiring CUPs for STRs.
When it was brought up by the committee, Council voted against it; xi) John Hozey added that CUPs
were discussed by the committee afterwards and since some jurisdictions required CUPs, they looked
at the various conditions and decided on some conditions for STRs which was added to the ordinance
, then made it a by-right use; xii) Councilwoman Holloway felt that there was a lot of confusion during
the meeting and since Council switched gears during the meeting, we needed to talk it through to be
comfortable with how we would move forward; xiii) Councilman Butta suggested that even if Council
allowed STRs by-right, add another condition requiring that the property owners send annual
notifications to the adjacent property owners that the property was going to be used as a STR.
Councilwoman Holloway agreed. John Hozey commented that this could be done and the STR owner
would complete a self-certification and if the Town found out that this was not done, the STR permit
would be revoked; xiv) Councilman-elect Newman stated that subjective nature of a CUP bothered
him. He asked whether we could add something somewhere for potential buyers considering the
potential of renting their property, asking about sufficient parking, etc. People needed to know this
information at the front end of their transaction so they could make the appropriate decisions. There
were many nonconforming lots in the Town where there was only room for 1 car. Residents were
afraid of the by-right issue because density was not addressed; xv) The CUP process was dictated by
the Code of Virginia requiring Planning Commission and Town Council public hearings which were
permitted to be combined to help streamline the process. Legal advertisements were required along
with notification of adjacent property owners. The process could take about 45-60 days.

John Hozey asked Council if they wanted to go back to by-right use or a requiring a CUP? If Council
decided to stay with a CUP, then conditions needed to be set. He went on the state that staff was
brainstorming, and if Council opted to go back to allowing STRs by-right, prior to obtaining a STR
permit, the owner would have to provide staff with a site plan for review to determine whether any
off-street parking was available. If space was available, the owner would have to provide off-street
parking for their guests, which could help relieve the issue of parking. If the owner did not have
space, the lack of off-street parking would not hold up the permit issuance.

There was further discussion as follows: i) Councilman Grossman stated that he had reviewed some
ordinances that did not require a CUP but included the conditions as part of the STR permitting
process; ii) Enforcement difficulties with occupancy and parking; iii) Much discussion regarding
parking.



The consensus was to amend the adopted STR ordinance going back to the original recommendation
that was presented on November 21st.

Councilwoman Holloway made a general statement to the members of the audience, stating that the
Council members sat up front and could see the faces being made, adding that at times it was very
difficult sitting on the dais. The Council members were doing their best for the citizens and she asked
that the members of the public be mindful of that.

John Hozey stated that there was a grace period so STR owners did not have to come into compliance
for a year. The fee had not been set as yet but once it was set, it would be a disincentive to come in
to complete the paperwork. Then staff would be inundated at the last minute with permit requests.
Staff’'s recommendation was to waive the permit fee during the grace period for anyone coming in
early. He also wanted to add a comment that when the application was submitted to the planning
department, they would up to 90 days to act on the application. Katie Nunez stated that she and her
staff would do their best to get things processed. John Hozey distributed his recommended language
for review. (Please see attached.) John Hozey reviewed the language on his handout and received a
consensus on the proposed language.

John Hozey stated that the fee still needed to be set. He provided a handout at the last meeting which
estimated costs. The annual cost would be about $570 per year after the grace period. These
estimates were based on by-right use. These numbers would be reviewed again at the mid-year
budget review work session on January 2n, The adjustments made this evening would be prepared
for review at the December 19th meeting.

John Hozey went on to provide an overview of what to expect at the December 19th regular meeting.
The entire zoning ordinance was being presented for adoption. He asked Council to study the
spreadsheet provided which detailed the Planning Commission’s recommendations which were
highlighted in pink. (Please see attached.)

Katie Nunez stated that if Council had any concerns or questions, to please give her a call.

Motion made by Councilman Buchholz, seconded by Councilwoman Ashworth, to adjourn the
Town Council Work Session. The motion was approved by unanimous vote.

The Town Hall Meeting was adjourned at 7:59 p.m.

Mayor Charney

Town Clerk



12/9/2024 Town Council Work Session Handouts

Parking Option

[NEW] Section 4.12 B Permitting Requirements:
2.i: Certification of a town site review to determine the availability of off-street parking

[NEW] Section 4.12 C Additional Requirements:

4. Parking [renumber existing requirements]: The town will conduct a site review for each STR to determine if
off-street parking is available. If the town determines that off-street parking is available, such spaces shall be
designated, signed, and used by that STR’s clients. No negative consequence pursuant to this requirement
shall result against an STR application if the town determines that off-street parking is unavailable.

Other Suggestions

Section 4.12 A Purpose and Intent

4. Owners and operators are allowed a one-year grace period, from the date Zoning Ordinance No.
20241121A is adopted, to come into compliance, and pay the zoning permit fee. However, this grace period is
not intended to limit or change existing rules, and regulations, or fees including but not limited to
requirements to obtain a business license, pay taxes, and comply with the build code.

Section 4.12 B Permitting Requirements:
2. A short-term rental unit shall not be operated until a Short-Term Rental (STR) zoning permit is issued by
the Planning Department, who shall have a minimum of ninety (90) days to act on an application. The

application ...
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Planning Commission Proposed Amendments and Accepted Changes (12/6/2024) - In Advance of 12/19/2024 Meeting
Page ; S R q
Number | Paragraph Planning G VotE for d Change Comment Action
Amendments
(V)
Article I
2 C. G Add";" atend Accepted
2 D. G Add'and’ atend Accepted
Article I1
The letter "C" and the term "COM" represents... The letter "H" reprsents change to
4 23.1 T 'the term IARB represents...’ The term "PUD” or "PD" represents... Unless ACC PUD Accepted
uses PD, [ suggest PD be omitted.
5 2.3.2 G Header and paragraph letters are missin in the clean copy Accepted
[ 241 G No need to highlight (4) in red Accepted
6 24.1.B.2 G Add'and’ atend Accepted
9 24.3.A4 G Scparate out item 5 which is combined with item 4, and renumber. Accepted
11 2.5.6-50 G Delete item 2.5.4-50 Accepted
Suggest rewording to agree with statute for correctness and clarity; “published once
Delete Such-publichearingshall- be held-not ]sss aweek for two successive weeks in some nespaper having general circulation in the
the than 21 dane s Fraeth town, with the first notice appearing na more than 28 days before and the second notice Amendement
15 2.7.2.8 MW Add bolded text in i appearing no less than seven days before the date for the meeting referenced in the /Accepted
adjacent column netice . Such public hearing shall be held not less than #ix seven tror-mote-than-2t
days after the second advertisement appears.
17 | 29 | G Deletion of red Accepted
Article I
DelEte aspent ool parapraph fandiopes teloval Reference to 3.6_A is now incorrect and -1 does not even have this quote. At least]
activities of a commer: ma] nature as-describedin- l
Secti Goieofthis know as Commercial cann find. Suggest:
Districts C-1, C-2 and C-3 whick g "and to restrict all activities of a commercial nature-ss-deseribedHin-Section3:6-A-of thi Amendment/
L il eommerecial-aetivities-arce characterized by heavy u erdinanee; know as Commercial Districts C-1, C-2 and C-3 which states-TFhese- Accepted
traffic, noise, and congestion of people and passenger eommrerciatactivittes-are characterized by heavy traffic, noise, and congestion of
vehicles and by large office buildings and retail people and passenger vehicles and by large office buildings and retail establishments,
establishments, " and .... Add Bolded text Land ...
18 | 3.1.0.2 | G 4.2 (J) should be 4.1 (]J) (Change was made throughout) Accepted
18 | 3.1.C.4 | G 4.15 should be 4.14 (Change was made throughout) Accepted
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Planning Commission Vote for Recommended

Number | Paragraph AFERAETES Change Comment Action
(cv)
Amend and move from 3.1.D.1, 3.4.B.8 to Section 4.15.
Bed and breakfasts, provided the following
requirements are met:
4. The owner and family must occupy the residence.
‘The owner and his/her appointed agent are
responsible for supervising guests.
b. The single-family dwelling appearance must he
18 3.1.D.1 :.]ld;e:"tl:igtslim e R e e T We had talked about pulling the B&B requirements into Section 4. AIKEE:S;:;U
basis as part of the conditional use application,
ensuring adherence to Section 4.5.1 (Table of Parking
Standards) using both on and off-street parking areas.
d. The number of accommodations shall be subject to
recommendation by the Planning Commission and
approved by the Town Council. Must be in
Compliance with Article 4.15
19 3.1E ‘ G Reference is made to 4.2, should be 4.1 € Accepted
20 31F Add development standards as item 4 to be in Develpmental Standards moved tO_SCCﬁU_H 4.12 as desired. Suggest: Amendment/
compliance with Section 4.12. T 4. Development standards are found in Section 4.12. Accepted
Multi-Family Project Table - We agreed to move "max development of eight A
23 3.3E T townhouses..." under item F. Additional Development Requirements. Make item 3.
23 3.3.F G Off-strect parking statement should be numbered item 2. Accepted
24 3488 T  Note that no caveats are provided here for B&Bs. Suggest added to Section 4.2, Accepted
Adding 3.4.C item 6 as follows, "Uses which are e
24 34.C customary accessory and clearly incidential and T  We dropped "Uses which are customary accessory and clearly incidential and o enten
subordinace to the principal use and structure.” subordinance to the principal use and structure.” and should be included as item 6.
25 3581 We need to remove in first sentence ‘of the Harbor District’ now that the map is being o
T changed.
25 35B.1Lh G Add period at end of sentence. Accepted
i 5 . Weshould be adding home occupation. Suggest: o
20 3ol I 3. Home occupation per Section 4.0 in the residential uses. Accepted
26 3.5.F G Remove the comma after 0 in table. Accepted
26 35 Amend and add Item I to include developmental T Amendment/
s standards to be in compliance with Article 4,13 Neced to add Item G and include developmental dands statement referencing 4.13  Accepted
Page 2
Page Planning Commission Vote for Recommended
Number | Paragraph Change Comment Action
Amendments
V)
26 35A G |Additional Requirements should be item G Accepted
27 3542 G Refer_'e{'lce to Di-r'ecmr of Planning & Zoning should be changed to Zoning Becepted
Administrator for consistency.
There is no Section 3.6. Either change numbering or provide as follows:
i i £ Section 3.6- Reserved Suggest the latter and retain numbering as is. i)
‘We should be adding home occupation. Suggest:
ol 3G El 3. Home occupation per Section 4.0 in the residential uses. Al
28 37.E G |Reference should be 4.13. Accepted
28 3.7F G We should add "Additional sign details are provided in Article V." Accepted
29 20,0 T We should be adding home occupation, Suggest: 5 a
S 3. Home occupation per Section 4.0 in the residential uses. CEERIC
29 38 Add developmental standards as item 3 to be in T Amendment/
: compliance with Section 4.13 Add F, Developmental Standards para. Acceptred
29 3.8F G |Remumber Fto G Accepted
29 38r.2 T  |Should add reference to Article V for signs. Accepted
29 3.9 G |Title to section should be Harbor-Commercial Accepted
Third paragraph is not presented as a complete sentence. Suggest:
30 309A G "The district’s intentis to permit retail and commercial businesses generally found in Accepted
aretail business area and that would be complementary to.."
We should he adding home occupation. Suggest:
30 380 T 5. Home occupation per Section 4.0 in the residential uses. Accepted
32 3.9 T  |There are no developmental standards. Should we reference 4.137 Accepted
There are no Additional Requirements. Suggest similar to other districts:
32 3.9 T  |Utilities are to be underground Accepted
Reference Article V for signs.
12 310 G .l;;lrd .pallag‘fralph is 1.101 pr esen.led a‘s a complete sentence. Suggest: Toe e
e district's intentis to permit .
We dropped two items that were previously agreed to at August 6, 2024 meeting.
Suggest adding back under permitted uses. 7
=2 108 I Adult and/or Child daycare center Sl L
Educational institute
Qutdoor storage contains landscaping requirements the reference Appendix A.If this
& el A App A to Accawmacke PUD, then that needs to be inserted. EER
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Page . e
Number | Paragraph Planning Comml:smn Votefor Recommantded Change Comment Action
v | mendments
This item pertains to both permitted and conditional uses but is buried under
33 3.10.D.6 T conditional uses only. Suggest moving under permitted uses as item 23 and modify Accepted
to delete'conditionall uses'.
T Amendment/
3.10.D Add as a new CUP Use; Indoor Recreational, Business Add as a new CUP use: [ndoor Recreational, Business Accepted
Item 1 buffer refers to Acc PUD. Clarify b as follows:
34 3.,10.F.1b G 'When a zoning lot within the Harbor-Light Industrial District adjoins an Accepted
Accawmacke Plantion PUD C district, the following...'
36 3.10F.6 G 4.5 should be 4.4 for outdoor lighting. Accepted
36 3.10.F T  |We should add underground utilities to Additional Requirements? Accepted
36 3.11.A2 G Deletetoest Accepted
37 3.11F.8 T We agreed to delete 'or rail' and 'rail or’. Need to delete. Accepted
38 3.12.8.1 G |Reference to Harbor should be 'Harbor-Commercial’ (Changed fhrcughnut) Accepted
References need correction:
39 3.12.E.2 i} 3.12.B.2.iii to 3.12.G.b.dii Accepted
3.12Lto3.12.1
five' to five foat
3.12.G.2Di . [forty’ to forty foot
41 312.62 bai G |six' to six foot Accepted
TrmeEe five' to five foot
10to 10
45 G 32t03.1 Accepted
46 G thru to through Accepted
To delete in Section 3.14.B, Item 35 from the C-1 The items listed as not to be applicable from C-1, having been changed. Item #35 is Aten et
46 3.14B  district, (any use allowed in the S-C District]), delete T  gone. Item € (Conditional Uses) is now Item E and has now included charging
{and, (ii}), and change Item € to E. stations, Need to determine if these two items need to be modified. AseRtzd
48 | 3.14ELiv ‘ G |Nccd to drop 'RE or' since this district has been eliminated. Accepted
Article IV
49 4.0.B.5 ‘ G |smal] to smell Accepted
Need to move requirements contained in definition to new item 8.
Add new Item 8, Home occupations must be 8. Home occupations must be constructed wholly within the building or structure o i
49 40.88  constructed wholly within the building or structure i and shall not exceed 50 percent of the total floor area;andthe t eof n:en ‘O:ll /
shall not exceed 50 percent of the total floor area. the-buitding or structure-mustbe The latter part stricken is already covered Aceepte
initems 1 and 2.
Page 4
Page .
Number | Paragraph gC xVate for R Change Comment Action
Ry Amendments
]”he. ].mme-based preipaton meets e aho_ve If the home-based occupation meets the above requirements and the Home-Based Amendment/
& it e e e el Gt Occupation Affidavit is signed, zoning clearance ay shall be granted. Accepted
Aftidavit is signed, zoning clearance shall be granted. ! '
Storage of t'rav.gl or re(“reatlnnaF traﬂET‘ RE) e"c_]"s_e‘i Storage of travel or recreational trailers in an enclosed accessory huilding is
50 CiHTE S bullding o perniifted o o lsnct permitted in any district provided that no living quarters are maintained
provided that no living quarters are occupied within E i %
hotiailon occupited within the trailer.
Applicants shall demonstrate that the proposed ot
53 4.1.G.3 fencing is consistent with the nature of and/or the G Applicants shall demonstrate that the proposed fencing is consistent with the nature e
security requirements of the business. ofand the security requirements of the business.
53 G |4.2to4.1, keep Gland 2. Accepted
53 T  Weallow acc dwelling in R-3. Add R-3. Accepted
54 G |42to4.] keep] (1) and (2). Accepted
55 G No need for caps to letters Accepted
55 G No need to bold Admin review and approval. Accepted
55 G 4.32t04.2 Accepted
57 Q Discussion
Are we really expecting ZA to notify TC when CUP approaches 1 year? Held
57 G |Noneed to include (1) after one. Accepted
57 G Remove the item 5 number and move paragraph out to margin and number as F. Accepted
58 G Item I changed to G. Accepted
60 G Cutoff to Cut-off for consistency. Accepted
60 G Full to full Accepted
This item limits light pole height for parking lots to 25 feet. This conflicts with Amendment/
61 444D T  4.5.G.8which contain 20 ft (<100 spaces) or 35 ft (=100 spaces). Need to rectify
Accepted
what we want.
62 446 G 4.5.4 to 4.4.4 Accepted
The numbering for this section needs to revert back to original numbering.
1s
d.
. y b.
63 1.5.B G 2. Accepted
a.
b.
3.
Page 5
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Planning Commission Vote for Recommended

Number | Paragraph [ — Change Comment Action
(4]
A T D s A e T ‘We now allow duplexes with parking restrictions. Therefore the min. space column
64 Ulilied e "requires off-street parking, 1 space per each side of r ity B
Itema.1 the duplex” 2 "Duplexes in R-1 District built after ( ) requires offstreet parking.” Accepted
68 45E2 Q  Should 11 feet deep be 137 Thatis what my notes show.
Delete used in parking lots with more than 100 Delete used in parking lots with more than 100 parking spaces may not exceed 35
parking spaces may not exceed 35 feet in height. All feet in height. All lighting is to be compliant with Dark Sky lighting standards and add Amendment/
69 4.5.G8  lighting is to be compliant with Dark Sky lighting T the following "shall be in compliance with Section 4.4" Accepted
standards and add the following "shall be in
compliance with Section 4.4"
Reference made to Dark Sky lighting standards. Recommend adding reference at
70 1.5.G:8 G end Accepted
"(See Section 4.4)"
73 4.5M.1 G 4.2.G104.1.G Accepted
T4 1.6.B G 47.Ctod6C Accepted
76 4.8 Change "Satellite Dish to Communication/Data T Amendment/
Equipment” Change "Satellite Dish to Communication/Data Equipment” Accepted
77 48A1 T 7 Amendment/
Added (no greater than 2 feet in diameter) added (no greater than 2 feet in diameter) Accepted
Add "If the property is located in the Historic District Both historic overlay and historic harbor area overlay have requirements on
Overlay, then the owner must follow Section 8.21. If demolition. The edited version is different from clean version. Need to add fC
76 4.9.A the property is located in the Historic Harbor Area T "If the property is located in the Historic District Overlay, then the owner must follow e
Overlay District, then the owner must follow Section Section 8.21. If the property is located in the Historic Harbor Area Overlay District,
Cirale then the owner must follow Section 9.21."
Add "If within the Ilistoric ITarbor Area Overlay Need mladdre:a.s His?mic Hathar Al Overld).f Di.s e Amendment/
76 49.B sl 2 & T If within the Historic Harbor Area Overlay District, then the owner must follow
District, then the owner must follow Section 9.22. Section 9.22." Accepted
76 4.9.84 G Last paragraph is not part of item 4 and needs to be brought out to marg Accepted
77 4.11a G panel/s to panels Accepted
73 412 Q Developments stds orginally only were contained in R-1 and CR. Do these also apply | Discussion
tor-2and R-37 Held
X - Amendment
e il Aol SR 0w e Saton 2.1 Superceded by adoption of ordinace language during 11/21/24 TC meeting. Accepted J
Article V
9 40 G Title on ?dilvid version is there but not on clean versions. Add "Section 4.0 - Permit el
not required
Page 6
Page . . d
Number | Paragraph P g Com Vote for Rect ted Change Comment Action
) Amendments
93 60.C1a G Last paragraph should be b. and indented. Accepted
94 7.0D.2 G Last paragraph should be 3. and indented. Accepted
138 11.2 " For wall signs we agreed to add glass. Suggest "including glass” at end Areepted
edited | Wall Sign
139 112 Wall was changed to window in title. But definition is contained in Other column.
: . i T  Window is discussed under Temporary. Change Wall in title to Window and move Accepted
cdited | Temporary i
definition into Temporary column.
139 11.2 My notes show a change of max 3 to 5 under Temporary Discussion
Edited | Temporary Q Held
l{%] 11.3 T For wall signs we agreed to add glass. Suggest " including glass" at end Accepted
edited | Wall sign
142 11.3 Add following language, "window signs shall not T ‘Window definition was added under Other but there is no criteria listed for
edited Other  exceed more than 50% of window size.” size /number. Window is addressed at the bottom of Temporary column. Amendment
Article VI
109 6.1.4 G Remove foomote 2 Accepted
110 6.2.1a G Change chief executive officer to Town Manager Accepted
Discussion
i e . Change county to town in first line Held
A 625 6 |rrevised by the Cape Charles where" to "revised by the Town of Cape Charles where" Rctepid
114 6.2.6 G Change Zoning Officer to Zoning Administrator Accepted
114 6.2.6 G (,‘hé]lg& "}fis own lechn.ica}’evidence if her so desires” to "their own techincial Aroepted
evidence if they so desire.
115 6.3.1.A G | 2nd paragraph - The Town of Cape Charles may Accepted
116 L Ohengedreferences to be cunsistent throdghoat T Many references throughout to Article IIl and Article 4: Necd‘to determine Amendment/
appropriate references. | could not figure out appropriate references. Accepted
117 63.1A23 T 18 inches is italicied. Decision needed? Aerenicr
Same also on page 119.
117 631A22 G |withthe-Cape Charle's endorsement Accepted
119 6.3.1.A6.¢ G Remove footnote 10 Accepted
120 632 Q Will we have a Floodplain District map overlay and where found? Is this the same as | Discussion
= Flood Insurance Rate Map FIRM posted under Planning and Zoning? Held
124 643.E1b T 600 square feet is italicised. Decision needed? Accepted
131 67.GG T Date of February 2, 1983 is underlined in red. Does this date need to be confirmed? B
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:I?Jgn?her Paragraph Planning Commission Vote for Recommended Change Fominient Action
Amendments
()
Article VII
134 72A Q Some state statutes are underlined and others not. Do these need to be checked? If Discussion
- o not, remove underline through entire article. Held
All definitions were moved to Appendix for definitions except two: Agricultural
134 |Previous7.3 T  |Lands and Plan of Development. These are both used and need to go into the Accepted
Appendix.
134 Z.3 G Since 7.2 Definitions dropped out, all references within this article need to be Accepted
changed, example 7.3.D Section 7.10 should be 7.9. Too numerouse to list separately.
Article VIII
e B & !There are crossed out words that have remained in the clean version. Need to delete. Besepind
Article IX
Delete "k it thop £ thi
Owdi fiemwholly-orpartly, y
i s coder g .
d inati lod from and make such-order
e + o r'r et i as-owrht to b
180 034 e L Beard—Rceplace with, "will rely The part starting with "In exercising its powers ...." should mimic those words Amendment/
solely on the writeen record of decision from the contained in 8.33 for HDRB appeals. Accepted
Harhor Area Review Board and will refer to the
Harbor Guidelines once adopted, to determine if they
were appropriately applied. The Town Council,
through their appeal hearing, is determing ony if a
procedural or application error has occured.
181 9,38 ‘ G "defined in Appendix A —Befinitions-of this Ordinance” to be consistent with 837 Accepted
Appendix A
182 {pening paragraph needs to add Floodplain Ordinance {Article V1). Note that there is i
T some overlap of some definitions where wording is sometimes slightly different.
183 My notes indicated that Administratoer, The Zoning Administrator wording was to Accepted
Q  |change.
183 T | Agricultural Lands needs to be re-inserted. Tound in VII Accepted
184 T Apartment House was to be removed. Not used in any zoning ordinance. Accepted
Page 8
;ifﬁber Paragraph Planning Commission Vote for Recommended Change EarmienE Action
@ Amendments
185 Delete, o P bwvel Bed & Breakfast - Need to removed developmental standards found in second Amendment/
i Fesicingensiter— T  sentence. Should appear in Article IV, Accepted
186 T |Billhoard was to be removed as it is not used in ordinances. Accepted
186 Delete Boarding Houses and Rooming House from Amendment/
Table 4.5 T  Boarding Houses and Reoming House was deleted but is used in Table 4.5, Accepted
186 G |Building, Accessory - change 4.2(]) to 4.1(]) Accepted
189 G Cooperative - of the Code of Virginia Accepted
Flood or Flodding: indent A,B and € and make smaller case. This would be consistent
192 s . i Accepted
G |withF pain Ordinance definition,
195 il Home Occupation - seconde sentence was to move to 4.0 as item 8. Accepted
108 Mﬂnufﬂcnu\cd Home - this should be dropped since it is already capture under Becented
T Dwelling, Manufacted Homes.
208 G [Story, Half- remove last bullet Accepted
Add Temporary Family Health Care Structure to
Appendix A as follows "means a transoportable We address Temporary Family [ealth Care structures allowed by code in Article IV
residential strucutre, providing an environment with state code refence. We sould add to definitions: Amendment/
210 facilitating a caregiver's provision of care fora i “Temporary family health care structure means a transportable residential structure, Accepted
mentally or physically impaired person meeting providing an environment facilitating a caregiver’s provision of care for a mentally or
criteria state in §15.2-2292.1. physically impaired person meeting criteria stated in §15.2-2292.1."
Appendix B
2 ‘ Do we need to add to this revision list? (all of this will be revised once new document
234 7.7 Q .
is adopted by the town council}
Appendix C
4 7.11 should be 7.10.
236 4 ‘ ‘7.4‘A should be 7.6.A. fscepted
Appendix D
245 6 ‘ T "least once a week fet seven days prior to" - is this correct? Accepted
Appendix F
‘ Do we need to add to this revision list? (all of this will be revised once new document
267 . :
is adopted by the town council)
Appendix G
269 13 G |Appendix X should be Appendix A Accepted
Additional Changes

Page 9




Page
Number | Paragraph

Planning C: Vote for Re« ded

Change

il Comment Action
(cv)
90-A-6 (Virsini ; e Amendment/
-A-6 (Virginia Port Authority). This is going to Open Space but the table comment Accepted
Add Spoil Site in Section 3.13 as Conditional Use was that Open Space had to have text amended to add spoil site as a Conditional Use.
Add Tower Communication in Section 3.13 as a Amendment/
Conditional Use 83A3-A-15 (same as above) Accepted
Add Municipal Storage as a Permitted Use in Section 83A3-A-15 (Municipal Storage) This is going to Open Space but the table noted that ~ Amendment/
3:13. the text had to address Municipal Storage. Accepted

Incorporate the Town Council Amended Shert Term Rental Ordinance as per the
11/19/2024 Meeting
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DRAFT
TOWN COUNCIL
Regular Meeting
Cape Charles Civic Center
December 19, 2024
5:00 PM

At approximately 5:00 p.m. Mayor Adam Charney, having established a quorum, called to order the
Regular Meeting of the Cape Charles Town Council. In addition to Mayor Charney, in attendance were
Vice Mayor Bennett, Councilmen Buchholz, Butta and Grossman, and Councilwomen Ashworth and
Holloway. Councilman-elect Clayton Newman was also in attendance. Staffin attendance were Town
Manager John Hozey, Treasurer Marion Sofield, Planner/Zoning Administrator Katie Nunez, Zoning
Enforcement Officer Jack Steinmayer, Police Chief Jim Pruitt and Town Clerk Libby Hume. There
were 25 members of the public physically in attendance, and 18 viewers on Facebook.

A moment of silence was observed followed by the recitation of the Pledge of Allegiance.

RECOGNITION OF VISITORS / PRESENTATIONS /RECOGNITIONS:

A. Proclamation Honoring Vice Mayor Bennett's Service to Cape Charles
Mayor Charney read Proclamation 20241219 Honoring Vice Mayor Steve Bennett for his Service
to the Town of Cape Charles. The proclamation was presented to Vice Mayor Bennett.

SWEARING IN OF THE NEWLY ELECTED OFFICIALS

Northampton County Deputy Clerk Morgan Doughty administered the oaths of office to
Councilwoman-elect Tara Ashworth, and Councilmen-elect Andy Buchholz and Clayton Newman.
Their terms would begin January 1, 2025 and expire December 31, 2028.

PUBLIC COMMENTS: (3 MINUTES PER SPEAKER)

Mayor Charney asked the members of the audience to refrain from booing or clapping during
comments.

Herb Thom, resident

Mr. Thom formally submitted his resignation from the Historic District Review Board (HDRB) and
went on to cite examples of recent administrative approvals of projects in the historic district versus
requiring review by the HDRB. (Please see attached.)

Ed Wells, resident

Mr. Wells addressed the Council regarding the short-term rental (STR) ordinance. He stated that
good governance was serving in the best interests of the people and added that allowing STRs by
right did not serve this purpose.

Cynthia Emrich, resident

Ms. Emrich addressed the Council regarding the STR ordinance. She stated that prior to this meeting,
she wrote a letter to the Council and was incredibly heartened by the informal vote at the December
9th meeting. She cited the most recent Town survey, which had a high participation rate, and 50% of
the residents indicated that they did not want caps on STRs. 10% were indifferent, and 40% wanted
caps. Requiring a conditional use permit (CUP) for STRs would effectively constitute a cap. During
the most recent Town Council election, there were eight candidates who ran and the three most
outspoken regarding STRs won. She appreciated what John Hozey said at the December 9 meeting
about criteria for a CUP and the process being subjective.



John Coker, Northampton County Supervisor
Mr. Coker addressed the Council regarding the speed limit within the Town limits. (Please see
attached.)

Smitty Dize, former Mayor

Mr. Dize stated that this would be the last time that Vice Mayor Steve Bennett would be sitting at the
dais. Steve Bennett was elected in 2008 and served on the Harbor Area Review Board while he was
the harbor master. They spent a lot of time working together. When was elected as the Mayor, he
nominated Steve Bennett as the Vice Mayor and the Town Council voted for it. He did not realize how
much he relied on Steve Bennett until he left his position as Mayor. Steve Bennett was a huge asset
to the town. He advised that the new Council members review meeting videos to see Steve Bennett
in action. Steve was a man of few words but when he spoke, he had the ears of the Council. Steve
was well respected by the Town Council and all of the town. .He thanked Steve Bennett from the
bottom of his heart.

Joan Natali, resident
Ms. Natali addressed the Council regarding the speed limit within the Town limits. (Please see
attached.)

Eyre Baldwin, property owner

Mr. Baldwin asked the Town Council to postpone the vote on zoning adding that every affected
property was in attendance this evening. This was a great change and not once had the Town tried
to get the harbor area property owners together. He asked that the issue be postponed until the new
Town Council was settled in and having everyone together to meet. Project Manager Bob Panek knew
the issues at the harbor, but not once has any manager talked to the property owners. It was unfair
to the incoming Council to have to fix the problem. Wait, sit down with the owners of the concrete
plant, Mr. Dunn, and others. He has asked the Planning Commission the same thing at their last
meeting, but after he left, Katie Nunez told them that she had already spoken to the property owners.
She told Neville Reynolds something totally different. Why can’t the town staff talk to the property
owners? Before taking a vote, consider the impact to the railroad property.

Town Clerk Libby Hume read comments submitted by Julie Jones, Jim Metz, Elise McMath, Susan
Burger, Richard Burger, Paul Chandler, Karen and Rick Lowe, Jim Granger, Kathy Fraas, and Walter
Bronson. (Please see attached.)

There were no other comments to be heard, nor any other comments received in writing prior to the
meeting.

CONSENT AGENDA

A. Approval of Agenda Format
B. Approval of Minutes:
i. November 21, 2024 Town Council Regular Meeting
ii. November 21, 2024 Town Council Executive Session
iii. December 5, 2024 Town Council Executive Session
iv. December 12, 2024 Town Council Executive Session
C. Approval of October 31, 2024 Financial Report

Motion made by Councilman Grossman, seconded by Vice Mayor Bennett, to approve the
Consent Agenda as presented. The motion was approved by unanimous vote.

UNFINISHED BUSINESS:
There was no unfinished business for review.



NEW BUSINESS:

A. Reappointment of Wetlands Board Member:
Town Manager John Hozey stated that the Wetlands & Coastal Dune Board reviewed applications
for certain activities in wetlands and dune areas. Mr. William Robertson was appointed to the
Wetlands Board in April 2023 to complete a term which expired on November 12, 2024. Mr.
Robertson expressed his interest in continuing his service on the Board.

Motion made by Vice Mayor Bennett, seconded by Councilman Buchholz, to reappoint Mr.
William Robertson to the Wetlands & Coastal Dune Board for another term. The motion was
approved by unanimous vote.

B. Adoption of the Updated Zoning Ordinance & Amended Zoning Map:

John Hozey stated that a motion was needed to put the Ordinance on the floor. We would tackle
this item in five “buckets” - 1) The recommendation from the Planning Commission as a whole;
2) Town Council member recommendations. Council was tasked with reviewing the zoning
ordinance in advance and this would be the time to address any concerns; 3) A request from land
owners about adding additional uses in the Harbor Industrial Zone; 4) The STR Ordinance. There
was a placeholder in the zoning ordinance for STRs. A motion was needed to replace the STR
section of the zoning ordinance with the current version of the ordinance presented in this
evening’s packet; 5) Adoption of the zoning map. When those items were completed, a vote
would be taken on the main motion.

Motion made by Councilman Grossman, seconded by Councilman Buchholz, to put Ordinance
20241219A-Amending Cape Charles Zoning Ordinance by Replacing it Wholly with Zoning
Text Amendment 2024-02 and Zoning Map Amendments 2024-02 Through 2024-84 on the
table for approval.

Bucket 1 - Planning Commission recommendations: The table of all Planning Commission
recommendations was included in the packet and the more substantive recommendations were
highlighted in pink. (Please see attached.)

Motion made by Councilman Grossman, seconded by Councilwoman Holloway, to accept the
Planning Commission recommendations as shown on the provided table.

Councilman Grossman stated that the Planning Commission discussed Table 4.5 - Parking
Requirements and suggested that we needed to re-review those requirements as some had been
there for a long time. The Planning Commission did not feel that there was enough time to go
through everything, but the review was necessary as we worked through parking issues.

The motion to accept the Planning Commission recommendations was approved by
unanimous vote.

Bucket 2 - Council Recommendations:
Councilman Buchholz distributed his proposed recommendation to amend Section 3.10 Harbor
- Light Industrial, adding that there was no need to include recreational items in the light

industrial district. (Please see attached.)

Motion made by Councilman Buchholz, seconded by Councilman Grossman, to amend Section
3.10 Harbor - Light Industrial as discussed.

John Hozey spoke in favor of the motion, adding that the inclusion of recreational items diluted
the premise of an industrial zone. This language was retained in the Harbor Commercial District.
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The motion was approved by unanimous vote.

Councilman Buchholz distributed his proposed recommendation to amend Section 4.2.M Bed and
Breakfasts (B&Bs) requirements, adding item #5 which allowed for some ancillary or accessory
business uses permissible through a conditional use permit. (Please see attached.)

John Hozey added that this change would only affect B&Bs in the R-1 district.

Motion made by Councilman Buchholz, seconded by Councilman Grossman, to amend Section
4.2.M as discussed. The motion was approved by unanimous vote with Councilwoman
Holloway abstaining since she owned a B&B.

There were no other amendments proposed by the Council members.
Bucket 3 - Request from land owners requesting additional uses in the Harbor Industrial Zone:

Council reviewed the request from Mr. Neville Reynolds from Cape Harbor Holdings requesting
the addition of 1) Port facilities and bulk handling and storage of materials such as stone, sand,
timber, steel, etc.; and 2) Manufacture and repair of vessels such as concrete docks, barges and
ships, adding that these were items included in the M-2 zoning and were the basis of property
purchase and development.

John Hozey stated that staff recommended approval of the request.

Motion made by Councilman Grossman, seconded by Vice Mayor Bennett, to amend Section
3.10 Harbor Light Industrial to add port facilities and manufacturing and repair of vessels as
permitted uses as requested. The motion was approved by unanimous vote.

John Hozey stated that staff recommended approval of the request.
Bucket 4 - Short-term rental ordinance:

John Hozey stated that the amended STR ordinance had been updated following the discussion
at the December 9th work session. Those changes were shown in red italics.

Motion made by Councilwoman Ashworth, seconded by Councilman Buchholz, to accept the
new amended Short-Term Rental ordinance in lieu of the version approved on November 21,
2024.

Councilman Grossman noted that the change made to Section 4.14.C.9 regarding refuse
requirements adding the requirement of three receptacles for STRs with five or more bedrooms
was not discussed during the work session, but was added by staff. There was no opposition
voiced by and Council members.

Councilman Grossman went on to recommend a change to Section 4.14.B.2.f under Permitting
Requirements moving the end of the sentence, shown in pink, to a standalone item “j” to read
“Certification that the contact information has been provided to all current adjacent property
owners each permit period” to ensure that the adjacent property owners always had the current

contact information. There was much discussion regarding this section.

Motion made by Councilwoman Ashworth, seconded by Councilman Buchholz, to amend the
amended STR ordinance adding item j to Section 4.14.B.2 as discussed. The motion was
approved by unanimous vote.



John Hozey pointed out the language in Section 4.14.C.4 addressing the parking recommendation
made by staff at the work session. There was some discussion regarding this language and
discussion during the December 9t work session.

Councilwoman Holloway asked that if there were no negative consequence if the town
determined that off-street parking was unavailable, then why did it matter? Councilwoman
Holloway recommended that this be part of the bigger discussion regarding parking in general.

Motion made by Vice Mayor Bennett, seconded by Councilwoman Ashworth, to amend the
amended STR ordinance deleting items 4.14.C.4 and 4.12.B.2.i and renumbering the items
accordingly. The motion was approved by majority vote with Councilman Grossman opposed.

Motion made by Councilwoman Ashworth, seconded by Councilwoman Holloway, to remove
the statement in Section 4.14.B.2 regarding the 90 days to act on an application adding that
there were not other ordinances that gave a timeline for processing an application and it was
also a very lengthy time period that would cause undue uncertainty to the rental community.

John Hozey stated that people did not seem to understand how long it took to do something and
thought staff should respond immediately. People needed to know that there was a process so
they were not consistently disappointed.

Councilman Buchholz commented that if all required items were done, the application could be
submitted for Katie Nunez’ approval. John Hozey added that this was not taking into
consideration other things coming in which required review.

Councilwoman Holloway stated that staff was being added and software being purchased to
streamline the process. If that was not the case, further review of the proposed ordinance was
required.

There was no other suggested timeframe. Councilwoman Ashworth reiterated her opinion that
there should not be a time limit included in the ordinance. 90 days could be an entire STR season

and would hinder progress.

Councilwoman Holloway called for a vote.

The motion was approved by unanimous vote.

Councilwoman Ashworth distributed her proposed recommendation to amend the first
paragraph of Section 4.14.C.6 adding a sentence to the end of the paragraph excluding persons 2
years of age or under from the occupancy count. She added that this addressed her concerns as
a parent and advocate of STRs. These children would be in a bedroom with the parents so should
not count as occupancy. (Please see attached.)

Motion made by Councilwoman Ashworth, seconded by Councilwoman Holloway, to amend
the amended STR ordinance Section 4.14.C.6 as proposed.

John Hozey stated that if the Building Code had a higher occupancy limit than the STR limit, the
addition of this language could be helpful, but if the Building Code and the STR limit were the
same, this language would not apply since we could not approve going above the Building Code
limit. The Building Code did not define age, so this issue could come up. Councilwoman Holloway
noted that the second sentence in this section covered this issue.

The motion was approved by unanimous vote.
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John Hozey stated that a vote on the motion to include the amended STR ordinance in the zoning
ordinance was needed.

The motion to accept the newly amended Short-Term Rental ordinance was approved by
majority vote, with Councilman Grossman opposed.

Bucket 5 - Zoning Map:
John Hozey stated that a chart of the zoning map amendments was included in the packet.

Motion made by Vice Mayor Bennett, seconded by Councilman Buchholz, to accept the zoning
map amendment as shown in the Zoning Map Amendment Chart.

Councilwoman Holloway stated that it may seem like Council was going over a little chart, but
explained that countless work sessions and a lot of behind the scenes work by staff and the
Planning Commission lead up to this chart. Councilman Buchholz added that staff and the
Planning Commission had been working on this for about two years.

John Hozey added that this would bring the zoning ordinance into compliance with the
comprehensive plan.

The motion was approved by unanimous vote.

Mayor Charney stated that we were now ready to vote on the main motion and asked if there was
any other discussion on the main motion.

Mayor Charney called for a vote for the adoption of Ordinance 20241219A Amending Cape
Charles Zoning Ordinance by Replacing it Wholly with Zoning Text Amendment 2024-02 and
Zoning Map Amendments 2024-02 Through 2024-84 as amended. The motion was approved
by majority vote. Roll call vote: Ashworth, yes; Bennett, no; Buchholz, yes; Butta, yes;
Grossman, yes; Holloway, yes.

C. Town Code Amendments Related to Short-Term Rentals:
John Hozey stated that as part of a two-year effort to establish regulations for the operation of
short-term rentals (STRs) in the town, many proposals were brought forward and recently
approved in the Town'’s zoning ordinance. However, while the bulk of the regulations resided in
the zoning ordinance, several items were necessary in the Town Code. The items identified in
Ordinance 20241219B would complete the full package of STR regulations.

The items included: i) Chapter 8 - Buildings and Building Regulations. The primary change was
to specify where rental inspections would be required so that they aligned with all areas now
authorized to operate STRs under the new zoning ordinance; ii) Chapter 18 - Licenses, Taxation,
and Miscellaneous Regulations. This addition added STRs to the list of businesses for licensing
purposes; iii) Chapter 24 - Solid Waste. The new zoning STR ordinance required STRs with more
than two bedrooms to have a second trash container. The new provision would allow that second
container to be removed if the unit was not used as an STR for more than 90 days. Since this
chapter needed to be addressed to accommodate STRs, staff used this opportunity to perform a
chapter-wide general update. This update included procedural changes that occurred over the
years as well as some terminology and phrasing changes. The fine for a violation, which was last
changed in 2000, was increased form $20 to $40.

Motion made by Councilman Grossman, seconded by Councilman Buchholz, to adopt
Ordinance 20241219B Revision of Town Code Sections Related to Short-Term Rentals.



Councilman Grossman noted a correction in Chapter 8, the opening paragraph, which lists the
districts, stating that “Harbor” should be “Harbor-Commercial.”

Councilman Grossman pointed out another necessary correction to Section 24-47 (c). Since the
STR ordinance in the zoning ordinance added a requirement for STRs with five or more bedrooms
to have three receptacles, this section needed to be updated accordingly.

Motion made by Councilman Grossman, seconded by Councilman Buchholz, to amend the
language in the opening paragraph of Chapter 8 and Section 24-47 (c) as discussed. The
motion was approved by unanimous vote.

Mayor Charney called for a vote for the adoption of Ordinance 20241219B Revision of Town
Code Sections Related to Short-Term Rentals as amended. The motion was approved by
unanimous vote. Roll call vote: Ashworth, yes; Bennett, yes; Buchholz, yes; Butta, yes;
Grossman, yes; Holloway, yes.

TOWN MANAGER COMMENTS

John Hozey commented as follows: i) Under Announcements on the agenda, a January 15, 2025 work
session should be added for the beachfront master plan; ii) He offered his sincere appreciation to
Vice Mayor Steve Bennett for all his steadfast support for him and the entire staff. It was an incredible
honor to work with him for the past five years.

MAYOR AND COUNCIL COMMENTS
Councilman Grossman stated that we heard two individuals talk about the 25 MPH speed limit so the
issue should be taken up in 2025.

Councilwoman Holloway stated that she started attending Town Council meetings when she first
moved here. The meetings were held in the St Charles Parish Hall and were very entertaining at
times. Steve Bennett was on the Town Council and she learned so much from him just from attending
the meetings. She never thought that she would be serving on the Town Council with him. It was a
wonderful mentoring opportunity.

Councilman Buchholz stated that he had served with Steve Bennett for eight years, and Steve Bennett
actually recruited him to run for Council. Working with Steve had been a complete pleasure. They
did not always see eye to eye but they did most of the time. He would be sorely missed.

Vice Mayor Bennett stated that this was his last meeting. He sat at the dais for 16 years. There were
dozens of things to talk about - the stares from the audience, the jeers, etc. The good and the bad. He
had served with at least 20 different Council members over the years and this group was fantastic.
The voters chose a good group of new Council members. His advice to the new members was to come
to the meetings prepared and make all your decisions with the best interest of Cape Charles in mind.
The best thing in his 16 years was John Hozey who had done a phenomenal job. When he joined the
Council, the Town had quite a bit of debt, very little money and aging infrastructure, etc. We did
everything the cheapest way possible which was not the correct way to do things but the way we had
to do things. Now, 16 years later, the Town had no debt and money in the bank. We had a great group
of staff members helping us to succeed. He thanked the members of the Town Council and the
dedicated staff, and called out two long-term staff members who were both in attendance. Chief Jim
Pruitt in the back of the room with many years as our police chief, and Town Clerk Libby Hume who
was his first chartered officer hiring. He could not have made it without her. Most importantly, he
wanted to thank his wife, Nan, for all the evenings she spent alone while he was attending a meeting.
He appreciated the opportunity to serve the town and wished the new Council nothing but success
as we moved into the future.



Mayor Charney presented Vice Mayor Bennett with his gift, then proceeded to read the
announcements.

Motion made by Vice Mayor Bennett, seconded by Councilwoman Holloway, to adjourn the
Town Council Regular Meeting. The motion was approved by unanimous vote.

The Regular Meeting adjourned at 6:55 p.m.

Mayor Charney

Town Clerk



December 19, 2024 Town Council Regular Meeting
Comments and Information Provided in Writing

Herb Thom, resident
=l fenps &

Historic Review Board

After 8 years, it is with careful thought and consideration that I
am resigning from the Cape Charles Historic Review Board.
In December 2022, the town paid $40,000.00 for an updated
guideline manual as a tool for consistence preservation of our
historic town. Unfortunately, after such an investment, historic
approvals are being decided by the town zoning and planning
administrations under administrator approval.

Below are a few examples.

1. The iconic Coca-Cola sign was a landmark on a historic
building. The sign was covered with stucco with no
recourse.

2. Number 1 Fig Street another historic building was partly
demolished and allowed to remain in that condition.

3. The renovation of the Cape Charles Hotel which required
12 dedicated parking spaces the board was assured they
would be installed. Where are they? - 3

4, The property at 646 Tazewell is a contributing structure.
All the work did not have COA and some work that was
considered minor not major by administrative approval.

As a town, we must ask ourselves every day, “Is Historic
Preservation about the past or the future.” We need to be
committed to consistent following of the Guideline manual. Or
in time there will be no need for our Historic Review Board
because the future of our towns historic preservation will be in
the hands of the zoning and planning administrators’.

Sincerely,

A

John Coker, Northampton County Supervisor
Mr. Mayor, Town Council Members, and Mr. Hozey, thank you for allowing me to speak.

I am here tonight to talk about the possibility of a new Cape Charles town speed limit of 25 MPH.

[ have been contacted by a number of Cape Charles citizens to help with establishing a town speed limit of 25
MPH. It would be my pleasure to recommend that the County Board of Supervisors support Cape Charles in
this effort and I have to believe my fellow Supervisors will agree.

I recently talked to my contact at VDOT and the strategy of having a town speed limit of 25 MPH seems to be a
very strong position for this town to take. Especially, considering just one entire road (Cassatt Parkway) and
a portion of Old Cape Charles road are the only roads in town that are not already 25 MPH.

Having just a very small piece of the town that is not 25 MPH is confusion for your citizens and very confusing
for your many visitors. This is after all a very successful Tourism destination with many visitors annually.
Also, the very small distance of road you are attempting to convert to 25 MPH from 35 MPH will not
meaningfully affect anyone’s travel time for the additional safety it will afford the town.

[ would also recommend you request that VDOT allow the Town to place “Town Speed Limit Signs” at the
three VDOT entrances to the town, Stone Road, Cassatt Parkway, and Old Cape Charles Road. This would
make it very clear that if you are in Cape Charles the Speed Limit is 25 MPH. It will also support the case that
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you are very serious about slow traffic for safety in your awesome little town. Finally, maybe not now, butin
the not so distant future, you should ask VDOT to allow you to add “Golf Carts Are Illegal Beyond This Point”
to the same roads when leaving the Town.

As soon as the Town passes a Resolution to this effect, I will present this to the Board of Supervisors for their
approval. I am also available to help in any way.

Thank you for your time and I await your Resolution for my next step.

John Coker
Northampton County Supervisor District 1

Joan Natali, resident

My name is Joan Natali, and as Melvin Dudley would say, I live and reside in the Town of Cape Charles, at 110
Blue Heaven Road. And I am also an owner of other properties within the Town limits.

I am here to make a request of the Town Council and the Mayor:

[ am asking that you pass a resolution, preferable at the January Council meeting, requesting VDOT:
1) Make the Speed Limit 25 MPH within the entire Town
2) Place signs at the point where the Town line meets the County lines exiting the Town of Cape Charles,
indicating that Golf Carts are not permitted on roads outside the Town limits

[ also request that the Town pay VDOT for the cost of these signs.
As you may recall, two portions of Old Cape Charles Road and all of Cassatt Parkway are now 35 MPH.
The Town is promoted as golf cart friendly yet not all the roads in the Town are golf cart friendly (i.e., legal).

RE: Cape Charles Virginia's Cape website states in part “Golf carts may be the preferred mode of
transportation in Cape Charles...”

We are a Tourist destination.

It is unsafe and confusing for both locals and visitors driving golf carts to make a distinction on which Town
roads golf carts can be driven legally.

We already have golf carts being driven into the Town from outside our Town limits - a risky and unsafe
practice, at best.

And we have golf carts being driven out of Town on state roads, also very risky and definitely unsafe.

I have been told that if the Town passes a resolution to make us 25 MPH Townwide, our Supervisor, John

Coker, would work with the other County Supervisors to also pass a resolution supporting the Town in our
request.

[ urged you to consider this request seriously.

Please take the positive steps to make Cape Charles both golf cart friendly and golf cart safe Town-wide.

Thank you.
Joan Natali

Julie Jones, resident
To Mayor Charney, Town Council members, and Town Manager Hozey:

In Matthew 7:12, Jesus said “So in everything, do to others what you would have them do to you, for this sums
up the Law and the Prophets.”

This is universally known as The Golden Rule, and sets a standard of ethics that is recognized worldwide.

Treat others the way that you want them to treat you.
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As you ponder your vote on regulations for short-term rentals, [ would like to reference the online map of
short-term rental units, published in the Cape Charles Mirror on November 24, current as of October 15,
2024, as provided by town staff.

Looking at this map, it confirmed for me that the 500 block of Monroe Avenue, where my husband Sam and I
live, has 12 short-term rentals, the most of any block in the Cape Charles Historic District.

Using this same map as a reference, it appears that the majority of the Town Council members, including the
Mayor, have no short-term rentals in the block where they live, or at most, only 1 or 2. I assume that this
disparity exists because these council members are protected by covenants or an HOA that prevents short-
term rentals in their “neighborhoods.”

In the Historic District of Cape Charles, we are not afforded the luxury of an HOA.

The only protection that we have is you, our town council, elected to protect our sense of community, safety,
and quality of life.

Designating short-term rentals as “by right” does nothing to protect us.

Establishing a conditional use permit might slow the proliferation of short-term rentals, but ultimately does
nothing to protect us from being over-run by short-term rentals.

On November 2, 2023, after months of meeting to come up with a compromise to the short-term rental
problem, the town manager’s designated committee proposed, among other things, placing a limit on the
number of short-term rentals allowed in the Historic District.

Of everything that has been discussed, placing limits on the number of short-term rental units in the Historic
District is the only option that provides a compromise between those who want unlimited proliferation of
short term rentals, and those who prefer the quality of life resulting from placing a limit on how many short-
term rentals may exist in the Historic District of Cape Charles overall, or by individual blocks.

Councilman Butta and Mayor Charney have been transparent in acknowledging that they derive income
either from owning or managing one or more short-term rentals.

Before you cast your vote on whatever short-term rental ordinances are ultimately proposed, I would ask you
all to be transparent and acknowledge how many short-term rentals exist in the block where you live.

If you approve the by-right option, or the conditional use permit option, you are saying that you are ok with
the 500 block of Monroe Avenue having 12 short-term rentals, and you are ok if that number increases to
15/20/25/29, which would be every house in our block.

Search your hearts.

In the spirit of maintaining a sense of community in the Historic District of Cape Charles, remember the value
of The Golden Rule.

Thank you for your service to this little town.

Julie Jones
538 Monroe Avenue

Jim Metz, resident
My name is Jim Metz. Suzanne Hallberg and I own the house at 2 Randolph Avenue.

The most consequential decision this Town Council has had to make is determining how Short-term Rentals
should be regulated in order to comply with the intent of the R1 Residential Zoning District designation.

The decision demanded a process by which a compromise could be reached that would meet some, though
not all, of the competing interests of three groups of stakeholders in the Historic District. Those three groups
are STR investors (along with their operators and realtors), Mason Avenue merchants, and full-time
residents.

Three miscalculations have prevented a compromise from being reached:
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1. Despite warnings from different Town Managers going back to at least 2017, Town Council ignored the
impact that STRs would have on the Historic District’s residential neighborhoods;

2. Recognizing the need to bring together representatives from the three groups of stakeholders, John
Hozey created the Ad Hoc Committee on STRs. But he underestimated the complexity of the issue, and
failed to gain the support of Town Council in his effort to find a compromise, and, finally,

3. Except for one Town Hall on April 29, 2024, the Cape Charles community at large was never brought
together to hear each group’s concerns, and to discuss possible compromises. There was never a Town
Hall to discuss the compromise that the Ad Hoc Committee proposed.

Because of these miscalculations, the decision-making process turned into a zero-sum contest where those
who profit from tourism win, and those in the Historic District who don’t, don't.

The lessons learned are these:

1. Don’tleave it to the market to dictate zoning solutions. Town Council’s role, as the governing body, is to
anticipate the consequences of economic forces and to manage them for the benefit of the entire
community.

2. Recognize when the complexity of an issue requires the objectivity and experience of outside experts.

3. Don’tletissues become contests among interest groups. Encourage stakeholders to talk to one another.

How different things might have been had John Hozey been able to carry out his idea to organize quarterly
meetings among representatives from the various non-profit community groups.

Elise McMath, resident
Good evening, members of the Town Council,

My name is Elise McMath - full-time resident at 304 Tazewell Ave. My family has been paying property taxes
on our house since 1909. I strongly oppose your plan to rescind the recent November vote that grandfathered
in existing Short-Term Rentals (STRs) while requiring new ones to go through the Conditional Use Permit
(CUP) process.

The November vote accepted the current STR density as it stands, while ensuring new STRs would be
evaluated by the Planning Commission for their impact on our residential neighborhood, as is required for
any other commerecial entity seeking to conduct business in the residential R-1 zone of the historic district.
Now, under pressure from private interests like realtors, mortgage brokers, and property investors, you are
planning to reverse a policy led by full-time residents of the historic district.

These private interests oppose the CUP process, namely because it allows residents a say in shaping their
community through a public hearing, as if that’s something to be avoided. It should be noted that the CUP is a
standard process for any commercial enterprise seeking to conduct business in a residential area, including
bed and breakfasts (B&Bs), which are similar to STRs. The main difference is that B&Bs require on-site
management. Given this, STRs should be held to the same regulatory standards. Instead, STR owners and
their beneficiaries seek special treatment to bypass this process. Allowing STRs by right would undermine
residential zoning laws designed to protect neighborhoods, all while exacerbating the shortage of long-term
rentals for locals.

This is especially ironic given the town’s 2024 strategic goal to ‘advance a variety of housing options for
younger families and workforce.” Allowing STRs by right reduces available housing stock by decreasing
supply, increasing demand, and raising rents. The Town Council’s inability to prioritize policies that
encourage full-time residency is pushing long-time locals out of the historic district and into Tower Hill,
Cheriton, and Capeville.

This Council needs to engage with residents before making decisions on our behalf. Town halls are not just
for you to hear from us, they are for us to hear from each other, which is essential to bridge the divide
between parties whose interests are at odds with one another.

[ urge you to think through the long-term effects of tonight’s plan. The needs of long-time residents whose
families have invested in this town for generations must come before the interests of those seeking to profit
at the community’s expense. If not, the ramifications of this decision risks creating an increasingly
unwelcoming environment for our visitors, which no one wants.
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Susan Burger, resident
To the Mayor and Members of the Town Council:

WTF! Why the total about face from your decision just a few weeks ago for CUP for STRs?? Who has that
much influence on you to make this change?

You have heard a million times all the reasons why so many people want some LIMITS of STRs and
Conditional Use is a way to have control over a situation that is incredibly out of control. No one is suggesting
we shut down STRs that already exist.

The fact is that an STR IS A BUSINESS IN A RESIDENCE. Any improvements, inside and out, and extra
purchases like golf carts and sand toys and floats, are all tax deductions for the STR owner. It is a business.
And as such, the people who live permanently next to a business in a residential district should have a say
about whether that should be.

[ write now to ask you to DO SOMETHING GOOD FOR FULL TIME RESIDENTS!! Especially those in the
Historic District who have no one but you to look out for their best interests and requests. If you don’t DO
SOMETHING GOOD FOR FULL TIME RESIDENTS you won’t have many left to worry about because you know
that folks are leaving the Historic District...because they see that nothing being done by the Council is GOOD
FOR FULL TIME RESIDENTS.

You may argue that promoting business (STRS) is good for residents because it boosts the economy. I agree -
there is much to like about our town’s commerecial district, harbor and beach but the number of homes empty
all winter long doesn’t benefit commercial establishments and limits options for full time residents so that
there is little to do and spend our money on!!

DO SOMETHING GOOD FOR FULL TIME RESIDENTS. Control STRs so we feel at home in our own home and
we feel connected to the community that includes people we know all year round.

DO SOMETHING GOOD FOR FULL TIME RESIDENTS!

~Susan Burger
550 Madison Ave

Richard Burger, resident
Mayor Charney and Members of the Town Council,

While one must recognize that short-term rentals and tourism have clearly become the economic engine of
our town, one must also acknowledge the effect that short-term rentals are having on our population.
Permanent residents are leaving Cape Charles.

Whether their reason is because of the weekly influx of unknown “neighbors” all summer long, the 50% plus
rise in taxes levied on ridiculously overvalued real estate, parking problems, noise issues, 60 minute waits at
a favorite restaurant from May to September, permanent residents are leaving Cape Charles.

Consider the ongoing vacancies on numerous Town Committees. Why can’t they be quickly filled? I would
suggest that it is because we have already lost a core group of residents willing to be involved in town
governance. Permanent residents are leaving Cape Charles. (Tower Hill, King’s Creek anyone?) With an
unfettered, by-right opportunity to convert even more of our limited housing stock, particularly in the
Historic District, into STRs, the exodus will continue. Young families already cannot afford to live here. Long-
time older residents cannot afford the sharp rise in taxes. We have already become a winter town populated
for the most part by relatively affluent come heres. When do we reach a tipping point where we cannot fill
town committee vacancies to conduct Town business at all?

Permanent residents are leaving Cape Charles. We already have difficulty finding volunteers for Festive
Fridays, the Love Run, Central Park activities, and again, various Town Boards and Committees. We have
already seen restaurants and retail businesses close down for weeks or months during the winter. When do
we reach a tipping point where they begin to close all winter? When do we reach a tipping point where you
find yourselves presiding over a virtual ghost town from October to March?

I ask that you reaffirm your vote from two weeks ago and ensure that additional short-term rentals only be
approved by a conditional use process, before all of the permanent residents have left Cape Charles.

Richard Burger
550 Madison Avenue
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Paul Chandler, resident
Good evening, members of the Town Council.

My name is Paul Chandler. My wife Kim and [ have owned our home at 204 Bay Avenue since 2010 and
operated it as an STR since 2011.

[ wish to express my concern regarding the lack of transparency around the STR ordinance process and the
complete failure to clearly communicate the process to town residents. STR-related meeting minutes, where
they exist, are confusing and often contradictory. I have yet to meet a town resident who understands where
the process stands, its implications, and its timing.

As responsible STR owners, Kim and I decided to limit the number of guests staying in our home to twelve.
We could comfortably host up to twenty if we choose to. We closely vet every inquiry to ensure we know the
exact make-up of each group that stays. We prohibit anyone under 25 from booking and only accept bookings
from guests with a history of 5-star reviews. We also have copious off-street parking available for our guests.

Unfortunately, many STR owners in town have not adopted this approach. Their focus is on maximizing
profits by cramming as many people into a property as possible, with no regard for the consequences of this
strategy on their neighbors.

Mr. Hozey’s work group has made no attempt to consider common-sense measures to control the major
issues related to inconsiderate STR-owner behavior, most notably, parking and noise. The opportunity has
been missed to present a comprehensive set of measures that cover these key issues. What we are left with
after two years of talk is a pitifully inadequate occupancy ordinance that will be impossible to enforce.

There has also been no consideration of the fact that STR owners have already signed contracts with their
guests for 2025 with no STR restrictions in place. The Town cannot now pass an ordinance that will
materially affect STR owners’ contracts with those guests, such as restricting occupancy. This will result in
massive legal implications for the Town.

So here we are, observing an outgoing town council trying to push through measures that nobody
understands, which benefit no one, which are unenforceable in 2025, and, most importantly, do nothing to
address the underlying issues driven by STR-owner greed.

My recommendation is that we all take a step back and allow the incoming council members to bring fresh
ideas to the table. We should also allow a new Town Manager to bring a new perspective to the negotiating
table. We must develop a comprehensive plan and have robust discussions with all stakeholders regarding all
the options available to us, including the implementation of conditional use permits, of which I am a strong
proponent.

As an outgoing council, you have a responsibility to pass the baton to others to build out a workable solution
that encourages responsible STR ownership and shows greater compassion for the lives of full-time Town
residents.

Paul Chandler, 204 Bay Avenue.

Karen & Rick Lowe, property owners
We are Karen and Rick Lowe, owners of 101 Tazewell Ave., our part time residence. Our home has also been
used as a short term rental since we purchased it in 2013.

Please share our thoughts with the town Council because we are unable to make the meeting tonight. We
sincerely appreciate the work that they are doing and the time spent on this very important issue.

We feel that STRs should be a by-right use in the historic district. We believe that the larger issue the town
must face, which causes the greatest hardship to the full-time residents, is PARKING. STRs do generate quite a
few cars, but so do the cars from the Kings Creek, Tower Hill, and Bay Creek residents who come to town to
shop, eat and enjoy the beach. As we read in many publications, Cape Charles is lauded as a marvelous
PUBLIC beach, which brings in many more cars.

The Council’s 14ffortts at regulating STRs is a necessary and important effort, in regards to licensing, safety
inspections, tax collection, etc., but it will not solve the parking problem. Perhaps this big issue might merit an
outside professional consultant.

Thank you for your time and your consideration of our opinions.

Karen and Rick Lowe
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Jim Granger, resident

Bottom line up front: I believe STRs should be required to go through a Conditional Use Permit application
and [ am dismayed at the apparent about-face by many Town Council members at the STR work shop. To be
on the front page of the Eastern Shore Post supporting CUPs one week with a strong majority and the next
week reversing that majority can only be due to one thing - influence of special interest groups. I dearly hope
I'm wrong.

Let me first say that 'm not against STRs - but I think we need limits that account for the needs of fulltime
residents. I know a lot of STR owners who are wonderful people and care a lot for the Town. [ have a bowl
filled with keys for STRs that are professionally managed, but their owners have asked us to keep an eye on
them. About 98% of the renters I meet are wonderful people who love the Town like I do. The other two
percent? Well, that’s where “touron” comes from... (and yes, [ know the same applies to fulltime residents as
well).

Unconstrained STRs are a steadily growing cancer that is killing our town and the County. It has already killed
our community, with so many full time residents of the Historic District moving to Kings Creek Landing,
Tower Hill, or out of the area altogether. The Historic District is a ghost town in the offseason. Our town
events are almost exclusively focused on attracting people from outside the County, while organizations like
Main Street try to get the few remaining locals to volunteer to support events which aren’t intended for them.
Yes, our property values have skyrocketed - that does nothing for us until we sell. In the meantime our taxes
have skyrocketed as well, and those won’t go down. The County has to pay for an approximately $85M school
renovation, and the money in the County is mainly in Cape Charles and a few other spots. Unconstrained STRs
have made housing unaffordable and driven families away, many who have been forced to leave the County.
With the number of students declining, the state doesn’t provide as much funding, so we make that up in
more taxes.

The minimal STR occupancy restrictions that seem to have been agreed upon are like trying put out a wildfire
with an eyedropper. Having admired the problem for so long, we can’t put the toothpaste back into the tube. I
am very certain, however, that economics are going to do that, and it’s already starting, whether we want to
believe it or not. Let me explain:

Many STR owners bought their STRs within the last 3-4 years, at the top of the market, the glory days when
realtors and buyers were knocking on doors and offering any price to get people to sell. At the top of the
market, with realistically a two month rental season (mid-June to mid-August), they have to charge a
premium price to make their finances work. Most families can’t afford those prices, so multiple families have
to join together to afford it - that’s how we get 16 people crammed into a typical 3 BR, 1 % bath STR. Those
multiple families bring multiple vehicles, multiple boats, and rent multiple golf carts - there’s where the
parking problem starts. BTW - renters don’t like parking two blocks from their STR either. So, our renters are
paying premium rates, crammed into a small STR, and what do they get for it? The beach is nice, when they
can get there after fighting through the traffic (BTW - the former community members who moved to Kings
Creek and Tower Hill? They’ll be driving back into town, further exacerbating the parking issues). They can go
out to dinner, but waiting three hours because the restaurant doesn’t have sufficient staff is not a great
experience. Why don’t they have staff? The STRs killed affordable housing and the families that may have
worked in our local businesses have left. I've heard discussions about getting foreigners on J-1 visas - where
are they going to live? Back to our renters - if they’re paying premium prices, they want premium amenities,
like Ocean City, Virginia Beach, and OBX, and that’s not what Cape Charles is about. I'm not saying that’s every
renter, but I've heard it from some, and it sounds logical to me. I don’t have the figures, but the town didn’t
seem as busy this year, and I fear for our STR owners that that is going to be the norm. (3 minutes expired)

Kathy Fraas, resident
Dear Members of Council,

[ am hearing a lot of chatter about the desire of, a small but quite loud group, that there should be harsher
restrictions on vacation rentals.

We would like it known that we do not share in these views. We came to Cape Charles 22 years ago and it was
a vastly different place then it is today and not in a good way. It had fallen into hard times and I recall part of
our “yard work” included picking up crack bags from our street!

We have lived on Washington now for 4 years and have vacation rentals on either side of us. Week after week
young families appear and in all that time they’ve been nothing but kind, friendly and respectful. I honestly
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don’t understand all this tadoo. I much prefer the town as it is today to the tumbleweeds and vacant homes
and businesses of decades ago. | assume those complaining weren'’t here for those times.

I completely understand that restrictions on things like parking would be maybe looked into but to impose
restrictions that would make it so much harder for homeowners to use their property for rentals is a bit like
killing the golden goose. The businesses, restaurants of our little town thrive on the 12 weeks of summer and
we full timers benefit having them do well because some of us remember when they simply weren’t

there.

By virtue of geography Cape Charles will NEVER be a Virginia Beach that’s a fact. Much of our economy is
driven by tourism, why in the world would you consider making the town less attractive to folks looking for a
quaint place to someday retire and in the meantime pay the mortgage by renting. I personally know quite a
few owners who are doing just that. Most of us welcome our visitors and feel we are in a good place and
would very much like it to remain that way.

Sincerely,
Kathy Fraas
610 Washington Avenue

Walter Bronson, resident
Mayor and Council,

[ will be out of town and unable to attend the Council meeting on December 19, 2024 and am therefore
forwarding this letter instead.

[ was dismayed to learn that Council was considering reversing its vote to require new STRs to obtain a
Conditional Use Permit (cup) at the last Council Work Session. When the new STR regulations were finally put
into place and the CUP included it felt as though Council was finally hearing the concerns of the residents of
the Historic District even if you did not go as far as many of us wish you had. To quickly discuss undoing those
regulations is a real slap in the face to your constituents.

The Town has allowed STRs to illegally proliferate for many years while doing nothing to regulate or control
them. Your action to legalize them and put in place some minimal limitations was a good first step, even if it
was years overdue. Some people think that STR owners should be able to operate miniature hotels in our
single-family neighborhood. They clearly have not lived next to or near an STR with a dozen or more people
crammed into it and dealt with all of the trash, noise, and parking issues that comes with it.

Mrs. Ashworth has stated that she feels she moved to Mayberry. But, Mayberry RFD was a show about people,
Andy, Opie, Goober, Barney and Aunt Bee. And, yes, Cape Charles is a lot like Mayberry with lots of good
people. Yet, I fear that Mrs. Ashworth'’s vision for Cape Charles will turn it into something more like the Love
Boat or Fantasy Island with a couple of main characters, but most of the cast changing every week. We all love
Cape Charles, but many of us do not love where it is headed. We want to continue to live in Mayberry, not on
Fantasy Island.

People visit Cape Charles for the friendliness and quaintness of our small town. When every other house on
the street is an STR that friendliness and quaintness lose much of their shine. Do you think visitors will still
want to come here when it gets to that point? There is a big difference in having a small town that welcomes
visitors and a tourist resort. Cape Charles is a wonderful and successful place as the former, it will be a less
inviting and ultimately a failure as the later.

Please keep the occupancy limits and the CUP process in place. A CUP will allow the planning commission and
council to hear from the public about potential problems with an application. It will allow the council to add
conditions to the CUP when they become apparent. You may even wish to add a parking condition at some
point in the future. And if a year goes by and you see no benefit of the CUP process, then discontinue it then. It
will be all but impossible to instate a CUP in the future. Now, at the beginning, when you have first made
illegal STRs legitimate is the time to install the CUP as you have already done. Keep it in place.

[ wish you all a Merry Christmas and a Happy New Year.

Sincerely,
Walter Bronson

16



Item #8B - Adoption of Updated Zoning Ordinance & Amended Zoning Map

Planning Commission Recommendations:

Planning Commission Proposed Amendments and Accepted Changes (12/6/2024) - In Advance of 12/19/2024 Meeting
Page 2 .
Number | Paragraph Planning Cam: Votslor el Change Comment Action
Amendments
(9]
Article 1
2 | C G |Add";"atend Accepted
2| D G |Add a.nd‘ at end Accepted
Article II
The letter "" and the term "COM" represents... The letter "H" reprsents change to
4 234 T  |'the term HARB represents..." The term "PUD" or "PD" represents... Unless ACC PUI Accepted
uses PD, [ suggest PD be omitted.
5 G Header and paragraph letters are missin in the clean copy Accepted
[¢] G |Noneedto highlight (4) inred Accepted
3] G |Add'and’ at end Accepted
9 G |Scparatc out item 5 which is combined with item 4, and renumber. Accepted
11 G |Delete item 2.5.4-50 Accepted
Suggest rewording to agree with statute tor correctness and clarity; "published once
Delete Such-publich a chal be held notbess a week for two successive weeks in some nespaper having general circulation in the
e town, with the first notice appearing no more than 28 days before and the second notice .. dement
1> A advertisement appears, Add bolded text in i appearing no less than seven days before the date for the meeting referenced in the /Accepted
adjacent column notice . Such public hearing shall be held not less than six seven nor-more-than2t
days after the second advertisement appears.
17| 2.9 G |Deletion of red Accepted
Article I11
W Bl T O M el il Reference to 3.6_A is now incorrect and C-1 does not even have this quote. At least |
activities of a commercial nature as-deseribed-in-
Sectien 60l thi i know as Commercial el B
Districts - 1 C-2 and C-3 whi gy "and to restrict all activities of a commercial nature-as-deseribed-inSeetien3:6-Aof this Arerdment]
18 31A (e ke e o b e o] by hcavy T erdinanes; know as Commercial Districts C-1, C-2 and C-3 which stetesFhese- Accepted
traffic, noise, and congestion of people and passenger eommerciatsctivittes-are characterized by heavy traffic, noise, and congestion of
vehicles and by large office buildings and retail people and passenger vehicles and by large office buildings and retail establishments,
establishments, " and .... Add Bolded text “and ....
18 3.1.62 G |42 (]) should be 4.1 (1) (Change was made throughout) Accepted
18 3.1.C4 G 415 should be 4.14 {Change was made throughout) Accepted
Page 1
hage Planning Ci Vote for Rec ded
Number | Paragraph Change Comment Action
Amendments
(5]
Amend and move from 3.1.D.1, 3.4.B.8 to Section 4.15.
Bed and brealdasts, provided the following
requirements are met:
a. The owner and family must occupy the residence.
The owner and his/her appointed agent are
responsible for supervising guests.
b. The single-family dwelling appearance must be
18 Sl EHl i A1 il T We had talked about pulling the B&B requirements into Section 4. TR
¢. Parking should be considered on a case-by-case Accepted
basis as part of the conditional use application,
ensuring adherence to Section 4.5.1 (Table of Parking
Standards) using both on and off-street parking areas.
d. The number of accommodations shall be subject to
recommendation by the Planning Commission and
approved by the Town Council. Must be in
Compliance with Article 4.15
19 3.1.E | G Reference is made to 4.2, should be 4.1 € Accepted
Add development standards as item 4 to be in Develpmental Standards moved to Section 4.12 as desired. Suggest: Amendment/
AL ST compliance with Section 4.12. T 4. Development standards are found in Section 4.12. Accepted
Multi-Family Project Table - We agreed to move "max development of eight Accepted
23 33E T  [townhouses.." under item F. Additional Development Requirements. Make item 3.
23 33r G Off-street parking st: should be numbered item 2. Accepted
24 34.B8 T Note that no caveats are provided here for B&Bs. Suggest added to Section 4.2, Accepted
Adding 3.4.C item 6 as follows, "Uses which are i lnant
24 34.C  customary accessory and clearly incidential and T  Wedropped "Uses which are customary accessory and clearly incidential and Acrepted
subordinace to the principal use and structure.” subordinance to the principal use and structure.” and should be included as item 6.
i = We need to remove in first sentence "of the Harbor District’ now that the map is being
25 3.5.8.1 Accepted
T |changed.
25 35.B.1Lh G |Add period at end of sentence. Accepted
We should be adding home occupation. Suggest:
26, 85.0) T 8. Home occupation per Section 4.0 in the residential uses. Airenied
20 35F G Remove the comma after 0 in table. Accepted
26 35 Amend and add Item H to include developmental T Amendment/
2 standards to be in compliance with Article 4.13 Need to add Item G and include developmental standands statement referencing 4,13~ Accepted

Page 2
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Page

Number | Paragraph Planning ¢ Voteor Re ed Change Comment Action
(V) Amendments
26 35A G |Additional Requirements should be item G Accepted
27 2542 . Reference to Director of Flanning & Zoning should be changed to Zoning erepied
Administrator for consistency.
> There is no Section 3.0. Either change numbering or provide as follows:
i 8 & Section 3.6- Reserved Suggest the latter and retain numbering as is. goeeiid
'We should be adding home occupation. Suggest:
28 3z T 3. Home occupation per Section 4.0in the residential uses. fcpepted
28 17E G [Reference should be 4.13. Accepted
28 3.7F G |We should add "Additional sign details are provided in Article V." Accepted
'We should be adding home occupation. Supgest:
29 38.C T 3. Home occupation per Section 4.0 in the residential uses. Accepted
29 38 Add developmental standards as item 3 to be in T Amendment/
i compliance with Section 4.13 Add F, Developmental Standards para. Accepted
29 3.8F G |Renumber Fto G Accepted
29 3.8.F.2 T Should add reference to Article V for signs. Accepted
29 3.9 G Title to section should be Harbor-Commercial Accepted
Third paragraph is not presented as a complete sentence. Suggest:
30 30A 2 "The district's Intentis to permit retail and commercial businesses generally found in Accepted
aretail business area and that would be complementary to..."
'We should be adding home occupation. Suggest:
30 39C T 5. Home accupation per Section 4.0in the residential uses. Accepted
32 3.9 T  |There are no developmental standards. Should we reference 4.137 Accepted
There are no Additional Requirements. Suggest similar to other districts:
32 39 T Utilities are to be underground Accepted
Reference Article V for signs.
- 310 G T::rd paragraph is not presented as a complete sentence. Suggest: St
e district’s intent is to permit ..
'We dropped two items that were previously agreed to at August 6, 2024 meeting.
Suggest adding back under permitted uses.
=2 108 & 1\1:11::& and/or (L.,hild daycarepcemer Actepted
Educational institute
Qutdoor storage contains landscaping requirements the reference Appendix AIf this ’
£ 31089 N App A to Accawmacke PUD, then that needs to be inserted. d gl
Page 3
Page Planning Commission Vote for Recommended
Number | Paragraph A d t Change Comment Action
) mendments
This item pertains to both permitted and conditional uses but is buried under
33 3.100.6 T |conditional uses only. Suggest moving under permitted uses as item 23 and modify Accepted
to delete’conditionall uses’.
Amendment/
3.10.D Add as a new CUP Use: Indoor Recreational, Business Add as a new CUP use: Indoor Recreational, Business Accepted
Item 1 buffer refers to Acc PUD. Clarify b as follows:
34 2.10.F.1.h G "When a zoning lot within the Harbor-Light Industrial District adjoins an Accepted
Accawmacke Plantion PUD (. district, the following...
36 3.10.1.6 G 4.5 should be 4.4 for outdoor lighting. Accepted
36 3.10.F T  |We should add underground utilities to Additional Requirements? Accepted
36 3.11.A2 G Deletetoeat Accepted
3 3.11F.8 T  |Weagreed to delete ‘or rail’ and 'rail or'. Need to delete. Accepted
38 3.12.B.1 G Reference to Harbor should be 'Harbor-Commercial’ (Changed throughout) Accepted
References need correction:
39 312E2 T 3.12.B.2.1ii to 3.12.G.b.iii Accepted
312 Lto3.121
five' to five foot
. forty" to forty foot
41 fllj ([".ZZ :; G six' tosix foot Accepted
T five' to five foot
10to 10
313.E.2
43 313F 6 32t031 Accepted
16 311A G |thruto through Accepted
To delete in Section 3.14.B, Item 35 from the (-1 The items listed as not to be applicable from C-1, having been changed. Item #35 is iy
46 3.14.8  district, (any use allowed in the 5-C District), delete I'  gone. ItemC (Conditional Uses) is now Item E and has now included charging Acdentad
(and, (ii)), and change Item (. to k. stations. Need to determine if these two items need to be modified.
48 ‘ 314E1liv G |Need to drop 'RE or’ since this district has been eliminated. Accepted
Article IV
49 ‘ 4.0.B5 G |small to smell Accepted
Need to move requirements contained in definition to new item 8.
Add new Item 8, Ilome occupations must be 8. Home occupations must be constructed wholly within the building or strutture
i Amendmeni/
149 4.0.B.8 constructed wholly within the building or structure T  andshall not exceed 50 percent of the total floor arcasard-thet A
shall not exceed 50 percent of the total floor area. the-buitding or structure mustbe-maititained. The latter part stricken is already cuvered
in items 1 and 2.
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;?Esber Paragraph Planning Commission Vote for Recommended Change ContiL AdtiBH
) Amendments
- i rhe, hcmc-b‘avscd pecupation TnéClS lhc HPO,VC If the home-hased occupation meets the above requirements and the Ilome-Based Amendment/
< e U R T i s e R Qccupation Affidavit is signed, zoning clearance saaw shall be granted Accepted
Affidavit is signed, zoning clearance shall be granted. o i 3 .
lSt.o.ral.,ch ofrrav.cl ?r rcc"r"carlomll trallcrs m a cnc.llos'c?:l Storage of travel or recreational trailers in an enclosed accessory building is
50 GBI o hulldm.g = et it dls.m‘d permitted in any district provided that no living quarters are saiptained
provided that ne living quarters are occupied within , N )
e occupited within the trailer.
Applicants shall demonstrate that the proposed S
53 4.1.G3  fencing is consistent with the nature of and/or the G Applicants shall demonstrate that the proposed fencing is consistent with the nature Accepted
security requirements of the business. of and the security requirements of the business.
53 G 42to41, keep Gl and 2. Accepted
53 T We allow acc dwellingin R-3. Add R-3. Accepted
54 G 4.2to 41, keep] (1) and (2). Accepted
55 G No need for caps to letters Accepted
55 G |No need to bold Admin review and approval. Accepted
55 G 4.32to4.2 Accepted
57 q ) Discussion
Are we really expecting ZA to notify TC when CUP approaches 1 year? Held
57 G No need to include (1) after one. Accepted
57 G Remove the item 5 number and move paragraph out to margin and number as F. Accepted
58 G Item F changed to G. Accepted
60 G| Cutoff to Cut-off for consistency. Accepted
a0 G Full to full Accepted
This item limits light pole height for parking lots to 25 feet. This conflicts with Pt
61 4.4.4.D 1 4.5.G.8 which contain 20 ft (<100 spaces) or 35 ft (>100 spaces). Need to rectify e
what we want.
62 44.0 G 454 to 444 Accepted
The numbering for this section needs to revert back to original numbering,
1.
a.
b.
63 45B G 2 Accepted
a.
b.
3.
Page 5
Page Planning C Vote for Rec d
Number | Paragraph Change Comment Action
Amendments
vy
AddItem 10 Duplexes in ol Residential Districts) WE ﬂU\\.f allow duplexes with parking restrictions. Therefore the min. space column
64 T "requires off-street parking, 1 space per each side of T shonld 0 sy
Itema.l = et "Duplexes in R-1 District built after () requires offstreet parking.” Accepted
the duplex
68 | 45E2 | Q  [Should 11 feet deep be 13? That is what my notes show. |
Delete used in parking lots with more than 100 Delete used in parking lots with more than 100 parking spaces may not exceed 35
parking spaces may not exceed 35 feet in height. All feet in height. All lighting is to be compliant with Dark Sky lighting standards and add o
69 45G8  lighting is to be compliant with Dark Sky lighting T the following "shall be in compliance with Section 4.4" et
standards and add the following "shall be in
compliance with Section 4.4"
Reference made to Dark Sky lighting standards. Recommend adding reference at
70 45G8 G |end Accepted
"(See Section 4.4)"
73 45M1 | G |#2Gto416 Accepted
74 | 468 | G [L7.Ctod.6.C Accepted
76 48 Change "Satellite Dish to Communication/Data T Amendment/
) Equipment” Change "Satellite Dish to Communication/Data Equipment” Accepted
77 L8A1 ) T . Amendment/
Added (no greater than 2 feet in diameter) added (no greater than 2 feet in diameter) Accepted
Add "If the property is located in the Historic District Both historic overlay and historic harbor area overlay have requirements on
Qverlay, then the owner must follow Section 8.21. If demolition. The edited version is different from clean version. Need to add
. . . - e - 2 5 i - . Amendment/
70 4.9.A  the property is located in the Historic Harhor Area 1 If the property is located in the Historic District Overlay, then the owner must follow Actenicd
Overlay District, then the owner must follow Section Section 8.21. Ifthe property is located in the Historic Harbor Area Overlay District, P
9.21." then the owner must follow Section 9.21."
Add "If within the Historic Harbor Area Overlay yeeq tDAaddi'eS‘S HISFGHC R Uverlay. DlsmCl el 4l Amendment/
76 4.9.B o T If within the Historic Harbor Area Overlay District, then the owner must follow
District, then the owner must follow Section 9.22. Section 9.22.% Accepted
76 +9.B.4 G |Last paragraph is not part of item 4 and needs to be brought out to margin. Accepted
77 4.11a G |pancl/s to pancls Accepted
78 412 Q Developments stds orginally only were contained in R-1 and CR. Do these also apply | Discussion
- tor-2 and R-37 Held
& T Amendment
SR e At IR @il Serior 41 Superceded by adoption of ordinace language during 11/21/24 TC meeting. Accepted J
Article V |
Title on edited version is there but not on clean versions. Add "Section 4.0 - Permit
92 4.0 G 5 Accepted
not required
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Page

Planning Commission Vote for Recommended

l[\lcu Vl;ﬂ)er Paragraph ATETHEE Change Comment Action
93 6.0.C.1a G Last paragraph should be b. and indented. Accepted
94 7.0.D.2 G |Last paragraph should be 3, and indented, Accepted
l:i(»{ 1 1.2. T For wall signs we agreed to add glass. Suggest " including glass” at end Accepted
edited | Wall Sign
139 11z Wall was changed to window in title. But definition is contained in Other column.
5 i o T |Windowis discussed under Temporary, Change Wall in title to Window and move Accepted
edited | Temporary TN
definition into Temporary column.
139 11.2 Q My notes show a change of max 3 to 5 under Temporary Discussion
Edited | Temporary Held
1.41 11.3j T For wall signs we agreed to add glass. Suggest " including glass” at end Accepted
edited | Wall sign
142 11.3 Add following language, "window signs shall not T Window definition was added under Other but there is no criteria listed for
edited Other  exceed more than 50% of window size.” size/number. Window is addressed at the bottom of Temporary column. Amendment
Article VI
109 6.1.4 G Remove footnote 2 Accepted
110 6.2.1a G Change chief executive officer to Town Manager Accepted
- Discussion
. D2 G Change county to town in first line Held
114 625 & "revised by the Cape Charles where” to "revised by the Town of Cape Charles where" et
114 6.2.6 G Change Zoning Officer to Zoning Administrator Accepted
114 62.6 o Ch.ange l"!JS own techn.lcal”ewdem'e if her so desires” to "their own techincial ool
evidence if they so desire.
115 6.3.LA 2nd paragraph - The Town of Cape Charles may Accepted
116 Elnln (hiavie Earoranzes 10 e ontistenth DUEHOLY Many references throughout to Article 11l and Article /}: Need to determine Amendment/
appropriate references. I could not figure out appropriate references. Accepted
17 631423 T |18 inches is italicied, Decision needed? el
Same also on page 119,
117 6.3.1.A.2.2 G |with the-Cape Charle's endorsement Accepted
119 6.3.1.A6.e G Remove footnote 10 Accepted
120 632 Will we have a Floodplain District map overlay and where found? Is this the same as | Discussion
e Q Flood Insurance Rate Map FIRM posted under Planning and Zoning? Held
124 64.3.E.1.b T 600 square feet is italicised. Decision needed? Accepted
1 GGk & Date of February 2, 1983 is underlined in red. Does this date need to he confirmed? .
Page 7
Page Planning Commission Vote for Ry ded
Number | Paragraph Gl e e S Change Comment Action
Amendments
)
Article VII
" " Some state statutes are underlined and others not. Do these need to be checked? If Discussion
134 7.2.A Q 1 :
not, remove underline through entire article. Held
All definitions were moved to Appendix for definitions except two: Apricultural
134  |Previous 7.3 T Lands and Plan of Development. These are both used and need to go into the Accepted
Appendix.
134 7.3 G |Since 7.2 Definitions dropped out, all references within this article need to be Accepted
changed, example 7.3.1) Section 7.10 should be 7.9. Too numerouse to list separately.
Article VIII
i ‘ £8 ‘ & ‘Thcrc are crossed out words that have rc din the clean version. Need to delete. itcepicd
Article IX
Delete "in 7 Hoewith the £ thi
Ord 6 hall 1]
T 2
modify-any orderrequi 4
Lt e o and-mal B order,
i 1, l'.r i 1, bt to-by
s g HE:
180 934 Harbor-AreaReviewBeardReplace with, "will rely T The part starting with "In exercising its powers ...." should mimic those words Amendment/
3 solely on the writeen record of decision from the contained in 8.33 for HDRB appeals. Accepted
Harbor Area Review Board and will refer to the
Harbor Guidelines once adopted, to determine if they
were appropriately applied. The Town Council,
through their appeal hearing, is determing ony if a
procedural or application error has occured.
181 9.38 ‘ (=4 "defined in Appendix A —Befinitions-of this Ordinance” to be consistent with 8.37. Accepted
Appendix A
. Opening paragraph needs to add Floodplain Ordinance (Article VI). Note that there is
182 . S g : i <e Accepted
T some overlap of some definitions where wording is sometimes slightly different.
183 My notes indicated that Administrator, The Zoning Administrator wording was to e
Q  |change.
183 T |Agricultural Lands needs to be re-inserted. Foundin VII Accepted
184 el Apartment House was to be removed. Not used in any zoning ordinance. Accepted
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;iiiber Paragraph Planning Commi:sion Vote for Recommended Change st Action
) mendments
e lsap tdweler Bed & Breakfast - Need to removed developmental standards found in second Amendment/
T sentence. Should appear in Article IV. Accepted
186 ‘ T ‘Blllhoard was to be removed as it is not used in ordinances. Accepted
186 Delete Boarding Houses and Rooming House from Amendment/
Table 4.5 T Boarding Houses and Rooming House was deleted but is used in Table 4.5. Accepted
186 G |Building, Accessory - change 4.2(]) to 4.1(J) Accepted
189 G Cooperative - of the Code of Virginia Accepted
= Flood or Flodding: indent A,B and (. and make smaller case. This would be consistent
e G |with Floodpain Ordinance definition. e i)
195 T |Home Occupation - seconde sentence was to move to 4.0 as item 8. Accepted
Manufactured Home - this should be dropped since it is already capture under
136 T Dwelling, Manufacted Homes. atfcpied
208 G Story, Half - remove last hullet Accepted
Add Temporary Family Health Care Structure to
Appendix A as follows "means a transoportable Weaddress Temparary Family Health Care structures allowed by code in Article IV
residential strucutre, providing an environment with state code refence. We sould add to definitions; Amendment/
2l facilitating a caregiver's provision of care fora “Temporary family health care structure means a transportable residential structure, Accepted
mentally or physically impaired person meeting providing an environment facilitating a caregiver's provision of care for a mentally or
criteria state in §15.2-2292.1." physically impaired person meeting criteria stated in §15.2-2282.1."
Appendix B
‘ Do we need to add to this revision list? (all of this will be revised once new document
234 77 " ;
is adopted by the town council)
Appendix C
7.11 should be 7.10.
ees ‘ al ‘ ‘?.'I.A should be 7.6.4. Sl
Appendix D
245 ‘ 6 ‘ T "least once a week for seven days prior to” - is this correct? Accepted
Appendix F
267 ‘ ‘ Do we need to add to this revision list? (all of this will be revised once new document
is adopted by the town council)
Appendix G
269 13 G |Appendix X should be Appendix A Accepted
|
|
Additional Changes
Page 9
Fage Planning Commission Vote for Recommended
Number | Paragraph Change Comment Action
ety Amendments

90-A-6 (Virginia Port Authority). This is going to Open Space but the table comment SRR

Add Spoil Site in Section 3,13 as Conditional Use was that Open Space had to have text amended to add spoil site as a Conditional Use. Exeryml
Add Tower Communication in Section 3.13 asa Amendment/
Conditional Use 83A3-A-15 (same as above) Accepted
Add Municipal Storage as a Permitted Use in Section 83A3-A-15 (Municipal Storage) This is going to Open Space but the table noted that ~ Amendment/
3.13. the text had to address Municipal Storage. Accepted

Incorporate the Town Council Amended Short Term Rental Ordinance as per the
11/19/2024 Meetin,
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Town Council Recommendations:

Councilman Buchholz’ recommendation to Section 3.10:

EXISTING
Section 3.10: Harbor - Light Industrial

e Statement of Intent. A working waterfront area that is beth a strong economic
benefit to the Town with compatible new industry and employment uses, and a

To permit certain industries, which do not in any way detract from the residential
desirability and will not be permitted to locate in any area adjacent to a residential
area. The limitation on (or provisions relating to) height of a building, flammable
liquids or explosives, controlling of emission fumes, odors and noise, landscaping,
are imposed to protect and foster adjacent desirability while permitting industry to
locate near a labor supply and near existing available transportation, including
harbor access.

NEW
Section 3.10: Harbor - Light Industrial

e Statement of Intent. A working waterfront area that is a strong economic benefit to
the Town with compatible new industry and employment uses and to permit certain
industries, which do not in any way detract from the residential desirability and will
not be permitted to locate in any area adjacent to a residential area. The limitation
on (or provisions relating to) height of a building, flammable liquids or explosives,
controlling of emission fumes, odors and noise, landscaping, are imposed to
protect and foster adjacent desirability while permitting industry to locate near a
labor supply and near existing available transportation, including harbor access.
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Councilman Buchholz’ recommendation to Section 4.2:

RED: New Language

4.2. M. Bed and breakfasts, provided the following requirements are met:

1) The owner and family must occupy the residence. The owner and his/her appointed
agent are responsible for supervising guests.

2) The single-family dwelling appearance must be maintained.

3) Parking should be considered on a case-by-case basis as part of the conditional use
application, ensuring adherence to Table 4.5. (Minimum Parking Space Requirements)
using both on and off-street parking areas.

4) The number of accommodations shall be subject to recommendation by the Planning
Commission and approved by the Town Council.

5) The following ancillary, or accessory, business uses are permissible through a
conditional use permit; said uses may be included with the initial Conditional Use
Permit application for a Bed & Breakfast or may be applied for as a modification to the
approved Conditional Use Permit for the Bed & Breakfast:

a) Bicycle Rentals

b) Gift Shops, located within either the principal residence or buildings identified as
part of the Bed & Breakfast and not to exceed 20% of the total floor space of the Bed
& Breakfast

c) Electric Vehicle Charging Stations

Councilwoman Ashworth’s Recommendation to Section 4.14.C.6:

Proposed Amendment to Zoning Article IV Section 4.14 C-6 Additions in RED

Occupancy: There shall be no more than two lodgers per bedroom, plus two; with the
maximum number of overnight lodgers per dwelling being no greater than ten. Occupancy
shall not exceed any limit set by the Virginia Uniform Statewide Building Code (VA USBC) or
local building code official. This shall be identified as the Base Occupancy for STRs
(BOSTR). For the purposes of the BOSTR, an occupant shall not include any persons 2
years of age or under.
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NOVEMBER 2024 Treasurer’s Report

Page 1 - Cash Position

Our net cash balances increased in November due to the collection of Real Property Taxes. All
other changes in cash balance were the result of routine expenses, interest & dividends and
cash management transfers.

Our new Taylor Bank checking and sweep accounts have been opened and will be reported on
subsequent Treasurer’s reports. They are reflected here with a $0 balance because initial
transfers funding the accounts occurred in December.

Page 2 - Revenues vs. Expenditures

Real property tax revenue shows a significant increase over prior years-to-date numbers, this is
simply because bills were mailed earlier in 2024 than in prior years. In fact, our total real
property tax levy was slightly less than in 2023 due to the decreased tax rate.

The $16,069 of revenue reported in the utility fund is almost entirely interest & dividends.
Finance had initially planned to accrue this revenue to the general fund but after consulting with
the Town Manager, we now propose to allocate part of this revenue to the General Fund and part
to the Capital Projects Fund based on their respective needs. We will not take any action until
the mid-year budget adjustment when Town Council will have the opportunity to discuss and
vote on the issue.

1/13/20251:18 pm



MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT

November 30, 2024

Increase/
Cash on Hand 10/30/2024 11/30/2024 (Decrease)
Atlantic Union Bank Checking Account $212,636 $151,986 -$60,650
Atlantic Union Bank Money Market Account $779,342 $1,481,832 $702,490
LGIP Account 1 - 0565 - Unrestricted $116,806 $117,269 $462
LGIP Account 2 - 0195 - Unrestricted $341,148 $342,618 $1,469
Virginia Investment Pool Liquidty Unassigned - 5003 $12,267,489 $12,316,348 $48,858
Virginia Investment Pool 1-3 Year Unassigned 0001 $1,075,812 $1,078,916 $3,105
Taylor Bank Operating Cash Account $0 $0 $0
Taylor Bank Sweep Account $0 $0 $0
Total Cash On Hand $14,793,233 $15,488,968 $695,735
Increase/

Restricted and Reserved Cash Balances 10/30/2024 11/30/2024 (Decrease)
Atlantic Union Bank Checking Account - Police Funds $431 $431 $0
LGIP Account 2 - Restricted for USDA loan covenant $30,120 $30,120 $0
Atlantic Union Checking Account Library CD converted to cash $11,131 $11,131 $0
Atlantic Union Bank Checking Account - E-Summons Revenue Rsrvd $15,029 $15,085 $56
Virginia Investment Pool Liquidity Acct#1 Facility Fees Rsrvd (Utilities) $3,869,989 $3,885,402 $15,413
Total Cash Held in Reserve $3,926,700 $3,942,169 $15,469
Total Cash - All Accounts $18,719,933 $19,431,137 $711,204




MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT
November 30, 2024

REVENUE VS. EXPENDITURES

CURRENT CURRENT ANNUAL % REALIZED/
FUND MONTH YEAR-TO-DATE BUDGET EXPENDED FY25
GENERAL Fund
REVENUE $1,046,229 $2,754,213 $5,374,101 51.25%
EXPENDITURES $379,077 $2,158,280 $5,374,101 40.16%
NET $667,152 $595,933 $0
GENERAL Capital Fund
REVENUE $4,824 $138,634 $10,790,806 1.28%
EXPENDITURES ) $3,702 $10,790,806 0.03%
NET $4,824 $134,932 $0
GENERAL Debt Service Fund
REVENUE $0 $0 $25,121 0.00%
EXPENDITURES $10,886 $16,032 $25,121 63.82%
NET ($10,886) ($16,032) $0
GENERAL Special Activities Fund
REVENUE $4,500 $58,604 $25,500 229.82%
EXPENDITURES ) $16,710 $25,500 65.53%
NET $4,500 $41,894 $0
PUBLIC UTILITIES Fund
REVENUE $16,069 $91,289 $9,576,514 0.95%
EXPENDITURES $4,679 $7,399 $9,576,514 0.08%
NET $11,390 $83,890 $0
HARBOR Fund
REVENUE $35,921 $406,898 $1,162,576 35.00%
EXPENDITURES $16,672 $361,211 $1,162,576 31.07%
NET $19,249 $45,688 $0
SANITATION Fund
REVENUE $27,748 $142,975 $345,884 41.34%
EXPENDITURES $0 $0 $345,884 0.00%
NET $27,748 $142,975 $0




FY 25 Capital Improvement Project Tracking Report

As of:
11/30/2024 FY25 % of Current FY25 QTR 1 QTR 2 QTR 3 QTR 4 FY25 YTD (Over)/Under
Status or Start Date  Year Budget Budgeted Expended Expended Expended Expended Expended Budget

General Capital Fund
Multi-Use Trails, Phase 3 Construction Completed in FY24 S - S - S - S S $ - S -
Municipal Space Replacement In Process 0% S 3,250,000 $ - S - S S S - S 3,250,000
Welcome Center Design & Construction In Process 0% S 750,000 $ - S - S S S - $ 750,000
Library Upgrade & Condoization In Process 1% S 250,000 $ 2,895 $ 450 S S S 3,345 $ 246,655
Beachfront Revitalization Pending 0% S 45,000 $ - S - S S S - $ 45,000
Beach Restroom/Bathhouse Pending 0% S 45,000 S - S - S S S - $ 45,000
Sidewalk Infill Pending 1% S 50,000 $ 274 S 84 S S S 358 $ 49,642
Mason Ave. Electrical Pending 0% $ 40,000 $ - S - S $ S - $ 40,000
Subtotal $ 4,430,000.00 $ 3,169 $ 534 $ S S 3,702 $ 4,426,298
Harbor Fund
Inner Harbor Bulkhead Rehab, Phase 3 Pending 2% S 221,537 $ 4,750 S - S S S 4,750 $ 216,787
Fixed Dock Rehab Pending 6% S 20,000 $ 1,287 S - S S S 1,287 S 18,713
Replace Boardwalk With Concrete Pending 0% S 43,000 S - S - S S S - $ 43,000
Subtotal S 284,537 $ 6,037 $ - S S S 6,037 $ 278,500
TOTAL $ 4714537 $ 9,206 $ 534 $ $ $ 9,739 $ 4,704,798




Specific Sources of Revenue as of 11.30.2024

Harbor Dockage
Planning and Building Permits & Fees
County Cigarette Tax
Meals Tax .5% Capital Fund
Meals Tax General Fund
Transient Occupancy Tax
Admission Taxes
Business License Tax
Communications Tax
Consumer Utility Taxes
Local Sales Tax
Penalties & Interest - Real & PP Tax
Machinery & Tools
Golf Cart Decals
License Tax
Personal Property Taxes
Prior Yr Real, PP Taxes & Lic Taxes

Real Estate Taxes

166,832
209,829

;1%3?5§§1
132,343

1

———— 487,228
T T 444,628
396,477
1 T o1 10,010
— 9,717 k»ﬁlﬁb
21,637 \- 362,853
— 20,228
0
2,885
— 23,247
26,923 M FY25 YTD as of Novem
16 FY24 YTD as of Novem
46,640
FY23 YTD as of Novem
) —— 38,365
23\ 2,698 ,
g Regular Meals Tax Budget is $799,535
3,308 Transient Occupancy Tax Budget is $685,000
\ 4,201 Sales & Use Tax Budget is $100,000
. 3,467 Planning & Building Fees Budget is $296,350
] 'ZC?&OQ Business License Tax Budget is $336,460
29 Harbor Dockage Budget is $350,000
512%35361
891,305
‘ ‘ ‘ 622,841 ‘ ‘ ‘ 1,203,425
S0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,40

ber 2024
ber 2023
ber 2022

0,000




AGENDA DATE:

AGENDA TITLE: Election of Vice Mayor for Two-Year Term January 16, 2025

SUBJECT/PROPOSAL/REQUEST: Election of Vice-Mayor ITEM NU%\BER:
FOR COUNCIL:
ATTACHMENTS: None Action (X)

Information ()

TOWN OF
CAPE CHARLES STAFF CONTACT (S)Z REVIEWED BY:
Libby Hume John Hozey, Town Manager
BACKGROUND:

Section 3.6 of the Town Charter states that:

“The Town Council shall elect from its members, by a majority of the members present, a vice
mayor. During the absence or inability of the mayor to act, the vice mayor shall possess the
powers and discharge the duties of the mayor. While serving in the place of the mayor, the vice
mayor may vote as a member of the town council.”

DISCUSSION:

After each election year, a new vice mayor has been elected at the first regular or special meeting
with the new Council who typically serves a two-year term.

The Mayor is requested to seek nominations from the Council. Once all nominations have been
received, the Mayor will close nominations. If more than one nomination is received, each council
member will write down on a piece of paper their preferred choice. Ballots will be passed to the
Mayor who will tally the result. A motion should be made to appoint the council member receiving
the most votes.

RECOMMENDATION:

Staff recommends discussion and election of a vice mayor as described above, to serve from January
2025 through December 2026.



AGENDA TITLE: Town Council Representative to Harbor AGENDA DATE

Area Review Board January 16, 2025
SUBJECT/PROPOSAL/REQUEST: Appointment of Town ITEM NUMBER:
Council Representative to the Harbor Area Review Board B

FOR COUNCIL:
ATTACHMENTS: None Action (X)

TOWN OF Information ()
CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:

Libby Hume John Hozey, Town Manager

BACKGROUND:

A number of the Town’s Boards, as well as the Planning Commission include a representative from
the Town Council.

The Harbor Area Review Board oversees the Town's Harbor Area Overlay District and has the power
and authority for issuing or denying Certificates of Appropriateness for construction, reconstruction,
substantial exterior alteration, razing, or relocation within the Harbor Area Overlay District. The
board consists of seven members, including the Town Council representative. Meetings are held as
needed on the fourth Wednesday of the month beginning at 5:30 p.m.

ITEM SPECIFICS:

Former Vice Mayor Steve Bennett had served as the Town Council representative since the inception
of the board. With Mr. Bennett’s retirement from the Town Council at the end of December 2024, a
new representative needs to be appointed.

The Mayor is requested to seek volunteers from the Council. If there is more than one volunteer, each
council member will write down on a piece of paper their preferred choice. Ballots will be passed to
the Mayor who will tally the result. A motion should be made to appoint the council member
receiving the most votes.

RECOMMENDATION:

Staff recommends Council discussion and the appointment of a new Town Council representative to
the Harbor Area Review Board as described above.




1.

2.

3.

Call to Order:
A. Roll Call

TOWN COUNCIL
Work Session
January 16, 2025
Cape Charles Civic Center
Immediately Following the Regular Meeting

Items for Discussion:
A. FY 2025 Mid-Year Budget Review

Adjournment



FY2025 Mid-Year Budget Adjustment

Page 1 of 4

01/16/25
Budget YTD as of 12/10/24 Projected Change
Notes
GF Revenue
100-3010-2024 Real Property Tax 2024 S 1,491,535.62  $ 1,426,925.63 | $ 1,591,536.00  $ 100,000.38 |Difference between original budget and final county assessment
100-3090-1000 Bay Creek Impact Fees S 60,000.00 S 87,000.00 S 120,000.00 ' $ 60,000.00
100-3100-1600 Rental Inspections S 18,000.00 | $ 3,350.00 | $ 27,000.00 | S 9,000.00 |Added Bay Creek inspections
100-3300-1750 Dividends & Interest on Investments S 285,101.00 | $ 293,370.00 | $ 444,497.76 | $ 159,396.76 |Adjusts for original conservative estimate, lower interest rates in 2025, and balanacing mechanism for the budget
100-3800-5000 Grant - Litter Prevention Grant (DEQ) S 2,200.00 | $ 2,551.41 | $ 1,838.00 | $ (362.00) [Grant awarded for less than original application amount
General Fund Revenue Total S 328,035.14
GF Expenses
Town Clerk
100-4112-2000 FICA Expense S 5,204.46 | S 2,187.85 | $ 5,300.00  $ 95.54
100-4112-2200 Retirement-ER VRS & ICMA-RC Contribution S 4,613.16 ' $ 1,947.45 | S 4,700.00  $ 86.84
100-4112-2230 Worker's Comp S 4043 S 2430 S 60.00 $ 19.57
100-4112-2300 Health Insurance S 30.00 $ 30.00 $ 100.00  $ 70.00
100-4112-2310 Dental Insurance S 309.06 S 309.06 S 800.00 S 490.94
100-4112-3030 Lease - Storage S 4,800.00 | S 1,669.00 | $ 5,181.00 | $ 381.00 [Bay Storage rental increased to $439/month
100-4112-5240 Books & Subscriptions S 13,050.00 | $ 42498 | S 21,050.00 | $ 8,000.00 |Increased costs for Town Code & Zoning Ordinance Supplemental Recodifications
Clerk Total $ 9,143.89
Town Manager
100-4121-1000 Regular Salaries & Wages Town Manager S 168,331.11 | $ 61,060.11 | S 132,504.00 | $ (35,827.11)[Old TM Assist. separated 8/15/24
100-4121-1200 PT Salaries & Wages TM S 46,586.70 | $ 13,682.64 | S 66,355.00 | $ 19,768.30 |New TM Assist. moved to part-time
100-4121-2230 Worker's Comp S 861.66 S 687.89 S 1,652.00 | $ 790.34
100-4121-2350 Relocations Assistance S 5,000.00 @ $ 1,000.00 | $ 9,000.00  $ 4,000.00
100-4121-4080 Grant Exp - Sail 250 S - S - S 19,800.00  $ 19,800.00 |Tall Ships event. Add'll expense of $10,200 expected in FY26.
100-4121-6050 Uniforms Expense S 1,000.00 | $ 531.73 | S 1,500.00 | $ 500.00
100-4121-6100 Recreation Programs & Events S 54,000.00 | $ 66,763.46 | S 79,000.00 | $ 25,000.00
100-4121-7000 Water & Sewer Expense TM S 1,408.56 | $ 1,365.23 | $ 3,000.00  $ 1,591.44
100-4121-8510 Transfer to Harbor Fund S 198,523.00  $ - S 263,234.00 | $ 64,711.00
Town Manager Total S 100,333.97
Finance
100-4124-1000 Regular Salaries & Wages Finance S 321,416.03 | $ 137,601.31 | $ 351,751.20 | $ 30,335.17 |True up for hiring of new Treasurer & expand role of Finance Clerk Il to BPOL & STR Licensing Specialist
100-4124-2000 FICA Expense S 24,588.59 | $ 10,109.14 | S 30,310.00 ' $ 5,721.41
100-4124-2200 Retirement-ER VRS & ICMA-RC Contribution S 21,791.98 ' $ 11,281.61 | $ 28,000.00  $ 6,208.02
100-4124-2230 Worker's Comp S 18132 ' §$ 110.25 ' $ 285.00  $ 103.68
100-4124-2310 Dental Insurance S 1,507.38 | $ 819.39 ' S 2,000.00  $ 492.62
100-4124-5260 Employee Testing & Certification S - S - S 1,200.00 | $ 1,200.00 |CPFO certification for Assist. Treas.
100-4124-6000 Office Supplies S 5,429.00 | $ 1,808.19 | $ 8,830.00 | $ 3,401.00 [Locked cabinet for sensitive documents
Finance Total $ 47,461.90
Police
100-4310-2230 Worker's Comp S 15,571.41 | $ 12,305.29 | $ 29,535.00 | $ 13,963.59 |New rates received after the original budget
100-4310-3025 Repair Main & Inspect Contracted Svcs S - S - S 500.00 | $ 500.00 [New Police printer/copier repair/overage
100-4310-5110 Lease, Office Equipment S - S - S 350.00  $ 350.00 [New Police printer/copier base lease
100-4310-5205 Travel-Mileage, Parking & Tolls - Pol. Acad S - S - S 1,800.00 | $ 1,800.00 |Bridge toll for 5 days a week x 18.5 weeks
100-4310-5210 Travel-Lodging & Meals S 2,500.00 ' $ 13.42 | S 8,100.00 ' $ 5,600.00 |Lunch & occasional lodging for 2 officers @ police academy
100-4310-5230 Education S 3,000.00 | $ 4,500.00 | $ 4,500.00 | $ 1,500.00 |Academy dues increased
100-4310-6050 Uniforms Expense S 6,000.00 | $ 2,426.82 | $ 7,000.00 | $ 1,000.00 |Academy uniforms/PT uniforms/Black leather boots
100-4310-6175 Vehicles & Powered Equipment Fuel S 25,000.00 | $ 6,827.60 | S 26,800.00 | $ 1,800.00 |Could be fine with budget already but want to be on safe side
Police Total S 26,513.59
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Code Enforcement
100-4340-1000 Regular Salaries & Wages Code S 115,081.77 | $ 50,470.55 | $ 122,416.00 | $ 7,334.23 |New STR employee 50% to Code 50% to Planning
100-4340-2000 FICA Expense S 10,819.24 | $ 3,787.80 | S 14,486.00 | $ 3,666.76 |[New STR employee 50% to Code 50% to Planning
100-4340-2200 Retirement-ER VRS & ICMA-RC Contribution S 9,588.80 | $ 3,294.00 | $ 13,255.00 | $ 3,666.20 [New STR employee 50% to Code 50% to Planning
100-4340-2230 Worker's Comp S 500.77 | $ 369.16 | $ 950.00 | $ 449.23
100-4340-2310 Dental Insurance S 602.95 | S 29796 | $ 750.00 | $ 147.05
100-4340-7070 Vehicles & Equipment S - S - S 5,750.00 | $ 5,750.00 |New golf cart for inspection/enforcement 50/50 between Code & Planning
Code Enforcement Total S 21,013.47
Public Works
100-4430-2000 FICA Expense S 20,652.98 ' $ 9,522.83 ' $ 24,000.00  $ 3,347.02
100-4430-2200 Retirement-ER VRS & ICMA-RC Contribution S 18,304.59 | S 8,704.84 | $ 21,000.00  $ 2,695.41
100-4430-2230 Worker's Comp S 6,416.32 ' $ 3,646.34 | S 8,754.00 ' $ 2,337.68
100-4430-2310 Dental Insurance S 1,808.86 | S 943.36 | S 2,300.00  $ 491.14
100-4430-6000 Office Supplies S 1,000.00 | $ 868.44 | S 2,000.00  $ 1,000.00
100-4430-6025 Janitorial & Kitchen Supplies S 7,200.00 ' $ 4,356.26 | $ 8,700.00  $ 1,500.00
100-4430-6075 Hand Tools & Light Equipment S 1,500.00 | $ 1,333.89 | $ 2,500.00  $ 1,000.00
100-4430-6235 Repair & Maintenance Supplies Business District S 5,000.00 ' $ 3,787.91 ' $ 15,000.00  $ 10,000.00 |Increased cost of electrical upgrade
Public Works Total S 22,371.25
Information Technology
100-4127-6150 Computer, Software & Electronics S 46,705.00 | $ 15,007.89 | $ 112,955.00 | $ 66,250.00 |Increases for approved builiding and zoning software; plus new STR software and STR computers.
Information Technology Total S 66,250.00
Library
100-4730-2200 Retirement-ER VRS & ICMA-RC Contribution S 8,480.43 ' $ 4,164.44 | S 10,000.00 | $ 1,519.57
100-4730-2300 Health Insurance S 21,539.40 S 9,993.84 ' $ 25,000.00  $ 3,460.60
100-4730-2310 Dental Insurance S 904.43 | S 446.94 | S 1,100.00 | $ 195.57
100-4730-3025 Repair Maint & Inspect Contracted Svcs S 1,200.00 | $ 1,010.61 | $ 2,400.00  $ 1,200.00 |Overage for main library copier/printer. This printer is available to the public & usage has increased over the years.
100-4730-2230 Worker's Comp S 58.25 ' $ 3472 | $ 90.00  $ 31.75
100-4730-4090 Grant Exp - DEQ Litter Grant - Library S 2,200.00 | $ - S 1,838.00 | $ (362.00) [Grant awarded for less than original application amount
Library Total $ 6,045.49
Planning
100-4811-1000 Regular Salaries & Wages Planning S 182,597.04 ' $ 69,618.90  $ 189,930.00  $ 7,332.96 [New STR employee 50% to Code 50% to Planning
100-4811-1200 PT Salaries & Wages Planning S - S 1,450.00 | $ 3,700.00  $ 3,700.00 [Compensation for boards - more meetings than anticipated & corrects original board pay
100-4340-2000 FICA Expense S 16,798.74 | $ 5,371.09 | $ 20,465.00 | $ 3,666.26 |[New STR employee 50% to Code 50% to Planning
100-4340-2200 Retirement-ER VRS & ICMA-RC Contribution S 17,834.61 | S 6,747.30 | S 21,501.00 | $ 3,666.39 [New STR employee 50% to Code 50% to Planning
100-4811-2230 Worker's Comp S 93.76 ' $ 147.84 | $ 357.00 $ 263.24
100-4811-2310 Dental Insurance S 602.95 S 37245 | S 900.00 | $ 297.05
100-4811-7070 Vehicles & Equipment S - S - S 5,750.00 @ $ 5,750.00 |New golf cart for inspection/enforcement 50/50 between Code & Planning
Planning Total $ 24,675.90
General Fund Expenses Total $ 323,809.46
General Fund Revenue Less Expenditures S 4,225.68 | Increased revenue over expenditures corrects clerical error in original budget adoption
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Capital Fund Revenue
110-3300-1750 Dividends & Interest on Investments S - S - S 361,787.64 | $ 361,787.64 |Excess Interest & Dividends not budgeted during FY25 budget development
Capital Fund Revenue Total S 361,787.64
Capital Fund Expenses
110-4430-7013 Buildings & Improvements Beachfront Revitalization S 45,000.00 | $ - S - S (45,000.00)
110-4430-7014 Buildings & Improvements Beach Restroom/Bathhouse S 45,000.00 | $ - S - S (45,000.00)
110-4430-7020 Infrastructure-Open Space, Parks & Outdoor Equip S 40,000.00 | $ - S - S (40,000.00)
110-4430-7065 Keck Wells Water Line Return S - S - S 225,000.00 | $ 225,000.00 |Current low bid: $550,000
110-4121-8100 Transfer to Fund Balance $ 6,360,805.67 | $ - $ 6,630,492.11 | $ 266,787.44
Capital Fund Expenses Total $ 361,787.44
Capital Fund Revenue Less Expenditures -
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Harbor Fund Revenue
510-3150-1000 Harbor Fuel Sales S 400,000.00 | $ 187,175.96 | S 350,000.00 | $ (50,000.00) [Drop in expected fuel prices over original budget
510-3150-1100 All Miscellaneous Sales S - S - S 5,000.00 | $ 5,000.00
510-3150-2000 Dockage Fees S 350,000.00 | $ 123,13530 | $ 340,000.00 | $ (10,000.00)
510-3150-2200 Lease - Seaplane Operation S - S - S 4,000.00 | $ 4,000.00
510-3650-1000 Credit 1%/Debit$0.25 Card Fee Rev S 17,500.00 | $ - S 6,500.00 | $ (11,000.00)
510-3950-2110 Transfer from General Fund S 198,523.00 | $ - S 263,234.00 | $ 64,711.00 | Will re-assess rates next year to reduce operational subsidy (currently $144,850)

Harbor Fund Revenue Total $ 2,711.00

Harbor Fund Expenses
510-4713-1000 Regular Salaries & Wages Harbor S - S - S 108,000.00 | $ 108,000.00 |Wages & benefits for new harbor employees
510-4713-2000 FICA Expense S - S - S 9,130.00 | $ 9,130.00 |Wages & benefits for new harbor employees
510-4713-2100 SUI Expense S - S - S 20.00 | $ 20.00 |Wages & benefits for new harbor employees
510-4713-2200 Retirement-ER VRS & ICMA-RC Contribution S - S - S 8,090.00 | $ 8,090.00 |Wages & benefits for new harbor employees
510-4713-2210 Life Insurance S - S - S 1,600.00 | $ 1,600.00 |Wages & benefits for new harbor employees
510-4713-2220 Disability Insurance, LTD & STD S - S - S 930.00 | $ 930.00 [Wages & benefits for new harbor employees
510-4713-2230 Worker's Comp S - S - S 70.00 | $ 70.00 [Wages & benefits for new harbor employees
510-4713-2300 Health Insurance S - S - S 13,140.00 | $ 13,140.00 |Wages & benefits for new harbor employees
510-4713-2301 Health Reimb Acct Exp S - S - S 1,600.00 | $ 1,600.00 |Wages & benefits for new harbor employees
510-4713-2302 Wellness Health Incentive Exp S - S - S 540.00 | $ 540.00 [Wages & benefits for new harbor employees
510-4713-2310 Dental Insurance S - S - S 560.00 | $ 560.00 [Wages & benefits for new harbor employees
100-4713-3040 Grounds Maintenance S - S - S 3,500.00 | $ 3,500.00
510-4713-3415 Management Services Exp - CC Marine Services S 308,000.00 | $ 102,016.12 | $ 147,000.00 | $ (161,000.00) [Contract ended 12/31/24 - YTD as of 12/23/24 plus $14,215 (Nov Bill)
510-4713-4230 Marketing $ - 1S - S 3,000.00 | $ 3,000.00
510-4713-5040 Phone Service S - S - S 2,110.00 | $ 2,110.00 |Includes max cell phone reimbursement for 2x ees x7 months
510-4713-5110 Lease, Office Equipment S - S - S 800.00 | $ 800.00 |[Printer
510-4713-5300 Insurance, Property & Gen. Liability S 36,276.00 | S 25,736.19 | $ 51,276.00 | $ 15,000.00
510-4713-6000 Office Supplies S - S - S 500.00 | $ 500.00
510-4713-6050 Uniforms Expense S - $ - S 1,000.00 | $ 1,000.00
510-4713-6075 Hand Tools & Small Equipment S - S - S 2,500.00 | $ 2,500.00
510-4713-6080 Safety Equipment S - S - S 2,000.00 | $ 2,000.00
510-4713-6100 Program & Event Supplies & Awards S - S - S 2,000.00 | $ 2,000.00
510-4713-6150 Computer, Software & Electronics S 900.00 | $ - S 10,000.00 | $ 9,100.00 [Dockwa (hrbr. mgmt. software) & Quickbooks
510-4713-6225 Repair & Maintenance Supplies Harbor S 50,000.00 | $ 11,638.82 | $ 70,000.00 | $ 20,000.00 |Re-branding & deferred maintenance from CCMS
510-4713-6226 Anchor Pile Replacement S 10,000.00 | $ - S 10,000.00 | $ -
510-4713-6227 Bathhouse Lighting Upgrade S 10,000.00 | S - S 13,000.00 | $ 3,000.00
510-4713-6400 COGS - Fuel for Resale S 319,479.00 | $ 167,166.27 | $ 270,000.00 | $ (49,479.00)
510-4713-6410 COGS - Retail Sales $ - S - S 5,000.00 | $ 5,000.00

Harbor Fund Expenses Total S 2,711.00
Harbor Fund Revenue Less Expenditures S -
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